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- Cdn cit Ludt Doanh nghiép ndm 2020 va cdc van ban hudng dén thi hanh,
Pursuant to the Law on Enterprises 2020 and its guiding documents;

- Céin civ Diéu 1é Cong ty ¢é phan Tdp doan BGI;

Pursuant to the Charter of BGI Group Joint Stock Company;,

- Cén cik Bién ban hop Pai hoi dong cé dong thirong nién ngay 09/06/2026.
Pursuant to the Minutes of the Annual General Meeting of Shareholders dated
June 09, 2026;

- Cén cit Bién bdn kiém phiéu Pai héi dong cé dong thwong nién 2026 cia
Céng ty c6 phan Tdp doan BGI ldp ngdy 09/06/2026.

Pursuant to the Minutes of Vote Counting of the 2026 Annual General Meeting of
Shareholders of BGI Group Joint Stock Company, dated June 09, 2026.

QUYET NGHI/ RESOLVED

Pidu 1: Thong qua: Bdo cdo tai chinh da dwoe kiém toin nim 2025.
Article 1: To approve: The audited financial statements for the fiscal year 2025.
Ty 1& phiéu bidu quyét/Voting ratio:

........... % tan thanh/In favor; ......... % khong tan thanh/Against; ......... %
khong c6 y ki€n/ Abstentions.

Piéu 2: Thong qua: Bao cdo ciia Hoi dong quan tri.
Article 2: To approve: Report of the Board of Directors.
Ty 18 phiéu biéu quyét/Voting ratio:

........... % tan thanh/In favor; ......... % khong tan thanh/Against; ......... %
khong c6 y kien/ Abstentions.

Dieu 3: Thong qua: Bao cio ciia Ban kiém soat.

Article 3: To approve: Report of the Supervisory Board.




Ty 18 phiéu biéu quyét/Voting ratio:

khong ¢ y kién/ Abstentions.

loi nhuén sau thué nim 2025.

........... % tan thanh/In favor; ......... % khong tan thanh/Against; ......... %

Pidu 4: Thong qua: Két qua kinh doanh nim 2025 va Phwong an phén chia

Article 4: To approve: The 2025 business results and the 2025 profit distribution

plan.

+) Két qua kinh doanh nim 2025 véi céc chi tiéu chinh nhu sau:

2025 business results with the following key indicators:

s 42 Thuwe hién nam 2025
Stt/ B v] vinhy " (Hop nhéty/
No il e gpesiag megzlrte(ien . | 2025 Implementation
(Consolidated)
1 Tbng doanh thu va thu nhap khac/ Total Ty dong/ 534.7
revenue and other income VND billion ’
2 | Loi nhuén trude thué/ Profit before tax Ty dong/ 26,7
: ’ VND billion ’
; R £ Ty ddng/
3 | Loi nhuén sau thué/ Profit after tax YND billion 23.0
4 | Mitic ¢ tire/ Dividend rate % -

+) Phuong an phén chia l¢i nhuén sau thué nam 2025:
2025 profit distribution plan:

Pon vi tinh: dong/ Unit of measurement: VND

Stt
(No)

Chi tiéu (Description)

S6 tién
(Amount)

Loi nhudn sau thué thu nhdp doanh nghiép chwa phan phéi theo
BCTC hop nhat nim 2025.

Undistributed profit after corporate income tax according to the
2025 Consolidated Financial Statements.

23.049.030.488

Loi nhudn sau thué thu nhdp doanh nghiép chwa phan phéi theo
BCTC riéng nam 2025.

Undistributed profit after corporate income tax according to the
2025 Separate Financial Statements.

