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PAI HOI PONG CO PONG
CONG TY CO PHAN TAP POAN BGI
GENERAL MEETING OF SHAREHOLDERS
BGI GROUP JOINT STOCK COMPANY

- Cén ctr Ludt Doanh nghiép nim 2020 va cde vin ban hirdng dan thi hanh;
Pursuant to the Law on Enterprises 2020 and its guiding documents,

- Céin cik Piéu 1 Cong ty c6 phan Tap doan BGI

Pursuant to the Charter of BGI Group Joint Stock Company,

- Céin cit Bién ban hop Pai héi dong c6 dong thuong nién ngay 09/06/2026.
Pursuant to the Minutes of the Annual General Meeting of Shareholders dated
June 09, 2026,

- Can cit Bién bdn kiém phiéu Dai hoi dong cé dong thuong nién 2026 cia
Céng ty c6 phan Tdp doan BGI ldp ngay 09/06/2026.

Pursuant to the Minutes of Vote Counting of the 2026 Annual General Meeting of
Shareholders of BGI Group Joint Stock Company, dated June 09, 2026.

QUYET NGHI/ RESOLVED

Diéu 1: Théng qua: Bao cio tai chinh da dwoc kiém toan nim 2025,
Article 1: To approve: The audited financial statements for the fiscal year 2025.
Ty 1& phiéu biéu quyét/Voting ratio:

100 % tan thanh/In favor; 0 % khong tan thanh/Against; 0 % khong c6 ¥ kién/
Abstentions.

Piéu 2: Thong qua: Bio cdo ciia Hoi dong quan tri. -
Article 2: To approve: Report of the Board of Directors.
Ty 1& phiéu biéu quyét/Voting ratio:

100 % tan thanh/In favor; 0 % khong tin thanh/Against; 0 % khong c6 y kién/
Abstentions.

Piéu 3: Thong qua: Bio cdo ciia Ban kiém soat.
Article 3: To approve: Report of the Supervisory Board.
Ty 1& phiéu biéu quyét/Voting ratio:

100 % tén thanh/In favor; 0 % khong tan thanh/Against; 0 % khong c6 y kién/
Abstentions.



Diéu 4: Thong qua: Két qua kinh doanh nim 2025 va Phwong an phén chia
loi nhuén sau thue nam 2025. .

Atrticle 4: To approve: The 2025 business results and the 2025 profit distribution
plan.

+) Két qua kinh doanh ndm 2025 v&i céc chi tiéu chinh nhu sau:

2025 business results with the following key indicators:

Pon vi tinh/ Thye hién nam 2025
Stt/ — - b (Hop nhat)/
No Chi ticw/ Deseriphion mezﬁfegen ¢ 2025 Implementation
(Consolidated)

| Tbng doanh thu va thu nhap khéc/ Total Ty dbng/ 534.7
revenue and other income VND billion .

2 | Loi nhuén trude thué/ Profit before tax Ty dong/ 26,7
: g VND billion ’

3 | Loi nhuén sau thué/ Profit after tax Ty dong/ 23,0
¥ : VND billion ’

4 | Mt ¢b tic/ Dividend rate % -

+) Phuwong an phan chia 1¢i nhuén sau thué nam 2025:
2025 profit distribution plan:
Pon vi tinh: dong/ Unit of measurement: VND

Stt 2 4oA ° . Sé tién
(No) Chi tiéu (Description) (Amount)

1 | Loi nhuan sau thué thu nhap doanh nghiép chwa phan phéi theo 23.049.030.488
BCTC hop nhét nam 2025.

Undistributed profit after corporate income tax according to the
2025 Consolidated Financial Statements.

2 | Loi nhuan sau thué thu nhap doanh nghiép chua phan phdi theo 23.994.571.709 |.

BCTC riéng nam 2025.

Undistributed profit after corporate income tax according to the
2025 Separate Financial Statements.

3 | Ngudn phan phdi lgi nhuin t6i da (Maximum distributable |  23.049.030.488
source) (3=1)

Phan phdi nhu sau (To be distributed as follows):

3.1 | Quy dau tw phdt trién (Development and investment fund) 0
3.2 | Quy du phong tai chinh (Financial reserve fund) 0
3.3 | Quy khen thudng, phiic loi (Bonus and welfare fund) 0
3.4 | Chia ¢é tirc cho cdc c6 dong (Dividend payment to shareholders) 0

3.5 | Loi ﬁhudn dé lgi (Retained profits) , 23.049.030.488 |-
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Ty 18 phiéu bidu quyét/Voting ratio:

100 % tan thanh/In favor; 0 % khong tan thanh/Against; 0 % khong c6 y kién/
Abstentions.

Piéu 5: Thong qua: Ké hoach kinh doanh nim 2026.

Article 5: To approve: The 2026 business plan.

: tinh/ K¢é hoach nim 2026
Stt/ o - Bzt ) G (Hop nhit)
Chi tiéu/ Description Unit of
o measurement 2026 Plan
(Consolidated)
1 Tbng doanh thu va thu nhap khac/ Ty ddng/ 1588 |-
Total revenue and other income VND billion ’
A £ Ty dong/
2 Loi nhudn trude thué/ Profit before tax VND billion 326
3 Loi nhuan sau thué/ Profit after tax Ty dong/ 261
: : VND billion
4 Cb tie du kién/ Expected dividend % 20

Ty 18 phiéu biéu quyét/Voting ratio:
100 % tan thanh/In favor; 0 % khong tan thanh/Against; 0 % khong c6 ¥ kién/
Abstentions.
. Piéu 6: Thong qua: Lya chon cong ty kiém todn ddc 1ap thwe hién soat xét va
kiém toan bao cao tai chinh nam 2026.

Article 6: To approve: The selection of an independent auditing firm to conduct
the review and audit of the financial statements for the fiscal year 2026.

Dai hoi ddng cb dong ty quyén cho Hoi ddng quan tri Cong ty quyet dinh lya chon
mot Cong ty trong danh sach Cong ty kiém toan duogc chip thuan kiém toan cho don vi
c6 loi ich cong chung thude linh vuc chiing khodn ndm 2026 dé soat xét bao cdo tai
chinh béan nién va kiém toan bao cdo tai chinh nim 2026 ctia Cong ty. -

The General Meeting of Shareholders authorizes the Board of Directors to select
one auditing firm from the list of audit firms approved to audit public interest entities in
the securities sector for 2026 to conduct the semi-annual financial statements review
and the audit of the Company’s 2026 financial statements.

Ty 18 phiéu biéu quyét/Voting ratio:
100 % tan thanh/In favor; 0 % khong tan thanh/Against; 0 % khong ¢ y kién/
Abstentions.

Pidu 7: Thong qua: Quyét toan thii lao chi tra cho Hoi ddng quan tri va Ban
kiém soat nim 2025 va Phwong 4an tra thu lao cho Hoi dong quan tri va Ban kiém
soat nam 2026.

Article 7: To approve: The final settlement of remuneration for the Board of

Directors and the Supervisory Board in 2025 and the Remuneration Plan for the
Board of Directors and the Supervisory Board in 2026.

+) Quyét toan thii lao chi tra cho Hoi dong quén tri va Ban kiém soat nam 2025:

Final settlement of remuneration for the Board of Directors and the Supervisory
Board in 2025:



Mitc thu Ghi chu/ Note
lao/ndm
(;,;f ) Chiic danh (Title) (Ddng)/
' Remuneration
/year (VND)
Chu tich Hoi ddng quan tri/ Theo Ngh‘i quyet 12/2025/NQ:
1 Chairman Of the Board Of 0 DbHDBCD ngay 24/06/2025: HDQT Ee
ra—— khong nhén thu lao nam 2025 néu
Cong ty khong dat ké hoach chi tiéu
lgi nhudn nam 2025./ According to
. S L. Resolution No. 12/2025/NQ-DHDCD
Thanh vién Hoi dong quan tri/ dated June 24, 2025:The Board of
2 Member of the Board of O | Directors ~ shall  not  receive
Directors. remuneration for the year 2025 if the
Company fails to achieve the 2025
profit targets.
Truéng Ban kiém soat/ Head
3 of the Supervisory Board. S
Thanh vién Ban kiém soat/
4 Member of the Supervisory 48.000.000
Board.
Tong murc thu la? chi t1.*a. 90.000.000
Total remuneration paid.

+) Phuong 4n tra thi lao cho Hdi dong quan tri va Ban kiém so4t nam 2026: -

Remuneration plan for the Board of Directors and the Supervisory Board in 2026:

Mirc thu lao/nam
TT ; . (Pong/thang)/
No. Chée danh (o) Remuneration/year
(VND/month)
1 | Chu tich Hoi ddng quan tri/ Chairman of the Board of Directors 7.000.000
2 | Thanh vién Hoi ddng quan tri/ Member of the Board of Directors 5.000.000
3 | Trudng Ban kiém soat/ Head of the Supervisory Board 3.500.000
4 | Thanh vién Ban kiém sodt/ Member of the Supervisory Board 2.000.000
Téng mtrc th lao/thang (gdm 01 Chi tich va 03 thanh vién Hoi dong
quan tri; 01 Trudng ban va 02 thanh vién Ban kiém soat)/ Total monthly 29.500.000
remuneration (including 01 Chairman and 03 Members of the Board of RS '
Directors; 01 Head and 02 Members of the Supervisory Board):

Thoi gian huéng mitc thi lao: k& tir 01/2026 dén 12/2026, trir trudng hop ¢6 quyét
dinh khéc cua DPai hoi dong c6 dong.

Effective period for remuneration: from January 2026 to December 2026, unless
otherwise decided by the General Meeting of Shareholders.

Trong trudong hop két qua kinh doanh nam 2026 néu loi nhugn khong hoan thanh
so v&i ké hoach da dugce Pai hodi dong co dong thong qua thi Hoi dong quan tri s€ khong
nhén thu lao.

In the event that the 2026 business results do not achieve the profit targets
approved by the General Meeting of Shareholders, the Board of Directors shall not
receive remuneration.

Ty 18 phiéu biéu quyét/Voting ratio:
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100 % tan thanh/In favor; 0 % khong tan thanh/Against; 0 % khong c6 y kién/
Abstentions.

Diéu 8: Thong qua: Giao dich véi bén c6 lién quan.

Article 8: Approval of transactions with related parties.

Noi dung thong qua chi tiét theo To trinh s6 96/2026/TTr-HPQT ngay 15 thang 05
nim 2026 ctia Hoi dong quan tri.

The detailed contents of the approval are in accordance with Proposal No.
96/2026/TTr-HP QT dated 15/05/2026 of the Board of Directors.

Ty 16 phiu bidu quyét/Voting ratio:

100 % tan thanh/In favor; 0 % khong tan thanh/Against; 0 % khong ¢6 y kién/
Abstentions.

Piéu 9: Thong qua B4o cdo viéc gia han thoi gian thanh todn ¢b tirc bang tién
mat nam 2024.

Article 9: Approval of the Report on the extension of the cash dividend payment
schedule for 2024.

Noi dung thong qua chi tiét theo Béo cdo s6 108/2026/BC-HDQT ngay 27 thang
05 ndm 2026 cia HOi dong quan tri.

The detailed contents of the approval are in accordance with Report No.
108/2026/BC-HDPQOT dated 27/05/2026 of the Board of Directors.

Ty 18 phiéu bidu quyét/Voting ratio:

100 % tan thanh/In favor; 0 % khong tan thanh/Against; 0 % khong c6 y kién/
Abstentions.

Piéu 10: Thong qua Bao cdo viéc mién nhiém Téng Giam doc Cong ty.

Article 10: Approval of the Report on the dismissal of the General Director of
the Company.

Noi dung thdng qua chi tiét theo Bao cdo sb6 113/2026/BC-HPQT ngay 04 thang
06 nam 2026 cua Hoi dong quan tri.

The detailed contents of the approval are in accordance with Report No.
113/2026/BC-HPQT dated 04/06/2026 of the Board of Directors.

Ty 18 phiéu biéu quyét/Voting ratio:

100 % tan thanh/In favor; 0 % khong tan thanh/Against; 0 % khong c6 y kién/
Abstentions.

Piéu 11: Thong qua cic ndi dung vé Hoi ddng quan tri va Ban kiém soat
nhiém ky 2026-2031.

Article 11: Approval of matters regarding the Board of Directors and the
Supervisory Board for the 2026-2031 term.

a) S6 lugng thanh vién Hoi dong quan trj nhigm ky 2026-2031 1a 04 (bbn) thanh
vién, s6 lwong thanh vién Ban kiém soat nhiém ky 2026-2031 14 03 (ba) thanh vién.

The number of members of the Board of Directors for the 2026-2031 term is 04

(four) members, the number of members of the Supervisory Board for the 2026-2031
term is 03 (three) members.

b) K&t qua bau cir thanh vién Hoi dbng quan tri va thanh vién Ban kiém soét
nhiém ky 2026-2031 nhu sau:

The election results for the members of the Board of Directors and the members of
the Supervisory Board for the 2026-2031 term are as follows:

+) Hoi ddng quan tri nhiém ky 2026-2031:



+) Hoi ddng quan tri nhi¢m ky 2026-2031:
Board of Directors for the 2026-2031 term.

Stt Ho va tén S6 phiéu bau Ty 18 (%)
No. Full name Number of votes Percentage (%)
W= S—
L | Hoang Trong Dire 66.005.719 102,79 %
Hoang Trong Duc
2 | Hoang Anh Tt
osng A1 11 63.852.687 99,43 %
Hoang Anh Tu
g Minh
3 | Neuyén Ngoc Min 63.012.687 98,12 %
Nguyen Ngoc Minh
{ Manh Hj
T [ SRS 62.568.239 97,43 %
Phi Manh Hau
+) Ban kiém so4t nhiém ky 2026-2031:
Supervisory Board for the 2026-2031 term:
Stt Ho va tén S6 phiéu bau Ty 16 (%)
No. Full name Number of votes Percentage (%)
1 | Bai Minh Tién
64.474.351 100,40 %
Bui Minh Tien L a0
2 | Nguyén Dodn Dii
Syt s S 64.172.461 99,93 %
Nguyen Doan Dung
3 Pham Nhu Hai
; 62.932.687 98,00 %
Pham Nhu Hai Sl

Ty 18 phiéu biéu quyét/Voting ratio:
100 % tan thanh/In favor; 0 % khong tan thanh/Against; 0 % khong cé y kién/
Abstentions.

Nghi quyet nay dugc thong qua toan van ndi dung néu trén voi ty 1€ bidu quyét 1a
100 % tong s6 phiéu bidu quyét ctia tht ca cd déng du hop tan thanh va c¢6 hidu lyc thi

hanh ké tir ngay ky.

This Resolution was approved in its entirety as stated above with an approval rate
of 100 % of the total voting shares of all attending shareholders and shall take effect
from the date of signing.

T/M DAI HOI BPONG CO BONG
ON BEHALF OF THE GENERAL
MEETING OF SHAREHOLDERS
Chu, t.ml?)\ Q. dpng quan tl‘l/

Hoang Trong Duc
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S6/ No.: / +12026/BB-DPHDCD

BIEN BAN/ MINUTES
HOP DAI HOI DONG CO BPONG THUONG NIEN NAM 2026
MINUTES OF THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

- Can cit Ludt Doanh nghiép nam 2020;

Pursuant to the Law on Enterprises 2020;

- Céin cit Didu 1¢6 ciia Cong ty c6 phan Tdp doon BGI dd dugc Pai hji dong co dong
thong qua,

Pursuant to the Charter of BGI Group Joint Stock Company as approved by the General
Meeting of Shareholders,

Tén cong ty: CONG TY CO PHAN TAP POAN BGI

Company name: BGI GROUP JOINT STOCK COMPANY

bia chi try s¢ chinh: Tﬁng 3, tda Vinaconex 7, sb 61, dudong Nguyén Vin Gidp,
Phuong T Liém, Thanh phd Ha Noi, Viét Nam.

Headquarters address: 3rd Floor, Vinaconex 7 Building, No. 61, Nguyen Van
Giap Street, Tu Liem Ward, Hanoi City, Vietnam.

M s doanh nghigp: 0100105743 do S¢ K& hoach va Dau tu thanh phd Ha Noi

cap ngay 19/02/2002 (dang ky lan dau).

Business Registration Certificate No.: 0100105743 issued by the Department of
Planning and Investment of Hanoi City on February 19, 2002 (first registration).

Thoi gian hop: Khai mac vao hdi 8 gio 30 phat ngay 09 thang 6 nam 2026.

Meeting time: Commenced at 8:30 AM on June 09, 2026.

Dia diém hop: Téng 3, tda Vinaconex 7, s6 61, duong Nguyén Vin Giap, Phudng
Tur Liém, Thanh pho Ha Noi, Viét Nam.

Meeting venue: 3rd Floor, Vinaconex 7 Building, No. 61, Nguyen Van Giap
Street, Tu Liem Ward, Hanoi City, Vietnam.

A_THANH PHAN DU HOP/ PARTICIPANTS:

+) S8 ¢b dong, dai dién cb dong du hop: 11 (Mudi mot) ngudi, ndm gitt va dai
dién 63.813.533 (Sau muoi ba triéu tam tram muoi ba nghin ndm trdm ba muoi ba)
c0 phan pho thong.

Number of attending shareholders and shareholder representatives: 11 (Eleven)

persons, holding and representing 63,813,533 (Sixty-three million eight hundred
thirteen thousand five hundred thirty- three) ordinary shares.

Téng sb phiéu biéu quyét ctia cac cb dong, dai dién cb dong du hop: 63.813.533
(S4u muoi ba triéu tam tram mudi ba nghin ndm trdm ba muoi ba) phiéu.

Total number of voting rights of the attending shareholders and shareholder
representatives: 63,813,533 (Sixty-three million eight hundred thirteen thousand five
hundred thirty-three) votes. .




(Kém theo & phu luc danh sdch ding ky cé dong, dai dién cé dong dw hop/
Attached is the Appendix of the registration list of shareholders and authorized
representatives attending the meeting).

+) Tong sb ¢b phin c6 quyén bidu quyét: 96.090.556 (Chin muoi sau triéu khong
trdm chin muwoi nghin ndm trim ndm muoi sau) cd phan.

Total number of voting shares: 96,090,556 (Ninety-six million, ninety thousand,
five hundred and fifty-six) shares.

Ghi chii: S6 lugng ¢b phiéu quy: 314 (Ba traim muoi b6n) cb phiéu.
Note: Number of treasury shares: 314 (Three hundred and fourteen) shares.

Ty 16 ¢ phan co quyen biéu quyet do céc co dong, dai dién cb dong du hop nim
gift va dai dién/tdng sb cd phin c6 quyén biéu quyét: 66,41%.

Ratio of voting shares held and represented by shareholders and authorized
representatives attending the meeting per the total number of voting shares.: 66.41%.

V6i ty 16 nay, theo quy dinh tai Piéu 145 Luat Doanh nghiép nim 2020 va Piéu
19 biéu 1& Cong ty, du didu kién tién hanh hop Pai hdi dong cb dong.

With this ratio, in accordance with the provisions of Article 145 of the Law on
Enterprises 2020 and Article 19 of the Company's Charter, the Meeting is eligible to
proceed.

- Chi toa cudc hop: 6ng Hoang Trong Durc, chire vy: Chu tich Hoi dong quan tri
Chairperson of the meeting: Mr. Hoang Trong Duc, Position: Chairperson
of the Board of Directors.
- Thw ky cudc hop/ Secretary of the meeting:
1. Ong: Tran Vin Viét/ Mr.: Tran Van Viet
2. Ba: Nguyén Thi Bich Hién/ Ms.: Nguyen Thi Bich Hien
- Ban kiém phiéu/ Ballot Counting Committee:

1. Ong/ba: Vuong Hai Linh Trudng ban
Mr./Ms.: Vuong Hai Linh Head of Committee
2.0Ong/ba: B Hoang Tung Uy vién

Mr./Ms.: Do Hoang Tung Member

3.Ong/ba: Tran Thu Trang Uy vién

Mr./Ms.: Tran Thu Trang Member

B_NOI DUNG CUQC HOP/ MEETING CONTENT:

Dai hoi ddng cb dong hop dé thao luan va théng qua cac ndi dung sau:

The General Meeting of Shareholders convened to discuss and approve the
following contents:

+) Bdo cdo tai chinh da duoc kiém toan nam 2025/ 2025 Audited Financial
Statements;

+) Bo céo ctia Hoi ddng quan tri/ Report of the Board of Directors;

+) Béo cdo ctia Ban kiém soét/ Report of the Supervisory Board;

+) Két qua kinh doanh nam 2025 va Phuong 4n phén chia loi nhuén sau thué nim
2025/ 2025 Business Results and the 2025 Profit Distribution Plan,

+) K& hoach kinh doanh nam 2026/ The 2026 business plan,

1) Lya chon Cong ty kiém toan tién hanh kiém toan ddc 14p thuc hién soat xét va

kiém toan bédo céo tai chinh ndm 2026/ The selection of an independent auditing firm to
conduct the review and audit of the financial statements for the fiscal year 2026,

WAYS



+) Quyét toan thu lao chi tra cho Hoi ddng quan trj va Ban kiém soat nam 2025 va
Phuong 4n tra thu lao cho Hoi déng quéan tri va Ban kiém soat nam 2026/ The final
settlement of remuneration for the Board of Directors and the Supervisory Board in
2025 and the Remuneration Plan for the Board of Directors and the Supervisory Board
in 2026;

+) Thong qua giao dich véi bén c6 lién quan/ Approval of transactions with
related parties,

+) Thong qua Béo céo viée gia han thoi gian tra cd tirc bang tién mat nam 2024/
Approval of the Report on the extension of the cash dividend payment schedule for
2024,

+) Thong qua Béo c4o viéc mién nhiém Tong Giam dbc Cong ty/ Report on the
dismissal of the General Director of the Company,

+) Bau Hoi ddng quan tri va Ban kiém soat nhiém ky 2021-2026/ Election of the
Board of Directors and the Supervisory Board for the 2021-2026 term.

C_ TOM_TAT DIEN BIEN CUQC HOQP/ SUMMARY OF MEETING
PROCEEDINGS:

I. Ban td chitc cudc hop tién hanh cac thi tuc/ The Organizing Committee
proceeded with the meeting procedures:

- B4o c4o kiém tra tu cach c¢b dong tham du cudc hop: Tong sb c¢b dong, dai dién cb
dong du hop 1a: 11 (Mudi mot) ngudi, nim giit va dai dién 63.813.533 (Sau muoi ba
triéu tdm trim mudi ba nghin nim trim ba muoi ba) ¢ phan phd thong, chiém 66,41%
tdng sd ¢ phan c6 quyén biéu quyét.

Report on the verification of shareholder eligibility: The total number of
shareholders and authorized representatives attending the meeting is 13 (thirteen)
people, holding and representing 63,676,319 (sixty-three million, six hundred seventy-
six thousand, three hundred and nineteen) ordinary shares, accounting for 66.27% of
the total voting shares.

- Khai mac dai hgi/ Opening of the General Meeting.

- Gigi thiéu Chua toa cudc hop, Poan chu tich didu hanh dai hdi va moi Chu
toa/Poan chu tich 1é€n lam viéc/ Introduction of the Chairperson and the Presidium to
preside over the meeting, and an invitation for the Chairperson/Presidium to take their
seats and begin the session.

II. Théng qua danh sach Ban Thu ky va Ban kiém phiéu; théng qua chwong
trinh, ndi dung hop Pai hoi va Quy ché lam viéc tai Pai hoi/ Approved the list of the
Secretariat and the Vote Counting Committee; approved the meeting agenda,
contents, and the Working Regulation of the Meeting:

Ong Hoang Trong Ptic - Chu toa cude hop, dé cr Ban Thu ky cudc hop va dé
nghi ngudi vao Ban kiém phiéu; cong bd chuwong trinh, ndi dung hop Dai hoi va Quy
ché 1am viéc dé Dai hoi dong cb dong thong qua.

Mr. Hoang Trong Duc - Chairperson of the meeting, nominated the Secretariat
and proposed members for the Vote Counting Committee;, announced the meeting
agenda, contents, and the Working Regulation for approval by the General Meeting of
Shareholders.

Pai hoi ddng cb dong biéu quyét 100% s phiéu tan thanh théng qua danh sach
Ban Thu ky, Ban kiém phiéu; thong qua chuong trinh, ndi dung hop va Quy ché lam
viéc.

The General Meeting of Shareholders voted with a 100% approval rate to
approve the list of the Secretariat and the Vote Counting Committee, and to approve the
meeting agenda, contents, and the Working Regulation.
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III. Ciac bao cdo va trinh cac kién nghi/ Presentation of reports and
submission of proposals

Pai hoi dong cb dong nghe cac bao cdo va cac kién nghi cia Ban Tong giam déc,
Hoi dong quan tri va Ban kiém soét:

The General Meeting of Shareholders listened to the reports and proposals from
the Board of Management, the Board of Directors, and the Supervisory Board.

+) Ong Hoang Anh T — Pho Tbng giam ddc thuong truc doc Bao cdo két qua
kinh doanh ndm 2025 va ké hoach kinh doanh niam 2026;

Mr. Hoang Anh Tu — Standing Deputy General Manager, presented the Report on
2025 Business Results and the 2026 Business Plan,

+) Ong Hoang Trong Dtrc- Chu tich HDQT thay mat Hoi ddng quan tri doc Bdo
céo ctia Hoi dong quan tri va 6ng Nguyén Ngoc Minh — Thanh vién doc 1ap HPQT trinh
bay bao céo danh gia cua thanh vién doc 14p HDQT;

Mr. Hoang Trong Duc - Chairman of the Board of Directors, on behalf of the
Board of Directors, presented the Report of the Board of Directors, and Mr. Nguyen
Ngoc Minh — Independent Member of the Board of Directors, presented the Assessment
Report of the Independent Member of the Board of Directors,

+) Ong Nguyen Doén Diing - Truéng ban klem soat doc Bao céo clia Ban kiém
soat; Trinh kién nghi lua chon Cong ty kiém toén tién hanh kiém toan doc lap thuc hién
soat xét va kiém toan bao cdo tai chinh niam 2026;

Mpr. Nguyen Doan Dung — Head of the Supervisory Board presented the Report of
the Supervisory Board; Submitted the proposal for the selection of an Audit Firm to
conduct independent auditing, reviews, and audits of the 2026 financial statements,

+) Hoi dbng quan tri trinh cac kién nghi: Trinh théng qua Bdo céo tai chinh da
duoc kiém toan nam 2025; Trinh kién nghi phuong an phén chia loi nhuén sau thué nim
2025; Trinh bao cdo chi tra thu lao cho Hoi ddng quan tri va Ban kiém soat nim 2025
va phwong 4n tra thii lao cho Hoi déng quan trj va Ban kiém soat nam 2026; Trinh
thong qua giao dich véi bén co lién quan; Trinh thong qua Bdo cao viéc gia han thoi
gian thanh todn c6 tirc bing tién mit nam 2024; Trinh thong qua Béo cdo viéc mién
nhiém Tdng Giam dbc Cong ty.

The Board of Directors submits the following proposals: To submit for approval
the 2025 Audited Financial Statements; To submit the proposal for 2025 post-tax profit
distribution, To submit the report on remuneration payment for the Board of Directors
and the Supervisory Board in 2025 and the remuneration plan for the Board of
Directors and the Supervisory Board in 2026; To submit for approval transactions with
related parties;, Submission for approval of the Report on the extension of the cash
dividend payment schedule for 2024, To submit for approval the Report on the
dismissal of the General Director of the Company.

IV. Pai hoi tién hanh thio luin cdc ndi dung dwa ra tai cudc hop/ The
General Meeting proceeds to discuss the contents presented at the meeting:

Cac cb dong tham gia thdo ludn cdc ndi dung dua ra tai cudc hop/ The
shareholders participate in discussing the contents presented at the meeting.

(Kem theo Tém tdt cdc y kién phdt biéu tai Dai hoi dong cé dong/ Attached with
the Summary of opinions expressed at the General Meeting of Shareholders. ).

V. PAI HOI TIEN HANH BIEU QUYET VOI NQI DUNG VA KET QUA
NHU SAU/ THE GENERAL MEETING PROCEEDS TO VOTE ON THE
CONTENTS WITH THE FOLLOWING RESULTS:

Tai thoi diém tién hanh biéu quyét cb dong tham du cudc hop: Tongsd cb dong, dai
dién cb dong du hop la: 14 (Mudi bbn) ngudi, nim gitt va dai dién 64.217.233
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(Sau muoi bbn trleu hai tram muoi bay nghm hai tram ba muoi ba) ¢ phan phd thong,
chiém 66,83% tdng s6 c¢b phan c6 quyén biéu quyét.

At the time of voting, the attending shareholders at the meeting: The total number
of attending shareholders and shareholder representatives was: 14 (Fourteen) persons,
holding and representing 64,217,233 (Sixty-four million two hundred seventeen
thousand two hundred thirty-three) ordinary shares, accounting for 66.83% of the total
total number of voting shares.

1. Noi dung vin d& bidu quyét thit nhit: Bdo cdo tai chinh da dwoc kiém toan
niam 2025/ Content of the first voting item: The 2025 Audited Financial Statements.

Tién hanh Bidu quyét/ Proceed to Vote:

- Tong s6 phiéu bleu quyét: 64. 217.233 phiéu, chiém ty 1&: 100% trén tdng sd phiéu
bidu quyét ctia cac cb dong, dai dién ¢ déng du hop.

Total number of voting shares: 64,217,233 shares, accounting for 100% of the total
voting shares of the shareholders and authorized representatives attending the meeting.

- Phuong thire biéu quyet Gio thé biéu quyet tan thanh dbng thoi kiém phiéu tap
hop s0 phiéu tan thanh, tiép theo gio thé biéu quyét khong tan thanh dong thoi kiém
ph1eu tap hop 5O phleu khong tan thanh, sau cing gio thé biéu quyét khong c6 y kién va
kiém phiéu tap hop sb phiéu biéu quyét khong c6 y kién.

Voting method: Raising voting cards for approval while simultaneously counting
and aggregating the number of affirmative votes, followed by raising voting cards for
disapproval while simultaneously counting and aggregating the number of negative
votes, and finally, raising voting cards for no opinion while counting and aggregating
the number of abstentions.

- Tng sb phiéu hop 18: 64.217.233 phiéu, chiém ty 1&: 100% trén tdng s phiéu biéu
quyét ciia cac ¢b dong, dai dién c¢b dong du hop.

Total number of valid votes: 64,217,233 votes, accounting for 100% of the total
voting shares of the shareholders and authorized representatives attending the meeting.

S6 phiéu khong hop 18: 0 phiéu, ty 1&: 0 % trén tbng s phiéu bidu quyét cta cac cb
dong, dai dién c6 dong du hop.

Number of invalid votes: 0 votes, accounting for 0% of the total voting shares of the
shareholders and authorized representatives attending the meeting.

- Két qua biéu quyét/ Voting results:

S phiéu tan S(A)A phié’u ¢ ;
\ khong tan S6 phicu khong
thanh o \ ) 1A e 1k
Numb Ty 1€ thanh Ty 1€ co y kién Ty 1€
un er'of Percentage | Number of | Percentage | Number of | Percentage
affirmative : .
negative abstentions
votes
votes
64.217.233 100 % 0 0 % 0 0%

Can cbr két qua bidu quyét va DPidu 1¢ Cong ty, véan ‘dé biéu quyét: “Bao cdo tai
chinh da dwgc kiém todan nam 2025” da dugce Dai hoi dong cd6 dong thong qua voi ty
1€ phiéu bi€u quyét tan thanh 1a 100%.

Based on the voting results and the Company's Charter, the voting item: "The
2025 Audited Financial Statements" was approved by the General Meeting of
Shareholders with an affirmative voting rate of 100%.