23.994.571.709

Ngudn phan phdi lgi nhuin tdi da (Maximum distributable
source) (3=1)

23.049.030.488

Phan phdi nhu sau (To be distributed as follows):

3.1

Quf dau tw phdt trién (Development and investment fund)
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3.2 | Quy du phong tai chinh (Financial reserve fund) 0
3.3 | Quy khen thuéng, phiic loi (Bonus and welfare fund) 0
3.4 | Chia ¢é tikc cho cdc c6 dong (Dividend payment to shareholders) 0
3.5 | Loi nhudn d@é lai (Retained profits) 23.049.030.488

Ty 18 phiéu biéu quyét/Voting ratio:

........... % tén thanh/In favor; ......... % khong tan thanh/Against; ......... %
khong cé y ki€n/ Abstentions.

Piéu 5: Thong qua: Ké hoach kinh doanh nim 2026.

Article 5: To approve: The 2026 business plan.

SR K¢ hoach niim 2026
vi tin £
: H hat
St/ Chi tiéu/ Description Unit of (Egpaian
Ko measurement 2026 Plan
(Consolidated)
| Tbng doanh thu va thu nhap khéc/ Ty dong/ 1,588
Total revenue and other income VND billion '
. & : £ Ty dong/
2 Loi nhuén trudce thué/ Profit before tax VND billion 326
3 Loi nhuén sau thué/ Profit after tax Ty dong/ 261
‘ : VND billion
4 Cb tire du kién/ Expected dividend % 20

Ty 18 phiéu biéu quyét/Voting ratio:
........... % tan thanh/In favor; ......... % khong tan thanh/Against; ......... %
khong c6 y kién/ Abstentions.
) Pidu 6: Thong qua: Lya chon cong ty kiém toan doc lap thue hién soat xét va
ki€ém toan bdo cdo tai chinh nim 2026.
Article 6: To approve: The selection of an independent auditing firm to conduct
the review and audit of the financial statements for the fiscal year 2026.

Pai hoi ddng cb dong ty quyén cho Hoi ddng quan tri Cong ty quyet dinh lya chon
mdt Cong ty trong danh sach Cong ty kiém toan dugc chip thun kiém toan cho don vi
c6 loi ich cong chung thude linh vuc chimg khoan nim 2026 d& soat xét bao céo tai
chinh ban nién va kiém toan bao céo tai chinh nim 2026 ctia Cong ty.

The General Meeting of Shareholders authorizes the Board of Directors to select
one auditing firm from the list of audit firms approved to audit public interest entities in
the securities sector for 2026 to conduct the semi-annual financial statements review
and the audit of the Company’s 2026 financial statements.

Ty 18 phiéu biéu quyét/Voting ratio:
........... % tan thanh/In favor; ......... % khong tan thanh/Against; ......... %
khong c6 y kién/ Abstentions.

Piéu 7: Thong qua: Quyét toan thit lao chi tra cho Hoi dong quan trj va Ban
kiém soat nim 2025 va Phwong an tra thi lao cho Hgi ddng quan tri va Ban kiém
soat nim 2026.



Article 7: To approve: The final settlement of remuneration for the Board of
Directors and the Supervisory Board in 2025 and the Remuneration Plan for the
Board of Directors and the Supervisory Board in 2026.

+) Quyét toan thu lao chi trd cho Hoi ddng quan tri va Ban kiém sodt nim 2025:

Final settlement of remuneration for the Board of Directors and the Supervisory
Board in 2025:

Mirc thu Ghi cht/ Note
o7 lao{ném
Chure danh (Title) (Bong)/
(No.) .
Remuneration
/year (VND)

Chu tich Hoi ddng quan tri/ Theo Nghi quyét 12/2025/NQ-
1 Chairman of the Board of 0 | PHDCD  ngay  24/06/2025:
Directors. HDQT s& khong nhén thu lao
nam 2025 néu Cong ty khong dat
ké hoach chi tiéu loi nhuén nim
2025./ According to Resolution
Thanh vién Hoi déng quan tri/ No. 12/2025/NQ-DHDCD dated
9 Member of the Board of 0 Juﬁe 24, 2025:The Board of
Directors  shall not receive
remuneration for the year 2025 if

Directors.

the Company fails to achieve the

Total remuneration paid:

2025 profit targets.
Trudng Ban kiém soat/ Head
= of the Supervisory Board. HEHCLID
Thanh vién Ban kiém soét/
4 Member of the Supervisory 48.000.000
Board.
A ’ h\ 1 . 7:
Toéng murc thu lao chi tra 90.000.000

+) Phuong 4n tra thi lao cho Hoi ddng quan trj va Ban kiém soat nam 2026:

Remuneration plan for the Board of Directors and the Supervisory Board in 2026:

Mirc thu lao/ndm
TT , . (Pong/thang)/
No. Chuie sianh. (il Remuneration/year
(VND/month)
1 | Chu tich Hoi ddng quan tri/ Chairman of the Board of Directors 7.000.000
2 | Thanh vién Hoi ddng quan tri/ Member of the Board of Directors 5.000.000
3 | Trudng Ban kiém soat/ Head of the Supervisory Board 3.500.000
4 | Thanh vién Ban kiém soét/ Member of the Supervisory Board 2.000.000
Téng muc thu lao/thang (gdm 01 Chu tich va 03 thanh vién Hoi ddng
quan tri; 01 Trudng ban va 02 thanh vién Ban kiém soat)/ Total monthly 29.500.000
remuneration (including 01 Chairman and 03 Members of the Board of DA
Directors; 01 Head and 02 Members of the Supervisory Board):




Thoi gian hudng murce thu lao: ké tir 01/2026 dén 12/2026, trix truong hop ¢ quyét
dinh khéc cuia Pai hoi dong c6 dong.

Effective period for remuneration: from January 2026 to December 2026, unless
otherwise decided by the General Meeting of Shareholders.

Trong truong hop két qua kinh doanh ndm 2026 néu loi nhuén khong hoan thanh
so véi ké hoach dd dugce Dai hoi dong c6 dong thong qua thi Hoi dong quan tri s€ khong
nhan thu lao.

In the event that the 2026 business results do not achieve the profit targets
approved by the General Meeting of Shareholders, the Board of Directors shall not
receive remuneration.

Ty 1& phiéu biéu quyét/Voting ratio:
........... % tan thanh/In favor; ......... % khong tan thanh/Against; ......... %
khong c6 y kién/ Abstentions.

Diéu 8: Thong qua: Giao dich véi bén c6 lién quan.

Article 8: Approval of transactions with related parties.

Noi dung thong qua chi tiét theo To trinh s6 96/2026/TTr-HDQT ngay 15 thang 05
nam 2026 cia Hoi dong quan tri.

The detailed contents of the approval are in accordance with Proposal No.
96/2026/TTr-HPQT dated 15/05/2026 of the Board of Directors.

Ty 18 phiéu biéu quyét/Voting ratio:

........... % tén thanh/In favor; ......... % khong tan thanh/Against; ......... %
khong co y kién/ Abstentions.

Diéu 9: Bdo cdo viéc thay dbi thoi gian thanh todn ¢b tirc bang tién mit nim
2024.
Article 9: Report on the change of payment date for 2024 cash dividends.

Noi dung thong qua chi tiét theo Béo céo s6 108/2026/BC-HPQT ngay 27 thang
05 nam 2026 cta Hoi dong quan tri.

The detailed contents of the approval are in accordance with Report No.
108/2026/BC-HP QT dated 27/05/2026 of the Board of Directors.

Ty 18 phiéu biéu quyét/Voting ratio:

........... % tan thanh/In favor; ......... % khong tan thanh/Against; ......... %
khong c6 y kién/ Abstentions.

Piéu 10: Thong qua cic ndi dung vé Hoi dong quan tri va Ban kiém soat
nhiém ky 2026-2031.

Article 10: Approval of matters regarding the Board of Directors and the
Supervisory Board for the 2026-2031 term.

a) S6 lugng thanh vién Hoi dong quan tri nhigm ky 2026-2031 1a 04 (bon) thanh
vién, sO lugng thanh vién Ban kiém soat nhiém ky 2026-2031 1a 03 (ba) thanh vién.