2. Néi_dung vAn d& biéu quyét thic_hai: Bio cio ciia Hoi ddng quan tri/
Content of the second voting item: Report of the Board of Directors.

Tién hanh Bidu quyét/ Proceed to Vote:
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- Tong sd phiéu bleu quyét: 64. 217.233 phiéu, chiém ty 1&: 100% trén tbng sb phiéu
bidu quyét ciia cac b dong, dai dién cb dong du hop.

Total number of voting shares: 64,217,233 shares, accounting for 100% of the total
voting shares of the shareholders and authorized represenz‘atives attending the meeting.

- Phuong thire bidu quyet Gio thé biéu quyet tan thanh ddng thoi kiém phiéu tap
hop s6 phiéu tan thanh, tiép theo gio thé bidu quyét khong tan thanh ddng thoi kiém
phleu tép hop s6 phleu khong tan thanh, sau ciing gio thé biéu quyét khong c6 y kién va
kiém phiéu tap hop sb phiéu bidu quyét khong co ¥ kién.

Voting method: Raising voting cards for approval while simultaneously counting
and aggregating the number of affirmative votes; followed by raising voting cards for
disapproval while simultaneously counting and aggregating the number of negative
votes; and finally, raising voting cards for no opinion while counting and aggregating
the number of abstentions.

- Tong sd phleu hop 1€: 64.217.233 phiéu, chiém ty 1&: 100% trén tdng s phiéu biéu
quyét ctia cic cd dong, dai dién cb déng du hop.

Total number of valid votes: 64,217,233 votes, accounting for 100% of the total
voting shares of the shareholders and authorized representatives attending the meeting.

S6 phiéu khong hop 1¢: 0 phiéu, ty 1&: 0 % trén téng sb phiéu biéu quyét cta cac cb
dong, dai dién c6 dong du hop.

Number of invalid votes: 0 votes, accounting for 0% of the total voting shares of the
shareholders and authorized representatives attending the meeting.

- Két qua biéu quyét/ Voting results:

S6 phiéu tan SéA phié’u X X
5 khong tan SO phieu khong
thanh o § ) 1A ey ) 1A
— Ty 1& thanh Ty 1€ cd y kién Ty 1€
un er.of Percentage | Number of | Percentage | Number of | Percentage
affirmative . .
negative abstentions
voftes
votes
64.217.233 100 % 0 0% 0 0 %

Can ctr két qua biéu quyét va Diéu 18 Cong ty, véan dé bidu quyét: “Bao cdo ciia
Héi dong quan tri” di dugc Dai hoi dong c6 dong thong qua véi ty 1€ phiéu biéu quyét
tan thanh 1a 100%.

Based on the voting results and the Company's Charter, the voting item: "Report
of the Board of Directors"” was approved by the General Meeting of Shareholders with
an affirmative voting rate of 100%.

3. Noi dung vén dé bidu quyét thir ba: Bao cdo ciia Ban kiém soat/ Content of
the third voting item: Report of the Supervisory Board.

Tién hanh Bidu quyét/ Proceed to Vote:

- Tong s6 phiéu bleu quyét: 64. 217.233 phiéu, chiém ty 1&: 100% trén téng sd phiéu
bidu quyét ctia cac ¢ dong, dai dién c¢b dong du hop.

Total number of voting shares: 64,217,233 shares, accounting for 100% of the total
voting shares of the shareholders and authorized representatives attending the meeting.

- Phuong thire biéu quyet Gio thé biéu quyet tan thanh dbng thoi kiém phiéu tap
hop s6 phiéu tan thanh, tiép theo gio thé biéu quyét khong tan thanh dong thoi kiém
ph1eu tap hop s6 phleu khong tan thanh, sau cing gio thé biéu quyét khong c6 y kién va
kiém phiéu tap hop s6 phiéu biéu quyét khong c6 ¥ kién.

Voting method: Raising voting cards for approval while simultaneously counting
and aggregating the number of affirmative votes; followed by raising voting cards for



disapproval while simultaneously counting and aggregating the number of negative
votes; and finally, raising voting cards for no opinion while counting and aggregating
the number of abstentions.

- Tong s6 ph1eu hop 18: 64.217.233 phiéu, chiém ty 1&: 100% trén téng sb phiéu biéu
quyét ctia cac co dong, dai dién cb déng du hop.

Total number of valid votes: 64,217,233 votes, accounting for 100% of the total
voting shares of the shareholders and authorized representatives attending the meeting.

S6 phiéu khong hop 1&: 0 phiéu, ty 1&: 0 % trén tdng s& phiéu bidu quyét ctia cac cb
dong, dai dién cd dong du hop.

Number of invalid votes. 0 votes, accounting for 0% of the total voting shares of the
shareholders and authorized representatives attending the meeting.

- K&t qua biéu quyét/ Voting results:

S6 phiéu tan 86 phicu £ . o3
b khong tan SO phic¢u khong
thanh o . ) A R .y
b Ty 1é thanh Ty 1€ cd y kién Ty 1€
" er.of Percentage | Number of | Percentage | Number of | Percentage
affirmative . :
negative abstentions
voftes
voles
64.217.233 100 % 0 0 % 0 0%

Cén ctr két qua bidu quyét va D1eu 16 Cong ty, van d& biéu quyet “Bdo cao ciia
Ban kiém soat” da duoc Dai hoi dong ¢ dong théng qua véi ty 1€ phiéu bidu quyét tan
thanh 1a 100%.

Based on the voting results and the Company’s Charter, the voting matter:
"Report of the Supervisory Board" was approved by the General Meeting of
Shareholders with an approval rate of 100%.

4. Noi_dung vin dé biéu quyét thi tuw: Két qua kinh doanh nim 2025 va
Phwong an phéan chia lgi nhuin sau thué nim 2025/ Content of the fourth voting
item: 2025 Business Results and the 2025 Post-Tax Profit Distribution Plan.

+) Két qua kinh doanh nim 2025 véi céc chi tiéu chinh nhu sau:

The 2025 business results with the following key indicators:

Pon vi tinh/ Thyec hién nam 2025
Stt/ - . e (Hop nhat)/
No sk tiens Meseriphion, me;illlllrte(l)lil‘en ¢ 2025 Implementation
(Consolidated)

1 Téng doanh thu va thu nhap khac/ Ty dong/ 534.7
Total revenue and other income VND billion ’

) Loi nhuan trwée thué/ Profit Ty ddng/ 26.7
before tax VND billion ’

3 Loi nhuan sau thué/ Profit after Ty ddng/ 3.0
tax VND billion ’

4 Mirc ¢b tie/ Dividend rate % -

+) Phuong an phan chia lgi nhuén sau thué nam 2025:
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Plan for distribution of 2025 profit after tax:
Pon vi tinh: dong/ Unit: VND

Stt 2 jon e So tién
(No) Chi tiéu (Description) (Amount)

1 | Loi nhuan sau thué thu nhap doanh nghiép chua phan phéi theo | 23.049.030.488
BCTC hop nhét nam 2025.

Undistributed profit after corporate income tax according to the
2025 Consolidated Financial Statements.

2 | Loi nhudn sau thué thu nhap doanh nghiép chua phan phéi theo | 23.994.571.709
BCTC riéng nam 2025.

Undistributed profit after corporate income tax according to the
2025 Separate Financial Statements.

3 | Ngudn phéan phéi lgi nhuin t6i da (Maximum distributable | 23.049.030.488
source) (3=1)

Phén phdi nhu sau (7o be distributed as follows):

3.1 | Quy dau tw phdt trién (Development and investment fund) 0
3.2 | Quy duw phong tai chinh (Financial reserve fund) 0
3.3 | Qup khen thuéng, phiic loi (Bonus and welfare fund) 0
3.4 | Chia cé tirc cho cdc ¢é dong (Dividend payment to shareholders) 0
3.5 | Loi nhudn dé lai (Retained profits) 23.049.030.488

Tién hanh Biéu quyét/ Proceed to Vote:

- Tong s6 phiéu bleu quyét: 64. 217.233 phiéu, chiém ty 1&: 100% trén tbng sb phiéu
bidu quyét ctia cac cb dong, dai dién cd dong du hop.

Total number of voting shares: 64,217,233 shares, accounting for 100% of the total
voting shares of the shareholders and authorized representatives attending the meeting.

- Phuong thue biéu quyet Gio thé biéu quyet tan thanh dong thoi kiém phiéu tap
hop s6 phiéu tan thanh, tiép theo gio thé biéu quyét khong tan thanh dong thoi kiém
phleu tap hop 5O phleu khong tan thanh, sau cting gio thé biéu quyét khong c6 y kién va
kiém phiéu tap hop sé phiéu bidu quyét khong c6 y kién.

Voting method: Raising voting cards for approval while simultaneously counting
and aggregating the number of affirmative votes; followed by raising voting cards for
disapproval while simultaneously counting and aggregating the number of negative
votes; and finally, raising voting cards for no opinion while counting and aggregating
the number of abstentions.

- Téng s6 phiéu hop 1¢: 64.217.233 phiéu, chiém ty 18: 100% trén tdng sb phiéu biéu
quyét cia cac cb dong, dai dién c¢b déng du hop.

Total number of valid votes: 64,217,233 votes, accounting for 100% of the total
voting shares of the shareholders and authorized representatives attending the meeting.

S6 phiéu khong hop 18: 0 phiéu, ty 1&: 0 % trén téng sb phiéu bidu quyét cta cac cb
dong, dai dién c6 dong du hop.

Number of invalid votes: 0 votes, accounting for 0% of the total voting shares of the
shareholders and authorized representatives attending the meeting.



- Két qua biéu quyét/ Voting results:

S8 phiéu tan 86 phiéu ,
It)he‘mh khong tan SO phiéu khong
o Ty 1¢ thanh Ty 1¢ c6 ¥ kién Ty 1
il er.of Percentage | Number of | Percentage | Number of | Percentage
affirmative . :
negative abstentions
votes
votes
64.217.233 100 % 0 0% 0 0%

Can ctr két qua biéu quyét va Pidu 1é Cong ty, van d& biéu quyet “Két qua kinh
doanh nim 2025 va Phwong dn phan chia lgi nhuin sau thué niam 2025 da dugc
Dai hoi ddng cd dong thong qua véi ty 18 phiéu biéu quyét tan thanh 13 100%.

Based on the voting results and the Company’s Charter, the voting matter: "2025
business results and the Plan for distribution of 2025 profit after tax" was approved by
the General Meeting of Shareholders with an approval rate of 100%.

5. Noi dung vin dé bidu quyét thi niim: Ké hoach kinh doanh nim 2026/
Content of the fifth voting matter: 2026 Business Plan.

T— K& hoach niam 2026
n vi ti X
: H hat
St/ Chi tiéu/ Description Unit of (Hep ntht)
No —_ 2026 Plan
surement ,
(Consolidated)
1 Téng doanh thu va thu nhap khac/ Total Ty ddng/ 1 588
revenue and other income VND billion '
. " " X Ty dong/
2 | Logi nhuén trwée thu€/ Profit before tax UND billion 326
3 | Loi nhuan sau thué/ Profit afier tax Ty dong/ 261
: : VND billion
4 | Cb tirc du kién/ Expected dividend % 20

Tién hanh Biéu quyét/ Proceed to Vote:

- Téng sb phiéu bidu quyét: 64.217.233 phiéu, chiém ty 1&: 100% trén tdng s6 phiéu
biéu quyét clia cac ¢b dong, dai dién ¢ déng du hop.

Total number of voting shares: 64,217,233 shares, accounting for 100% of the total
voting shares of the shareholders and authorized representatives attending the meeting.

- Phuong thire biéu quyét Gio thé biéu quyét tan thanh dong thoi kiém phiéu tap
hop s6 phiéu tan thanh, tiép theo gio thé bidu quyét khong tan thanh dong thoi kiém
phleu tap hop s6 phleu khong tan thanh, sau cing gio the biéu quyét khong c6 y kién va
kiém phiéu tap hop sb phiéu bidu quyét khong c6 y kién.

Voting method: Raising voting cards for approval while simultaneously counting
and aggregating the number of affirmative votes; followed by raising voting cards for
disapproval while simultaneously counting and aggregating the number of negative
votes, and finally, raising voting cards for no opinion while counting and aggregating
the number of abstentions.

-,T(K)ng 5O pl}iéu hop 1€: 64.217.233 phiéu, chiém ty 18: 100% trén tng s phiéu biéu
quy€t ctia cac co dong, dai dién c6 dong du hop.

Total number of valid votes: 64,217,233 votes, accounting for 100% of the total
voting shares of the shareholders and authorized representatives attending the meeting.
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S6 phiéu khong hop 18: 0 phiéu, ty 1&: 0 % trén tong s6 phiéu biéu quyét cua cac cd
dong, dai dién cd dong du hop.

Number of invalid votes: 0 votes, accounting for 0% of the total voting shares of the
shareholders and authorized representatives attending the meeting.

- Két qua bidu quyét/ Voting results:

S8 phiéu tan S0 phicu .

]‘E[)hé h khong tan S0 phi€u khong
s Ty 18 thanh Ty 18 c6 y kién Ty 18

= er.of Percentage | Number of | Percentage | Number of | Percentage
affirmative . .

negative abstentions
votes
votes
64.217.233 100 % 0 0% 0 0%

Cain ot két qua biéu quyét va Didu 1& Cong ty, van dé biéu quyét: “Ké hoach kinh
doanh niim 2026” da duoc Dai hoi ddng cb dong thong qua véi ty 1€ phiéu bidu quyét
tan thanh la 100%.

Based on the voting results and the Company’s Charter, the voting matter. "2026
Business Plan" was approved by the General Meeting of Shareholders with an approval
rate of 100%.

6. Noi dung vin dé bidu quyét thir sau: Lwa chon Cong ty kiém todn tién
hanh kiém toian ddc 14p thuc hién soat xét va kiém toan bao cdo tai chinh nim
2026/ Content of the sixth voting matter: Selection of an Audit Firm to conduct
independent reviews and audits of the 2026 financial statements.

Pai hoi ddng cb dong tiy quyén cho Hoi ddng quan trj Cong ty quyet dinh lya chon
mot Cong ty trong danh sach Cong ty kiém toan duoc chdp thuan kiém toan cho don vi
c6 loi ich cong ching thude linh vyc chimg khoan nam 2026 dé soat xét bao céo tai
chinh béan nién va kiém toan bao cdo tai chinh nim 2026 ctia Cong ty.

The General Meeting of Shareholders authorizes the Board of Directors to select
an audit firm from the list of approved audit firms for public interest entities in the
securities sector in 2026 to perform the review of the semi-annual financial statements
and the audit of the 2026 financial statements of the Company.

Tién hanh Biéu quyét/ Proceed to Vote:

- Tong s6 phiéu b1eu quyét: 64. 217.233 phiéu, chiém ty 1&: 100% trén tbng s6 phiéu
bidu quyét ctia cac ¢b dong, dai dién cd dong du hop.

Total number of voting shares: 64,217,233 shares, accounting for 100% of the total
voting shares of the shareholders and authorized representatives attending the meeting.

- Phuong thire biéu quyet Gio thé bidu quyet tan thanh ddng thoi kiém phiéu tap
hop s6 phiéu tan thanh, tiép theo gio thé biéu quyét khong tan thanh ddng thoi kiém
phleu tap hop 56 phleu khong tan thanh, sau ctng gio thé biéu quyét khong c6 y kién va
kiém phiéu tap hop s phiéu biéu quyét khong c6 y kién.

Voting method. Raising voting cards for approval while simultaneously counting
and aggregating the number of affirmative votes; followed by raising voting cards for
disapproval while simultaneously counting and aggregating the number of negative
votes; and finally, raising voting cards for no opinion while counting and aggregating
the number of abstentions.

- Tong s6 phleu hop 1¢: 64.217.233 phiéu, chiém ty 1&: 100% trén téng s phiéu biéu
quyét cia cac ¢d dong, dai dién cb dong du hop.

Total number of valid votes: 64,217,233 votes, accounting for 100% of the total
voting shares of the shareholders and authorized representatives attending the meeting.
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S6 phiéu khong hop 18: 0 phiéu, ty 1&: 0 % trén tdng sb phiéu biéu quyét clia cac cb
dong, dai dién cb dong du hop.

Number of invalid votes: 0 votes, accounting for 0% of the total voting shares of the
shareholders and authorized representatives attending the meeting.

- Két qua biéu quyét/ Voting results:

S6 phiéu tan 86 phicu ok
ltjhé Al khong tan So6 phi€u khong
Namb Ty 1€ thanh Ty 1€ c6d y kién Ty 1€
un erhof Percentage | Number of | Percentage | Number of | Percentage
affirmative : _
negative abstentions
votes
voles
64.217.233 100 % 0 0% 0 0%

Céan cu két qua bleu quyet va Didu 1& Cong ty, vin d& biéu quyét: “Lwa chon
Cong ty kiém toan tién hanh kiém toan doc 1ap thue hién so4t xét va kiém toan bao
cdo tai chinh nam 2026 da duoc Dai hoi ddng ¢ dong thong qua véi ty 1€ phiéu biéu
quyét tan thanh 1a 100%.

Based on the voting results and the Company’s Charter, the voting matter:
"Selection of an Audit Firm to conduct independent reviews and audits of the 2026
financial statements" was approved by the General Meeting of Shareholders with an
approval rate of 100%.

7. Néi_dung vén de biéu quyét thir bay: Quyet toan thu lao chi tra cho Hoi
dong quan tri va Ban kiém soat nim 2025 va Phwong 4n tra thu lao cho Hoi dong
quan tri va Ban kiém soat nim 2026/ Content of the seventh voting matter:
Settlement of remuneration for the Board of Directors and the Supervisory Board in
2025 and the Plan for remuneration of the Board of Directors and the Supervisory
Board in 2026.

+) Quyét toan thit lao chi tra cho Hoi ddng quan tri va Ban kiém soat nam 2025:

Settlement of remuneration for the Board of Directors and the Supervisory Board
in2025:

Mic thu Ghi chu/ Note
TT lao/nam (Pong)/
Churc danh (7itl
(No.) (Title) Remuneration/y
ear (VND)
Chu tich Hoi dong quan tri/ Theo Nghi quyé't 12/2025/NQ-
1 Chairman of the Board of 0 | PHDCD  ngay 24/06/2025:
Directors. HDQT s& khong nhén thu lao
ndm 2025 néu Cong ty khong
dat ké hoach chi ti€u lgi nhudn
niam 2025/ According to
y T, s Resolution No. 12/2025/NQ-
Thanh vién Hoi ddng quan tri/ DHDCD  dated June 24,
2 M.ember of the Board of 01 2025:The Board of Directors
Directors. shall not receive remuneration
for the year 2025 if the
Company fails to achieve the
2025 profit targets.
Trudng Ban kiém soat/ Head
3 of the Supervisory Board. SRR
4 Thanh vién Ban kiém soat/ 48.000.000
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Member of the Supervisory
Board.

Tong murc thu lao chi tra: 90.000.000

Total remuneration paid:

+) Phuong an tra thu lao cho Hoi ddng quén tri va Ban kiém so4t nim 2026:

Plan for remuneration of the Board of Directors and the Supervisory Board in
2026:

Mirc thu lao/ndam
, ) (Pong/thang)/
T Ne. Clrite danh (Tiie/ Remuneration/year
(VND/month)
1 Ck}l’l tich Hoi dong quan tri/ Chairman of the Board of 7.000.000
Directors
) T}}énh vién Hoi dong quan tri/ Member of the Board of 5.000.000
Directors
3 Trudng Ban kiém soat/ Head of the Supervisory Board 3.500.000
4 Thanh vién Ban kiém soat/ Member of the Supervisory 5 000.000
Board
Tong mirc thu lao/thang (gdm 01 Chi tich va 03 thanh vién Hoi
ddng quan tri; 01 Trudng ban va 02 thanh vién Ban kiém soat)/
Total monthly remuneration (including 01 Chairman and 03 29.500.000
Members of the Board of Directors; 01 Head and 02 Members of
the Supervisory Board):

Thoi gian huéng mue thi lao: ké tir 01/2026 dén 12/2026, trlr trudng hop c6 quyét
dinh khac ctia Dai hoi ddng cb dong.

Period for remuneration entitlement: from January 2026 to December 2026,
unless otherwise decided by the General Meeting of Shareholders.

Trong truong hop két qua kinh doanh nim 2026 néu loi nhusn khong hoan thanh
s0 v6i ké hoach da duge Pai hoi dong cd dong thong qua thi Hoi ddng quan tri s& khong
nhén thu lao.

In the event that the 2026 business results do not meet the profit targets approved
by the General Meeting of Shareholders, the Board of Directors shall not receive
remuneration.

Tién hanh Biéu quyét/ Proceed to Vote:

- Tong s6 phiéu bleu quyét: 64. 217.233 phiéu, chiém ty 1&: 100% trén tbng sb phiéu
biéu quyét cua céc cb dong, dai dién c¢b dong du hop.

Total number of voting shares: 64,217,233 shares, accounting for 100% of the total
voting shares of the shareholders and authorized representatives attending the meeting.

- Phuong thire biéu quyet Gio thé biéu quyet tén thanh ddng thoi kiém phiéu tap
hop s6 phiéu tan thanh, tiép theo gio thé biéu quyét khong tan thanh ddng thoi kiém
ph1eu tép hop s6 phleu khong tan thanh, sau cing gio thé biéu quyét khong c6 y kién va
kiém phiéu tap hop sd phiéu biéu quyét khong c6 y kién.

Voting method: Raising voting cards for approval while simultaneously counting
and aggregating the number of affirmative votes; followed by raising voting cards for
disapproval while simultaneously counting and aggregating the number of negative
votes; and finally, raising voting cards for no opinion while counting and aggregating
the number of abstentions.




- Téng s6 phiéu hop 1&: 64.217.233 phiéu, chiém ty 1¢: 100% trén téng s6 phiéu biéu
quyét ctia cac cb dong, dai dién ¢ dong du hop.

Total number of valid votes: 64,217,233 votes, accounting for 100% of the total
voting shares of the shareholders and authorized representatives attending the meeting.

S6 phiéu khong hop 1&: 0 phiéu, ty 1&: 0 % trén tdng sb phidu biu quyét ciia céc cb
dong, dai dién cb dong du hop.

Number of invalid votes: 0 votes, accounting for 0% of the total voting shares of the
shareholders and authorized representatives attending the meeting.

- Két qua biéu quyét/ Voting results:

S phiéu tan S6 phicu ; ,
thanh khong tan S0 phi€u khong
B Ty 16 thanh Ty 16 c6 ¥ kién Ty 16
iy er.of Percentage | Number of | Percentage | Number of | Percentage
affirmative . :
negative abstentions
votes
votes
64.217.233 100 % 0 0% 0 0%

Can ctr két qua bidu quyét va Piéu 1¢ Cong ty, vén @& bidu quyét: “Quyét toan thu
lao chi trd cho Hoi dong quan tri va Ban kiém soat nim 2025 va Phwong 4n tra thi
lao cho Hoi ddng quan tri va Ban klem soat nim 2026” da dugc Dai hoi ddng cb
dong thong qua voi ty 1€ phiéu biéu quyét tan thanh 13 100%.

Based on the voting results and the Company’s Charter, the voting matter:
"Settlement of remuneration for the Board of Directors and the Supervisory Board in
2025 and the Plan for remuneration of the Board of Directors and the Supervisory
Board in 2026" was approved by the General Meeting of Shareholders with an
approval rate of 100%.

8. Noi dung vAn dé biéu quyét thir tAm: Thong qua giao dich véi bén c6 lién
quan/ Content of the eighth voting matter: Approval of transactions with related
parties.

Noi dung thong qua chi tiét theo Tor trinh s6 96/2026/TTr-HDQT ngay 15 thing
05 nidm 2026 cua Hoi dong quan tri.

Detailed contents for approval are in accordance with Proposal No.
96/2026/TTr-HPQT dated 15/05/2026 of the Board of Directors.

Tién hanh Biéu quyét/ Proceed to Vote:

- Tong so phiéu bleu quyét: 13.827. 437 phiéu, chiém ty 1&: 100 % trén tbng sb
phleu bidu quyét cua cac cd dong, dai dién b dong du hop (S6 phiéu biéu quyét trén dd
trir ciia ong Hoang Trong Due, ba Nguyén Thi Hoai Thu va 6ng Nguyén Pirc Himg vi la
nguoi co loi ich lién quan).

Total number of votes: 13,827,457 votes, accounting for 100% of the total voting
shares of shareholders and authorized representatives attending the meeting (The above
number of votes excluded those of Mr. Hoang Trong Duc, Ms. Nguyen Thi Hoai Thu,
and Mr. Nguyen Duc Hung as they are related parties)

- Phuong thirc biéu quyet Gio thé biéu quyét tan thanh ddng thoi kiém phiéu tap
hop s6 phiéu tan thanh, tiép theo gio thé biéu quyét khong tan thanh dong thoi kiém
phleu tap hop s6 phleu khong tan thanh, sau cung gio thé biéu quyét khong co y kién va
kiém phiéu tap hop sd phiéu biéu quyét khong c6 y kién.

Voting method: Raise voting cards for "In favor" and concurrently count the total
number of votes in favor; then raise voting cards for "Against" and concurrently count




the total number of votes against, finally, raise voting cards for "Abstentions" and count
the total number of abstention votes.

- Tong 56 phleu hop 18: 13.827.457 phiéu, chiém ty 1&: 100 % trén tbng sb phiéu
bidu quyét ciia cic co dong, dai dién c¢b dong du hop;

Total number of valid votes: 13,827,457 votes, accounting for 100% of the total
voting shares of shareholders and authorized representatives attending the meeting;

S6 phiéu khong hop 1&: 0 phiéu, ty 18: 0 % trén téng sb phiéu bidu quyét cia cac
b dong, dai dién c¢b dong du hop.

Number of invalid votes: 0 votes, accounting for 0% of the total voting shares of
shareholders and authorized representatives attending the meeting.

- Két qua bidu quyét/ Voting results:

S phiéu tan kShophle}l S6 phiéu

thanh ong tan khong c6 ¥

Ty 18 thanh Ty 18 e Ty 18
Number of P ) Muanberaf | P ; ién 5 t
affirmative ercentage ' ercentage | npo1on o f ercentage
negative ,
votes abstentions
votes
13.827.457 100 % 0 0 % 0 0 %

Can ctr két qua biéu quyét va Diéu 1¢ Cong ty, Van dé biéu quyét “Théng qua giao
dich v&i bén c6 lién quan” da dugc Dai hoi ddng cb dong thong qua voi ty 18 phiéu
bidu quyét tan thanh 1 100%.

Based on the voting results and the Company’s Charter, the voting matter:
"Approval of transactions with related parties” was approved by the General Meeting
of Shareholders with an approval rate of 100%.

9. Noi dung vin d& biéu quyét thir chin: Théng qua Béo cdo viéc gia han thoi
gian thanh todn ¢ tirc bing tién mit nim 2024/ Approval of the Report on the
extension of the cash dividend payment schedule for 2024.

Noi dung thong qua chi tiét theo Bao céo s6 108/2026/TTr-HPQT ngdy 27 thang
05 ndm 2026 cta Hoi ddng quan tri.

Detailed contents for approval are in accordance with Report No. 108/2026/TTr-
HDQT dated 27/05/2026 of the Board of Directors.

Tién hanh Biéu quyét/ Proceed to Vote:

- Tong s6 phiéu bleu quyét: 64. 217.233 phiéu, chiém ty 1&: 100% trén téng s phiéu
bidu quyét ctia cac cb dong, dai dién ¢ dong du hop.

Total number of voting shares: 64,217,233 shares, accounting for 100% of the total
voting shares of the shareholders and authorized representatives attending the meeting.

- Phuong thirc biéu quyet Gio thé biéu quyet tan thanh ddng thoi kiém phiéu tap
hop s0 phiéu tan thanh, tiép theo gio thé biéu quyét khong tan thanh ddng thoi kiém
phleu tép hop s6 phleu khong tan thanh, sau cung gio thé biéu quyét khong co y kién va
kiém phiéu tap hop sd phiéu biéu quyét khong c6 ¥ kién.

Voting method: Raising voting cards for approval while simultaneously counting
and aggregating the number of affirmative votes; followed by raising voting cards for
disapproval while simultaneously counting and aggregating the number of negative
votes; and finally, raising voting cards for no opinion while counting and aggregating
the number of abstentions.

- Tong 5O phleu hop 1€: 64.217.233 phiéu, chiém ty 1&: 100% trén tong s6 phiéu biéu
quyét ctia cdc co dong, dai dién c¢b déng du hop.
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Total number of valid votes: 64,217,233 votes, accounting for 100% of the total
voting shares of the shareholders and authorized representatives attending the meeting.

Sb phiéu khong hop 18: 0 phiéu, ty 1&: 0 % trén tdng sb phidu biéu quyét cla cac cd
dong, dai dién cd dong du hop.

Number of invalid votes: 0 votes, accounting for 0% of the total voting shares of the
shareholders and authorized representatives attending the meeting.

- Két qua biéu quyét/ Voting results:

Sé phiéu tan 86 phicu :
P khong tan SO phicu khong
thanh . \ ) 1A re Tk e
T Ty 18 thanh Ty 1€ cd y kien Ty 1€
- .Of Percentage | Number of | Percentage | Number of | Percentage
affirmative : .
negative abstentions
votes
votes
64.217.233 100 % 0 0% 0 0%

Can cu két qua bleu quyet va Bleu 16 Cong ty, vin dé biéu quyét: “Viéc gia han
thoi gian thanh toan cb tire bang tién mit nam 2024” da dugce Dai hoi ddng cd dong
thong qua voi ty 1€ phiéu biéu quyét tan thanh 1a 100%.

Based on the voting results and the Company's Charter, the voting item: "The
extension of the cash dividend payment schedule for 2024" was approved by the
General Meeting of Shareholders with an approval rate of 100%.

10. Noi dung vAn d& biéu quyét thit mwoi: Thong qua Bdo cdo viée
mién nhiém Téng Giam ddc Cong ty/ Item ten for voting: Approval of the Report on
the dismissal of the General Director of the Company.

Noi dung thong qua chi tiét theo Bao cdo s& 113/2026/TTr-HPQT ngay 04 thang
06 ndm 2026 ctia Hoi ddng quan tri.

Detailed contents for approval are in accordance with Report No. 113/2026/TTr-
HDQT dated 04/06/2026 of the Board of Directors.

Tién hanh Biéu quyét/ Proceed to Vote:

- Tong so phiéu bleu quyét: 64.217. 233 phiéu, chiém ty 1&: 100% trén tong sb
phiéu biéu quyét clia cac cb dong, dai dién c¢b dong dy hop.

Total number of voting shares: 64,217,233 shares, accounting for 100% of the
total voting shares of the shareholders and authorized representatives attending the
meeting.

- Phuong thirc biéu quyet Gio thé biéu quyét tan thanh ddng thoi kiém phiéu tap
hop s& phiéu tan thanh, tiép theo gio thé bidu quyét khong tan thanh dong thoi kiém
ph1eu tép hop 56 phleu khong tan thanh, sau ctng gio thé biéu quyét khong cé ¥ kién va
kiém phiéu tap hop sé phiéu biéu quyét khong c6 y kién.

Voting method: Raising voting cards for approval while simultaneously counting
and aggregating the number of affirmative votes; followed by raising voting cards for
disapproval while simultaneously counting and aggregating the number of negative
votes; and finally, raising voting cards for no opinion while counting and aggregating
the number of abstentions.

- Téng sb phiéu hop 18: 64.217.233 phibu, chiém ty 1&: 100% trén tong sd phiéu
bidu quyét ctia cac ¢b dong, dai dién cb déng du hop.