The number of members of the Board of Directors for the 2026-2031 term is 04
(four) members; the number of members of the Supervisory Board for the 2026-2031
term is 03 (three) members.

b) Két qua bau cir thanh vién Hoi dong quan tri va thanh vién Ban kiém soét
nhiém ky 2026-2031 nhu sau:



The election results for the members of the Board of Directors and the members of
the Supervisory Board for the 2026-2031 term are as follows:

+) Hoi ddng quan tri nhiém ky 2026-2031:
Board of Directors for the 2026-2031 term:

Stt Ho va tén S6 phiéu bau Ty 18 (%)
No. Full name Number of votes Percentage (%)
1
2
3
4

+) Ban kiém soat nhiém ky 2026-2031:
Supervisory Board for the 2026-2031 term:

Stt Ho va tén S6 phiéu bau Ty 18 (%)
No. Full name Number of votes Percentage (%)
1
2
3

Ty 18 phiéu biéu quyét/Voting ratio:
........... % tan thanh/In favor; ......... % khong tan thanh/Against; ......... %
khong c6 y kién/ Abstentions.

Nghi quyet ndy dugc thong qua toan van noi dung néu trén véi ty 18 bidu quyét 1a
........... % tong s6 phiéu biéu quyét cua tit ca cd dong dw hop tan thanh va c6 hi¢u luc
thi hanh ké tir ngay ky.

This Resolution was approved in its entirety as stated above with an approval rate

o) A % of the total voting shares of all attending shareholders and shall take effect
firom the date of signing.
T/M DAI HOI DPONG CO PONG
ON BEHALF OF THE GENERAL
MEETING OF SHAREHOLDERS

Chii tich Hoi ddng quan tri
Chairman of the Board of Directors

Hoang Trong Dikc
Hoang Trong Duc




CONG TY CP TAP POAN BGI CONG HOA XA HOI CHU NGHIA VIET NAM
BGI GROUP JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM
COMPANY Poc lap - Tw do - Hanh phuc
- Independence - Freedom - Happiness

Ha Néi/ Hanoi, ngéy/Day 24/ D /2026

BAO CAO CUA HQOI PONG QUAN TRI
REPORT OF THE BOARD OF DIRECTORS
VIt QUAN TRI VA KET QUA HOAT PONG CUA HOI PONG QUAN TRI NHIEM
KY 2021-2026 VA KE HOACH NHIEM KY 2026-2031
ON CORPORATE GOVERNANCE AND PERFORMANCE RESULTS OF THE
BOARD OF DIRECTORS FOR THE 2021-2026 TERM AND THE PLAN FOR THE
2026-2031 TERM

) PHAN THU NHAT/ PART ONE
TONG KET HOAT PQNG NHIEM KY 2021-2026
SUMMARY OF OPERATIONS FOR THE 2021-2026 TERM

L Tinh hinh kinh doanh trong nhiém ky 2021-2026/ Business Performance for
the 2021-2026 Term

Nhiém ky 2021-2026 1a giai doan ddy kho khin thach thic béi ngay dAu nhiém ky
nén kinh ké trong va ngoai nudc da chiu sy téc dong 16n cia dai dich CoVid-19. Tiép dén
tinh trang khiing hoang/lam phat, cong thém tac dong 16n cua cude chién tranh gitta Nga va
Ukraine da khién nén kinh té thé gidi ciing nhu trong nuéc phai duong dau v6i lam phat, 14i
sudt cao, mirc ng cong 16n, gié ca nguyén nhién vét lidu tang cao dan dén dién bién phirc tap
cta tinh hinh chinh tri, kinh t&, x& hoi thé gisi. Xung dot leo thang & Nga - Ucraina, Trung
Pong. Canh tranh chién luge giita cac nude 16n gay git. Bao hd thuong mai va rao can
thuong mai ¢6 xu huéng gia ting khién cho tinh trang phin manh cta nén kinh té toan cau
dién ra ngdy cang nghiém trong.

The 2021-2026 term was a period full of difficulties and challenges as, from the very
beginning of the term, both domestic and foreign economies were heavily impacted by the
COVID-19 pandemic. This was followed by a state of crisis/inflation, coupled with the
significant impact of the Russia-Ukraine war, which forced the global and domestic
economies to confront inflation, high interest rates, substantial public debt, and surging raw
material and fuel prices, leading to complex developments in the global political, economic,
and social landscape. Escalating conflicts in Russia-Ukraine and the Middle East, along
with intense strategic competition among major powers, persisted. Increasing trends in
trade protectionism and trade barriers have further exacerbated the fragmentation of the
global economy.

Digc bift ndm 2025, 1a nam nén kinh té thé gidi chung kién nhidu su kién: kinh té —
chinh tri — x4 hoi ndi bat cung véi su gia tang cang thang trong quan hé hai cudng qubc sd
mdt thé gigi “M§ va Trung Quoc Cudc chién thué quan nd ra gay nhitng x40 tron trong
dong chay thuong mai va dong vbn déu tu trén toan cau kéo dai; cung véi d6 xung dot vii
trang tai Trung Dong va Nga-Ukraine tlep tuc gy bat 6n gia dau va khi dé6t, lam gia ting
chi phi logistics toan cau. Van ménh ciia tat ca cac nen kinh t& déu gin v6i cude canh tranh
chién lugc glua cac siéu cudng va cugc dua Al toan ciu Tat ca nhiing yéu t6 trén da tao nén
su dich chuyén chim lai ctia banh xe kinh té thé gi6i va nén kinh té Viét Nam ciing khong
ngoai I¢.

Specifically in 2025, the global economy witnessed numerous prominent economic,
political, and social events, alongside increasing tensions in the relationship between the
world's two leading powers, the United States and China. The outbreak of a tariff war
caused prolonged disruptions in global trade flows and investment capital, concurrently,
armed conflicts in the Middle East and Russia-Ukraine continued to destabilize oil and gas




prices, leading to increased global logistics costs. The fate of all economies became
intertwined with the strategic competition between superpowers and the global Al race. All
the aforementioned factors resulted in a deceleration of the global economic wheel, and
Vietnam's economy was no exception.

Pbi mat voi khé khin trén, trong nhiém ky qua Hoi dong quan tri Tép doan da dinh
hudng, chi dao kip thoi/linh hoat trong chién lwgc hoat dong san xuat kinh doanh nhim han
ché tdi da tdn that cho Tap doan va ddm bao béo toan von cho cac cb dong.

Facing the aforementioned difficulties, during the past term, the Group's Board of
Directors provided timely and flexible orientation and guidance in the business and
production strategy to minimize losses for the Group and ensure capital preservation for
shareholders.

1. Tinh hinh tai chinh/ Financial Status:

e S sach ké toan ghi chép day du cac nghiép vu kinh te phat sinh, dap tng kip thoi
nhitng thong tin kinh té phuc vu cho cong tac didu hanh san xuét kinh doanh.

Accounting books fully record all arising economic transactions, providing timely
economic information for business and production management.

e Bao céo tai chinh nim/ban nién ndm 2025 va cac ndm ctia nhiém ky 2021-2026 da
duoc Cong ty kiém todn doc 1ap kiém toan va soat xét theo quy dinh ctia phap luét.

Annual/Semi-annual financial statements for 2025 and other years of the 2021-2026
term have been audited and reviewed by an independent auditing firm in accordance with
the provisions of law.

e Tinh hinh tai chinh cong khai, minh bach.

Financial status is public and transparent.