Total number of valid votes: 64,217,233 votes, accounting for 100% of the total
voting shares of the shareholders and authorized representatives attending the meetz'ng

S6 phiéu khong hop 1€: 0 phiéu, ty 18: 0 % trén tbng sd phiéu biéu quyét ctia cic
c¢b dong, dai dién co dong du hop.
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Number of invalid votes: 0 votes, accounting for 0% of the total voting shares of
the shareholders and authorized representatives attending the meeting.

- Két qua biéu quyét/ Voting results:

S6 phiéu tan kShoAphle,u S6 phiéu
thanh ong tan khong ¢ y
Ty 18 thanh Ty 18 " Ty 18
Number of P : Number of | P t ién P
affirmative ercentage . ercentage | - number of ercentage
negative ,
votes abstentions
votes
64.217.233 100 % 0 0% 0 0 %

Can cur két qua biéu quyét va Pidu 1& Cong ty, van de biéu quyét: “Viéc mién
nhié¢m Tong Giam déc Cong ty” di duge Dai hoi ddng cd dong thong qua voi ty 1€
phiéu biéu quyét tan thanh 12 100%.

Based on the voting results and the Company's Charter, the voting item. "The
dismissal of the General Director of the Company” was approved by the General
Meeting of Shareholders with an approval rate of 100%.

11. BAu ci thanh vién Hoi ddng quan tri va thanh vién Ban kiém soat
nhiém ky 2026-2031 nhw sau/ Election of members of the Board of Directors and
members of the Supervisory Board for the 2026-2031 term as follows

+) Hoi dong quan tri trinh Dai hoi dbng c6 dong thong qua s6 luong thanh vién
Ho6i dong quan tri nhiém ky 2026-2031 1a 04 (bbn) thanh vién, sd lugng thanh vién Ban
kiém soat nhiém ky 2026-2031 1a 03 (ba) thanh vién.

The Board of Directors submits to the General Meeting of Shareholders for
approval the number of members of the Board of Directors for the 2026-2031 term as
04 (four) members, and the number of members of the Supervisory Board for the 2026-
2031 term as 03 (three) members.

+) Trudng Ban kiém phiéu cong b6 du thao Quy ché bau ctr thanh vién Hoi dong
quan tri, thanh vién Ban kiém soat nhiém ky 2026-2031.

The Head of the Scrutineering Committee announced the draft Regulations on

the election of members of the Board of Directors and members of the Supervisory
Board for the 2026-2031 term.

Dai hoi ddng cb dong bidu quyét bang phuong thirc gio thé bidu quyet véi két
qué biéu quyét: 100% s6 phiéu tan thanh thong qua sO lugng thanh vién Hoi dong quan
tri nhiém ky 2026-2031 la 04 (bbn) thanh vién, s6 luong thanh vién Ban kiém soét
nhiém ky 2026-2031 la 03 (ba) thanh vién, thong qua Quy ché bau cu.

The General Meeting of Shareholders voted by raising voting cards, with the
following results: 100% approval for the number of members of the Board of Directors
for the 2026-2031 term to be 04 (four) members, the number of members of the
Supervisory Board for the 2026-2031 term to be 03 (three) members, and the approval
of the Election Regulations.

+) Ong Hoang Trong Duc: cong b cac thong bao v& viéc hop nhom cb dong dé
ct ing clr vién thanh vién Hoi ddng quan tri, dé cir tng cir vién thanh vién Ban kiém
soat (cac thong bao hop nhoém da duge dang tai trén website cia Cong ty).

My. Hoang Trong Duc: announced the notices regarding the group meetings of
shareholders to nominate candidates for the Board of Directors and the Supervisory
Board (the group meeting notices have been posted on the Company's website).



Dai hoi dong cd dong bidu quyét bang phuong thirc gio thé bidu quyét voi két
qua biéu quyét: 100% sd phiéu tan thanh thong qua danh sach tmg cir vién thanh vién
Hbi ddng quan tri va danh sach Gmg ctr vién thanh vién Ban kiém soat.

The General Meeting of Shareholders voted by raising voting cards, with the
following results: 100% approval for the list of candidates for the Board of Directors
and the list of candidates for the Supervisory Board.

Dai hoi ddng cb déng tién hanh bod phiéu kién (theo phwong thirc bau dbn phiéu),
két qua nhu sau:

The General Meeting of Shareholders proceeded to cast votes (via cumulative
voting) with the following results:

(1) Bau cir thanh vién Hoi ddng quan tri/ Election of members of the Board of

Directors.:

(Xép theo thir tu c6 sd phiéu bau tir cao xubng thap/ Ranked in descending order

of the number of votes received).

Stt Ho va tén S6 phiéu bau Ty 18 (%)
No. Full name Number of votes Percentage (%)
1 | Hoang Trong Pur
falE “Hs TR 66.005.719 102,79 %
Hoang Trong Duc
2 | Hoang Anh T
. . 63.852.687 99,43 %
Hoang Anh Tu
3 Nguyén Ngoc Minh
guyen goc vl 63.012.687 98,12 %
Nguyen Ngoc Minh
4 Phi Manh Hau
' ' 62.568.2 43 9
Phi Manh Hau 8.239 Mk

(2) Bau cir thanh vién Ban kiém soat/ Election of members of the Supervisory

Board:

(Xép theo thir tw c6 s6 phiéu béu tir cao xudng thip/ Ranked in descending order

of the number of votes received).

Stt Ho va tén S6 phiéu bau Ty 1& (%)
No. Full name Number of votes Percentage (%)
1 | Bui Minh Tién
4.474.351 0
Bui Minh Tien 64.474.35 10lalre
2 | Nguyén Doan Di
Bt 2o e 64.172.461 99,93 %
Nguyen Doan Dung
3 Pham Nhu Hai
' 2.932. 9
Pham Nhu Hai 62.932.687 98,00 %

following results: 100% approval of the election results for members of the Board of

Dai hoi ddng cd dong bidu quyét bing phuong thic gio the biéu quyet v6i két
qua bidu quyét: 100% s phleu tan thanh thong qua két qua bau cir thanh vién Hoi dong
quan tri va thanh vién Ban kiém soat nhiém ky 2026-2031.

The General Meeting of Shareholders voted by raising voting cards, with the

Directors and members of the Supervisory Board for the 2026-2031 term.
~_Céan ctr khoan 3 Didu 148 Luét Doanh nghiép; Piéu 21 Piéu 1& Cong ty va Quy
ché bau cu:



Pursuant to Clause 3, Article 148 of the Law on Enterprises; Article 21 of the
Company's Charter, and the Election Regulations:

Céac Ong/Ba c6 tén sau day da trang ctr thanh vién Hoi ddng quan tri, thanh vién
Ban kiém so4t nhiém ky 2026-2031:

The following individuals have been elected as members of the Board of
Directors and members of the Supervisory Board for the 2026-2031 term:

+) Hoi dong quan tri Cong ty c¢b phan Téap doan BGI/ The Board of Directors of
BGI Group Joint Stock Company:

Stt/No. Ho va tén/Full name
1 Hoang Trong Durc
Hoang Trong Duc
2 Hoang Anh Tu
Hoang Anh Tu
3 Nguyén Ngoc Minh
Nguyen Ngoc Minh
4 Phi Manh Hau
Phi Manh Hau

+) Ban kiém soat Cong ty c¢b phan Tap doan BGI/ The Supervisory Board of BGI
Group Joint Stock Company:

Stt/No. Ho va tén/Full name
1 Bui Minh Tién
Bui Minh Tien

2 Nguyén Dodn Diing

Nguyen Doan Dung
3 Pham Nhu Hai
Pham Nhu Hai

VI. Thong qua Bién ban va Nghi quyét ciia Pai hoi dong ¢b dong/ Approval
of the Minutes and Resolution of the General Meeting of Shareholders:

Ba Nguyen Thi Bich Hién - Thu ky cudc hop doc Bién ban va Nghi quyet cta Dai
hoi ddng cb dong. Tat ca cac cd dong, dai dién cb dong du hop da bidu quyét bing
phuong thirc gio thé bidu quyét véi két qua biéu quyet 100% so phleu tan thanh thong
qua toan van ndi dung ctia Bién ban va Nghi quyét cia Dai hoi dong ¢ dong.

Ms. Nguyen Thi Bich Hien - The Meeting Secretary, read the Minutes and
Resolution of the General Meeting of Shareholders. All shareholders and shareholder
representatives in attendance voted by raising voting cards, with the following results:
100% approval of the full content of the Minutes and Resolution of the General Meeting
of Shareholders.

Bién ban dugce 1ap va thong qua vao luc 12 gio 30 phut cung ngay khai mac hop.
Tét ca cac c¢b dong Cong ty cam két tu chiu trach nhiém hoan toan trudc phap luat vé
tinh chinh x4c, trung thuc cta cac ndi dung va chit ky trong Bién ban nay.

The Minutes were prepared and approved at 12:30 AM on the same day as the
meeting's opening. All shareholders of the Company commit to being fully responsible
before the law for the accuracy and truthfulness of the content and signatures within
these Minutes.
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Thw ky cudc hop
Meeting Secretary

o

Trin Viin Viét  Nguyén Thi Bich Hién
Tran Van Viet  Nguyen Thi Bich Hien

Chii toa cudc hop
Chairperson of the Meeting

A

Chu t;ch LIl dong quan tri

Hoang Trong Duc



Tém tit cac y kién phat bidu tai Dai hgi ddng co dong
Summary of opinions expressed at the General Meeting of Shareholders
(Kém theo Bién ban hop Dai hoi dong cé dong/ Attached to the Minutes of the General
Meeting of Shareholders)

I. Y kién phat bidu ciia cb dong/ Opinions expressed by shareholders:

1. C3 dong Nguyén Dinh Thanh (sé hitu 513.888 cé phin phé théng)/ Shareholder
Nguyen Dinh Thanh (owning 513,888 ordinary shares):

(1) Gia ban binh quéan va ude tinh doanh thu cila toan Dy 4n Viét Yén 1a bao nhiéu?
Nam 2026 s& ghi nhan doanh thu va loi nhudn bao nhiéu tir Dy an nay?

What is the average selling price and estimated revenue of the entire Viet Yen Project?
How much revenue and profit will be recognized from this Project in 20267

(2) Vi tri, tiém nang ctia 02 Dy 4n tai NOXH Dan Phuong va Hai Phong; Ti 1€ s& hitu
ctia Cong ty 1a bao nhiéu va Cong ty s& tu phat trién hay lién danh ciing don vi khac?

What are the locations and potential of the two Social Housing Projects in Dan Phuong
and Hai Phong? What is the Company's ownership percentage, and will the Company
develop them independently or form a joint venture with other entities?

(3) Trong thoi gian tGi Cong ty c6 du tinh mua thém cd phén tai Cong ty CP Téap doan
TUC khong va c6 ké hoach dwa Cong ty nay thanh Cong ty con nita hay khong?

In the coming time, does the Company intend to acquire additional shares in [UC Group
Joint Stock Company and do you have a plan to turn this company into a subsidiary again?

2. C4 déng Nguyén Viin Diing (sé¢ hivu 420.000 cé phan phé thong)/ Shareholder
Nguyen Van Dung (owning 420,000 ordinary shares):

(1) Dé thyc hién cac Dy 4an NOXH Pan Phuong va Hai Phong, Cong ty ¢6 chu truong
tang vbn diéu 18 dé thuc hién cac Dy an nay khong?

To implement the Social Housing Projects in Dan Phuong and Hai Phong, does the
Company have a policy to increase its charter capital for these projects?

(2) Céng ty c6 du dinh thay d6i ma ching khoan tir VC7 sang BGI dé quang ba thuong
hiéu nhidu hon khong?

Does the Company intend to change its ticker symbol from VC7 to BGI to further
promote its brand?

3. Cé dong Nguyén Ngoc Duyén (sé hitu 120.500 cé phin phé thong)/ Shareholder
Nguyen Ngoc Duyen (owning 120,500 ordinary shares):

(1) Cong ty c6 bién phap gi d& thu tidn ban san pham tai Dy 4n Viét Yén ding tién do?

What measures does the Company have in place to ensure that the collection of product
sales revenue at the Vzet Yen Pr0]ect remains on schedule?

(2) Viéc gia han cd tirc den 30/6/2027 da lam giam uy tin ctua cb déng, Cong ty nén can
d6i hai hoa giita loi ich cla cb dong?

The extension of the dividend payment deadline to June 30, 2027, has reduced
shareholders' confidence, should the Company strike a harmonious balance of interests for
its shareholders?

(3) Hop tac ddu tu tai Dy 4n Hué véi Cong ty CP Tap doan IUC khi nao Cong ty dugc
ghi nhan loi nhuén?

Regarding the investment cooperation at the Hue Project with IUC Group Joint Stock
Company, when will the Company be able to recognize profits?

4. C6 dong Nguyén Thanh Binh (sé hitu 702.100 cé phin pho thong)/ Shareholder
Nguyen Thanh Binh (owning 702,100 ordinary shares):

Ban lanh dao Cong ty c6 ké hoach dua gia tri cb phiéu ctia VC7 vé gia tri thuc khi Tap
doan ¢ nhidu dy 4n 16n, tiém ning?

Does the Company's management have a plan to bring VC7's stock price back to its
intrinsic value, given that the Group owns many large and high-potential projects?



IL. Phin tra 10i ciia Hoi déng quan tri/ Response from the Board of Directors:
1. Déi véi cau héi ciia co dong Nguvé~n Dinh Thanh/ Regarding the question from
shareholder Nouyen Dinh Thanh:

(1) Gid ban binh quén, Doanh thu uéc tinh ctia toan Dy an Viét Yén: Gia ban binh quan
47,5 triéu ddng/m> (day la gia d4t binh quan, chua bao gbm tién xay dung); Gia vbn dao dong
trong khoang tir 21 dén 22 triéu ddng/m?; UGc tinh tdng doanh thu toan dy 4n: khoang 3.800
ty dong.

Average selling price and estimated revenue of the entire Viet Yen Project: The average
selling price is VND 47.5 million/m? (this is the average land price, excluding construction
costs); the cost of goods sold (COGS) ranges from VND 21 million to 22 million/m? the
estimated total revenue for the entire project is approximately VND 3,800 billion.

Cong ty du kién s& ghi nhan doanh thu va lgi nhuén cta khoang 400 can/560 cin trong
nam nay. V& mit nguyén tic, Cong ty s& nd luc dé hach toan du sb cin dd ban va ban giao
cho khach hang. Viéc ghi nhan doanh thu va loi nhuan tir du 4n nay phu thudc vao tién do
ban giao nha cho khach hang (didu kién dé dugc ghi nhan doanh thu va lgi nhuén).

The Company expects to recognize revenue and profit from approximately 400 out of
560 units this year. In principle, the Company will make every effort to fully account for all
units that have been sold and handed over to customers. The recognition of revenue and profit
from this project depends on the handover progress of the properties to the customers (which
is the prerequisite condition for revenue and profit recognition).

(2) V& 02 Du 4n NOXH Cong ty dé xuét trong bao cdo/ Regarding the two social
housing projects proposed by the Company in the report:

- Dy 4n tai 960 dudng L€ Thanh Nghi, Hai Phong: Dang didu chinh lai quy m6 (dy kién
c6 2 tda cao 20 tang v6i khoang 1.100 can, Dy an nay c6 vi tri nam tai Trung tdm cua Hai
Duong cii). Cong ty s€ cb ging hoan thién phap ly dé trién khai cu01 nim 2026. Dy kién Cong
ty s& thanh 14p Cong ty trach nhiém hitu han mdt thanh vién @& trién khai dy 4n nay.

Project at 960 Le Thanh Nghi Street, Hai Phong: The project's scale is currently being
adjusted (expected to feature two 20-story towers with approximately 1,100 units, this project
is located in the center of the former Hai Duong). The Company will make every effort to
finalize the legal procedures in order to commence implementation by the end of 2026. It is
expected that the Company will establish a one-member limited liability company fo deploy
this project.

- Du 4n Dan Phuong, Ha Noi: Pang trong qua trinh hoan thién phép ly va s€ cong bd
trong thoi gian téi.

Dan Phuong Project, Hanoi: This project is currently in the process of finalizing legal
procedures and will be announced in the near future.

(3) Ngay trong chién lugc giai doan 2021-2026 muc tiéu ctia Cong ty 1a mua c¢b phan dé
Cong ty CP Tap doan IUC thanh Cong ty con, dén nay Cong ty méi s& hitu 39,47%. Ly
do BGI chua dua IUC thanh Céng ty con la vi: Dy an BGI Diamond Bay do Cong ty IUC la
Chu déu tu da ky hop ddng tin v6i ngan hang BIDV chi nhanh Ha Noi han muc 1a 600 ty,
trong d6 100 ty 1a bdo 1anh cho ngudi mua nha, con 500 ty 13 vay tryc tlep dAu tu, hién gio
da giai ngan dugc khoang gén 280 ty cho dy 4n nay. Trong didu khoan vé tin dung, phai cam
két dam bao tai san nén toan bd cb phin ctia hai vg chong tdi dang sé hitu tai IUC phai ky
giao dich dam bao dé the chip cho khoan vay nay tai BIDV chi nhanh Ha Noi. Do d6 giai
doan nay BGI chua trién khai dugc, nhung muc tiéu ndy sém mudn Cong ty chic chin s&
thuc hién.

Right in the 2021-2026 phase strategy, the Company's goal was to acquire shares to
turn IUC Group Joint Stock Company into a subsidiary; however, to date, the Company only
owns 39.47%. The reason why BGI has not yet turned IUC into a subsidiary is as follows:
The BGI Diamond Bay Project, with IUC Company as the investor, has signed a credit
agreement with BIDV Bank - Hanoi Branch with a limit of VND 600 billion. Of this, VND
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100 billion is for buyer guarantees, and VND 500 billion is a direct loan for project
investment. Currently, nearly VND 280 billion has been disbursed for this project.

2. Ddi véi cau héi cia co dong Nguvé’n Vin Diing/ Regarding the question from
shareholder Nouyen Van Dung:

(1) Cong ty van con du dia vay tin dung tir Hop dong tin dung 600 ty (mdi gidi ngan
khoang gén 280 ty d6ng), hon nita con 1a dbi tac chién luge ctia BIDV chi nhdnh Ha Noi nén
cac dy én phat trién méi ctia Cong ty sé duge BIDV chi nhanh Ha Noi ddng hanh ciing Cong
ty va cung cdp han mie tin dung. Vi véy thoi diém hién tai Cong ty khong c6 ké hoach huy
dong von trén thi truong chung khoan dé thyc hién dy an.

The Company still has remaining credit room from the VND 600 billion credit contract
(with only nearly VND 280 billion disbursed so far). Furthermore, as a strategic partner of
BIDV - Hanoi Branch, the Company's new development projects will be supported by BIDV
- Hanoi Branch through the provision of credit lines. Therefore, at the present time, the
Company has no plans to raise capital on the stock market to implement these projects.

(2) V& d6i ma ching khodn tir VC7 sang BGI: Cong ty van mubn gitt ma ching khoan
VC7 vi n6 13 xuét than ctia Vinaconex, mot thwong hiéu 16n trén thi trudng Viét Nam ddc biét
1a Iinh vuc bit dong san.

Regarding changing the ticker symbol from VC7 to BGI: The Company wishes to retain
the ticker symbol VC7 as it represents its origins with Vinaconex—a major brand in the
Vietnamese market, particularly within the real estate sector.

3. Ddi véi cau héi ciia cé dong Nguyén Ngoc Duyén/ Regarding the question from
shareholder Nguyen Ngoc Duyen:

(1) Tai Dy én Viét Yén: vi¢c don ddc thu hoi cong ng dang dugc kiém soét chit chg,
Cong ty ciing c6 01 bd phén kinh doanh tai Dy an @8 trién khai. Hon nita trong hop dong
cling ¢6 cac diéu khoan phat chm tra, phat coc va tinh 1ai chdm tra dé kiém soat viéc thu no
dung han. Tai Dy 4n nay Cong ty chi s& hitu 61%, con 39% la TSG s hitu.

Regarding the Viet Yen Project: The urging of debt collection is being tightly controlled,
and the Company also has a dedicated sales department at the Project site for
implementation. Furthermore, the contract includes clauses on late payment penalties,
deposit forfeitures, and late payment interest to ensure timely debt collection. In this Project,
the Company owns 61%, while TSG owns the remaining 39%.

(2) Van biét viéc gia han tra cd tirc 1am giam uy tin d6i voi cb dong, nhung trong thoi
d1em hién tai ngan hang that chit tin dung d6i véi cac DA bat dong san ké ca voi don vi phat
trién dy 4n va khach hang. Cong ty bat budc phai diéu hoa vén cho phu hop dé mang lai hiéu
qua cao hon cho Cong ty va loi ich cb doéng. Cong ty st dung dong tién nay dung muc dich
va bao dam dat loi ich cua c¢b dong 1én hang déu.

Although it is recognized that extending the dividend payment deadline reduces the
Company's credibility with shareholders, at the present time, banks are tightening credit for
real estate projects, affecting both project developers and customers. The Company is
compelled to balance and allocate capital appropriately to bring higher efficiency to the
Company and benefits to shareholders. The Company utilizes this cash flow for the right
purposes and ensures that shareholders' interests are placed above all else.

(3) Hop ddng hop tac tai Du 4n Hué Cong ty da ghi nhan loi nhuén (viéc ghi nhan nay
dugc thye hién thoe 1§ trinh). TUC hoach toan dén dau thi BGI s& hoach toan dén d6 theo
dtng ti 18, ké ca hoan tra von hop tac tuong tmg.

Regarding the investment cooperation contract at the Hue Project, the Company has
recognized profits (this recognition is carried out according to a specific roadmap).
Wherever IUC accounts for its figures, BGI will account for its respective portion accordingly
in exact proportion, including the corresponding return of cooperation capital.




4. Pdi véi cau héi ciia co dong Nguvé~n Thanh Binh/Regarding the question from
shareholder Neuyen Thanh Binh:

V& van d& gia c6 phidu: Tur trude dén nay Cong ty khong thuc hién kinh doanh cb phiéu
va cling khong can thi¢p vao dién blen gla ¢d phiéu trén thi trudng ching khoan. Con viée
lam sao dé dua gié tri ctia cd phiéu vé gié tri thuc ban than t6i va Ban lanh dao Cong ty rat
trdn tr6 vi gid dang giao dich hién nay chua phan anh duoc gia tri thuc té cling nhu tiém ning
phat trién ctia Cong ty.

Regarding the stock price issue: Historically, the Company has never engaged in
proprietary stock trading and does not intervene in the stock price movements on the stock
market. As for how to bring the stock price back to its intrinsic value, both myself and the
Company's leadership find this to be a deep concern, as the current trading price does not
accurately reflect the actual value or the development potential of the Company

Quan diém cta Ban Lanh dao Cong ty la gia tri doanh nghiép v& 1au dai phai duoc tao
dung tir hiéu qua hoat dong san xuét kinh doanh, loi nhudn va két qua trién khai cdc du an.
Cong ty dang s¢ hitu nhiéu du 4n c6 quy md 16n, da va dang timg budc hinh thanh gia tri
thue, tao nguon doanh thu va loi nhuén trong cdc ndm t6i, cac DA lon nhu:

Quan diém ctia Ban Lénh dao Cong ty la gia tri doanh nghiép vé lau dai phai duwoc tao
dung tir hiéu qud hoat dong san xudt kinh doanh, loi nhudn va két qua trién khai cdc du dn.
Cong ty dang s¢ hitu nhiéu duw dn cé quy mé I6n, dd va dang timg budc hinh thanh gid tri
thue, tao nguon doanh thu va lgi nhudn trong cde ndm tdi, cdc DA 16n nhu:

- DA BGI Topaz downtown da hinh thanh tai san thuc (dang tdn kho hon 1.000 ty dong)/
Du dn BGI Topaz Downtown da hinh thanh tai san thuc (dang ton kho hon 1.000 ty dong).

- DA BGI Diamond Bay gém 2 DA thanh phan/ The BGI Diamond Bay Project consists
of 2 component pr0]ects

+ DA Thanh phén 1: Cong ty da hoan thanh toan bo nghia vu tai chinh vé tién st dung
dAt va dang tién hanh thi cong phan ha tang dat 50% khdi lwong, du kién md ban trong quy
01/2027 v6i quy md 440 can biét thy 1ién k&, shophouse v6i dién tich d4t thuong mai dé ban
tuong ung 6.6 ha.

Component Project 1: The Company has completed all financial obligations regarding
land use fees and is currently constructing the infrastructure, reaching 50% of the volume. It
is expected to open for sale in Q1/2027 with a scale of 440 townhouses, villas, and
shophouses, corresponding to 6.6 hectares of commercial land area for sale.

+ DA thanh phan 2: 03 tda NOXH Vol quy md cao 9 ting va ‘tuong ung 600 san pham
dé ban. Cong ty dé hoan thanh ép coc va trién khai xdy tao VG3 dén ting 3, VG2 dang trién
khai phin méng. Hién Cong ty dd ndp hd dé xin cdp phép m& ban cho toa VG3.

Component Project 2: 03 social housing (NOXH) buildings, 9 stories high,
corresponding to 600 units for sale. The Company has completed pile driving and is
constructing the VG3 building up to the 3rd floor, while the foundation for VG2 is currently
underway. The Company has now submitted the application file to apply for the sales permit
for the VG3 building.

Gié tri tai Doanh thu hinh thanh tir 2 DA nay khoang 5.000 ty dong.

The revenue value generated from these 2 projects is estimated at approximately VND
5,000 billion.

- DA Viét Yén Cong ty da xong toan h) HTKT va xay tho hoan thién mét ngoai 53 cén,
trong thang 6 s& tién hanh bao giao HTKT cho dia phuwong quén ly. Doanh thu tir DA nay
khoang 3.800 ty dong.

Viet Yen Project: The Company has completed the entire technical infrastructure and
the structural construction with external finishing for 53 units. The technical infrastructure
is scheduled to be handed over to the local authority for management within June. Revenue
firom this project is estimated at approximately VND 3,800 billion.
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CONG TY CP TAP POAN BGI CONG HOA XA HOI CHU NGHIA VIET NAM
BGI GROUP JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM
COMPANY Poc lap - Tw do - Hanh phiic
- Independence - Freedom - Happiness
BAO CAO/ REPORT

THU'C HIEN KE HOACH SAN XUAT KINH DOANH NAM 2025
VA DU KIEN KE HOACH SAN XUAT KINH DOANH NAM 2026
IMPLEMENTATION OF THE 2025 BUSINESS AND PRODUCTION PLAN AND
PROPOSED BUSINESS AND PRODUCTION PLAN FOR 2026

I.  Thue hién ké hoach san xuit kinh doanh nim 2025/ Implementation of the 2025
Business and production plan:

1. Két qua thwe hién céc chi tiéu chi yéu ciia ké hoach nim 2025/ Implementation results
of key targets in the 2025 plan:

Pon vi tinh: Ty dong/ Unit: billion VND

Cac chi tiéu chinh

A 0
Stt/ (S6 liéu hyp nhi) Kehogeh | o piongogsr | 70 T BHL
No Key Targets i 2025 Reality %
’ (Consolidated Sanres) 2025 Plan Completion/Plan
1 Tong doanh thu va thu nl}gp khac/ 613.6 534.7 87.1%
Total revenue and other income
) Zc_;l nhuédn trudce thue/ Profit before 59’7‘ 26,7 44.7%
3 | Loi nhuén sau thué/ Profit after tax 51,1 23,0 52,3%
7 Dy kién
4 | COo tic/ Dividend (Proposed) -
5%

2. Panh gia két qua thwe hién ké hoach 2025/ Assessment of the 2025 plan
implementation:

Nim 2025, tAt ca cac chi tiéu ké hoach san xuét kinh doanh da d& ra theo Nghi quyét
DHDCP Tap doan BGI déu khong hoan thanh. Ban lanh dao Tép doan da luong trude nhiing
kho khin, thach thirc va chi dong trong didu hanh, tuy nhién vin con nhitng nhiing yéu to
khach quan va cht quan da lam anh hudng t6i két qua thuc hién céc chi tiéu ké hoach san xuat
kinh doanh ndm 2025.

In 2025, all business and production targets set forth in the Resolution of the General
Meeting of Shareholders of BGI Group were not achieved. Although the Group's leadership
anticipated difficulties and challenges and took a proactive approach in management, there
remained objective and subjective factors that affected the implementation results of the 2025
business and production targets.

Du dbi mat véi nhidu khé khin va thach thirc, Ban Lanh dao Tép doan ciing da linh hoat
dua ra céc giai phap kip thoi, gop phan giam thiéu thiét hai va duy tri 6n dinh hoat dong
SXKD. Mic dir két qua SXKD nam 2025 khong dat nhu ky vong, nhung Tap doan vin dam
bao duge viée bao toan vén cho cac ¢ dong va duy tri dn dinh viéc lam cho ngudi lao dong.

Despite numerous difficulties and challenges, the Group's Leadership flexibly
implemented timely solutions, contributing to minimizing losses and maintaining stable
business and production operations. Although the 2025 business and production results did
not meet expectations, the Group still ensured capital preservation for shareholders and
maintained stable employment for employees. 1




Mot s6 nguyén nhan chi quan va khach quan din dén Tap doan khong dat ké hoach san
xuat kinh doanh nim 2025 nhu sau/ Some objective and subjective causes leading to the
Group’s failure to achieve the 2025 business and production plan are as follows:

- Dbi v6i hoat dong xay lap/ For construction and installation activities:

Déi véi chi tiéu xay lap, doanh thu thuc hién dat dwgc 1a 280,735 ty d6ng/290,319 ty
ddng doanh thu ké hoach, dat 96,7% ké hoach, nguyén nhéan/ Regarding construction and
installation targets, the actual revenue reached VND 280.735 billion out of the planned
revenue of VND 290.319 billion, achieving 96.7% of the plan. The causes are:

+ Cong trinh x4y dyng ha tang va thuong tAng nhitng cin LK con lai Dy én BGI Topaz
Downtow tai Hué khong nhan di mat bing dé thi cong theo ding ké hoach do vudng mic
khau giai phong mit bang.

The construction of infrastructure and superstructures for the remaining shophouses
(LK) at the BGI Topaz Downtown Project in Hue did not receive sufficient site handover for
construction as planned due to obstacles in site clearance.

+ Cong trinh X8y dyng ha tAng khu E khu d6 thi An Van Duong, Thira Thién Hué thi

cong khong dat tién do yéu cau do thoi tiét 2025 trong Hué rit bat thuong, trong 1 nim 2025

c¢6 dén 4 tran lut, thoi gian mua bio kéo dai tdng cong dén hon 3 thang. Py 13 nguyén nhan
chinh din dén san lugng xay 1ip khong hoan thanh.

The infrastructure construction project for Zone E of An Van Duong Urban Area, Thua
Thien Hue, failed to meet the required schedule as the weather in Hue throughout 2025 was
highly erratic, specifically, there were four floods in 2025, and the duration of storms and
heavy rain totaled more than three months. This is the primary cause for the failure to achieve
the planned construction and installation output.

+ Cong trinh HTKT dy 4n Khu d6 thi méi Bich Pong Viét Yén co ban hoan thanh va
dang trong qua trinh stra chita nghi¢m thu ban giao.

The technical infrastructure construction of the Bich Dong New Urban Area project in
Viet Yen has been basically completed and is currently in the process of repair, inspection, and
handover.

+ Cong trinh NOXH thudc khu E - khu d6 thi An Véan Duong, Thira Thién Hué trlen
khai cham, dy kién 2025 thi cong phan két cAu ngim than thé nhung phai sang 2026 méi trién
khai dugec.

The Social Housing project in Zone E - An Van Duong Urban Area, Thua Thien Hue,
has experienced slow progress; the construction of the underground structures and carcasses
was expected to take place in 2025 but can only be deployed in 2026.

+ Viéc khai thac tim kiém cac Hop ddng méi gip kho khin do tinh hinh thi truéng BDS
¢O thanh khoan thép nén cac CDT tam diung trién khai, chinh sach tin dung bi thét chat, su
canh tranh gay gt gifta cic nha thdu xay lip do thiéu cong 4n viéc lam.

The acquisition of new contracts faced difficulties due to low liquidity in the real estate
market, leading project owners to suspend implementation, combined with tightened credit
policies and fierce competition among construction and installation contractors due to a
shortage of wortk.

- Dbi v6i hoat dong dau tu/ For investment activities:

V6i tinh hinh khé khin chung trén toan cu ddc biét 1a linh vyc diu tu bét dong san tai
thi truong Hué, Quang Trj. Tap doan BGI khong trién khai du 4n méi ma tiép tuc thyc thién
cac dy an dugc chuyén tlep tir ndm trude sang. Trong ndm 2025, Tép doan da trién khai dugc
mdt s6 hang muc cu thé nhu sau/ Given the general global difficulties, particularly in the real
estate investment sector in the Hue and Quang Tri markets, BGI Group did not launch any
new projects but continued to implement ongoing projects carried over from the previous year.
In 2025, the Group implemented several specific items as follows:

+ Du 4n Chinh trang khu dan cu tai 162CTR1 1, CTR12 va khai thdc quj dit xen



ghép, thugc khu A - D6 thi méi An Van Duong Thira Thién Hué (tén thuwong mai 14 BGI
Topaz Downtown): Hoan thanh trén 90% phan ha ting. Phan xdy tho hoan thanh 95% (phan
con lai do vudng mit biang, hién dang thiic dAy chinh quyén dia phuong phéi hop giai quyét).

Residential Area Renovation Project at lots CTR11, CTRI12 and exploration of mixed
land funds, within Zone A - An Van Duong New Urban Area, Thua Thien Hue (brand name:
BGI Topaz Downtown): Over 90% of the infrastructure has been completed. The structural
construction (carcass) reached 95% completion (the remainder is due to site clearance issues,
and the Group is currently urging local authorities to coordinate for a resolution).

+ Du 4n Khu d6 thi phia Dong duong Thiy Duong — Thuan An, thudc Khu E - D6 thi
mdi An Van Duong (tén thuong mai la BGI Diamond Bay): Hoan thanh 100% co6ng tac san
nén va 60% HTKT. D4 td chirc ddu thiu, lya chon Nha thau thi cong HTKT, du kién hoan
thanh thi cong phan HTKT trong Quy III nam 2026. Trién khai 3 khéi Nha ¢ xd hoi trong quy
1/2026. Chuén bi cong tac lwa chon nha thiu x4y 1ap phan cong trinh thp tAng ctia Dy 4n.

The Eastern Thuy Duong — Thuan An Urban Area Project, located in Zone E - An Van
Duong New Urban Area (brand name: BGI Diamond Bay): 100% of the ground leveling work
and 60% of the technical infrastructure have been completed. Bidding was organized and the
technical infrastructure construction contractor was selected, with the technical infrastructure
construction expected to be completed in Quarter III/2026. Three blocks of Social Housing
were deployed in Quarter I/2026. Preparations are underway for the selection of construction
and installation contractors for the project’s low-rise buildings.

+ Dy an Khu d6 thi méi thi trin Bich Pong, phuong Viét Yén, tinh Béc Ninh: D hoan
thanh HTKT, va xay dyung nha & lién ké dat khoang 70%.

Bich Dong New Urban Area Project, Viet Yen District, Bac Giang Province: Technical
infrastructure has been completed, and the construction of adjacent shophouses (LK) has
reached approximately 70%.

+ Du 4n Khu d6 thj Kién Giang 1: trlen khai viéc diéu chinh cao d9 ctia Dy 4n cling nhu
xin chu trwong diéu chinh quy hoach chi tiét 1/500.

Kien Giang 1 New Urban Area Project: implemented the adjustment of the project's
elevation and applied for approval to adjust the 1/500 detailed planning

+02 Dy 4an tai Phi Tho 1a Khu nha & nghi dudng va dich vy téng hop tai Tleu khu 1 va
Tiéu khu 2 va Dy 4n Khu dan cu tai Tiéu khu I, xd Lwong Son: van con vudng méc trong qué
trinh thue hién thd tuc gia han hop déng dAu tu véi co quan nha nude.

Two projects in Hoa Binh, namely the Residential Resort and General Service Area in
Sub-zone 1 and Sub-zone 2, and the Residential Project in Sub-zone I, Luong Son Town:
Obstacles remain in the process of implementing investment contract extension procedures
with state authorities.

- P6i véi hoat dong san xuit va kinh doanh V4t liéu xdy dung/ For construction
materials production and business activities:

Cong ty con ciia Tép doan BGI 1a Cong ty cb phan Vit liéu xdy dung BGI hién dang
van hanh 03 Tram trn bé tong thuong phdm tai Hué, Dong Nai va Chan May. Cong ty da
duoc nhiu khach hang dat niém tin va viéc d6 dugc khing dinh tai viéc Cong ty da ky két
nhiéu hop dbng cung cip bé tong thuong phdm v&i céc khach hang 16n. Trong ndm 2025 ¢6
nhleu blen dong nhu: Dy én Nhon Trach (Tram Dong Nai) két thuc, didu kién bit kha khang
v& thoi tiét.... lam anh hudng dén tién d6 du tu 1dp dit Tram Chan May da phan nao anh
huong dén doanh thu ctia Cong ty. Doanh thu thyc hi¢n sau hgp nhit dugc 91,9 ty dong/129,4
ty dong ké hoach, dat 71,02%.

A subsidiary of BGI Group, BGI Construction Materials Joint Stock Company, is
currently operating 03 commercial concrete batching plants in Hue, Dong Nai, and Chan
May. The Company has earned the trust of many customers, as evidenced by the signing of
numerous commercial —concrete  supply contracts with major clients. In 2025, various
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fluctuations—such as the conclusion of the Nhon Trach Project (Dong Nai Plant) and force
majeure weather conditions—impacted the investment and installation progress of the Chan
May Plant, which in turn affected the Company's revenue. Consolidated revenue reached VND
91.9 billion out of the VND 129.4 billion plan, achieving 71.02%.

II. Khai quat tinh hinh chung va ké hoach SXKD nim 2026/ General Overview and 2026
Business Plan:

Kho khin, vuéng mic/ Difficulties and Obstacles:

Han ché trong cong tac tim kiém va ky két hop ddng xay lap méi, ddc biét 1a linh vyc
dAu tu bit dong san, béi roi vao tinh trang “thira phén khic cao cap, thiéu nha & gia ré” , phén
khiic bat dong san tang khong déu ma chi tap trung vao cac thanh phé 16n nhu Thanh pho Ha
Noi va Thanh pho Hb Chi Minh nén nguon viéc han ché, mat khac sy canh tranh trong nganh
gifta cac nha thau xay lap rat gay git do thiéu viéc. Dic biét cudi nam 2025, cic ngin hang c6
xu huéng kiém soat chit ché han mirc cho vay kinh doanh bét dong san.

Limitations in sourcing and signing new construction and installation contracts,
particularly in the real estate investment sector, due to the "surplus of high-end segments and
shortage of affordable housing" situation, real estate segments grew unevenly, concentrating
only in major cities like Hanoi and Ho Chi Minh City, leading to limited work sources. On the
other hand, industry competition among construction and installation contractors remained
fierce due to the lack of work. Notably, at the end of 2025, banks tended to strictly control
credit limits for real estate business loans.

Tlen d6 trién khai mot s6 dy 4n dau tu ctia Tap doan bi chdm do vudng méc thi tuc hd
s0, mot s du an lai dang gap kho khan trong cong tac GPMB do ngudi dan bi thu hdi dét
chwa ddng thuan vé don gia dén bu.

The implementation progress of several investment projects of the Group has been
delayed due to obstacles in administrative procedures and documentation; some other
projects are facing difficulties in site clearance as residents whose land is being recovered
have not yet reached a consensus on compensation rates.

Céc dy 4n dAu tu doi hoi ngudn vén 16n, trong khi tiém luc tai chinh ciia Tap doan van
con han ché.

Investment projects require substantial capital, while the Group's financial capacity
remains limited.

Thuén loi/ Advantages:

Du béo trong nim 2026, dugc danh gia kha quan hon va mang tinh birt phé so véi giai
doan truée bdi sy van hanh déng bd ctia bd 3 luat méi: ‘Ludt dat dai 2024, Luat nha 6 2023 va
Luat Kinh doanh bét dong san” da di vao giai doan chuyen tiép va van hanh én dinh. Cong
thém chinh sach thic ddy Nha & xd hoi cua Chinh phu, ddy manh ddu tu cong (hoan thién
nhiéu dy 4n trong diém nhu cac tuyén cao tdc Béc-Nam, duong vanh dai tai Ha Noi, H6 Chi
Minh) va mot loat nhiing nd lyc khéc lién quan dén cai cach thé ché, hoan thién thé ché cua
Viét Nam. Diu nay chic chin s& c6 duge hiéu tmg rét tich cuc cho nim 2026 va no tao dong
luc chung cho ting trudng kinh té cling nhu tao ra nhitng thic day manh mé& cua nén kinh té.
Tt nhitng dong thai thay 601 tich cuc trén, cdc doanh nghiép néi chung va Tap doan BGI noi
riéng s& ¢6 nhiéu tin higu t6t tir thi truong bat dong san.

The forecast for 2026 is assessed to be more positive and groundbreaking compared to
the previous period, driven by the synchronized operation of the "trio" of new laws: the Land
Law 2024, the Housing Law 2023, and the Law on Real Estate Business, which have entered
the transition phase and are operating stably. This is further supported by the Government's
policies to promote social housing, the acceleration of public investment (completing various
key projects such as the North-South expressways and ring roads in Hanoi and Ho Chi Minh
City), and a series of other efforts related to institutional reform and improvement in Vietnam.
These factors will certainly yield highly positive effects in 2026, creating general momentum
for economic growth and providing a strong4stimulus to the economy. Based on these
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positive shifts, enterprises in general, and BGI Group in particular, expect favorable signals
from the real estate market.

Mot s6 dy an dau tu bit dong san da da didu kién mé ban nhu Dy an Khu A — TP Hué,
Du 4n KDT méi Viét Yén Riverside Bic Ninh va mot s6 du an dy kién s& mé ban trong nim
2026 nhu Dy 4n Khu E — TP Hué, Dy an Khu NOXH — TP Hué.

Several real estate investment projects have met the conditions for sale, such as Zone A
Project — Hue City, Viet Yen Riverside New Urban Area Project — Bac Ninh; and some
projects are expected to be launched for sale in 2026, such as Zone E Project — Hue City and
the Social Housing Project — Hue City.

V6i nhiing thuan loi va kho khan néu trén cung v6i cac nguon luc sn c6, cac hgp dong
kinh té da ky két va cac du 4n dau tu dang trién khai. Ban Pidu hanh T4p doan BGI da théng
nhét xdy dyng ké hoach san xuét kinh doanh nim 2026 véi cac myc tiéu nhu sau/ With the
aforementioned advantages and difficulties, along with existing resources, signed economic
contracts, and ongoing investment projects, the Executive Board of BGI Group has reached a
consensus on establishing the 2026 business plan with the following objectives:

1. Céc chi tiéu ké hoach niim 2026/ 2026 Planned Targets:

Pon vi tinh: Ty dong/ Unit: billion VND

Stt Céc chi tiéu chinh Thuye hién 2025 Ké hoach 2026 | % Ting truéng
No. Key Targets 2025 Reality 2026 Plan Growth rate (%)
A \ A ’ 0
1 Tong doanh thu va thu nlllap khac/ 534,7 1,588 296,8%
Total revenue and other income
2 | Loi nhuan trudce thué/ Profit before tax 26,7 326 1.220,9%
3 | Loi nhuan sau thué/ Profit after tax 23,0 261 1.134,7%
X o o Du kién
4 | Co tie/ Dividend " | (Proposed) 20%

2. Cic co s& thwe hién ké hoach SXKD nim 2026/ Basis for the 2026 Business Plan
Establishment:

2.1.  Cong tac ddu tu/ Investment Activities:
Trong ndm 2026 Tép doan tdp trung nhanh tién do trién khai thi cong cac du 4n bét
dong san sau/ In 2026, the Group will focus on accelerating the implementation and
construction progress of the following real estate projects:

- Du 4n BGI Topaz Downtown (thanh phé Hué), quy mo du 4n 13,47 ha/ BGI Topaz
Downtown Project (Hue City), project scale: 13.47 hectares:

+ Hoan thanh 100% Ha ting k§ thuét giai doan 1 theo pham vi d& dugc Co quan nha
nudce ban giao;

Complete 100% of the Phase 1 technical infrastructure within the scope handed over by
the State Authorities,;

+ Hoan thién 127 cin lién k&, shophouse phuc vu cong tac ban giao cho khéch hang;

Complete 127 terraced houses and shophouses to facilitate the handover to customers,

+ Hoan thién cong tac didu chinh quy hoach céc tuyén chinh trang va ban giao mat bing
giai doan 2;

Complete the planning adjustment for renovation routes and handover the Phase 2 site;

+ Dy kién trién khai tiép c4c can lién k& con lai cia du 4n.

Expected to continue the implementation of the remaining terraced houses of the
project.

- Dy 4n BGI Diamon Bay (thanh phé Hué), quy mo du 4n 24,27 ha/ BGI Diamond Bay
Project (Hue City), project scale: 24.27 hectares:

Hién cong tic giai phong mit bing di hoan thanh 100% dién tich dét cua dy an/ The
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land clearance for 100% of the project's land area has been completed.

+ Trién khai ha ting k§ thuat giai doan 1 pham vi 11,2 ha va 4,4 ha HTKT khu Nha &
x4 hoi;

Implement Phase 1 technical infrastructure covering 11.2 hectares and 4.4 hectares of
technical infrastructure for the Social Housing area,

+ Trién khai thi cong tuyén duong T Hitu va phan con lai HTKT (khoang 4,3ha);

Implement the construction of To Huu Street and the remaining technical infrastructure
(approximately 4.3 hectares);

+ Pidu chinh quy hoach cyc bd ctia khu Nha & xa hoi;

Adjust the local planning of the Social Housing area,

+ Phé duyét va trién khai ddu tu cac khdi Nha & x4 hoi ndm trong dy én; Trién khai thi
cong hoan thién phan xay tho Khéi VG3, VG2.

Approve and implement the investment in Social Housing blocks within the project;
Implement the construction to complete the structural works (shell construction) of Blocks
VG3 and VG2.

- Du 4n Khu d6 thi méi thi trin Bich Dong, phuong Viét Yén, tinh Bic Ninh véi quy
md du 4n 30,1 ha: Cudi quy 1/2026 hoan thanh cong téc thi cong HTKT. Trong quy 2/2026
ban giao HTKT cho co quan quan ly Nha nudc.

Bich Dong New Urban Area Project, Viet Yen Ward, Bac Ninh Province with a project
scale of 30.1 hectares: By the end of Quarter 1/2026, the construction of technical
infrastructure shall be completed. In Quarter 2/2026, the technical infrastructure will be
handed over to the State management authorities.

- Du 4n K1en Giang 1, huyén Lé Thuy, tinh Quang Binh: T4p doan da dugc chap thuén
Nha d4u tu vao cudi nim 2024 Hién dang xin diéu chinh quy hoach 1/500 sau d6 s& tién hanh
cong tac GPMB.

Kien Giang 1 Project, Le Thuy District, Quang Binh Province: The Group was
approved as the Investor at the end of 2024. Currently, the project is applying for an
adjustment of the 1/500 scale planning, after which site clearance will be carried out.

- 02 Dy 4n tai Pha Tho 14 Khu nha & ngh1 dudng va dich vu téng hop tai Tiéu khu 1 va
Tiéu khu 2 va Dy 4n Khu dan cu tai Tidu khu I, x& Lwong Son: Tiép tuc lam viéc voi
S¢/Ban/Nganh ctia Tinh thuc hién tha tuc gia han Hop ddng Dy 4n.

02 Projects in Phu Tho, including the Resort Residence and General Services Area at
Sub-zone 1 and Sub-zone 2, and the Residential Area Project at Sub-zone I, Luong Son
Commune: Continue working with the Provincial Departments/Boards/Sectors to implement
the Project Contract extension procedures.

2.2. Cong tac thi cong xay 1ap cong trinh/ Construction and installation works:

Tap trung trién khai thi céng cc cong trinh chuyén tiép nam 2025 gdm céc cong trinh/
Focus on implementing the construction of works carried over from 2025, including:

+ Thi cdng hoan thi¢n toan bd ha téng k¢ thuat khu A khu d6 thi An Van Duong (tén
thuong mai la BGI Topaz Downtown);

Complete the construction of the entire technical infrastructure for Area A of An Van
Duong Urban Area (trade name: BGI Topaz Downtown);

+ Thi cdng hoan thién nbt nhitng cin lién k& con lai cua khu A khu d6 thi
An Vian Duong (tén thuwong mai 1a BGI Topaz Downtown);

Complete the construction of the remaining terraced houses of Area A in An Van Duong
Urban Area (trade name: BGI Topaz Downtown),

+ Thi cong ha té‘lng k¢ thuat khu E khu dd thi An Van Duong (t€n thuong mai 1a BGI
Diamond Bay);



Construct the technical infrastructure of Area E, An Van Duong Urban Area (trade
name: BGI Diamond Bay),;

+ Thi cong HTKT dy an "Khu d6 thi phia d6ng nam thi trin Pong M6 - Lang Son";
Construct technical infrastructure for the project "Southeast Urban Area of Dong Mo
Town - Lang Son";

Céc cong trinh ky hop ddng trong nam 2026 gdm/ Projects contracted in 2026 include:

+ Thi cong nha & x4 hdi thudc dy an khu E d6 thi méi An Van Duong;

Construction of Social Housing within Area E of An Van Duong New Urban Area;

+ Thi c6ng cac dy an, cdng trinh khac ngoai Tép doan;

Implement construction for other projects and works outside the Group;
2.3. Cong téc san xudt VLXD/ Construction materials production:

Tiép tuc tap trung khai thac thi trudng Hué va cac dia ban khéic trong ca nudc/ Continue
to focus on exploiting the Hue market and other localities nationwide.

Trién khai thyc hién céc hgp ddng chuyén tiép tir nim 2025/ Implement the execution of
contracts carried over from 2025:

+ Dy 4n Khu phitc hgp du lich va dich vu Kim Long Liang Co;

Kim Long Lang Co Tourism and Service Complex Project;

+ Dy 4n x4y dung Trung tdm Logistics Chan may;

Chan May Logistics Center Construction Project,

Céc Hop ddng ky két cung cAp vét lidu trong nim 2026 g0m/ Material supply contracts
signed in 2026 include:

+ Du an Mé& rong Cao tbc Bic — Nam phia Pong doan La Son — Hoa Lién;

East North-South Expressway Expansion Project, La Son — Hoa Lien Section,

+ Cong trinh NOXH thujc DA KDT phia Dong duong Thiy Duong — Thuédn An,
thudc Khu E — D6 thi méi An Véan Duong, TP Hué,;

Social Housing Project under the Urban Area Project East of Thuy Duong — Thuan An
Road, within Area E — An Van Duong New Urban Area, Hue City,

+ Dy 4n Nha may Nhiét dién O Mon 4;
O Mon 4 Thermal Power Plant Project;
+ Du 4n Vinhomes Hai Vén Bay;
Vinhomes Hai Van Bay Project,

2.4, Cong tac san xuét kinh doanh khic/ Other business and production activities:
Hoat dong kinh doanh cac san vin phong thwong mai dich vy dugc td chirc chuyén
nghiép, nhim toi wu hoa ty 1€ 14p ddy va nang cao hi¢u suat khai thac dién tich cho thué.
Business activities for commercial and service office floors are professionally organized
to optimize occupancy rates and enhance the efficiency of leasable area utilization.

3. Cac giai phap thuc hién ké hoach SXKD nim 2026/ Solutions for the implementation
of the 2026 business and production plan:
3.1. Cong tac quén tri va chuyén dbi s&/ Corporate governance and digital transformation:
- S6 hoa quy trinh/ Digitalization of processes:
+ Tgién khai manh m& cac phin mém quan tri doanh nghiép, quan ly du an dé Ban diéu
hanh c6 thé gidm sat st sao ti€n d9 cong vigc theo thoi gian thuyec.
Strongly implement corporate governance and project management software
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to enable the Board of Management to closely monitor work progress in real-time.

+ Chudn héa hé thong quan tri: Tlep tuc xay dung, sta d6i cac quy ché quan tri phit hop
véi tiing giai doan phat trién va yéu cau quan ly cia Tap doan.

Standardizing the governance system: Continue developing and amending corporate
governance regulations to suit each development stage and management requirement of the
Group.

- Nang cao ning luc nhan s/ Enhancing human resource capacity:

+T@p trung dao tao d6i ngil can bod k¥ thudt va quan ly du 4n c6 trinh do cao, dap ting
duoc yéu cau khat khe cta cac dy 4n quy mo 1on.

Focus on training a team of technical staff and project managers with high professional
qualifications to meet the stringent requirements of large-scale projects.

+ Tang cudng tuyén dung/thu hit Nhan sy cAp cao nganh BPS-X4y dung.

Enhance recruitment and attraction of senior personnel in the Real Estate and
Construction industry.

+ D& xuit cac ché do dai ngd xing ddng hon dé ngudi lao dong yén tAm cdng tac.

Propose more worthy remuneration policies to ensure employees’ peace of mind for
their work.

- Téng cuong minh bach thoéng tin: Cai thién cong tdc quan hé cd dong, dam bao cac
thong tin v€ hoat dong kinh doanh va tién do du 4n duoc cong bd kip thoi, tao niém tin cho nha
dau tu.

Enhancing information transparency: Improve shareholder relations, ensuring that
information regarding business operations and project progress is disclosed in a timely
manner to build investor confidence.

3.2. Cong tac thi cong xay lap cong trinh/ Construction and installation activities:
= Té chirc thi cong x4y lip theo huéng chuyén nghiép, bai ban va dugc 4p dung théng
nhat cho tat ca cac cong trinh, dy 4n cta Tap doan.

Organizing construction and installation activities in a professional and methodical
manner, applied consistently across all works and projects of the Group.

- Tim kiém cac cong trinh m&i ¢6 ngudn vdn rd ring dé bd sung ngudn viéc cho nim
2026 va nhitng nam tiep theo.

Seeking new projects with transparent funding sources to supplement the workload for
2026 and subsequent years.

- Chu dong lap ké hoach va huy dong ngudn lyc tai chinh pht hgp, ddm bao hd tro kip
thoi cho hoat dong SXKD.

Actively plan and mobilize appropriate financial resources to ensure timely support for
business and production activities.

- Thye hién 1ap ké hoach chi tiét va ting cudng codng tac gidm sat thi cong, nhim dam
bao cong trinh hoan thanh ding tién d§ va dap ing muc tiéu kinh doanh.

Execute detailed planning and enhance construction supervision to ensure that works
are completed on schedule and meet business objectives.

3.3. Cong tac diu tu/ Investment activities:

- Tép trung 'g(“')i da cac ngudn luc dé trién khai thi cong céc dy an dau tu bat dong san da
trang thau va du dicu kién thi cong néu trén.

Concentrate all resources on implementing the construction of bidded real estate
investment projects that meet the aforementioned construction eligibility requirements

- Tiép tuc nghién ciru phat trién thém céc dy 4n khu d6 thi méi tai dia ban tiém ning, wu
tién cac dy an phat trién NOXH & dia ban Bic Binh va Ha Noi.

Continue researching and developing additional new urban area projects in potential
locations,  prioritizing  social — housinggdevelopment projects in Bac Ninh and Hanoi.
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3.4. Cong tac tai chinh/ Financial activities:

- Lam viéc v6i cac ngén hang dd c6 quan hé tin dung dé t1ep tuc tai tro von thi cong cho
du 4n khu E Hué; tim kiém c4c ngan hang @8 du kién tai trg vén cho du 4n s& trang thau trién
khai trong ndm 2026.

Working with banks that have established credit relationships to continue financing the
construction of the Hue Zone E Project; seeking potential banks to finance projects expected to
be awarded and implemented in 2026.

- Quyét liét thu hdi cong ng tam ting c6 s6 du 16n, cong ng thi cong cong trinh cfi nhu:
Cong trinh NHNN&PTNT Ha Noi, Khu dan cu Vinaconex3 Phd Yén..

Decisively recovering advanced debts with large balances and outstandz‘ng construction
debts from old projects, such as: the Agribank Hanoi Project, Vinaconex 3 Pho Yen
Residential Area...

Trén ddy la bao cdo thyc hién ké hoach san xuét kinh doanh nam 2025 va du kién thuc
hién ké hoach san xuét kinh doanh nim 2026 ctia Cong ty co phén Tap doan BGI. Ban lanh
dao Cong ty c¢b phan Tap doan BGI kinh trinh Dai hoi ddng cd dong xem xét thong qua.

The above is the report on the implementation of the 2025 business and production plan
and the 2026 projected business and production plan of BGI Group Joint Stock Company. The
Board of Management of BGI Group Joint Stock Company respectfully submits to the General
Meeting of Shareholders for consideration and approval.

Trin trong cim on!
Sincerely yours!
CONG TY CO PHAN TAP POAN BGI

PH\’(}"T’ONG GIAM POC
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CONG TY CP TAP DPOANBGI  CONG HOA XA HQI CHU NGHIA VIET NAM
BGI GROUP JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM
COMPANY Poc lap - Ty do - Hanh phiic
- Independence - Freedom - Happiness

Hé Néi/ Hanoi, ngay/Day 4/ D /2026

BAO CAO CUA HQI PONG QUAN TRI
REPORT OF THE BOARD OF DIRECTORS
VE QUAN TRI VA KET QUA HOAT PONG CUA HOI PONG QUAN TRI NHIEM
KY 2021-2026 VA KE HOACH NHIEM KY 2026-2031
ON CORPORATE GOVERNANCE AND PERFORMANCE RESULTS OF THE
BOARD OF DIRECTORS FOR THE 2021-2026 TERM AND THE PLAN FOR THE
2026-2031 TERM

) PHAN THU NHAT/ PART ONE
TONG KET HOAT PONG NHIEM KY 2021-2026
SUMMARY OF OPERATIONS FOR THE 2021-2026 TERM

L Tinh hinh kinh doanh trong nhiém ky 2021-2026/ Business Performance for
the 2021-2026 Term

Nhiém ky 2021-2026 la giai doan ddy kho khin thach thirc béi ngay dau nhiém ky
nén kinh ké trong va ngoai nudc da chiu sy tc dong 1én cia dai dich CoVid-19. Tiép dén
tinh trang khing hoang/lam phat, cong thém tac dong 16n cia cudc chién tranh gitta Nga va
Ukraine da khién nén kinh té thé gi6i ciing nhu trong nudc phai duong dau voi lam phat, 14i
sudt cao, mirc ng cdng 16m, gia ca nguyén nhién vt liéu ting cao din dén dién bién phirc tap
cta tinh hinh chinh tri, kinh t&, x& hoi thé gidi. Xung dot leo thang ¢ Nga - Ucraina, Trung
Déng. Canh tranh chién lugc giita cac nude 16n gay git. Bao ho thuong mai va rao can
thuong mai c6 xu huéng gia tang khién cho tinh trang phan méanh cia nén kinh té toan céu
dién ra ngay cang nghiém trong.

The 2021-2026 term was a period full of difficulties and challenges as, from the very
beginning of the term, both domestic and foreign economies were heavily impacted by the
COVID-19 pandemic. This was followed by a state of crisis/inflation, coupled with the
significant impact of the Russia-Ukraine war, which forced the global and domestic
economies to confiront inflation, high interest rates, substantial public debt, and surging raw
material and fuel prices, leading to complex developments in the global political, economic,
and social landscape. Escalating conflicts in Russia-Ukraine and the Middle East, along
with intense strategic competition among major powers, persisted. Increasing trends in
trade protectionism and trade barriers have further exacerbated the fragmentation of the
global economy.

bgc biét nam 2025, 1a ndm nén kinh té thé gidi ching kién nhiéu sy kién: kinh té —
chinh tri — x& hoi nbi bat cling véi su gia tang cang thang trong quan hé hai cuong qude sb
mdt thé gisi “M§ va Trung Quoc” Cudc chién thué quan no ra gdy nhiing xdo tron trong
dong chay thuong mai va dong von dau tu trén toan cau kéo dai; cung v6i d6 xung dot vii
trang tai Trung Dong va Nga-Ukraine tlep tuc gay bat on gia dau va khi dbt, 1am gia ting
chi phi logistics toan cau. Van ménh cuia tat ci céc nen kinh t& déu gin v6i cudc canh tranh
chién lugc gifta cdc siéu cudng va cude dua Al toan cau Tat ca nhiing yéu t6 trén d4 tao nén
su dich chuyén cham lai ctia banh xe kinh té thé gioi va nén kinh té Viét Nam cfing khong
ngoai I¢.

Specifically in 2025, the global economy witnessed numerous prominent economic,
political, and social events, alongside increasing tensions in the relationship between the
world's two leading powers, the United States and China. The outbreak of a tariff war
caused prolonged disruptions in global trade flows and investment capital; concurrently,
armed conflicts in the Middle East and Russia-Ukraine continued to destabilize oil and gas




prices, leading to increased global logistics costs. The fate of all economies became
intertwined with the strategic competition between superpowers and the global Al race. All
the aforementioned factors resulted in a deceleration of the global economic wheel, and
Vietnam's economy was no exception.

DP6i mit voi kho khin trén, trong nhiém ky qua Hoi ddng quan tri Tap doan da dinh
hudng, chi dao Kip thoi/linh hoat trong chién lugc hoat dong san xuat kinh doanh nhim han
ché tdi da tdn that cho Tap doan va dam bao bao toan von cho cac cb dong.

Facing the aforementioned difficulties, during the past term, the Group's Board of
Directors provided timely and flexible orientation and guidance in the business and
production strategy to minimize losses for the Group and ensure capital preservation for
shareholders.

1. Tinh hinh tai chinh/ Financial Status:

o S sach ké toan ghi chép ddy du cac nghiép vu kinh te phat sinh, dap tng kip thoi
nhiing thong tin kinh té phuc vu cho cong tac diéu hanh san xuét kinh doanh.

Accounting books fully record all arising economic transactions, providing timely
economic information for business and production management.

e B4o c4o tai chinh nim/ban nién nim 2025 va cac nadm cta nhiém ky 2021-2026 da
duge Cong ty kiém toan doc 1ap kiém toan va soét xét theo quy dinh ctia phap luat.

Annual/Semi-annual financial statements for 2025 and other years of the 2021-2026
term have been audited and reviewed by an independent auditing firm in accordance with
the provisions of law.

e Tinh hinh tai chinh cdng khai, minh bach.

Financial status is public and transparent.