2. Két qua kinh doanh hop nhét trong nhiém ky 2021-2026/ Consolida ted
Business results for the 2021-2026 term:

Chi tidu/Indicators Ponvi | Nam/Year | Nam/Year | Nam/Year | Nam/Year Nam/Year
HHE tinh/Unit 2021 2022 2023 2024 2025
Téng doanh thu va . bk

i ; Ty dong/
thu ohip khéc/ Total |~y 157,1 327,9 373,7 2947 534,7
revenue and other -
_ billion
income
Lqi’nhuén trudc Ty d(“)ng/
thué/ Profit before VND 14,9 12,9 48,3 18,4 26,7
tax billion
C6 tic (DA chi) % ) ) ) -
Dividends (Paid) ° )

3. V& thwc hién thu lao cho HOoi dong quan tri va Ban kiém soat/ On the
implementation for the Board of Directors and the supervisory Board:

Mikc thu lao (ddng/thang)/ Remuneration level (VND/month)

Chire danh/ Title Nam/Year | Nam/Year | Nam/Year Nam/Year Nam/Year
2021 2022 2023 2024 2025

Chu tich HDbQT/
Chairman of the Board of 0 0 0 0 0
Directors
Thanh vién HDbQT/
Member of the Board of 0 0 0 0 0
Directors
Trudng BKS/ Head of the | 4 500000 | 3.500.000 | 3.500.000 | 3.500.000 |  3.500.000
Supervisory Board




Thanh vién BKS/
Member of the 2.000.000 2.000.000 2.000.000 2.000.000 2.000.000
Supervisory Board

Téng mirc thu lao cho ca

nam  (dong)/  Total | o\ 600000 | 90.000.000 | 90.000.000 | 90.000.000 | 90.000.000
remuneration  for  the

whole year (VND):

II.  Tinh hinh quidn tri va hoat dfng cia HOoi ddng quéan tri/ Corporate
governance and Ativites of the Board of Directors:

1. Tinh hinh chung/ General Situation:

Trong nhiém ky 2021-2026, Hoi ddng quan tri da tién hanh cac cudc hop va quyét dinh
céc vAn dé thudc tham quyén theo diing quy dinh cta phap luét va Diéu 1¢ Tap doan, cac
cugc hop duge tridu tép dang thu tuc, cd su tham gia ciia Ban klem so4t va Ban diéu hanh
(Tong giam ddc, Pho tbng giam ddc va Giam dbc tai chinh), tht ca cac cude hop dugc ghi
vao s bién ban. Céc thanh vién Hoi déng quan tri tham du day da cac cude hop, quyét dinh
ctia Hoi dong quan tri dugc thong qua voi ty 18 biéu quyét nhét tri 100%.

During the 2021-2026 term, the Board of Directors conducted meetings and resolved
matters within its authority in accordance with the provisions of law and the Charter of the
Group. The meetings were convened following proper procedures, with the participation of
the Supervisory Board and the Management Board (General Director, Deputy General
Directors, and Chief Financial Officer), and all meetings were recorded in the minutes
book. All members of the Board of Directors fully attended the meetings, and the resolutions
of the Board of Directors were approved with a 100% unanimous voting rate.

Khi thye hign chirc ndng va nhiém vu ctia minh, Hoi dong quan tri tuén thu ding quy
dinh cua phap luat, Pidu 18 Tap doan va quyét dinh cta Dai hoi dong cb dong, thyc hién cac
quyén va nhiém vy dugc giao mot cach trung thyec, cén trong, t6t nhat nhim bao dam lgi ich
hop phap ti da ciia Tap doan, ciia ¢b déng va (dung dinh hudng chién lugc da dugc Pai hoi
ddng cb dong thong qua. Hoat dong ctia Hoi dong quan trj trong nhiém ky vira qua bao gbm
cac hoat dong chu yéu sau day: quyet dinh chién lugc phat trién trung han va ké hoach kinh
doanh hing nim, quyét dinh cac giai phdp phat trién thi truong, thong qua cac hop dong
mua ban, vay va cac hop dong, giao dich khac thude thAm quyén, bau Chu tich HDbQT, bd
nhi¢m va phé duyét mic luong ddi voi cac chire danh thude Ban didu hanh va Ké toén
trudng, quyét dinh goép vbn vao cac Cong ty dé tro thanh Cong ty con/Cong ty lién két cua
Tap doan va ctr nguoi dai dién theo Gy quyén quan 1y von, quyet dinh co ciu t chirc va ban
hanh c4c quy ché quan 1y ndi bd, gidm sét, chi dao Ban didu hanh va ngudi quan ly khac
trong didu hanh cong viéc kinh doanh, triéu tip hop va duyét chuong trinh hop PHDCD
hang nam.