2. Két qua kinh doanh hgp nhét trong nhiém ky 2021-2026/ Consolida ted
Business results for the 2021-2026 term:

Chi ticu/Indicators Ponvi | Nim/Year | Nam/Year | Nam/Year | Nam/Year Nam/Year
tinh/Unit 2021 2022 2023 2024 2025

Téng doanh thu va 5 3%

5 : Ty dong/
thu nhip khac/ Total | =y, 157,1 327.9 373.7 294.7 534,7
revenue and other g
. billion
income
Lqi’nhu@n trudce Ty d(\Sng/
thué/ Profit before VND 14,9 12,9 48,3 18,4 26,7
tax billion
Cd toc (Pa chi) Y ) ) -
Dividends (Paid) 0 i )

3. Vé thwc hién thu lao cho Hoi dong quan tri va Ban kiém soat/ On the
implementation for the Board of Directors and the supervisory Board:

Mike thu lao (ddng/thang)/ Remuneration level (VND/month)

Chire danh/ Title Niam/Year | Niam/Year | Nam/Year | Nam/Year | Nam/Year
2021 2022 2023 2024 2025

Chu tich HDbQT/
Chairman of the Board of 0 0 0 0 0
Directors
Thanh  vién  HDBQT/
Member of the Board of 0 0 0 0 0
Directors
Trudng BKS/ Head of the | 5 500000 | 3.500.000 | 3.500.000 | 3.500.000 |  3.500.000
Supervisory Board




Thanh vién BKS/
Member of the 2.000.000 2.000.000 2.000.000 2.000.000 2.000.000

Supervisory Board

Téng muc thu lao cho ca

nam  (dong)/  Total | 4, 000000 | 90.000.000 | 90.000.000 | 90.000.000 | 90.000.000
remuneration  for  the

whole year (VND):

II.  Tinh hinh qudn tri va hoat dong cia Hoi dong quéan tri/ Corporate
governance and Ativites of the Board of Directors:

1. Tinh hinh chung/ General Situation:

Trong nhiém ky 2021- 2026, Hoi ddng quan tri da tién hanh cac cudc hop va quyét dinh
céc van dé thudc thAm quyén theo diing quy dinh ciia phap luat va Diéu 1¢ Tap doan, cac
cudc hop dugc tri¢u tdp dung thi tuc, 6 sy tham gia cua Ban klem soat va Ban didu hanh
(Tong giam dbc, Pho tong gidm dbc va Giam dbc tai chinh), tat ca cac cudc hop dugc ghi
vao sb bién ban. Céc thanh vién Hoi ddng quan tri tham du day du cac cude hop, quyét dinh
ctia Hoi dong quan tri dugc thong qua voi ty 1€ biéu quyét nhét tri 100%.

During the 2021-2026 term, the Board of Directors conducted meetings and resolved
matters within its authority in accordance with the provisions of law and the Charter of the
Group. The meetings were convened following proper procedures, with the participation of
the Supervisory Board and the Management Board (General Director, Deputy General
Directors, and Chief Financial Officer), and all meetings were recorded in the minutes
book. All members of the Board of Directors fully attended the meetings, and the resolutions
of the Board of Directors were approved with a 100% unanimous voting rate.

Khi thyc hién chirc nidng va nhiém vy cta minh, Hoi dong quan tri tudn tht dung quy
dinh cua phap luat, Diéu 1& Tap doan va quyét dinh cua DPai hoi dong cd dong, thyc hién céc
quyén va nhiém vy dugc giao mot cach trung thuec, cAn trong, tot nhét nhim bao dam lgi ich
hop phap tdi da ctia Tap doan, cla cb dong va dung dinh huéng chién luge da dugc Dai hoi
ddng cd dong thong qua. Hoat dong cua Hoi dong quan tri trong nhiém ky vira qua bao gbm
cac hoat dong chu yéu sau day: quyet dinh chién lugc phat trién trung han va ké hoach kinh
doanh hing nim, quyét dinh cac giai phdp phat trién thi trudng, thong qua cac hop dong
mua bén, vay va cac hop ddng, giao dich khac thudc thAm quyén, bau Chu tich HDQT, bd
nhi¢m va phé duyét mirc lwong dbi véi cac chirc danh thude Ban didu hanh va K& toan
truong, quyét dinh gop vbn vao cac Cong ty dé tro thanh Cong ty con/Cong ty lién két cua
Tap doan va clr ngudi dai dién theo Gy quyén quéan ly von, quyet dinh co cdu td chirc va ban
hanh céc quy ché quan 1y noi bo, giam sat, chi dao Ban didu hanh va ngudi quan ly khac
trong didu hanh cong viéc kinh doanh, triéu tip hop va duyét chuong trinh hop PHDCD
hing nam.

In performing its functions and duties, the Board of Directors strictly complied with
the provisions of law, the Charter of the Group, and the resolutions of the General Meeting
of Shareholders, exercising assigned rights and duties honestly, prudently, and to the best of
its ability to ensure the maximum legitimate interests of the Group and its shareholders, in
accordance with the strategic orientation approved by the General Meeting of
Shareholders. The activities of the Board of Directors during the past term included the
following primary activities: deciding on the medium-term development strategy and annual
business plans; deciding on market development solutions, approving purchase, sale, and
loan contracts, as well as other contracts and transactions within its authority, electing the
Chairman of the Board of Directors; appointing and approving salaries for positions within
the Management Board and the Chief Accountant; deciding on capital contributions to
companies to become subsidiaries/associated companies of the Group and appointing
authorized representatives for capital management; deciding on the organizational
structure and issuing internal management regulations; supervising and directing the
Management Board and other managers in conducting business operations; and convening
and approving the agenda for the Annual General Meeting of Shareholders.
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Tuy nhién, hoat dong san xuét kinh doanh ctia Tap doan trong cac nam 2021- 2026 cia
nhiém ky dién ra trong bdi canh kho khan va thach thirc cia nén kinh té€ néi chung va tinh
hinh kinh doanh ctia Tép doan n6i riéng trong nhiém ky vira qua, cac dy an ma Cong ty cd
phan Tép doan BGI va céc don vi thanh vién dé tham gia ddu thiu va tring thiu déu dang
trién khai thuc hién nén doanh thu chii yéu vén dén tir linh vuc x4y lap va kinh doanh vat
liéu xay dung.

However, the business and production activities of the Group during the 2021-2026
term took place against a backdrop of difficulties and challenges within the general
economy as well as the Group's specific business situation. The projects in which BGI
Group Joint Stock Company and its subsidiaries participated in bidding and were awarded
contracts are currently in the implementation stage; therefore, revenue has primarily
continued to derive from the sectors of construction, installation, and trading of
construction materials.

Nam 2025, khi xét thdy tinh kha thi, Hoi dong quén tri da trién khai hoan thién gép
vbn dau tu vao Cong ty TNHH HCL dé thuc hién dau tu Dy 4n Khu d6 thi phia Dong Nam,
thi trin Déng M6 v&i tdng gié tri 40 ty dong.

In 2025, upon assessing the feasibility, the Board of Directors implemented the
completion of capital contribution into HCL Co., Ltd. to invest in the Southeast Urban Area
Project, Dong Mo Town, with a total value of VND 40 billion.

2. Tong két cac cude hop va cac quyet dinh cia Hoi dong quan tri/ Summary of
Meetings and Resolutions of the Board of Directors:

- Trong cac nam 2021, 2022, 2023, 2024 va 2025 tinh hinh quén tri va cac cugc hop
ctia Hoi ddng quan tri dd duge Hoi ddng quan tri bao cdo tai cac ky Dai hoi ddng cb dong
thuong nién, Tap doan BGI ciing dd Bao cdo tinh hinh quan tri, Bdo céo thudng nién hing
nam 1én UBCK Nha nuéc va S& giao dich Chiing khoan Ha Noi, dbng thoi cong bd thong
tin trén trang thong tin dién t&r cia Tap doan.

During the years 2021, 2022, 2023, 2024, and 2025, the corporate governance
situation and meetings of the Board of Directors were reported by the Board of Directors at
the Annual General Meetings of Shareholders. BGI Group also submitted its annual
Corporate Governance Reports and Annual Reports to the State Securities Commission and
the Hanoi Stock Exchange, while simultaneously disclosing the information on the Group's
website.

- Trong nam 2025, Hoi dong quan tri da tién hanh 22 cudc hop @& quyét dinh va thong
qua cac ndi dung thudc thAm quyén, cic cudc hop déu c6 su tham gia cua Ban kiém soat.
TAt ca céc thanh vién Hoi dong quan trj deu tham du hop, cac nghi quyét/quyét dinh ctia Hoi
ddng quan tri déu dugc thong qua véi s6 phiéu tan thanh 100%.

In 2025, the Board of Directors conducted 22 meetings to decide on and approve
matters within its authority, all of which were attended by the Supervisory Board. All
members of the Board of Directors attended the meetings, and all resolutions/decisions of
the Board of Directors were approved with a 100% affirmative voting rate.

Thong tin chi tiét v& thoi diém td chirc hop, ndi dung cac nghi quyét/quyét dinh dugc
Hbi ddng quan tri thong qua, .... dd dugce Hoi ddng quan tri B4o céo tinh hinh quan trj 1én
UBCK Nha nudc va S& giao dlCh Chirng khoan Ha N, ddng thoi cong bd trén website clia
Cong ty vao thang 01/2026.

Detailed information regarding the timing of the meetings and the contents of the
resolutions/decisions approved by the Board of Directors, ..., was reported by the Board of
Directors in the Corporate Governance Report submitted to the State Securities
Commission and the Hanoi Stock Exchange, and simultaneously disclosed on the
Company's website in January 2026.

3. Bdo cao vé hoat dong ciia Hoi ddng quan tri/ Report on the Activities of the
Board of Directors:

a. Bdo cd0 vé cac giao dich c6 lién quan/ Report on Related party transactions:



Cac giao dich gitra Tap doan BGI, Cong ty con, Cong ty do Céng ty cb phan Tap doan
BGI ném quyén kiém soat trén 50% trd 1én von diéu 18 voi thanh vién Hoi dong quan tri va
nhitng nguoi c6 lién quan cia thanh vién Hoi dong quan tri; giao dich gitta Cong ty véi
doanh nghiép trong d6 thanh vién Hoi dong quan tri 1a thanh vién sang 1ap hodc 1a nguoi
quan ly doanh nghiép trong thoi gian 03 ndm gén nhét truge thoi diém giao dich da duge
Hoi dong quéan tri Bdo cdo tinh hinh quan trj 1én UBCK Nha nuéc va S¢ giao dich Ching
khoén Ha Noi, ddng thoi cong bd trén website ciia Cong ty vao thang 01/2026.

Transactions between BGI Group, its subsidiaries, and companies in which BGI
Group Joint Stock Company controls 50% or more of the charter capital and members of
the Board of Directors and their related persons; transactions between the Company and
enterprises in which members of the Board of Directors are founding members or managers
during the 03 most recent years prior to the transaction time, have been reported by the
Board of Directors in the Corporate Governance Report submited to the State Securities
Commission and the Hanoi Stock Exchange, and simultaneously disclosed on the
Company's website in January 2026.

b. Bdo cdo vé viéc thue hién cac ndi dung dd thong qua tai Dai hoi dong ¢ dong
thwong nién nam 2025/ Report on the implementation of Contents approved at the 2025
Annual General Meeting of Shareholders:

Trong nam 2025, Hoi dong quan tri da thuong tryc bam sat hoat dong hang ngay va
trén céc linh vue hoat dong ctia Tap doan, truc tiép chi dao gidm sat Ban Diéu hanh va cén
by quan ly tridn khai thuc hién cac nghi quyét DPHPCD va HDQT trong cac hoat dong san
xuét kinh doanh, dinh huéng chién luge, quan Iy va st dung ngudn von, chi phi,..

In 2025, the Board of Directors remained closely involved in the daily operatzons and
across all business sectors of the Group, providing direct leadership and supervision of the
Management Board and managers in the implementation of resolutions of the General
Meeting of Shareholders and the Board of Directors regarding business and production
activities, strategic orientation, as well as the management and utilization of capital and
expenses, elc..

Cac ndi dung duoc théng qua tai Dai hoi ddng cb dong thuong nién nam 2025 (theo
nghi quyét 12/2025/NQ-DHDCD ngay 24/06/2025) da dugc Hoi dong quan tri Cong ty thuc
hién hoan tét, chi duy nhat viée thue hién tra c6 tic nam 2024 du kién hoan thanh ngay
30/06/2027 (theo Nghi quyét s6 07/2026/NQ-HDQT ngay 25/05/2026) va da bao cao Uy
Ban chung khoan Nha nuée, S& Giao dich Chung khoan Ha Noi, Tbng Cong ty Luu ky va
Bu trir chiing khodn Viét Nam va dang trén webtsite cia Tap doan BGL.

The contents approved at the 2025 Annual General Meeting of Shareholders (under
Resolution No. 12/2025/NO-DHDPCD dated June 24, 2025) have been fully implemented by
the Company's Board of Directors, with the sole exception of the 2024 dividend payment,
which is expected to be completed by June 30, 2027 at the latest (under Resolution No.
07/2026/NQ-HPQT dated May 25, 2026) and has been reported to the State Securities
Commission, the Hanoi Stock Exchange, the Vietnam Securities Depository and Clearing
Corporation, and published on the website of BGI Group.

4. Hoat dong ciia tirng thanh vién HPQT/ Activities of each member of the Board
of Directors:

Bén canh viéc hoan thanh cé4c trach nhiém chung ctiia HPQT, cac thanh vién HDQT da
hoan thanh t6t cac nhiém vu theo sy phan cdng, cu thé/ In addition to fulfilling the general
responsibilities of the Board of Directors, the members of the Board of Directors have
successfully completed their assigned tasks, specifically:

+) Chu tich HDQT dé hoan thanh nhiém vy theo quy dinh ctia phép ludt doanh nghiép,
Diéu 1¢ Tap doan trong vi¢e triéu tap, td chirc hop ciing nhu phan cong nhiém vu d6i véi
tirng thanh vién Hoi ddng quan tri. Chu tri toan dién cong tac quan tri hoat dong cta Tap
doan.

The Chairman of the Board of Directors has fulfilled the duties in accordance with
corporate laws and the Group's Charter regarding the convening and organizing of



meetings, as well as the assignment of tasks to each member of the Board of Directors. The
Chairman comprehenszvely presided over the governance of the Group's operations.

+) Thanh vién HDQT doc 1ap hoan thanh nhi¢ém vy theo phén cong cua HDQT, kiém
soét tot cong tac cong bb thong tin theo quy dinh va gidm sat, danh gia lién quan dén hoat
dong ctia kiém soat ndi bo Tap doan, ddm bao va dai dién cho quyén lgi ctia c6 dong nhd 1é.

Independent Member of the Board of Directors has fulfilled the duties as assigned by
the Board of Directors, effectively controlled information disclosure activities in
accordance with regulations, and supervised and evaluated the Group's internal control
operations, ensuring and representing the interests of minority shareholders.

+) Céc thanh vién HDQT khac dd hoan thanh cic nhiém vu dugc giao, c6 nhitng dong
gop sang tao, kip thoi d6i voi hoat dong chung ctia HDQT.

The other members of the Board of Directors have fulfilled their assigned tasks and
made creative and timely contributions to the general activities of the Board of Directors.

5. Hoat dong ciia cac don vi thugc Hoi ddng quan tri/ Activities of the Units under
the Board of Directors:

Vin phong Hoi ddng quan tri hoat dong theo Pidu 18 va cac quy ché/quy dinh ndi bd
cua Tép doan BGI, thuc hién chirc nang/nhi€ém vu theo Quy ché hoat dong clia Vin phong
Hoi ddng quan tri/ The Board of Directors' Office operates in accordance with the Charter
and internal regulations/provisions of BGI Group, performing functions/duties in
compliance with the Regulations on the Operations of the Board of Directors' Office:

+) Thyc hién tham muu cho Hoi dong quan tri trong linh vie kinh doanh, kiém tra va
soat xét phuong an kinh doanh, thdm dinh khdi luong, chi phi, kiém tra viéc thanh, quyét
toan cac hop ddng x4y lip, kinh doanh bét dong san.

Advising the Board of Directors in business operations, checking and reviewing
business plans; appraising volumes and costs; and inspecting the payment and final
settlement of construction, installation, and real estate business contracts.

+) Thye hién tham muu cho Hoi dong quan trj trong linh vyc dAu tu, ddu thdu va quan
ly du én, kiém tra va thAm dinh hoat dong du tu, d4u thau, quan ly du an cua Tap doan.

Advising the Board of Directors in the fields of investment, bidding, and project
management, inspecting and appraising the Group's investment, bidding, and project
management activities.

+) Thuc hién tham muu, tu vin cho Hoi dong quan tri trong linh vuc phép ché doanh
nghiép va tuan thd phéap luat, tudn thu quy ché nodi bo, thAm dinh coéng tac nhan sy va tién
luong, thudng trong Tép doan.

Advising and consulting the Board of Directors on corporate legal matters and
compliance with laws and internal regulations, appraising personnel affairs, salaries, and
bonuses within the Group.

III. Bdo cdo két qua giam sat va danh gia cong tic quan ly, diéu hanh T4p doan
BGI trong nim 2025 va nhiém ky 2021-2026/ Report on the results of monitoring and
evaluating the Management and operation of BGI Group in 2025 and the 2021-2026
term:

Thyc hién chirc ndng giam sat, chi dao Ban didu hanh va can bo quan ly trong diéu
hanh cong viéc kinh doanh hing ngay ctia Tap doan trong nhiém ky 2021-2026, Hoi dong
quén tri danh gia Ban didu hanh va can b quan ly da diéu hanh cong vige kinh doanh hang
ngdy theo ding quy dinh cta phap luat, Diéu 1& Tap doan, hop ddng lao dong ky véi Tap
doan va Nghi quyét/Quyét dinh ctia Hoi dong quén trj.

Performing the function of supervising and directing the Management Board and
managers in the daily business operations of the Group during the 2021-2026 term, the
Board of Directors evaluates that the Management Board and managers have conducted
daily business operations in accordance with the law, the Group’s Charter, labor contracts
signed with the Group, and the resolutions/decisions of the Board of Directors.
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Ban diéu hanh di nd lyc thuc hién nhiém vu thong qua nhitng hoat dong chi yéu/ The
Management Board has exerted efforts to fulfill its duties through the following key
activities:

e Ban didu hanh da tap trung kién toan by may td chirc, hoan thién co ché quéan ly, bd
tri nhan sw phu hop giup ngudi lao dong xac dinh rd trach nhiém trén vi tri cong tac duge t6
chtrc phan cong.

The Management Board has focused on consolidating the organizational structure,
perfecting management mechanisms, and arranging appropriate personnel; as a resull,
employees have initially identified their clear responsibilities in the positions assigned by
the organization.

e Phan dinh & trach nhiém, quyén han clia timg c4 nhan phu trach cling nhu cua ting
phong/ban, don vi san xuit va cac bd phéan c6 lién quan.

Clearly defining the responsibilities and authorities of each individual in charge as
well as each departmenz‘/dzvzszon proa’uctlon unit, and related sections.

e Chu dong bam sat din bién thi truong nhdm dé ra gidi phap linh hoat, dong bo vé
ngudn von, cong nghé, con ngudi va quén trj rui ro dé nang cao hiéu qua kinh doanh.

Proactively monitoring market developments to propose flexible and synchronized
solutions regarding capital sources, technology, human resources, and risk management to
enhance business efficiency.

e Thuc hién ché do kiém tra chit ché cong tac ké hoach, tai chinh...dé kip thoi khic
phuc nhiing sai st tdn tai.

Implementing a strict inspection regime for planning and financial tasks, etc., to
promptly rectify existing errors and shortcomings.

Tuy nhién, nhiém ky 2021-2026 do tinh hinh kho6 khén chung cua nen kinh té, dic biét
nam 2021 dai dich covid 19 dién bién phirc tap, anh hudng dén toan cdu; nam 2023 lam
phat cao, chinh séch tin dung thit chit cia Chinh phi, cong thém cua cude chién tranh gitta
Nga va Ukraine; nam 2025 xung dot gifta hai cudng quoc 16n “My va Trung Quoc _cung
voi d6 cong thém xung dot vii trang tai Trung Pong va Nga-Ukraine tiép tuc gy bét on gia
dAu va khi ddt ting cao. Tt ca nhitng khé khin trén anh hudéng truc tiép dén hoat dong
SXKD cua cac doanh nghiép, ddc biét 1a kinh doanh bét dong san.

However, during the 2021-2026 term, the general economic difficulties—particularly
the complex developments of the COVID-19 pandemic in 2021 that affected the globe; high
inflation and the Government's tightened credit policies in 2023, coupled with the Russia-
Ukraine war; and in 2025, the conflict between the two superpowers "the US and China,"
along with armed conflicts in the Middle East and the ongoing Russia-Ukraine war causing
instability and rising oil and gas prices—directly impacted the business and production
activities of enterprises, especially in the real estate business.

Tir nhidu nguyén nhan khach quan va chi quan trén nén hdu hét cac chi tiéu kinh té
cua Tép doan trong nhiém ky 2021-2026 déu khong hoan thanh ké hoach @& ra. Tuy nhién
Tép doan van dam bao dugc hoat dong san xuét kinh doanh 6 on dinh, ddm bdo vi€c lam, thu
nhap dy di cho ngudi lao dong va ddm bdo bao toan vbn cho ¢b dong.

Due to the various objective and subjective causes mentioned above, most of the
Group’s economic targets for the 2021-2026 term did not fulfill the set plans. However, the
Group still ensured stable business and production activities, guaranteed jobs and full
income for employees, and ensured capital preservation for shareholders.

' PHAN THU HAI/ PART TWO
KE HOACH NHIEM KY 2026-2031/ PLAN FOR THE 2026-2031 TERM

1. Phwong hwéng/ Strategic Directions:

V6i nén tang ndi lyc viing chic, Cong ty c¢b phan Tép doan BGI kién dinh xdy dung
BGI Group tr¢ thanh Tap doan kinh té tu nhan 16n manh, phét trién theo 03 tru cdt chinh la:
Bét dong san; X4y ldp va San xuét vat lidu xd@y dung. Trong do BAt dong san chiém ty trong
trén 70%, con lai 1a linh vuc x4y l&p va san xudt vat liéu xay dung.



With a solid foundation of internal strength, BGI Group Joint Stock Company is
steadfast in building BGI Group into a powerful private economic group, developing based
on three main pillars: Real Estate, Construction and Installation, and Construction
Materials Production. Of which, Real Estate accounts for over 70%, with the remainder
being the fields of construction and installation and construction materials production.

- Tap doan s& tap trung dAu tu cac du 4n bt dong san, phat trién Tap doan thanh doanh
nghiép kinh doanh bat dong san hang dau va c6 uy tin trén thi trudng, san pham bit dong
san do Tap doan cung cap s€ hudng tGi su hién dai, nhidu tién ich v6i mong muon nguoi so
hiru san phim bit dong san ctia Tap doan s& duge hudng nhing gid tri sinh song va dau tu
tSt nhat.

The Group will focus on investing in real estate projects, developing the Group into a
leading and reputable real estate enterprise in the market; the real estate products provided
by the Group will aim for modernity and diverse amenities, with the desire that the owners
of the Group's real estate products will enjoy the best living and investment values.

- Ngoai cac dy an dang thuc hién, trong nam 2026 va nhitng nam tiép theo, Tép doan
s€ nghién ciu @& tiép tuc dau tu phat trién mot s& du 4n Khu d6 thi tai thanh phd Ha Noi,
Hai Phong, Bic Ninh va mot s6 dia phuong tiém ning khéc.

In addition to the ongoing projects mentioned above, in 2026 and subsequent years,
the Group will conduct research to continue investing in and developing a number of Urban
Area projects in Hanoi, Hai Phong, Bac Ninh, and other potential localities.

2. Ké hoach va nhiém vu/ Plans and Missions:

*) Cdc chi tiéu chinh/ Main Targets:

Pon vi tinh Nam/ Nam/ Nam/ Nam/ Nam/
Chi tiéu/ Targets " Year Year Year Year Year

Unit 2026 2027 2028 2029 2030
Tong doanh thu va thu nhap To ddne/
khac/ Total revenue and Y . g 1.588 1.966 2.606 2.726 2.906
VND billion

other income

Loi nhuan trudce thué/ Profit Ty dong/

before tax VND billion 220 453 >89 642 it
Loi nhuén sau thué/ Profit Ty dong/

affer tax VND billion 261 389 471 514 543
Thu nhap binh qun ngudi dénTr/lfhlgn

lao dong/ Average income I§ND & 30 i) 34 36 38
per enpldped million/month

C6 tirc/ Dividend % 20 35 35 35 35

*) Cdc bién phap dong loat thuc hign/ Sim ultaneously implemented measures:

- Hoi ddéng quan tri nhiém ky méi tlep tuc thuc hién chirc ndng giam sat, chi dao Ban
diéu hanh va nguoi quan ly khac trong didu hanh cong viéc kinh doanh tuén thu ding quy
dinh cua phap ludt, Dleu 1é Tap doan, hoat dong theo dinh hudéng va quyet dinh cua Pai hoi
dong c6 dong; cai tién, hoan thién hon nita cong tac quan tri nhim tlep tuc nang cao chit
lugng va hiéu qua dleu hanh dé dat dugc muc tidu hoat dong san xuat kinh doanh, khic
phuc nhitng diém con tdn tai, han ché, phat huy nhitng uu diém trong nhiém ky vira qua.

The Board of Directors for the new term shall continue to perform its functions of
supervising and directing the Board of Management and other managers in business
operations, ensuring compliance with the provisions of the law and the Charter of the
Group, and operating in accordance with the orientations and decisions of the General
Meeting of Shareholders; further improving and perfecting corporate governance to
continue enhancing the quality and efficiency of management to achieve business and
production targets, overcoming existing shortcomings and limitations, and promoting the
strengths achieved in the previous term.



- Tép trung trién khai cac Dy an/ Focus on the implementation of Projects:

+ Dy 4n BGI Topaz Downtown (thanh phb Hué), quy mo du én 13,47 ha, v6i tong
mtte dAu tu 634,97 ty ddng: Trién khai hoan thanh 100% HTKT giai doan 1 theo pham vi da
dugc Co quan nha nude ban giao; Hoan thién 127 can lién k&, shophouse phyc vu cong tac
ban giao cho khach hang; Hoan thién cong tac diéu chinh quy hoach céc tuyén chinh trang
va ban giao mit bang giai doan 2 va trién khai 59 cén lién ké con lai cta dy 4n.

BGI Topaz Downtown Project (Hue City), project scale of 13.47 hectares, with a total
investment of VND 634.97 billion: Successfully completed 100% of Phase 1 technical
infrastructure within the scope handed over by State authorities; Completed 127 terrace
houses and shophouses to serve the handover process to customers,; Finalized the planning
adjustment for urban renovation routes and the site handover for Phase 2, and implemented
the remaining 59 terrace houses of the project.

+ Du 4n BGI Diamon Bay (thanh phd Hué), quy mo du an 24,27 ha, véi tong mirc déu
tu 2.208,45 ty dong Trién khai HTKT giai doan 1 pham vi 15,6 ha va thi cong hoan thién
phan xay tho Khéi VG3, VG2, VG1. Phin ddu cit néc Toa VG2, VG3 va hoan thanh ban
giao vao quy 1/2027 cho khach hang.

BGI Diamond Bay Project (Hue City), project scale of 24.27 hectares, with a total
investment of VND 2,208.45 billion: Implement Phase 1 technical infrastructure within an
area of 15.6 hectares and complete the structural construction (rough-in) for Blocks VG3,
VG2, and VGI. Strive to top out Blocks VG2 and VG3 and finalize the handover to
customers by Quarter 1/2027.

+ Dy 4n Khu d6 thi méi thi trdn Bich Pong (nay 1a phuong Viét Yén, tinh Bic Ninh),
quy md dy 4n 30,1 ha: D4 thi cong xong toan bd HTKT va xdy thod hoan thién mét ngoai 53
can lién k&, biét thu, shophouse va da ban 391/561 can. Quy 2/2026 ban giao HTKT cho co
quan quan ly Nha nude.

Bich Dong New Urban Area Project (now Viet Yen Ward, Bac Ninh Province), project
scale of 30.1 hectares: Has completed the entire technical infrastructure and finished the
external structural construction (rough-in) for 53 terrace houses, villas, and shophouses,
with 391/561 units sold. In Quarter 2/2026, the technical infrastructure will be handed over
to the State management authorities.

+ Dy an Kién Giang 1, huyén Lé Thuy, tinh Quéng Binh: Trién khai cong tic GPMB,
du kién hoan thanh GPMB va giao dat trong nam 2026.

Kien Giang 1 Project, Le Thuy District, Quang Binh Province: Implement land
clearance activities, expected to complete land clearance and land allocation in 2026.

+ 02 Dy 4n tai Pht Tho la Khu nha ¢ nghi dudng va dich vu tong ‘hop tai Tiéu khu 1
va Tiéu khu 2 va Dy an Khu dén cu tai Tiéu khu I, xa Luong Son: Tiép tuc lam viéc véi
S/Ban/Nganh ctia Tinh thyc hién thud tuc gia han Hop ddng Dy 4n.

02 Projects in Phu Tho, including the Resort Residence and General Services Area at
Sub-zone 1 and Sub-zone 2, and the Residential Area Project at Sub-zone I, Luong Son
Commune: Continue working with the Provincial Departments/Boards/Sectors to implement
the Project Contract extension procedures

+ 02 Dy 4an NOXH d& xudt déu tu trong nim 2026/ 02 Social Housing Projects
proposed for investment in 2026:

* Dy 4an NOXH Dan Phuong: Véi quy mé dy an 1,9 ha (bao gdm: 01 khéi NOXH cao
20 tng va 01 khbi thuwong mai cao 30 tng); tong muc dau tu hon 1.000 ty dong.

Dan Phuong Social Housing Project: With a project scale of 1.9 hectares (including:
01 social housing block with 20 stories and 01 commercial block with 30 stories); total
investment of over VND 1,000 billion.

* Dy 4n NOXH Hai Dwong (S6 960 phd L& Thanh Nghi, phuong Tan Hung, TP.
Hai Phong): V6i quy md dy an 9.407,4 m2 (bao gébm: 01 khéi NOXH cao 15 tAng va 01
khdi thwong mai cao 25 tang); tdng muc dau tu 820 ty ddng.

Hai Duong Social Housing Project (No. 960 Le Thanh Nghi Street, Tan Hung Ward,
Hai Phong City): With a project scale of 9,407.4 m2 (including: 01 social housing block
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with 15 stories and 01 commercial block with 25 stories), total investment of VND 820
billion.

- Hoi dong quan tri dinh hudng tdp trung ngudn lyc tai chinh dé diu gi4, ddu thau cac
du 4n ¢6 str dung dat tai cac tinh phia Béc nhu: Ha Noi, Bic Ninh, Hai Phong...

The Board of Directors directs the focus of financial resources on the auction and
bidding of land-use projects in Northern provinces, such as Hanoi, Bac Ninh, Hai Phong,
ele. .

- Phébi hop clng Ban kiém soat tang cuong hon nfta cong tac klem tra gidm sat chdt
ch& cdc mit hoat dong ctia Tap doan nham phat huy hi¢u qua st dung t6i wu dong vdn dau
tu clia cac ¢ déng, dam bao an toan vé tai chinh va minh bach hoa céc hoat dong theo ding
qui dinh.

Cooperate with the Supervisory Board to further strengthen strict inspection and
supervision of all the Group's operations to maximize the efficiency of shareholders'
investment capital, ensure financial safety, and enhance operational transparency in
accordance with regulations.

- Quyét liét chi dao T4p doan hoan thanh ké hoach san xuat kinh doanh ndm 2026 ngay
sau khi Dai HDCD thong qua va sir dung linh hoat ngudn vén nhim t6i wu hoa hiéu qua
mang lai cho Tép doan va co dong.

Drastically directing the Group to fulfill the 2026 business and production plan
immediately after approval by the General Meeting of Shareholders (GMS), and flexibly
utilizing capital sources to optimize the returns for the Group and its shareholders.

- Cong tac quan tri ri ro: Tang cudng cong tac kiém tra, glam sat, dy bao va ngin
ngira, xt Iy kip thoi van dé& kho khan phat sinh nhdm duy tri, phat trién san xuét kinh doanh.

Strengthen inspection, supervision, forecasting, prevention, and timely handling of
arising difficulties to maintain and develop business and production activities.

- Tiép tuc kién toan co cdu t6 chirc va nhan sy cac phong ban, ddm bao b may luon
nang dong, hiéu qua va tinh gon.

Continue to perfect the organizational structure and personnel of departments,
ensuring a dynamic, effective, and lean apparatus.

- By manh tmg dung cong nghé thong tin trong quan tri va hoat dong kinh doanh, 4p
dung céng nghé vao hd trg cong tac quén ly.

Promote the application of information technology in governance and business
operations, applying technology to support management activities.

- Chi dao cong tac td chtrc hach toan ké toan, thuc hién quan ly tai chinh dam bao
nguyén tac hop 1y, linh hoat, chat ch& va giam thiéu rii ro dé dem lai hiéu qua cao trong sur
dung ngudn von ctia Tap doan.

Direct the organization of accounting work and implement financial management
while ensuring the following principles: reasonableness, flexibility, strictness, and risk
mitigation to achieve high efficiency in the utilization of the Group's capital.

Trén day 1a ndi dung Béo céo cia HPQT, kinh trinh DHDCD xem x¢ét thong qua.

The above is the Report of the Board of Directors, respectfully submitted to the
General Meeting of Shareholders for consideration and approval.

Tran trong cam on/ Sincerely yours/

T/M HOI DC)NG QUAN TRI

ON BEHALF OF FHE-BO ARD OF DIRECTO% |

Hoang Trong Duc
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BAO CAO PANH GIA CUA THANH VIEN POC LAP HQI PONG QUAN TRI
VE HOAT PONG CUA HQOI PONG QUAN TRI
NAM 2025 VA NHIEM KY 2021-2026
INDEPENDENT BOARD MEMBER’S ASSESSMENT REPORT ON THE
ACTIVITIES OF THE BOARD OF DIRECTORS
IN 2025 AND FOR THE 2021-2026 TERM

Dénh gi vé& hoat dong ciia HDQT Téap doan trong nam 2025 va tong két nhiém ky 2021-2026,

thanh vién doc 14p HPQT nhén dinh chung nhu sau: In evaluating the performance of the

Board of Directors (BOD) in 2025 and summarizing the 2021-2026 term, the Independent

Board Member presents the following general assessment:

1. Panh gia chung vé hoat ddng ctia HDQT/General Assessment of the Board of Directors'

Activities

— V& tuan thii phap luit va quy ché: Theo ké hoach hoat dong ctia HDQT, céc cong viée
da thuc hién trong ndm 2025 va xuyén subt nhiém ky tap trung ding theo Nghi quyét ctia
Pai hoi dong cb déng (PHPCP), tudn thi Pidu 16 Cong ty, Quy ché quan trj va cac théng
1& chuén muc vé& quan trj. Cac thanh vién HDQT déu thé hién tinh than trach nhiém siu
sic, tinh chuyén nghiép cao trong viéc bao vé loi ich cua Tap doan/ Regarding legal and
regulatory compliance: In accordance with the BOD's operational plan, all activities
carried out in 2025 and throughout the term adhered to the Resolutions of the General
Meeting of Shareholders (GMS), the Company’s Charter, corporate governance
regulations, and standard corporate governance practices. All BOD members
demonstrated a strong sense of responsibility and high professionalism in safeguarding
the interests of the Group.

~  Vé két qua kinh doanh niim 2025: T4p doan d trdi qua mot nim day khé khan va khong
hoan thanh ké hoach san xuét kinh doanh & céc chi tiéu chinh. Cu thé, téng doanh thu va
thu nhap khac ndm 2025 dat 534,7 ty ddng (chi dat 87,1% ké hoach), lgi nhuén trude thué
dat 26,7 ty ddng (dat 44,7% k& hoach) va khong thuc hién chia cb tic/ Regarding 2025
business results: The Group experienced a challenging year and did not meet the
production and business plan targets across key indicators. Specifically, total revenue and
other income in 2025 reached VND 534.7 billion (achieving only 87.1% of the plan), profit
before tax was VND 26.7 billion (achieving 44.7% of the plan), and no dividend was paid.

~ V& két qua nhiém ky 2021-2026: Trong ca giai doan, két qua kinh doanh chwa dat cac
chi tidu ké hoach da dugc phé duyét, doanh thu binh quéan 5 nim chi dat khoang 73% ké
hoach. Tuy nhién, diém sang 1a HPQT da duy tri duge xu hudng ting truéng doanh thu
qua cac nam, riéng ndm 2025 doanh thu tdng 340% so véi ndm 2021, cho thiy quy mo




hoat dong da tiing budc duge mé rong/ Regarding the 2021-2026 term results: During
the entire period, business performance did not meet the approved planned targets, with
average revenue over five years reaching approximately 73% of the plan. However, a
highlight is that the BOD maintained an upward trend in revenue over the years; in 2025
alone, revenue increased by about 340% compared to 2021, indicating a gradual recovery
and expansion in business scale.

Nguyén nhin va dinh hwéong: Nguyén nhan khong hoan thanh ké hoach cht yéu do yéu
td khach quan nhu kinh té phuc hdi chadm hau COVID-19, thi trudong bét dong san thanh
khoén thép, thii tuc giai phong mit bing kéo dai, thoi tiét bat loi va gia nguyén vit licu,
chi phi ddu vao ting cao. Trudc bdi canh d6, HDQT da dinh huéng Cong ty didu hanh
theo huéng than trong, wu tién bao toan vén, kiém soat rii ro tai chinh, va dam bao thu
nhép, viéc 1am on dinh cho ngudi lao dong. Déu 4n 16n trong nhiém ky 13 HPQT da thuc
hién thanh cong 2 dot ting vbn didu 18 tir 240 ty ddng 1én 960 ty ddng theo ding quy dinh,
tao ngudn lyc cho cic dw an/ Causes and orientation: The failure to meet the plan was
mainly due to objective factors such as the slow post-COVID-19 economic recovery, low
liquidity in the real estate market, prolonged site clearance procedures, adverse weather,
and rising raw material and input costs. In this context, the BOD directed the Company
to adopt a prudent management approach, prioritizing capital preservation, financial risk
control, and ensuring stable income and employment for workers. A major milestone
during the term was the BOD's successful execution of two charter capital increases from
VND 240 billion to VND 960 billion in compliance with regulations, generating resources
for projects.

2. V@ viée giam sat Téng giam dbc va Ban diéu hanh (BDH)/ Supervision of the CEO and
Executive Board
~ V& tdng thé, HPQT da thuc hién rét tét cong tac gidm sat d6i v6i BPH, dam bao hoat

dong cta Tap doan di dang dinh hudng chién lugc va didu chinh kip thoi cac quyét dinh
khi thyc tién yéu ciu/ Overall, the BOD effectively supervised the Executive Board,
ensuring the Group’s operations remained under strict control and aligned with strategic
directions, while making timely adjustments as necessary.

HPQT da d& xuét nhidu giai phap hidu qua, kip thoi dé giup BPH vuot qua cac thach thire,
dic biét trong viée thao g& khé khan phap 1y va giai phong mit bing tai céc du 4n trong
diém. Cac thanh vién HPQT thudng xuyén tham du céc cudc hop ctia BDH, chi dong
chia sé kinh nghiém, phan tich va phan bién céc quyét sach dé mang lai giai phép t6i wu
nhit/ The BOD proposed numerous effective and timely solutions to help the Executive
Board overcome challenges, particularly in resolving legal and site clearance difficulties
at key projects. BOD members regularly attended Executive Board meetings, proactively
shared their experience, and analyzed and challenged executive decisions to yield optimal
outcomes for the Group.

HDPQT ciing diic biét quan tdm dén céc giai phap quan tri rii ro, hd trg BDH nhén dién
s¢m céc rai ro thi trudng dé duy tri tinh bén ving va bao vé loi ich nha dau tw/ The BOD
placed special emphasis on risk management strategies to help the Executive Board
identify potential market risks early and maintain operational stability and sustainability,
thereby protecting investor interests.



3. V& co' cAu td chire/ Organizational Structure
Trong nam 2025, HPQT duy tri co ciu gdm 5 thanh vién, trong d6 c6 01 thanh vién doc
1ap. Toan bd céc thanh vién HDQT déu tham gia déy du, tich cuc vao cac hoat dong hoach
dinh, kiém so4t tuan thi, phan bién chién lwgc, dam bao tt cac thong 1& quan trj cong ty
chudn muc/ In 2025, the BOD consisted of five members, including one Independent
Member. All members actively and fully participated in planning, compliance monitoring,
strategic review, and ensured adherence to good corporate governance practices.

4. V& co ché vin hanh hoat ddng/ Operational Mechanisms

~ HDPQT da td chue cac cude hop truc tiép va xin ¥ kién bing vin ban dinh ky, bat thudng
v6i lich trinh cy thé, chuén bi tai lidu diy du, tuan tha ding quy dinh ctia Didu 18 Cong ty
va phap luat/ The BOD held regular and ad hoc in-person meetings and collected written
opinions with clear schedules, comprehensive documentation, and in strict compliance
with the Company’s Charter and applicable laws.

_ Moi vAn d@ lién quan dén chién lugc, k& hoach kinh doanh, quén tri tai chinh déu dwoc
thao luan, kiém soat chit ché gitta HDQT va BDH. Céc thay dbi vé ké hoach dau tu déu
dugc nghién ctru doc 1ap, c6 co sd khoa hoc va phan bién minh bach/ Matters concerning
strategy, business plans, and financial management were closely discussed and controlled
between the BOD and the Executive Board. Changes in investment plans were
independently studied, supported by scientific rationale, and transparently reviewed.

5. Vé két qua cong tdc quan tri va gidm sat/ Results of Governance and Supervisory

Activities

~  HDQT da thuc hién tdt vai trd trong viée trién khai céc dinh huéng chién luge do PHPCD
& ra. Cac quyét dinh cia HDQT duoc ban hanh dung trinh tw, thdm quyén, kip thoi chi
dao BDH bam sat thuc tién/ The BOD effectively fulfilled its role in implementing strategic
directions approved by the GMS. BOD decisions were issued in accordance with proper
procedures and authority, providing timely guidance for the Executive Board to adhere to
practical realities. ae

- Cac giao dich cua ngudi ndi bd va bén lién quan dugce kiém so4t minh bach. Viéc phan T 0
cong nhiém vu rd rang gitp HPQT hai hoa duogc lgi ich cia Tép doan va céc cb dong, 7’4‘&
ddng thoi gidm séat hidu qua 3 try cot cbt 18i: Bat dong san (BGI Topaz Downtown, BGI .
Diamond Bay, KDT Bich Pong...), X4y l4p, va San xuét V4t liéu xay dung (3 tram tron
bé tong mang thuong hi€u BGImaterial)/ Transactions involving internal persons and 7100/@‘&
related parties were transparently controlled. Clear task assignment helped the BOD "
balance the interests of the Company and its shareholders while effectively supervising
the three core pillars: Real Estate (BGI Topaz Downtown, BGI Diamond Bay, Bich Dong
New Urban Area...), Construction, and Building Materials Production (three concrete
batching plants under the BGImaterial brand).

6. Két luan/ Conclusion
HDBQT da thuc hién déy da chirc ndng dai dién chd sé hitu trong viéc gidm sat hoat dong
didu hanh, dinh huéng phi hop va chi dao kip thoi dé Tap doan vugt qua giai doan kinh
té v6 cuing khé khan. Nhin chung, két thic nim 2025 va khép lai nhiém ky 2021-2026, du
chju 4nh hudng ning né tir cac yéu tb kinh t& vi md khién céc chi tiéu loi nhuan khong dat
nhu ky vong, nhung v6i tinh thin trach nhiém cao, doan két va cén trong, HPQT d trién
khai quyét liét cac giai phap bao toan vén, duy tri sy 6n dinh ctia Tap doan. Nhitng nén



tang v& tai chinh, bo may tb chirc va quy dit du 4n duogc tich iy trong nhiém ky nay s& 1a
tidn d& vitng chic cho sy bt pha ciia Tap doan BGI trong giai doan tiép theo/ The BOD
effectively carried out its mandate on behalf of shareholders to supervise operations,
provide appropriate guidance, and make timely decisions to help the Company overcome
an extremely difficult economic period. Overall, concluding 2025 and the 2021-2026 term,
despite the severe impacts of macroeconomic factors that caused profit targets to fall short
of expectations, the BOD, with high responsibility, solidarity, and prudence, resolutely
implemented solutions to preserve capital and maintain the Group's stability. The
foundations in finance, organizational structure, and project land banks accumulated
during this term will serve as a solid premise for BGI Group's breakthrough in the next
period.
Tran trong ciAm on/ Sincerely yours!

Thanh vién doc 1ap HbQT
(. Board Member
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BAN KIEM SOAT Independence-Freedom-Happiness
SUPERVISORY BOARD

BAO CAO CUA BAN KIEM SOAT
REPORT OF THE SUPERVISORY BOARD
V¢é hoat dong ciia Ban kiém soat nim 2025 va nhiém ky 2021 — 2026
On the Activities of the Supervisory Board in 2025 and for the 2021 - 2026 Term

Kinh giti: Pai hoi déng c6 dong thwong nién nim 2026
To: The Annual General Meeting of Shareholders 2026

Can cit/Persuant to:

- Didu ¢ 16 chitc va hoat ddng Cong ty cé phan tdp doan BGI (sau ddy goi téit I Cong
)
The Charter of BGI Group Joint Stock Company (hereinafter referred to as the “The
Company”);

- Quy ché hoat ddng ciia Ban Kiém sodt Cong ty;
The Operational Regulation of the Board of Supervisors,

- Bdo cdo tai chz’nvh (“BCTC”) riéng va Bdo cdcg tai chinh hop nhat ndm 2025 cia
Céng ty dwoc kiem todn boi Cong ty TNHH Kiém todn va Dinh Gid Viét Nam;,
The separate financial statements (“FS”) and consolidated financial statements for
2025 of the Company audited by Vietnam Auditing and Valuation Co., Ltd.;

- Két qua hoat dong kiém tra, gidm sdt ciia Ban Kiém sodt ndm 2025;
The inspection and supervision results of the Board of Supervisors in 2025.

Ban kiém soat bao cdo Pai hoi ddng cb dong (“DHDCD”) két qua kiém tra, giam st cac
mit hoat dong cua Cong ty ndm 2025 va nhiém ky 2021-2026 cu thé nhu sau:
The Supervisory Board reports to the General Meeting of Shareholders (“GMS”) on the

results of its inspection and supervision of the Company’s operations in 2025 and for the
2021-2026 term as follows:

A. HOAT PONG CUA BAN KIEM SOAT TRONG NAM 2025/ACTIVITIES OF
THE BOARD OF SUPERVISORS IN 2025

I. Két qua hoat dong ciia Ban kiém soat va Kiém soat vién nim 2025/Performance
results of the Board of Supervisors and Supervisors in 2025

1. Co chu Td chitc Ban kiém soat/Organizational structure of the Board of
Supervisors
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Thanh vién Ban kiém soét cia Cong ty trong ndm 2025 bao gom:
Members of the Board of Supervisors of the Company in 2025 include:

- Ong Nguyén Doan Diing - Truéng Ban kiém soat

Mr. Nguyen Doan Dung - Head of the Board of Supervisors
- Ong Nguyén Hung Cuong - Kiém soat vién

Mr. Nguyen Hung Cuong - Supervisor
- Ong Nguyén Thé Dong - Kiém soat vién

Mr. Nguyen The Dong - Supervisor

2. Két qua hoat dong ctia Ban kiém soat va Kieém soat vién/Performance results of
the Board of Supervisors and Supervisors:

o Hoat dpng cita Ban Kiém sodt/Activities of the Board of Supervisors

Trong nam 2025, céac Kidm soat vién va Ban Kiém so4t da thyuc hién kiém tra, giam sét
viéc tuan tha cac quy dinh cua phap ludt, Diéu 18 6 chirc va hoat dong va cic quy ché
noi bd cua Cong ty trong viéc quan ly, didu hanh hoat dong san xuat kinh doanh ctia Hoi
ddng quan tri va Ban diéu hanh, cy thé nhu sau:

In 2025, the Supervisors and the Board of Supervisors conducted inspections and
supervision of compliance with legal regulations, the Charter on organization and
operation, and the Company’s internal regulations in the management and
administration of production and business activities by the Board of Directors and the
Executive Board, specifically as follows:

- Dénh gi4 hoat dong ctia HDQT, Ban diéu hanh, thim dinh béo c4o tai chinh va két

qua hoat dong san xuit kinh doanh ctia Cong ty trong nim 2024; Thong qua cac Bao
c40/T& trinh ctia Ban kiém soat trinh DPHDCD thudng nién 2025;
Evaluated the performance of the Board of Directors and the Executive Board;
appraised the financial statements and the results of the Company’s production and
business activities in 2024, Approved the reports/proposals of the Board of
Supervisors submitted to the 2025 Annual General Meeting of Shareholders,

- Phdi hop voi HPQT, Ban diéu hanh Cong ty soat xét tai lidu, chudn bi t6 chic
DHDCD thuong nién 2025;

Coordinated with the Board of Directors and the Executive Board in reviewing
documents, preparing and organizing the 2025 Annual General Meeting of
Shareholders;

- Ho tro Cong ty trong cong tac lwa chon don vi kiém toan doc lap thuc hién soét xét
va kiém toan cac B4o cdo tai chinh ndm 2025 ciia Cong ty;

Supported the Company in selecting an independent audit firm to conduct the review
and audit of the Company’s 2025 financial statements;

- Kiém tra, glam sat viéc tudn thu cac quy dinh cua phap luat va ctia Cong ty trong
quan ly, diéu hanh hoat dong SXKD ctia HDQT, Ban Tbng Giam dbc;

Inspected and supervised compliance with legal regulations and the Company’s
regulations in the management and operation of business activities by the Board of
Directors and the Board of Management,

2/16
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II.

Xem xét tinh phap ly, trinh ty thd tuc ban hanh cdc Nghi quyét, Quyét dinh cla
HDQT, Ban Tong Giam ddc, dam bao tuan thi cic quy dinh cua phéap luat va Piéu
1¢ ctia Cong ty;

Reviewed the legality, order and procedures for the issuance of Resolutions and
Decisions of the Board of Directors and the Board of Management, ensuring
compliance with legal regulations and the Company’s Charter;

Giam sat, danh gia hoat dong ctia HDQT, Ban diéu hanh va két qua hoat dong SXKD
cua Cong ty ndm 2025; Théam dinh cic Bao cdo tai chinh quy, ndm 2025 nham d4nh
gié tinh tr ung thuc va hgp ly cta cac s6 liéu tai chinh, tuan tha céac chuén myc va
Ché dd ké toan doanh nghiép Viét Nam, cac quy dinh ctia phéap luat hién hanh;
Supervised and evaluated the performance of the Board of Directors, the Executive
Board and the Company’s production and business results in 2025, reviewed the
quarterly and annual financial statements for 2025 to assess the truthfulness and
reasonableness of the financial data, and compliance with Vietnamese Accounting
Standards, the Vietnamese Enterprise Accounting Regime, and current legal
regulations,

Gidm sét viéc cong bd thong tin ctia Cong ty theo cac quy dinh ctia phap luat;
Supervised the Company’s information disclosure in accordance with legal
regulations,

Tham gia ¥ kién, kién nghi v6i HDQT, Ban diu hanh v& cac van d& lién quan dén
hoat dong cua Cong ty;

Provided opinions and recommendations to the Board of Directors and the
Executive Board on matters related to the Company'’s operations;

Thuc hién cic cong tac khac theo chuc ndng, nhiém vy cua Ban Kiém soat.
Performed other tasks in accordance with the functions and duties of the Board of
Supervisors.

Thit lao ciia Ban kiém sodt/Remuneration of the Board of Supervisors:

Dé ngh1 Quy ¢ dong xem tai T trinh vé thong qua quyét toan thu lao ch1 tra cho
Hbi ddng quan tri va Ban kiém soat nim 2025 dang trinh Dai hoi ddng cb dong.

Shareholders are kindly requested to refer to the Proposal on approval of the
finalization of remuneration payments to the Board of Directors and the Board of
Supervisors for 2025 submitted to the General Meeting of Shareholders.
Cic cugc hop ciia Ban Kiém sodt/Meetings of the Board of Supervisors:
Pé nghi Quy c¢d dong xem tai Bao céo tinh hinh quan trj cong ty ndm 2025 cua Cong
ty dugc dang tai trén Website ctia Cong ty.
Shareholders are kindly requested to refer to the Company’s 2025 Corporate
Governance Report published on the Company’s website.
V& sw phdi hop hoat dong giita Ban Kiém soat véi Hoi dong quin tri, Ban diéu
hanh Congty/Coordination between the Board of Supervisors, the Board of
Directors and the Executive Board
Ban Kiém soét d& c6 sy phdi hop t6t voi Hoi ddng quan tri, Ban diéu hanh Céng ty,
cu thé:
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The Board of Supervisors has maintained good coordination with the Board of
Directors and the Executive Board of the Company, specifically as follows:

Ban Kiém soat dd dugc moi tham dy va tham gia y kién tai cac cudc hop ctia HDQT
va cac cudc hop quan trong ctia Ban diéu hanh Céng ty. Pugc tham gia y kién vé
cAc vAn dé lién quan dén cong tac quan 1y, diéu hanh hoat dong SXKD cua Cong ty.

The Board of Supervisors was invited to attend and provide opinions at meetings of
the Board of Directors and important meetings of the Executive Board. It also
participated in providing opinions on matters related to the management and
administration of the Company 's production and business activities.

Ban Kiém soat dugc cung cap thong tin, tai liéu lién quan dén cong tac quan ly, didu
hanh va tinh hinh tai chinh ctia Cong ty khi c6 yéu cau cua Ban kiém soat.

The Supervisory Board was provided with information and documents related to the
Company’s management, operations, and financial position upon its request.

1. Két qua giam sat hoat dong clia Hoi ddng quan tri/Supervision results of the

Board of Directors

HDQT Cong ty da chi dao td chire thanh cong PHDCD thuong nién ndm 2025, vige
t6 chitc PHDCD ctia Cong ty duge thuc hién tuén thu quy dinh cua phéap lut va
quy dinh tai Diéu 1¢ Cong ty.

The Board of Directors directed the successful organization of the Company’s 2025
Annual General Meeting of Shareholders, and the organization of the Company’s
General Meeting of Shareholders was carried out in compliance with legal
regulations and the provisions of the Company’s Charter.

Trong nam 2025, HDQT da td chirc cac cude hop tryc tiép, ban hanh cac Nghi quyét
va Quyét dinh thong qua tai cac phién hop truc tlep hoic xin ¥ kién béng vin ban
dé thuc hién chic ning quan tri va chi dao Ban didu hanh trong viéc thuc hién céc
nhiém vu SXKD dugc DHDCD glao Céac Nghi quyét, Quyét dinh ctia HDQT ban
hanh dtang trinh tu, ding thAm quyén va pht hop cin ct phép ly theo quy dinh cta
phap luat va cia Cong ty.

In 2025, the Board of Directors held in-person meetings and issued Resolutions and
Decisions adopted at such meetings or by obtaining wrilten opinions in order to
perform its governance functions and direct the Executive Board in carrying out the
production and business tasks assigned by the General Meeting of Shareholders.
The Resolutions and Decisions issued by the Board of Directors were in accordance
with proper procedures, within its authority, and based on appropriate legal
grounds in compliance with the laws and the Company’s regulations.

Trong nam 2025, Hoi ddng quan tri da thdo ludn va quyét dinh mot s6 vAn d& quan
trong sau:

In 2025, the Board of Directors discussed and decided on the following key matters:

+ Thong qua tncu tdp va lap chuong trinh, ndi dung hop va chuin bj tai liéu hop
Pai hoi ddng cb dong thuong nién ndm 2025;

Approved the convening, agenda selting, preparation of meeting contents and
documents for the 2025 Annual General Meeting of Shareholders;
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+ Thong qua Hop ddng Tdng thau thi cong xay dung va Hop ddng thi cong xay
dung “goi thau 01: Thi cong xay dung va cung cép, 1&p dit thiét bi - cong trinh
HTKT thudc Dy 4n Khu d6 thi méi thi trdn Bich Dong, Viét Yén, Béc Giang”;
Approved the EPC Contract and the construction coniract for “Package 01:
Construction, supply and installation of equipment — technical infrastructure
works under the Bich Dong New Urban Area Project, Viet Yen, Bac Giang”,

+ Thong qua viéc vay vbn, bao lanh, md L/C phuc vu hoat dong SXKD cta Cong
ty CP Tap DBoan BGI tai BIDV Van Phuc;

Approved the borrowings, guarantees, and the L/Cs  for the business operations
of BGI Group Joint Stock Company at BIDV Van Phuc;

+ Thong qua khoan vay c4 nhén Ong Hoang Trong Dic;

Approval of the personal loan of Mr. Hoang Trong Duc;

+ Thong qua tam tng ca nhan phuc vu dAu tu cac du an cta Cong ty CP Tép doan
BGI;

Approval of personal advance payments for investment in projects of BGI Group
Joint Stock Company,

+ Thong qua thanh 1dp Ban QLDA Khu do thi Kién Giang 1, huyén L¢ Thuy, tinh
Quang Binh;

Approval of the establishment of the Project Management Unit for Kien Giang 1
Urban Area, Le Thuy District, Quang Binh Province;

+ Thong qua gop von va ctr ngudi dai dién quan ly vén gop; gop bd sung thém vbn
diéu 18 theo ty 18 d& gop vao Cong ty TNHH HCL;

Approval of capital contribution and appointment of a capital representative;
additional contribution of charter capital in proportion to the existing ownership
ratio in HCL Co., Ltd;

+ Thong qua ban cb phan tai Cong ty CP Tu vAn Handic-DAu tu va Phat trién HN.
Approval of the sale of shares in Handic Consulting — Investment and
Development of Hanoi Joint Stock Company.

Noi dung cu thé cac Nghi quyét, Quyét dinh ctia HDQT: D& nghi Quy ¢ dong xem
tai B4o cdo quan tri cong ty nam 2025 ctia Cong ty dugc ddng tai trén website cua
Cong ty.

The detailed contents of the Board of Directors’ Resolutions and Decisions:
Shareholders are kindly requested to refer to the Company’s 2025 Corporate
Governance Report, which is published on the Company’s website.

Ban Kiém soat danh gia hoat dong ctia HDQT trong nam phu hop véi quy dinh cua
Phéap luét hién hanh, Piéu 1& va quy ché no6i bd ctia Cong ty; Thuc hién tdt vai tro
quan ly, chi dao, gidm sat Ban diéu hanh trién khai hoat dong SXKD ctia Cong ty.
The Supervisory Board assesses that the Board of Directors’ activities during the
year complied with applicable laws, the Company’s Charter, and internal
regulations; and that the Board of Directors effectively fulfilled its role in
managing, directing, and supervising the Executive Management in the
implementation of the Company’s business and production activities.
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IV. Két qua giam sat hoat dgng ciia Ban diéu hanh/Results of the Supervision of the

Management’s Activities

V¢ thuc hién céc chi tiéu kinh té: Nam 2025 tiép tuc 1a mot ndm khong dugc thuan
loi véi Cong ty. Cong ty da khong hoan thanh ké hoach SXKD dugc DPHDCD giao
& tAt ca cac chi tiéu chinh, Téng doanh thu va thu nhap khac ctia Cong ty ndm 2025
14 537,0 ty ddng dat 87,5% ké hoach, ting 182,2% so v4i thyc hién ndm 2024; Loi
nhuan trude thué ndm 2025 ctia Cong ty 1a 26,7 ty dong dat 44,7% ké hoach, tang
145,0% so v6i thuc hién ndm 2024. Két qua ndy chiu tic dong tir bdi canh kinh té
trong nude va thé gigi con nhiéu bién dong, phuc hdi cham, 1am gia ting ap luc chi
phl dAu vao va anh hudng dén hiéu qua hoat dong. Ben canh d6, Cong ty chu dong
diéu hanh theo huéng than trong, uu tién bao toan vén va kiém soét rdi ro tai chinh,

qua do6 cling anh huong nhét dinh dén m@c dd hoan thanh céc chi tiéu lgi nhuén theo
ké hoach.

Regarding the achievement of financial targets: 2025 continued to be a challenging
year for the Company. The Company did not meet the business plan targets assigned
by the General Meeting of Shareholders across all key indicators. Total revenue
and other income in 2025 reached VND 537.0 billion, equivalent to 86.1% of the
plan and an increase of 182.2% compared to 2024. Profit before tax in 2025
amounted to VND 26.7 billion, achieving 44.7% of the plan and increasing by 145%
compared to 2024. These results were impacted by ongoing volatility in both
domestic and global economic conditions, with a slow recovery that increased input
costs and affected operational efficiency. In addition, the Company adopted a
prudent management approach, prioritizing capital preservation and financial risk
control, which also had a certain impact on the level of profit target achievement.

V& hoat dong thi cong xay lap:
Regarding construction and installation activities:

+ Thi cong qat t1‘§n 90% khéi lugng phéan ha ting va xdy dung hoan thanh 153/211
cian nha lién ké tai Cong trinh du an B(}I Topaz Downtown thudc khu A do6 thi
mdi An Van Duong tai Thira Thién Hué.

Completed over 90% of the infrastructure works and finished construction of 153

out of 211 townhouses at the BGI Topaz Downtown project in Sub-area A of An
Van Duong New Urban Area, Thua Thien Hue Province, Vietnam.

+ Trién khai thi cong san ldp mit bang dat 100%, cong trinh HTKT dat 60% tai dy
4n BGI Diamond Bay thudc khu E - D6 thi mi An Van Duong, Thira Thién Hué.

Completed 100% of site leveling works and achieved 60% completion of
technical infrastructure at the BGI Diamond Bay project in Sub-area E of An Van
Duong New Urban Area, Thua Thien Hue Province, Vietnam.

+ Thi cong 100% phin HTKT va hoan thanh xdy dung 51 cdn nha & lién ké tuwong
Umg dat khoang 50% gia tri khdi lugng tai Du 4n Khu d6 thi méi thi trdn Bich
Dong, huyén Viét Yén, tinh Bic Giang (nay la tinh Bic Ninh).

Completed 100% of the technical infrastructure works and fi nished construction
of 51 townhouses, equivalent to approximately 50% of the total contract value,
at the Bich Dong Township New Urban Area Project, Viet Yen District, Bac
Giang Province (now Bac Ninh Province), Vietnam.
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+ Cong trinh Ha tang k¥ thuat Dy 4n KDT phia Déng Nam thi trdn Dong Mé: dang

trién khai thi cong dat khoang 20% gi4 tri khdi lugng hoan thanh.

The technical infrastructure works of the South-East Dong Mo Township Urban
Area Project: construction is underway, reaching approximately 20% of the
completed work volume.

Céc cong trinh dyu an khac: Xay dung phan két cAu kién trGc (tram thu phi, nha
diéu hanh) dy 4n xay dung duong cao tdc Bén Ltc Long Thanh; Hoan thién va
ban giao dua vao stt dung cho Chu dau tu du an tru s& Ngan hang Nong nghiép
Chi nhanh Hai Ba Trung, Ha Noi.

Other projects: Construction of structural and architectural works (toll stations
and operation buildings) for the Ben Luc — Long Thanh Expressway project;
completion and handover to the investor for operation of the headquarters of
Agribank — Hai Ba Trung Branch, Hanoi.

V& tinh hinh thuc hién cong tac dau tu ciia Cong ty:
Regarding the implementation of the Company’s investment activities:
+ Tai du 4n chinh trang khu déan cu tai cac 16 CTR11, CTR12 két hop khai thac qu§

dat xen ghép thudc Khu A - Do thi méi An Van Duong, Thira Thién Hué: Cong
ty dang tap trung ddy manh cong tac ban hang nhim thu hdi dong tién, phuc vu
thi dAu tu, hoan thién cdc hang muc con lai va trién khai cdc dy 4n khac ctia Cong
ty.