In performing its functions and duties, the Board of Directors strictly complied with
the provisions of law, the Charter of the Group, and the resolutions of the General Meeting
of Shareholders, exercising assigned rights and duties honestly, prudently, and to the best of
its ability to ensure the maximum legitimate interests of the Group and its shareholders, in
accordance with the strategic orientation approved by the General Meeting of
Shareholders. The activities of the Board of Directors during the past term included the
following primary activities: deciding on the medium-term development strategy and annual
business plans, deciding on market development solutions; approving purchase, sale, and
loan contracts, as well as other contracts and transactions within its authority, electing the
Chairman of the Board of Directors; appointing and approving salaries for positions within
the Management Board and the Chief Accountant; deciding on capital contributions to
companies to become subsidiaries/associated companies of the Group and appointing
authorized representatives for capital management; deciding on the organizational
structure and issuing internal management regulations; supervising and directing the
Management Board and other managers in conducting business operations, and convening
and approving the agenda for the Annual General Meeting of Shareholders.
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Tuy nhién, hoat dong san xuét kinh doanh ctia Tap doan trong cac nam 2021-2026 clia
nhiém ky din ra trong bi canh kho khan va théch thirc ciia nén kinh té€ no6i chung va tinh
hinh kinh doanh ctia Tap doan noéi riéng trong nhiém ky vira qua, cac dy an ma Cong ty cd
phan Tép doan BGI va céc don vi thanh vién dd tham gia dAu thau va trang thdu déu dang
trién khai thuc hién nén doanh thu chii yéu van dén tir linh vuc xay lip va kinh doanh vét
liéu xay dung.

However, the business and production activities of the Group during the 2021-2026
term took place against a backdrop of difficulties and challenges within the general
economy as well as the Group's specific business situation. The projects in which BGI
Group Joint Stock Company and its subsidiaries participated in bidding and were awarded
contracts are currently in the implementation stage; therefore, revenue has primarily
continued to derive from the sectors of construction, installation, and trading of
construction materials.

Nim 2025, khi xét thdy tinh kha thi, Hoi dong quéan tri d4 trién khai hoan thién gép
vbn dau tu vao Cong ty TNHH HCL dé thyc hién dau tu Dy 4n Khu d6 thi phia Dong Nam,
thi trin Pdng Mo vdi tong gia tri 40 ty dong.

In 2025, upon assessing the feasibility, the Board of Directors implemented the
completion of capital contribution into HCL Co., Ltd. to invest in the Southeast Urban Area
Project, Dong Mo Town, with a total value of VND 40 billion.

2. Tong két cac cude hop va céc quyet dinh cia Hoi dong quan tri/ Summary of
Meetings and Resolutions of the Board of Directors:

- Trong cac nam 2021, 2022, 2023, 2024 va 2025 tinh hinh quan trj va cac cugc hop
clia Hoi ddng quan tri da duge Hoi ddng quan tri bdo cdo tai cac ky Dai hoi ddng cb dong
thuong nién, Tap doan BGI ciing dd Bao céo tinh hinh quan tri, Bdo céo thudng nién hang
nim 1én UBCK Nha nugc va S¢ giao dich Chung khoan Ha Noi, d6ng thoi cong bd thong
tin trén trang thong tin dién tir ctia Tap doan.

During the years 2021, 2022, 2023, 2024, and 2025, the corporate governance
situation and meetings of the Board of Directors were reported by the Board of Directors at
the Annual General Meetings of Shareholders. BGI Group also submitted its annual
Corporate Governance Reports and Annual Reports to the State Securities Commission and
the Hanoi Stock Exchange, while simultaneously disclosing the information on the Group's
website.