At the residential upgrading project at lots CTR11 and CTR12, combined with
the development of infill land within Sub-area A of An Van Duong New Urban
Area, Thua Thien Hue Province, the Company is focusing on accelerating sales
activities to recover cash flow, support reinvestment, complete the remaining
items, and implement the Company’s other projects.

Du 4n Khu d6 thi phia dong duong Thuy Duong - Thudn An, thudc khu E - Do
thi méi An Van Duong (tén thuorng mai BGI Diamond Bay): hién tai da hoan
thanh cong tac gidi phong mat bing, ban giao d4t va hoan thanh cong tac san nén,
ddng thoi thi cong HTKT dat khoang 60%.

The Eastern Thuy Duong — Thuan An Urban Area Project, located in Sub-area
E of An Van Duong New Urban Area (commercially known as BGI Diamond
Bay), has completed site clearance, land handover, and site leveling works, while
technical infrastructure construction has reached approximately 60%
completion.

Du 4n Khu d6 thi méi thi trdn Bich Dng, huyen Viét Yén, tinh Bic Giang (nay
la tmh Bic Ninh): cong tac dAu tu thi cong phin HTKT d3 hoan thanh va dang
trién khai x4y dung dugc khodng 50% khdi lwong cin nha lién ké.

The Bich Dong Township New Urban Area Project, Viet Yen District, Bac Giang
Province (now Bac Ninh Province): the investment and construction of technical
infrastructure have been completed, and approximately 50% of the townhouse
construction works have been carried out.

Du an Khu nha ngh1 du(mg va dich vu tong hop tai thi tran Luong Son, tinh Hoa
Binh: Cong ty tiép tuc ph01 hop véi cic S&, Ban, Nganh cua tinh Hoa Binh dé
thao g& kho khdn vudng mdc trong cong tdic GPMB.
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The Resort and Mixed-Use Service Complex Project in Luong Son Township,
Hoa Binh Province: the Company continues to coordinate with relevant
departments and authorities of Hoa Binh Province to resolve difficulties and
obstacles in site clearance.

+ Du 4n Khu d6 thi Kién Giang 1, huyén Lé Thuy, tinh Quang Binh: Cong ty dang

trién khai vigc dleu chinh cao do cua Dy an ciing nhu xin chu truong didu chinh
quy hoach chi tiét 1/500.

Kien Giang 1 Urban Area project, Le Thuy District, Quang Binh Province. The
Company is currently implementing adjustments to the project’s elevation and
seeking approval for revisions to the detailed 1/500 master plan.

+ Trong nam 2025, Cong ty t1ep tuc trién khai, nghién cru phat trién céc du 4n bit

dong san tai cdc dia ban tiém ning nhu: Hai Phong, Bic Ninh, Quang Tri, TP.
Hué...
In 2025, the Company continued to implement and explore the development of
real estate projects in potential locations such as Hai Phong, Bac Ninh, Quang
Tri, and Hue City.

Céng tdc kinh doanh vt liéu xdy dung:

Hoat dong san xudt, kinh doanh bé tong thuong pham cua Cong ty duy tri 6n dinh,

chit lu’ong san pham dugc kidm soat tdt, timg budc cling ¢ niém tin ctia khach hang
va gop phan xay dung thuong hiéu BGImaterial. Linh vuc nay tiép tuc dong gop
tich cuc vao két qua hoat dong chung ctia Tap doan.

Construction materials business: The Company’s production and trading of ready-
mix concrete have remained stable, with product quality well controlled, gradually
strengthening customer trust and contributing to the development of the
BGlImaterial brand. This segment continues to make a positive contribution to the
Group’s overall performance.

Ban Kiém soat déanh gia Ban diéu hanh da chu dong, linh hoat trong cong tac didu
hanh hoat ddng SXKD nam 2025 trong bdi canh kinh té trong nudc va thé g101 con
nhidu kho khin, bién dong. Mac dui chua hoan thanh céc chi tiéu theo ké hoach,

Cong ty van duy tri hoat dong 0 dn dinh, bao dam viéc 1am va thu nhip cho nguoi lao
dong.

The Supervisory Board evaluates that the Executive Management has been
proactive and flexible in managing production and business operations in 2025,
amid ongoing difficulties and volatility in both domestic and global economies.
Although the Company has not fully achieved its planned targets, it has maintained
stable operations and ensured employment and income for its employees.

Thim dinh Bdo cdo tai chinh nim 2025/Assessment of the 2025 Financial
Statements

Cong tac lap va kiém toan Bdo cao tai chinh/Preparation and Audit of the
Financial Statements

- Béo c4o tai chinh riéng va Béo céo tai chinh hop nhét ndm 2025 ctia Cong ty duoc

lap phu hop véi cac chuin myc va ché do ké toan Vi¢t Nam hién hanh, va da duoc
kiém toan bdi Cong ty TNHH Kiém toan va Pinh gid Viét Nam. Kiém toan vién
dua ra ¥ kién chap nhan toan phin d6i véi Bdo céo tai chinh kiém toan. Pdng thoi,
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kiém toan vién c6 néu mot vAn dé cAn nhdn manh trong Bdo céo tai chinh. Tuy
nhién, vin dé nay khong lam &nh huéng dén ¥ kién kiém toan. Toan vin Béo cdo
tai chinh kiém toan d3 duoc cong bd trén website ctia Cong ty.

The Company’s separate and consolidated financial statements for 2025 were
prepared in accordance with the prevailing Vietnamese accounting standards and
regulations, and were audited by Vietnam Auditing and Valuation Co., Ltd. T, he
auditor issued an unqualified opinion on the financial statements. The auditor also
included an Emphasis of Matter paragraph; however, this matter does not affect the
audit opinion. The full audited financial statements have been published on the
Company’s website.

Ban Kiém soat dong ¥ véi Bdo céo tai chinh riéng va BCTC hop nhét nam 2025 cla
Cong ty da dugc Cong ty TNHH Kiém toan va Pinh Gi4 Viét Nam kiém toan.

The Supervisory Board agrees with the Company’s separate and consolidated
financial statements for 2025 as audited by Vietnam Auditing and Valuation Co.,
Lid.

. Cac chi tiéu trén Bdo cao tai chinh riéng va hop nhit/Key Figures in the Separate

and Consolidated Financial Statements

Dé nghi Quy cb déng xem tai Béo cdo tai chinh riéng va Béo cdo tai chinh hop nhét
kiém toan nim 2025 ctia Cong ty dugc ding tai trén website cua Cong ty.
Shareholders are kindly requested to refer to the Company’s audited separate and
consolidated financial statements for 2025, which are published on the Company’s
website.

VI.Danh gia két qua thye hién Nghj quyét DHDCD niam 2025/Evaluation of the

Implementation of the 2025 General Meeting of Shareholders’ Resolution

1. Thue hién cac chi tiéu kinh té niim 2025/Implementation of the 2025 Financial

Targets
Don vi tinh/Unit: Ty dong/Billion VND
K¢ hoach 2025 Thuwe hi¢n 2025/The 2025
theo NQDHCD Actual
(Hop nhat)/The
Qi o 2025 Plan in Ty 1€ % hoan
Chi tiéu/Targets sererbmie vl Gi tri/ thanh so véi
the GMS Value KH/% of Plan
Resolution Achievement
(Consolidated)
Téng doanh thu va thu nhdp 5
khac/Total revenue and other income 613,60 537,00 87,50%
Loi nhuén trudce thué/Profit before tax 59,70 26,70 44,70%
Loi nhudn sau thué/Profit after tax 51,10 23,05 45,10%
Cé tic dy kin (%)/Expected 5.0% ] 0,0%
dividend

(S6 liéu theo Bdo cdo tai chinh hop nhét néim 2025 da dwoc kiém todn)
(Figures are based on the audited consolidated financial statements for 2025)

2. Két qua thue hién cic ndi dung khac/Results of the implementation of other

matters
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Cong ty thuc hién tuan thi céc ndi dung da dugc DHDCD thudng nién nam 2025
thong qua, cu thé:

The Company has complied with the matters approved at the 2025 Annual General
Meeting of Shareholders, specifically as follows:

- Phan phdi loi nhuan sau thué 2024: Cong ty da thuc hién trich lap quy khen thu’orng
phuc loi; T4 chtie trién khai ké hoach chi tra ¢d tirc 2024 cho cd dong, du kién ngay
thanh toan 30/06/2027;

Distribution of after-tax profit for 2024: The Company has appropriated funds for
the reward and welfare fund, and is implementing the 2024 dividend payment plan
for shareholders, with the tentative payment date scheduled for June 30, 2027;

- Thuyec hién quyét toan thu lao chi trd cho HDQT va BKS theo Nghi quyét PHPCD
2025;

Finalization of remuneration paid to the Board of Directors and the Supervisory
Board in accordance with the 2025 GMS Resolution,

- Lua chon Cong ty TNHH Kiém toan va Pinh gia Viét Nam 1a don vi kiém toan ddc
1ap thuc hién soat xét, kiém toan BCTC nam 2025 ctua Cong ty;
Appointment of Vietnam Auditing and Valuation Co., Ltd. as the independent
auditor to conduct the review and audit of the Company’s 2025 financial statements;

B. TONG KET HOAT PONG CUA BAN KIEM SOAT NHIEM KY 2021-2026/
SUMMARY OF THE ACTIVITIES OF THE SUPERVISORY BOARD FOR THE
2021-2026 TERM

I. Hoat dong ciia Ban kiém soat/Activities of the Supervisory Board
1. Nhan sy ciia Ban kiém soat/Members of the Supervisory Board
Nhan su ctia Ban kiém soét theo phé duyét cia PHDCD nhiém ky 2021 — 2026 la:
- Ong Nguyén Dodn Diing - Truéng Ban kiém soat
- Ong Nguyén Hung Cudng - Kiém soét vién
- Ong Khuc Ngoc Thanh - Kiém soat vién
The members of the Supervisory Board for the 2021-2026 term, as approved by the
General Meeting of Shareholders, are as follows:
- Mr. Nguyen Doan Dung - Head of the Supervisory Board
- Mr. Nguyen Hung Cuong - Member of the Supervisory Board
- Mr. Khuc Ngoc Thanh - Member of the Supervisory Board

DHDCD thuong nién nam 2024 thong qua don tir nhiém ctia kiém soét vién Ong Khuc
Ngoc Thanh, thong qua bau Ong Nguyén Thé Pdng 1am kiém soat vién thay thé.

Céc kiém sodt vién soat déu thuc hién cong viéc theo diing chic ning, nhiém vy; dam
bao trung thuc, khach quan, tuéin thu cac quy dinh cua phép ludt, Pidu 1¢ t6 chirc hoat
dong, Quy ché quan tri ciia cong ty.

The 2024 Annual General Meeting of Shareholders approved the resignation of Mr.
Khuc Ngoc Thanh as a member of the Supervisory Board and elected Mr. Nguyen The
Dong as his replacement.
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All members of the Supervisory Board have performed their duties in accordance with
their functions and responsibilities, ensuring integrity, objectivity, and compliance with
applicable laws, the Company’s Charter, and its corporate governance regulations.

2,

IL.

Hoat dong ciia Ban kiém soat/Activities of the Supervisory Board

Trong nhiém ky, Ban kiém soat da thuc hién céc cong viéc theo chuc nang, nhi¢m
vu quy dinh tai Diéu 1& Cong ty, Luat Doanh nghiép va bao céo cic cb dong két qua
hoat dong tai PHPCD thuong nién hang ndm.

During the term, the Supervisory Board has performed its duties in accordance with
its functions and responsibilities as prescribed in the Company’s Charter and the
Law on Enterprises, and has reported its performance results to shareholders at the
Annual General Meeting of Shareholders each year.

Ban Kiém soat di luén co sy phdi hop t8t v6i HDQT, Ban diéu hanh Cong ty.

The Supervisory Board has maintained effective coordination with the Board of
Directors and the Company’s Management.

Nhiing tdn tai, han ché/Limitations and shortcomings: Phan 16n kiém soat vién con
kiém nhiém cong viéc khac nén cong tac nim bit thong tin phuc vu cho hoat dong
kiém tra, kiém soat nhiéu khi chua kip thoi, chua dﬁy da.

Most members of the Supervisory Board hold concurrent positions, which at times
results in delays and incomplete access to information necessary for inspection and
supervision activities.

Két qua giam sat hoat dong ciia Hoi ddng quan tri/Results of the Supervision of
the Board of Directors’ Activities

Hoi ddng quéan tri da to chirc cc cudce hop dinh ky va bat thuong theo quy dinh cta
Didu 1& va quy ché td chirc hoat dong ctia Cong ty.

The Board of Directors has held regular and ad hoc meetings in accordance with
the Company’s Charter and its internal regulations on organization and operations.

Hbi dong quan tri dd ban hanh céc Nghi quyet va Quyet dinh lién quan dén hoat dong
cua Cong ty trong pham vi trach nhi¢ém va thAm quyén clia HDQT dap ung cong tac
quén 1y, didu hanh hoat dong SXKD cta Cong ty. Céc Nghi quyét, Quyét dinh cta
HDPQT ban hanh dang trinh ty, ding thAm quyén va phu hop cin ct phép 1y theo
quy dinh ctia phap luat va cua Cong ty.

The Board of Directors has issued Resolutions and Decisions related to the
Company’s operations within its roles and authority, meeting the requirements for
managing and operating the Company’s business activities. Such Resolutions and
Decisions were issued in accordance with proper procedures, within the appropriate
authority, and in compliance with applicable legal regulations and the Company’s
internal rules.

HDPQT da thuc hién chi dao, giam sat hoat dong ctia Ban didu hanh trong viéc trién
khai thuc hi¢n Nghi quyet cua DHDCD thucmg nién. Hoi déng quéan tri cing Ban
diéu hanh d3 tho £0, xu 1y cac van dé vé san xudt, tai chlnh giup Cong ty vuot qua
khé khin, phat trién dn dinh, tao tién dé cho nhiing ndm tiép theo.

The Board of Directors has directed and supervised the Management in
implementing the resolutions of the Annual General Meeting of Shareholders. The
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Board of Directors, together with the Management, has addressed and resolved
issues related to production and finance, helping the Company overcome dijficulties,
maintain stable development, and lay the foundation for subsequent years.

—  Céc thanh vién HDQT déu c6 tinh than trach nhiém, phat huy dugc vai tro quén ly,
diéu hanh doanh nghiép.
All members of the Board of Directors have demonstrated a strong sense of
responsibility and effectively fulfilled their roles in managing and overseeing the
Company’s operations.

I11. Két qua giam sat hoat ddng clia Ban diéu hanh/Results of the Supervision of the

Management Board’s Activities

1. Két qua kinh doanh ti nim 2021-2026/Business Resuits for the period 2021-

2026
DBon vi/Unit: ty dong/billion VND
Nam 2021/ Year 2021 Nim 2022/ Year 2022 Nam 2023/ Year 2023
Chi titu/Tarocts TH/KH TH/KH TH/KH
IcHs Lals KH/ | TH/ | /Actual | KH/ | TH/ | /Aetual | KH/ | TH/ | /Actual
Plan | Actual | vs Plan | Plan | Actual | vs Plan | Plan | Actual | vs Plan
(o) (o) (o)
Téng doanh thu
va thu nhép
khac/Total 355,9 | 157,1 | 44,1% | 4303 | 327,9 | 76,2% | 416,6 | 373,7 89,7%
revenue and
Other Income
Loi nhuén trude
thué/Profit before 26,9 14,9 | 55,4% 66,7 12,9 | 19,3% 86,8 48,3 | 55,6%
tax
Co tire (du
klen)/Expectcd 10% ) 0,0% 10% i 0,0% 15% 5% | 33,3%
Dividend
Nam 2024/ Year 2024 Nam 2025/ Year 2025
9 il P TH/KH
Chi tidu/Targets KH/ | TH/ | /Actual | KH/ ju: i
Plan Actual | vs Plan Plan Actual Plan ‘(0/ )
(%o) ’
Tbng doanh thu va thu nhép
khac/Total revenue and Other 427,0 2947 69,0% 613,6 537,0 87,5%
Income
IJQ'_l rThuan trude thué/Profit 81,2 18,4 22.7% 59,7 26,7 44.7%
before tax
I(;?thggégu kién)/Expected 8% 50/, 63% 50/, ) 0,0%

Cin ctr s liéu tong hop, trong giai doan 2021-2026, két qua hoat dong SXKD ctia Cong
ty chua dat cac chi tiu ké hoach d3 duoc phé duyét, do d6 mirc d6 hoan thanh muyc tiéu

chung cua céa giai doan con han ché. Doanh thu binh quan 5 ndm dat khodng 73% ké
hoach. Tuy nhién, doanh thu c6 xu huO’ng ting qua cdc ndm; riéng ndm 2025 tang
khoang 175% so v&i ndm 2021, cho thdy hoat dong kinh doanh da tirng budc phuc hoi

va mo rong quy mo.
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Based on the aggregated data, during the period 2021-2026, the Company’s business
performance did not meet the approved targets, therefore, the overall achievement of
the period’s objectives remained limited. The average revenue over the five-year period
reached approximately 73% of the plan. However, revenue showed an upward trend
over the years; in particular, revenue in 2025 increased by approximately 175%
compared to 2021, indicating that business operations have gradually recovered and
expanded in scale

Péi véi chi tidu loi nhun trude thué, két qua thuc hién chua dat ké hoach va chu yéu
duy tri & mirc thip dén tr ung binh, phan anh hi€u qua hoat dong chua theo kip toc do
tang trudng doanh thu. Ddng thoi, Cong ty van chiu 4p lyc tir chi phi du vao va bién
dong thi truong, qua do dnh hudng dén kha nang sinh 101.

Regarding profit before tax, actual results did not meet the plan and were generally
maintained at a low to moderate level, reflecting that operational efficiency has not kept
pace with revenue growth. At the same time, the Company continues to face pressure
from input costs and market fluctuations, which has affected its profitability.

Nguyén nhan chu yéu xudt phat tir cic yéu t6 khach quan, tao ra nhiing tac dong bét lgi
dbi v6i hoat dong ctia Cong ty. Cu thé, trong béi canh hgu COVID-19, qua trinh phyc
hdi kinh & dién ra cham va chua dfmg déu, kéo theo nhu cau thi trudng suy gidm. Bén
canh do, tinh hinh dia chinh tri qubc té tiép tuc dién bién phic tap, lam gla ting bién
dong gié ca, chi ph1 dau vio va giy g1an doan chudi cung tmg. Nhiing yéu td nay da tac
dong truc ticp dén hoat dong san xuét kinh doanh, lam thu hep bién lgi nhuan va anh
hudng dén mic dd hoan thanh céc chi tiéu ké hoach da dé ra.

The primary causes stem from external factors that have adversely affected the
Company’s operations. Specifically, in the post-COVID-19 context, the economic
recovery has been slow and uneven, leading to a decline in market demand. In addition,
the international geopolitical situation has remained complex, resulting in increased
price volatility, rising input costs, and disruptions to supply chains. These factors have
directly impacted business operations, narrowed profit margins, and affected the
achievement of the planned targets.

2. Cong tac tai chinh, ké toan/Financial and accounting activities

- Trong nhiém ky vira qua, Cong ty da thuc hi¢n 02 lan tang vén didu 16: tir 240 ty dong
1én 480 ty dong vao ngdy 29/11/2021, va tir 480 ty dong 1én 960 ty dong Vao ngay
26/12/2023. Vbn diéu 1& hién nay ctia Cong ty 1a 960 ty ddng. Cong tac ting vbn diéu
1¢ dugc Cong ty thue hién theo ding quy dinh.

- During the past term, the Company completed two charter capital increases: from
VND 240 billion to VND 480 billion on November 29, 2021, and from VND 480
billion to VND 960 billion on December 26, 2023. The Company’s current charter
capital is VND 960 billion. These capital increases were carried out in compliance
with applicable laws and regulations.

- Cong ty da st dung toan b s6 tién thu dugc tir cdc dot phat hanh cb phiéu ting vbn
didu 1& dé dau tu vao cac du dn dd dugc DPHDCD phé duyét. Viéc giai ngan dugc thuc
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hi¢n phu hgp voi tién do trién khai du 4n; ddng thoi, Cong ty bio cdo day du, kip thoi
vé tinh hinh str dung vén thu duge tir cac dot chao ban theo quy dinh.

The Company has utilized the entire proceeds from the share issuances for charter
capital increases to invest in projects approved by the General Meeting of
Shareholders. Disbursement has been carried out in line with project implementation
progress; at the same time, the Company has fully and timely reported on the use of
proceeds from such offerings in accordance with regulations.

Thyc hién 14p Béo céo tai chinh theo diung Chudn muc va Ché do ké toan Viét Nam,
dam bao ding thoi han; dong thoi 1ap cac bao céo phuc vy cong tic quan ly. Tiép tuc
hoan thién hé théng ké toan, ning cao ning lyc quén trj tai chinh va ting cudng kiém
soat gia thanh, chi phi hiéu qua.

The Company prepares financial statements in compliance with Vietnamese
Accounting Standards and the applicable accounting regime, ensuring timely
submission, and prepares management reports. It also continues to improve its
accounting system, enhance financial management capacity, and strengthen cost and
expense control.

- B4o cdo tai chinh ban nién va Béo céo tai chinh cic ndm cua nhi¢ém ky dugc thuc
hién soat xét va kiém toan bdi Cong ty kiém toan uy tin va la don vi da duoc Uy ban
Chung khoan Nha nuéce chip thuan kiém todn Cong ty niém yét.

The semi-annual and annual financial statements during the term have been

reviewed and audited by a reputable audit firm approved by the State Securities

Commission of Vietnam to audit listed companies.

3. Hoat dong diu tu/Investment Activities

Cong ty di trién khai thuc hién ddu tw, phat trién va kinh doanh cdc dy 4n bat dong san
c6 tidm ning, voi gia tri 16n va dugce thong qua tai PHDCD nhiém ky 2021-2026 nhu
Du an chinh trang khu dan cu tai 16 CTR11, CTR12 va khai thac quy d4t xen ghép thudc
khu A - D6 thi méi An Van Duong, Thua Thién Hué (tén thuong mai BGI Topaz
Downtown); Dy 4n Khu d6 thi phia dong duong Thuy Duong - Thuin An, thudc khu E
- D6 thi méi An Van Duong (tén thuong mai BGI Diamond Bay); Dy 4n Khu d6 thi méi
thi trAn Bich Pong, huyén Viét Yén, tinh Bic Giang; va hién nay, Cong ty dang tiép tuc
trién khai, nghién ctru phat trién cac du 4n bat dong san tai cac dia ban tiém nang nhu:
Hai Phong, Béc Ninh, Quang trj, TP. Hué...
The Company has implemented the investment, development, and business of high-potential
and large-scale real estate projects approved by the General Meeting of Shareholders for
the 2021 - 2026 term, including: the Residential Area Redevelopment Project at plots
CTRI1 and CTR12 and the development of interspersed land plots in Zone A - An Van
Duong New Urban Area, Thua Thien Hue (commercial name: BGI Topaz Downtown); the
Urban Area Project east of Thuy Duong - Thuan An Road, in Zone E - An Van Duong New
Urban Area (commercial name: BGI Diamond Bay), and the New Urban Area Project in
Bich Dong Town, Viet Yen District, Bac Giang Province. Currently, the Company is
continuing to implement and explore the development of real estate projects in potential
locations such as Hai Phong, Bac Ninh, Quang Tri, and Hue City.
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4. Hoat dong thi cong xay lip va kinh doanh vt li¢u xay dung/Construction and
Building Materials Operations

Trong nhi¢m ky vira qua, Cong ty truc tlcp dam nhan vai trd tbng thau xay lap tai cac
du én bat ddng san do Cong;, ty lam chu d4u tu, qua d6 phat huy hiéu qué loi thé phép ly
va nguon lyc du 4n. Ddng thoi, Cong ty chi dong tham gia ddu thau cic cong trinh c6
ngudn von 10 lang, kha nang giai ngan t6t nham tao viéc lam, duy tri dong tién va dap
ang nhu cau vén cho hoat dong san xudt kinh doanh.

During the past term, the Company directly assumed the role of general contractor for
construction works in real estate projects in which it acted as the investor, thereby
effectively leveraging the projects’ legal advantages and resources. At the same time,
the Company proactively participated in bidding for construction contracts with clear
funding sources and strong disbursement capacity, in order (o generate employment,
maintain cash flow, and meet the capital requirements for its business operations.

Song song voi hoat dong Kay lip, Cong ty tirng budc phat trién mang san xuat, kmh
doanh bé téng thuong pham tap trung dau tuw hé thdng tram tron dé chu dong nguon
cung cho céac du an. DPén nay, Cong ty da dau tu duge 03 tram tron bé tdng. Sén pham
bé tdng thuong phim mang thuong hiéu BGImaterial dugc thi tr uorng don nhén tich cuc,
ddc biét tai cac khu vuc nhu Hué va Pdng Nai, qua d6 timg budc khing dinh chét lugng
san pham va uy tin cia Cong ty trén thi uuorng Trong giai doan 2022-2025, hoat dong
san xuét kinh doanh bé tong thuong pham dong gbp binh quan khoang 120 ty dong
doanh thu mdi ndm vao téng doanh thu hop nhit cia Cong ty.

Alongside construction activities, the Company has gradually developed its ready-mix
concrete production and trading segment, focusing on investing in batching plant
systems (o proactively secure supply for its projects. To date, the Company has invested
in three concrete batching plants. Ready-mix concrete products under the BGImaterial
brand have been well received by the market, particularly in areas such as Hue and
Dong Nuai, thereby progressively affirming product quality and the Company’s
reputation in the market. During the 2022-2025 period, the ready-mix concrete segment
contributed an average of approximately VND 120 billion in annual revenue to the
Company’s consolidated revenue.
5. Thue hién cdc ngi dung khac dwoc thong qua tai Nghi quyét DPHDPCD cac
nam/Implementation of other matters approved in GMS resolutions of prior years
Cong ty thyc hién tudn thu cac ndi dung dugc PHDCD thuong nién cac nam trong nhi¢m
ky vua qua thong qua. Cu thé:
The Company has complied with the matters approved at the Annual General Meetings
of Shareholders during the past term. Specifically:

- Thanh toan thu lao cho HPQT, BKS; Trich lap cac quy va chi tra cd tirc hang nam.

The Company makes remuneration payments to the Board of Directors and the
Supervisory Board, appropriates funds, and pays dividends annually.

- Lua chon don vi kiém todn ddc 1ap thuc hién sodt xét va kiém todn BCTC hang nam.

Appointment of an independent auditor to conduct the review and audit of the annual
financial statements.
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- Thuec hién ting vén didu 18 cia Cong ty tir 240 ty ddng 1&n 960 ty dong.

Increase of the Company’s charter capital from VND 240 billion to VND 960 billion.
- Céc ndi dung khac tai Nghi quyét DPHDCD thudng nién cac nam.

Other matters in the resolutions of the Annual General Meetings of Shareholders for

each year.
Trén day 1a Bdo céo cua Ban kiém soat nhiém ky 2021-2026, kinh trinh Dai hoi déng
¢ dong xem xét thong qua. Ban kiém soat tran trong cam on sy hop tac, gitp dd, tao
diéu kién thuan loi ciia Quy c6 dong, Hoi ddng quan tri, Ban diéu hanh Cong ty trong
sudt nhiém ky vira qua.
The above is the report of the Supervisory Board for the 2021-2026 term, respectfully
submitted to the General Meeting of Shareholders for consideration and approval. The
Supervisory Board sincerely appreciates the cooperation, support, and facilitation
provided by the shareholders, the Board of Directors, and the Company’s Management
throughout the past term.
Céc kidm sodt vién Ban kiém soat xin duoc tir nhiém khi ¢6 Ban kiém soat méi duoc
bau.
The members of the Supervisory Board hereby tender their resignations upon the
election of a new Supervisory Board.

Tran trong cam on.

Yours sincerely.

TM. BAN KIEM SOAT
ON BEHALF OF THE SUPERVISORY BOARD
TRUO’NG BAN

Noi nhan/Recipient:

- DHDCD thwong nién ndm 2026,
The AGM 2026;

- Luu HCNSPC.

For filing: Admin, HR & Legal Dept.

16/16




CONG HOA XA HQI CHU NGHIA VIET NAM
B G ' o THE SOCIALIST REPUBLIC OF VIETNAM
GhROUF DPéc 1ap - Ty do - Hanh phic

Best invest, best value .
Independence-Freedom-Happiness

BAN KIEM SOAT
SUPERVISORY BOARD

S6: 9.0 12026/TTr-BKS Ha Noi, ngay | 5 thang 5 ndm 2026
No: ‘QL /2026/TTr-BKS Ha Noi, May /.5...2026

TO TRINH/PROPOSAL
V/v: Lwa chon Cong ty kiém toan ddc 1ap thue hign soat xét
va kiém toan BAo cdo tai chinh nim 2026
Re: Selection of an Independent Auditor for the Review and Audit of the 2026
Financial Statements

Kinh giri: Dai hoi dong ¢6 dong thuong nién nim 2026
To: The Annual General Meeting of Shareholders 2026

Cdn cit/Persuant to.

- Ludt doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va cdc van ban hwéng dan thi
hanh;
The Law on Enterprises No. 59/2020/QH14 dated 17 June 2020 and its guiding
documents for implementation,

- Ludt chitg khodn sé 54/2019/QH14 ngay 26/11/2019 vé cdc vin ban hudéng dan thi
hanh;
The Law on Securities No. 54/2019/QH14 dated 26 November 2019 and its guiding
documents for implementation;

- Piéu l¢ 16 chite va hoat dong cria Cong ty ¢6 phan Tdp doan BGI;
The Charter of BGI Group Joint Stock Company‘

- K&t qud thdam tra ctia Ban kiém sodt vé cong tdc ldp va kiém todn bdo cdo tai chmh. o
ném 2025 cia Cong ty ¢é phan Téap doan BGI. '

The Report of the Supervisory Board on the examination of the preparation and audzt R
of the 2025 financial statements of BGI Group Joint Stock Company.

SR
g
3

Ban Kiém so4t Cong ty ¢ phan Tap doan BGI kinh trinh Pai hoi ddng cb dong thuong
nién nidm 2026 thong qua ndi dung sau:

The Supervisory Board of BGI Group Joint Stock Company respectfully submits to the
2026 Annual General Meeting of Shareholders for approval the following:

Dai hoi dong cb dong Gy quyén cho Hoi ddng quan tri Cong ty quyét dinh lya chon mot
cbng ty trong danh séch cong ty kiém toan duoc chip thuén kiém todn cho don vi co loi
ich cong chung thudc linh vuc chitng khoan ndm 2026 dé soat xét bao céo tai chinh ban
nién va kiém toan bao céo tai chinh ndm 2026 ctia Cong ty.
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The General Meeting of Shareholders authorizes the Board of Directors to select one
auditing firm from the list of audit firms approved to audit public interest entities in the
securities sector for 2026 to conduct the semi-annual financial statements review and
the audit of the Company’s 2026 financial statements.

Kinh trinh Pai hoi ddng ¢ dong xem xét thong qua.

Respectfully submitted to the General Meeting of Shareholders for consideration and
approval.

Tran trong cam on.
Yours sincerely.

TM. BAN KIEM SOAT
ON BEHALF OF THE SUPERVISORY BOARD
TRUONG BAN

Noi nhin/Recipient:

- DHDCD thuwong nién nam 2026,
The AGM 2026;

- Luu HCNSPC.

For filing: Admin, HR & Legal Dept.
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

TAP POAN BGI Péoc lap - Ty do - Hanh phiic
BGI GROUP JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM
COMPANY Independence - Freedom - Happiness

S6 (No).‘g j /2026/TTr-HPQT Ha Néi, ngay (day) /ﬁhdng (month)«é/ nam (year) 2026

TO TRINH
PROPOSAL
V/v: Thong qua Bao cdo tai chinh da dwoc kiém todn nim 2025
Re: Approval of the audited financial statements for the year 2025

Kinh giti: PAI HOI PONG CO PONG CONG TY CO PHAN TAP POAN BGI
To: THE GENERAL MEETING OF SHAREHOLDERS OF BGI GROUP JOINT
STOCK COMPANY

- Cdn cik Diéu I 16 chitc v hoat dong ciia Cong ty ¢é phan Tdp doan BGI;
Pursuant to the Charter on Organization and Operation of BGI Group Joint Stock
Company,

- Cdn ctk Bdo cdo tdi chinh nam 2025 dé dwoc kiém todn,
Pursuant to the audited Financial Statements for the year 2025,

HPQT Coéng ty ¢b phan Tap doan BGI kinh trinh PHDCD thoéng qua ndi dung Béo céo tai

chinh riéng va Béo cdo tai chinh hgp nhét nim 2025 da dugc kiém toén béi Cong ty TNHH

kiém toan va dinh gid Viét Nam, duoc Ban kidm soét cong ty kiém tra va dd dugc cong bd

thong tin cong khai theo quy dinh.

The Board of Directors of BGI Group Joint Stock Company hereby submits to the General
Meeting of Shareholders for approval of the Separate Financial Statements and Consolidated
Financial Statements for the year 2025, which have been audited by Vietnam Auditing and
Evaluation Company Limited (VAE), reviewed by the Supervisory Board, and pubhcly % ?H'i\;]
disclosed in accordance with apphcable regulatlons

Fmanc1al Statements include):

1. Béo cdo ciia Hoi ddng quan tri va Ban Téng Giam ddc (Report of the Board of Dlrectors\ o
and the Board of General Directors).
2. Bao cdo Kiém toan doc 1ap (Independent Auditor's Report).
Bang can ddi ké toan (Statement of Financial Position).
4. Béo cdo két qua hoat dong kinh doanh (Statement of Profit or Loss and Other
Comprehensive Income).
5. Béo céo luu chuyén tién té (Statement of Cash Flows).

(O8]

6. Thuyét minh béo cdo tai chinh (Notes to the Financial Statements).

Mot s6 chi tiéu cha yéu trén Béo cdo (Key indicators in the Reports):



Bao cao tai chinh

Bao cao tai chinh

Hop nhit tai ngiy riéng tai ngay
STT I . (Consolidated (Separate Financial
(No.) Chi ticn (Description) Financial Statements as at)
Statements as at) 31/12/2025
31/12/2025

TONG TAI SAN (TOTAL ASSETS) 1.735.464.058.225 |  1.573.501.310.281

620.471.427.033 489.818.785.017

I
1 Tai san ngén han (current assets)
2

Tai san dai han (Non-current assets) 1.114.992.631.192 1.083.682.525.264

TONG NGUON VON (TOTAL 1.735.464.058.225 |  1.573.501.310.281

11 RESOURCES)
1 | No phai tra (Liabilities) 661.796.372.733 530.056.646.800
2 | Vbn cha s hitu (Equity) 1.073.667.685.492 1.043.444.663.481
II | Loi nhuin trwéc thué (Profit before tax) 26.697.484.070 27.414.604.328
IV | Loi nhuin sau thué (Nets profit after tax) 23.049.030.488 23.994.571.709

Chi tiét bao céo tai chinh nam 2025 dugc ding tai trén trang thong tin dién tr ctia cong ty tai
dia chi: www.bgi.vn va trén trang thong tin dién ti cta s& giao dich ching khoan Ha Noi tai dia
chi: www.hnx.vn.

Details of the 2025 Financial Statements are published on the Company's website at:
www.bgi.vn and on the website of the Hanoi Stock Exchange at: www.hnx.vn.

Kinh trinh Pgi hoi dong cé dong xem xét thong qua!

Respectfully submitted to the General Meeting of Shareholders for consideration and

approval!

Noi nhin (Recipients): T/M HOI PONG QUAN TRI
- Nhwtrén (As above); (ON BEHALF OF THE BOARD OF A‘,
- Luu VP (Filed). DIRECTORS)
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CONG TY CO PHAN
TAP POAN BGI
BGI GROUP JOINT STOCK
COMPANY

S6 (No): Jy /2026/TTr-HDQT

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc
SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

Ha Ngi, ngay,/5 thang 5 nim 2026
Hanoi, day ’3 month L~ year 2026

TO TRINH

PROPOSAL

V/v: Phan phéi lgi nhuin nim 2025
Re: Profit distribution for the year 2025

Kinh giri: PAI HQI PONG CO PONG CONG TY CO PHAN TAP POAN BGI
To: THE GENERAL MEETING OF SHAREHOLDERS OF BGI GROUP JOINT

STOCK COMPANY

- Can cir Piéu 1¢ 16 chire va hoat dong ciia Cong ty c6 phan Tdp doan BGI;
Pursuant to the Charter on Organization and Operation of BGI Group Joint Stock

Company,

- Can cit két qud hoat dong san xudt kinh doanh theo Béo cdo tai chinh riéng va Bdo
cdo tdi chinh hop nhét ndm 2025 dé dwoc kiém todn,
Based on the business performance results according to the audited Separate
Financial Statements and Consolidated Financial Statements for the year 2025,

HDPQT Céng ty kinh trinh Pai hoi ddng cb déng Cong ty cb phin Tap doan BGI xem
xét phé duyét “Phan phdi lgi nhudn nim 2025” nhu sau:

The Board of Directors ("BOD") hereby submits to the General Meeting of
Shareholders of BGI Group Joint Stock Company for consideration and approval of the

"Distribution of accumulated profits year 2025" as follows:

Stt , S tién
Chi tiéu (Description)
(No) (Amount) Sl
1 | Loi nhuin sau thué thu nhdp doanh nghiép chua phan phéi theo |  23.049.030.488 || .
BCTC hop nhét nam 2025. 3
Undistributed profit after corporate income tax according to the
2025 Consolidated Financial Statements.
2 | Loi nhuan sau thué thu nhdp doanh nghiép chwa phan phdi theo 23.994.571.709
BCTC riéng nam 2025.
Undistributed profit after corporate income tax according to the
2025 Separate Financial Statements.
3 | Ngudn phin phdi lgi nhuin t6i da (Maximum distributable | 23.049.030.488
source) (3=1)
Phén phdi nhu sau (To be distributed as follows):
3.1 | Quy dau tu phdt trién (Development and investment fund) 0
3.2 | Quy du phong tai chinh (Financial reserve fund) 0
3.3 | Quy khen thudng, phic loi (Bonus and welfare fund) 0
3.4 | Chia cé titc cho cdc ¢é dong (Dividend payment to shareholders) 0
3.5 | Loi nhudn @ lai (Retained profits) 23.049.030.488




Can clr nhu cau vén cho hoat dong san xudt kinh doanh va ké hoach dau tu trong thoi
gian t6i, HDQT trinh Dai hoi ddng cb dong thong qua phuong an khong chia ¢ tirc ndm
2025 va giit lai toan b l¢gi nhuédn sau thué chua phan phdi dé bd sung ngudn vbn hoat dong
ctia Cong ty.

Based on the capital requirements for business operations and upcoming investment
plans, the BOD submits to the General Meeting of Shareholders for approval the proposal
not to distribute dividends for the year 2025 and to retain the entire undistributed after-tax
profits to supplement the Company’s operating capital.

Kinh trinh Dai hji dong co dong xem xét thong qua!

Respectfully submitted to the General Meeting of Shareholders for consideration
and approval!

Noi nhiin (Recfpients): TM. HOI PONG QUAN TRI
- Nhu trén (4s above); (ON BEHALF OF THE BOARD OF

S

- Luu VP (Filed).




CONG TY CP TAP POAN BGI CONG HOA XA HOI CHU NGHIA VIET NAM

BGI GROUP JOINT STOCK Poc 1ap - Tw do - Hanh phiic
COMPANY SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness
S6 (No): g 5//2026/T Tr-HPQT Ha Néi, ngay (day) /% thdng (month)é ndm (year) 2026
TO TRINH
PROPOSAL

V/v: Béo cdo két qua chi tra thii lao cho HPQT va BKS Cong ty nim 2025 va
Phwong 4n tra thu lao cho HPQT va BKS Céng ty ndm 2026
Re: Report on remuneration payment for the Board of Directors and the Supervisory
Board in 2025 and the Remuneration plan for the Board of Directors and the
Supervisory Board in 2026

Kinh giri: PAI HOI PONG CO PONG CONG TY CO PHAN TAP POAN BGI
To: THE GENERAL MEETING OF SHAREHOLDERS OF BGI GROUP JOINT
STOCK COMPANY

- Cdn cit Diéu 1¢ t6 chitc va hoat dong ciia Cong ty ¢é phan Tdp doan BGI;
Pursuant to the Charter on Organization and Operation of BGI Group Joint Stock
Company;

- Cdn cit Két qua hoat déng sdn xudt kinh doanh nim 2025,
Report on business performance in 2025,

1. Két qua tra thu lao cho HPQT, BKS Cong ty nim 2025 (Remuneration for the Bol

of Directors and the Supervisory Board in 2025).
HDQT Cong ty ¢ phan Tap doan BGI béo cdo PHDCD “Két qua tra thii lao cho HDQT \ "‘f : 0A

BKS Céng ty nam 2025”7 nhw saw:
The Board of Directors ("BOD") of BGI Group Joint Stock Company hereby reports to the

General Meeting of Shareholders ("GMS") on the "Remuneration for the Board of Directors and

the Supervisory Board in 2025" as follows:

M thu lao d& thong qua DPHDCD ndm
(Remuneration rate approved by the GMS)
2025 Thuyc hién
T Chitc danh (Title) Macthalao/ | | qapn gy | (Actuals)
(No.) thang SO nguoi 12 théng 2025
(Remuneration | (Number of (VND)
(Amount)
per month) persons) (VND)
(VND)
Chu tich HBDQT
1 (Chairman of the BOD) 7.000.000 1 84.000.000 0
Hoc‘mg Trong Pirc 0
Uy vién HPQT (Member
2 of the BOD) 5.000.000 4 240.000.000 0
Bui Viét Anh
Hoang Anh Tu
Phi Manh Hdu
Nguyén Ngoc Minh
3 gr“"ng. BKS (Head of the | 5 554 509 I 42.000.000 42.000.000
upervisory Board)
Nguyén Dodn Diing 42.000.000




4 | Thanh vién BRS (Member | -, 444 599 2 48.000.000 48.000.000
of the Superv1sory Board)
Nguyen Hung Cuv’ng 24.000.000
Nguyen Thé Pong 24.000.000
Tong cong (Total 414.000.000 90.000.000
Amount)

Ghi chii: Theo Nghi quyet 12/2025/NQ-DPHDCD ngay 24/06/2025: Trong trudng hop két qua
kinh doanh nim 2025 néu lgi nhuén khong hoan thanh so vé6i ké hoach da dwoc Dai hoi ddng cb
dong thong qua thi Hoi ddng quan trj s& khong nhan thu lao.
Note: According to Resolution No. 12/2025/NQ-DHPCD dated 24 June 2025: In the event that
the 2025 business results do not meet the profit targets approved by the GMS, the Board of
Directors shall waive their remuneration.
2. Phwong 4n tra thu lao cho HPQT va BKS Cong ty nim 2026 (Remuneration Plan for

the Board of Directors and the Supervisory Board in 2026).

HDQT Cong ty ¢d phin Tap doan BGI kinh trinh DHDCD thong qua Phuong an tra Thu lao
cho HPQT va BKS ndm 2026 nhu sau:

The BOD of BGI Group Joint Stock Company respectfully submits to the GMS for approval
the Remuneration Plan for the BOD and the Supervisory Board in 2026 as follows:

Stt Mitic thu lao
(No.) Chtrc danh (Title) (Remuneration)
' (dong/thang)
1 Cha tich Hoi dong quan tri (Chairman of the BOD) 7.000.000
2 Thanh vién Hoi ddng quan tri (Member of the BOD) 5.000.000
3 Trudng Ban kiém soat (Head of the Supervisory Board) 3.500.000
4 Thanh vién Ban kiém soat (Member of the Supervisory Board) 2.000.000
Téng mirc thi lao/thang (gdm 01 Cht tich va 03 thanh vién Hoi dong
quan tri; 01 Trudng ban va 02 thanh vién Ban kiém soét):
Total remuneration per month (including 01 Chairman and 03 members of 29.500.000. |
the Board of Directors; 01 Head and 02 members of the Supervisory _\4;0"‘,_
Board) > 4"%

Héi dong quan tri s€ khong nhdn thit lao ndm 2026 néu Cong ty khong dat ké hoach chi tiéu loi Alg:

nhudn nam 2026. 0P *):

The Board of Directors shall not receive remuneration for the year 2026 if the Company fails to/,

achieve the 2026 profit targets. W f{.-"
Kinh trinh Dai hji dong co dong xem xét thong qua! ’
Respectfully submitted to the General Meeting of Shareholders for consideration and
approval!

Noi nhin (Recipients): TM.HOI PONG QUAN TRI
* Nhu trén (4s above); (ON BEHALF OF THE BOARD OF

%{Chalrman)

‘He 'g' Trqng Dike
Hoang Trong Duc



CTCP TAP POAN BGI CONG HOA XA HOI CHU NGHIA VIET NAM

BGI GROUP JOINT STOCK Poc 1dp - Tw do - Hanh phiic
COMPANY SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

S6 (No):() b /2026/TTr-HPQOT A
Ha Néi, ngay (day) [ ﬁhdng (month) 5/ndm (vear) 2026

TO TRINH
PROPOSAL
V/v: Thong qua giao dich véi bén c6 lién quan
Re: Approval of related party transactions

Kinh giti: PAI HOI PONG CO PONG CONG TY CO PHAN TAP DPOAN BGI
To: THE GENERAL MEETING OF SHAREHOLDERS OF BGI GROUP JOINT
STOCK COMPANY

- Ciin ctk Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quéc hdi neée CHXHCN Viét Nam thong
qua ngay 17/06/2020, déc biét Piéu 167 vé giao dich véi bén cé lién quan/ Pursuant fo the Law on
Enterprises No. 59/2020/QH14 dated 17 June 2020, especially Article 167 on related party
transactions,

- Ciin cir Ludt Chitng khodn s6 54/2019/QHI14 dwoc Quoc hdi nuée CHXHCN Viét Nam thong
qua ngdy 26/11/2019 va cdc vin ban hwéng ddn thi hanh/ Pursuant fo the Law on Securities No.
54/2019/QH14 dated 26 November 2019 and its guiding regulations,

- Can cik Diéu 1¢ ciia Cong ty C6 phan Tdp doan BGI/ Pursuant to the Charter of BGI Group
Joint Stock Company,

Nham tao thuan loi trong viée trién khai ké hoach kinh doanh va ddm bdo tuan thu quy d1,'
phép luét vé giao dich véi bén c6 lién quan, Hoi ddng quan tri (“HPQT?) kinh trinh Dai hoi dong D
dong xem xét va thong qua cac ndi dung sau:
In order to facilitate business operations and ensure compliance with regulations on relat
party transactions, the Board of Directors (“BOD”) respectfully submits to the General Meeting of \
Shareholders for cons1derat10n and approval the following: T
I. Cac loai giao dich va daébi tlro’ng ap dung/ Types of transactions and appllcable parties.
1. Giao dich giita Cong ty voi Cong ty con, cdng ty lién két; voi Nguoi ndi bd va nguoi o lien
quan cua Nguoi ndi b theo quy dinh phéap luét.
Transactions between the Company and its subsidiaries, associates; internal persons and their
related persons in accordance with applicable laws.
2. Giao dich gitta Ngudi ndi bd cia Cong ty va nguoi c6 lién quan cua ho véi Cong ty, Cong ty
con, Cong ty lién két.
Transactions between internal persons and their related persons with the Company, its
subsidiaries and associates.
3. Danh sach Cong ty con, Cong ty lién két dwoc xac dinh theo Béo c4o tai chinh gan nhét va cac
bén lién quan phat sinh sau ngay phat hanh Béo céo tai chinh (néu co).
The list of subsidiaries and associates shall be based on the latest financial statements and any
related parties arising after the issuance date thereof (if any).
4. Danh sach Ngudi ndi bo va ngudi ¢ lién quan duge cong bb tai Béo cdo tinh hinh quéan tri
Cong ty gan nhit va dugc cap nhat (néu c6).
The list of internal persons and their related persons shall be disclosed in the latest corporate
governance report and updated as necessary.
5. Danh sach cb dong 16n va cac bén lién quan khéc duge xdc dinh theo quy dinh phap luét tai
thoi diém phéat sinh giao dich.
The list of major shareholders and other related parties shall be determined in accordance with
applicable laws at the time of transaction occurrence.
IL. Cac loai giao dich dwgc phé duyét/ Approved categories of transactions.
Céc giao dich véi bén lién quan bao gdm nhung khong gi6i han:
Related party transactions include but are not limited to:




- Céc giao dich phuc vu hoat dong kinh doanh: tam g, chi phi quan 1y, chi phi ban hang, tién
luong, thudng, thu lao va cac khoan chi hgp 1€ khac;
Transactions serving business operations such as advances, administrative expenses, selling
expenses, salaries, bonuses, remunerations and other legitimate expenses;
- Giao dich cung cp dich vy; mua, ban, thué, cho thué tai san (nha xudng, vin phong, bét dong
san, kho bai), nguyén vat liéu, hang hoa, cong cu dung cu;
Transactions on service provision; purchase, sale, lease of assets (factories, offices, real estate,
warehouses), materials, goods and tools;
- Céc hop ddng thwong mai, hop tac dAu tw, hop tac kinh doanh, méi gidi;
Commercial contracts, investment cooperation agreements, business cooperation agreements,
brokerage agreements;
- Céc giao dich tai chinh: dAu tw chimg khoan, tréi phiéu, tién giri, Gy thac dAu tu, cdm cb, thé
chép tai san;
Financial transactions such as securities investment, bonds, deposits, entrusted investment,
pledge and mortgage of assets;
- Giao dich vay, cho vay, gop vdn, bao lanh, hd trg tai chinh gifta cac bén lién quan;
Borrowing, lending, capital contribution, guarantees and financial support among related
parties;
- Céc giao dich thanh toan cdng ng phai thu, phai tra gifta cac bén lién quan;
Settlement of receivables and payables among related parties;
- Céc giao dich khac phuc vu hoat dong kinh doanh hgp phép cua Cong ty.
Other transactions serving lawful business activities of the Company.
Nguyén téc thyc hién / Principles:
- C4c giao dich dugc thyc hién trén co s¢ doc 14p, minh bach va theo gié thi trudng;
Transactions shall be conducted on an independent, transparent and arm’s length basis;
- Tuén tha ddy du quy dinh phédp ludt va Piéu 18 Cong ty;
Fully comply with applicable laws and the Company’s Charter;
- DPugc giam sat boi HPQT va Ban Kiém soét theo quy dinh.
Subject to supervision by the BOD and the Supervisory Board.
I Uy quyen thuye hi¢n/ Authorization.
Dai hoi ddng cb dong ty quyén cho HPQT va Chu tich HDQT — Nguoi dai dién theo phap Iuat cua

Cong ty: V) 3
The General Meeting of Shareholders authorizes the BOD and the Chairman of the BOD wt ﬁ"-._
legal representative of the Company to: A AN

o Quyét dinh céc didu khoan, didu kién cu thé cia timg giao dich; 3ROUPL,
Decide specific terms and conditions of each transaction;

o Ky két, thyc hién céc hop ddng, thoa thuan va tai liéu lién quan;
Execute and 1mplement relevant contracts, agreements and documents;

o Quyét dinh viéc stra doi, bd sung, chim dut hogc thay thé cac giao dich (néu can).
Amend, supplement, terminate or replace such transactions (if necessary).

Trix céc giao dich thudc thAm quyén Dai hoi ddng cb ddng theo quy dinh phap lut.

Except for transactions falling under the authority of the General Meeting of Shareholders as

prescribed by law.
Kinh trinh Dai hoi ddng cb dong thong qua./.
Respectfully submitted to the General Meeting of Shareholders for consideration and approval./.

Noi nhin/ Recipients: TM. HQI PONG QUAN TRI
- Nhuw trén/ As above; ON BEHALF OF THE BOARD OF

- Luu/Filed. DIRECTORS

He .N@m‘i,NG pUC

HOANG TRONG DUC



CTCP TAP POAN BGI CONG HOA XA HOI CHU NGHIA VIET NAM

BGI GROUP JOINT STOCK Péc 1ap - Ty do - Hanh phiic
COMPANY SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

56 (No): | 0%/2026/TTr-HDQT , =
Ha Noi, ngay (day)ej/f thang (month) D ndm (year) 2026

BAO CAO/ SUBMISSION
V/v: Gia han thoi gian thanh toan co tirc bang tién mat nam 2024
Re: Extension of payment schedule for 2024 cash dividend

Kinh giti: PAI HOI PONG CO PONG CONG TY CO PHAN TAP POAN BGI
To: THE GENERAL MEETING OF SHAREHOLDERS OF BGI GROUP JOINT
STOCK COMPANY

Cin cir/ Legal bases:

- Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17 June 2020,

- Ludt Chitng khodn $6 54/2019/QH14 ngay 26/11/2019 va cdc van ban hieéng ddn thi hanh;
Pursuant to the Law on Securities No. 54/2019/QHI14 dated 26 November 2019 and its
guiding regulations,

- Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 ctia Chinh phi;

Pursuant to Decree No. 155/2020/NP-CP dated 31 December 2020 of the Government;

- Diéu lé¢ Cong ty Cé phan Téap dodn BGI;

Pursuant to the Charter of BGI Group Joint Stock Company;

- Nghi quyét Dai hoi dong cé dong thwong nién nam 2025 s6 12/2025/NQ-DHDCD ngdy

24/06/2025;

Meetzng of Shareholders, H
- Nghi quyét Pai hoz dong co dong s6 22/2025/NQ-DHDCD ngay 23/09/2025 vé viéc thay
hinh thitc tré ¢d tirc nim 2024 tir ¢6 phiéu sang tién mdt;
Pursuant to Resolution No. 22/2025/NQ-GMS dated 23 September 2025 regardzng i
change of the 2024 dividend payment form from share dividend to cash dividend,
- Cdc Nghi quyét cua Hoi dé‘ng quan tri lién quan dén viéc chi tra cé tikc ndm 2024;
Pursuant to the Board of Directors’ resolutions relating to the 2024 dividend payment,
- Nghi quyét s6 07/2026/NQ-HPQOT ngay 25/05/2026 ciia Hpi dong quan tri vé viéc gia han
thoi gian thanh todn ¢é tikc bing tién mdt ndm 2024
Pursuant to Resolution No. 07/2026/NQ-BOD dated 25 May 2026 regarding the extension
of the payment schedule for the 2024 cash dividend.

Hoi ddng quan tri Cong ty Cb phan Tap doan BGI bao céo Pai hoi ddng cb dong vé viéc thay
d6i thoi gian thanh toan cd tirc bang tién mit nim 2024 nhu sau:

The Board of Directors of BGI Group Joint Stock Company respectfully reports to the General
Meeting of Shareholders on the change of the payment schedule for the 2024 cash dividend as follows:
1. Ngi dung da dwgc thong qua trudc day / Previously approved content:

Thoi gian thanh toan c6 tire: ngay 05/06/2026.

Dividend payment date: 05 June 2026.

2. N¢i dung dé xuit diéu chinh / Proposed revised content:
- Gia han thoi gian thanh toan c0 tirc bing tién mit nam 2024;
Extension of the payment schedule for the 2024 cash dividend;
- Thoi gian thanh toan ¢d tirc méi: ngay 30/06/2027.
New dividend payment date: 30 June 2027.



3. Ly do diéu chinh / Reason for change:
Nhim dam béo can d6i ngudn von phuc vu hoat dong san xuét kinh doanh va wu tién ngudn luc
trién khai cac du 4n nha & xa hoi ctia Cong ty, bao gdm:
- Du 4n Nha & x4 hoi tai Khu d6 thi phia Dong duong Thiy Duong — Thuan An thugc Khu E,
Khu d6 thi méi An Van Duong, Thanh phd Hué;
- Du 4n nha & x4 hoi tai xd Dan Phuong, Thanh phd Ha Noi;
- Du 4n nha ¢ x3 hoi tai s6 960 L& Thanh Nghi, phudng Tan Hung, Thanh phd Hai Phong.
In order to ensure capital balancing for business operations and prioritize resources for the
implementation of the Company’s social housing projects, including:
- The social housing project located in the Eastern Thuy Duong — Thuan An Urban Area, Zone
E, An Van Duong New Urban Area, Hue City;
- The social housing project in Dan Phuong Commune, Hanoi City;
- The social housing project at No. 960 Le Thanh Nghi Street, Tan Hung Ward, Hai Phong
City.
4, Panh gia Anh hwéng / Impact assessment:
- Viéc gia han thoi gian thanh toan c¢b tie khong lam thay d6i ty 18 c¢b tic da duge Dai hoi
ddng c6 dong thong qua;
The extension of the payment schedule does not affect the dividend rate approved by the
General Meeting of Shareholders;
- Khong anh huéng dén quyén so hitu c¢b phén va quyén loi hop phép ctia cb dong;
It does not affect shareholders’ ownership rights or lawful interests;
- Viéc gia han nhdm hd tro Cong ty chi dong cén ddi dong tién va phi hop véi ké hoach dau
tu trong giai doan hi¢n nay.
The extension is intended to support the Company in proactively balancing cash flows and
aligning with its current investment plans.
Kinh trinh Dai hoi dong co dong xem xét va thong qua.
Respectfully submitted to the General Meeting of Shareholders for consideration and approval.

Noi nhin / Recipients: TM. HOI PONG QUAN TRI
- Nhu trén/ As above; CHU TICH
- Luu/ Filed, ON BEHALF OF THE BOARD OF
DIRECTORS /“(r

HOANG TRONG DUC




CONG TY CP TAP POAN BGI CONG HOA XA HQI CHU NGHIA VIET NAM
BGI GROUP JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM
COMPANY Poc 1ap - Tw do - Hanh phic
Irrdependence - Freedom - Happiness

$6/No.: /% /BC-HDQT
Ha Néi, ngay 4 thang 6 nam 2026
Hanoi,...{ﬁ../.é./......,2026

BAO CAO/ SUBMISSION
V/v: Mién nhiém Tong Gidm doc Cong ty
Subject: Dismissal of the General Director of the Company

Kinh giti: Dai hoi dong ¢ dong thwong nién nim 2026
To: The 2026 Annual General Meeting of Shareholders

Cén cir Ludt Doanh nghiép va cde vin ban hwéng ddn thue hién/ Pursuant to the Law on
Enterprises and its guiding documents,

Can cir Ludt Chitng khodn va cdc van ban huong dén thwe hién/ Pursuant to the Law on
Securities and its guiding documents;

Cen cir Piéu 16 Cong ty c6 phan Tdp doan BGI/ Pursuant to the Charter of BGI Group
Joint Stock Company.

Hoi dong quan trj Céng ty cd phan T4ap doan BGI kinh béo cdo DPai HDCD thudng nién
nam 2026 vé viée **Mién nhiém Tdng Giam ddc Cong ty”’

The Board of Directors of BGI Group Joint Stock Company respectfully reports to the
2026 Annual General Meeting of Shareholders on the "Dismissal of the General Director of the
Company."

Cén ctr hién trang strc khoe cua 6ng Bui Viét Anh, ngay 04/6/2026 Hoi dong quan trj
Cong ty c¢b phin T4p doan BGI hop thong qua viéc mién nhiém chirc vu Téng Giam ddc Cong
ty ddi v6i ong Bui Viét Anh.

Based on the current health status of Mr. Bui Viet Anh, on June 4, 2026, the Board of
Directors of BGI Group Joint Stock Company held a meeting to approve the dismissal of Mr.
Bui Viet Anh from the position of General Director of the Company.

Nhim 6n dinh bd may quan ly va hoat dong cua Cong ty trong thoi gian tim kiém nhan sy
dt tidu chun, diéu kién dé bd nhiém chuc vy Téng Gidm dbc, Hoi dong quan tri Cong ty cd
phan T4p doan BGI giao dong Hoang Anh Tt — Pho Téng Giam dbc Thuong truc Phu trach didu
hanh hoat dong Ban diéu hanh Cong ty.

In order to stabilize the management apparatus and operations of the Company during the
search for a candidate who satisfies the criteria and conditions for appointment to the position
of General Director, the Board of Directors of BGI Group Joint Stock Company assigns Mr.
Hoang Anh Tu — Permanent Deputy General Director to take charge of directing the operations
of the Company's Management Board.

Kinh Bdo céo Pai hoi dong cb dong thong qua/Respectfully submitted to the General
Meeting of Shareholders for approval.

Noi nhén/ Recipients: T/M HQI PONG QUAN TRI
- Nhur kinh gi; ON BEHALF OF THE BOARD (3%
As stated in the "To" section; , /DIRECTORS ,

(ﬁ'ﬁfrf’iéh’/&alrman

- Luu HCNSPC.
Archived: Admin, Legal .

_____



CONG TY CP TAP POAN BGI CONG HOA XA HQI CHU NGHIA VIET NAM

BGI GROUP JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM

COMPANY Poc lap - Tw do - Hanh phuc

Independence - Freedom - Happiness

sé: g{ rre-apQT

No.: 9;0 /TT-HPQT Ha Noi, ngay/§ thang 5 ndm 2026
Hanoi, ... C7 £_7 .,2026

TO TRINH/ SUBMISSION
V/v: Thong qua sd luong thanh vién Hoi ddng quan tri va thanh vién Ban kiém soét
nhiém ky 2026-2031
Subject: Regarding the approval of the number of members of the Board of Directors
and the Supervisory Board for the 2026-2031 term

Kinh giki: Pai hoi déng cé dong thwong nién nim 2026
To: The 2026 Annual General Meeting of Shareholders

Cdn cir Ludt Doanh nghiép va cdc vdan ban hudng ddn thiee hién/ Pursuant to the
Law on Enterprises and its guiding documents;

Cdn cit Ludt Chitng khodn va cdc vdn bdn hudng dén thire hién/ Pursuant to the
Law on Securities and its guiding documents,

Cen cir Pidu 1 Cong ty cé phan Tdp doan BGI/ Pursuant to the Charter of BGI

Group Joint Stock Company.

. Hoi ddng quan tri trinh Dai hoi ddng cb dong thong qua sb lwong thanh vién Hoi
dong quan tri va thanh vién Ban kiém soéat nhiém ky 2026-2031 nhu sau:

The Board of Directors hereby submits to the General Meeting of Shareholders
for approval of the number of members of the Board of Directors and the Supervisory
Board for the 2026-2031 term as follows:

+) Sé lugng thanh vién Hoi dong quan tri: 04 (bdn) thanh vién;

Number of members of the Board of Directors: 04 (four) members;

+) S6 lugng thanh vién Ban kiém soat: 03 (ba) thanh vién.

Number of members of the Supervisory Board: 03 (three) members.

Kinh trinh Dai hdi déng c¢b dong thong qua.

Respectfully submitted to the General Meeting of Shareholders for approval.

Noi nhan/ Recipients: T/M HQI PONG QUAN TRI
- N inh gt ON BEHALF OF THE BOARD OF/A//
As stated in the "To" section, A a3
= Luu HCNSPC.

Archived: Admin, Legal .

Hoang Trong Duc