- Trong nam 2025, Hoi déng quan tri da tién hanh 22 cudc hop dé quyét dinh va thong
qua cac ndi dung thude thAm quyén, céc cudc hop déu ¢ sy tham gia cua Ban kiém soat.
TAt ca céc thanh vién Hoi ddng quan tri deu tham du hop, cac nghi quyét/quyét dinh ctia Hoi
dong quan tri déu dugc thong qua véi sd phiéu tan thanh 100%.

In 2025, the Board of Directors conducted 22 meetings to decide on and approve
matters within its authority, all of which were attended by the Supervisory Board. All
members of the Board of Directors attended the meetings, and all resolutions/decisions of
the Board of Directors were approved with a 100% affirmative voting rate.

Thong tin chi tiét v& thoi diém t6 chuc hop, ndi dung céc nghi quyét/quyét dinh duoc
Hbi ddng quan tri thong qua, .... dd dugc Hoi ddng quan tri B4o cdo tinh hinh quan tri 1én
UBCK Nha nudce va S¢ giao dlCh Chirng khoan Ha Noi, dong thdi cong b trén website ciia
Cong ty vao thang 01/2026.

Detailed information regarding the timing of the meetings and the contents of the
resolutions/decisions approved by the Board of Directors, ..., was reported by the Board of
Directors in the Corporate Governance Report submitted to the State Securities
Commission and the Hanoi Stock Exchange, and simultaneously disclosed on the
Company's website in January 2026.

3. B4o cao vé hoat dong clia Hoi dong quan tri/ Report on the Activities of the
Board of Directors:

a. Bdo cdo vé cac giao dich co lién quan/ Report on Related party transactions:
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Céc giao dich gitta Tap doan BGI, Cong ty con, Cong ty do Céng ty cb phan Tap doan
BGI ndm quyén kiém soat trén 50% tr& 1én von didu 18 voi thanh vién Hoi dong quan tri va
nhitng ngudi ¢o6 lién quan cta thanh vién Hoi ddng quan tri; giao dich gitta Cong ty voi
doanh nghiép trong d6 thanh vién Hoi dong quan tri la thanh vién sang 1ap hodc 1a nguoi
quén ly doanh nghiép trong thoi gian 03 ndm gin nhat truge thoi diém giao dich da duoc
Hbi ddng quan tri B4o cdo tinh hinh quan tri 1én UBCK Nha nu6c va S¢ giao dich Ching
khoan Ha Noi, ddng thoi cong bd trén website ctia Cong ty vao thang 01/2026.

Transactions between BGI Group, its subsidiaries, and companies in which BGI
Group Joint Stock Company controls 50% or more of the charter capital and members of
the Board of Directors and their related persons; transactions between the Company and
enterprises in which members of the Board of Directors are founding members or managers
during the 03 most recent years prior to the transaction time, have been reported by the
Board of Directors in the Corporate Governance Report submitted to the State Securities
Commission and the Hanoi Stock Exchange, and simultaneously disclosed on the
Company's website in January 2026.

b. Bdo céo vé viéc thwe hién cic ndi dung da thong qua tai Pai hoi dong b dong
thwong nién nim 2025/ Report on the implementation of Contents approved at the 2025
Annual General Meeting of Shareholders:

Trong ndm 2025, Hoi dong quan trj da thudng trye bam sat hoat dong hang ngay va
trén céc linh vuc hoat dong cta Tép doan, truc tiép chi dao giam sat Ban Diéu hanh va can
bo quan ly trién khai thuc hién céc nghi quyét PHDCD va HDQT trong céc hoat dong san
xudt kinh doanh, dinh huéng chién luge, quan ly va sit dung nguon von, chi phi,..

In 20235, the Board of Directors remained closely involved in the daily operatzons and
across all business sectors of the Group, providing direct leadership and supervision of the
Management Board and managers in the implementation of resolutions of the General
Meeting of Shareholders and the Board of Directors regarding business and production
activities, strategic orientation, as well as the management and utilization of capital and
expenses, eic..

Céc noi dung dugc thong qua tai Dai hoi ddng cb dong thuong nién nam 2025 (theo
nghi quyét 12/2025/NQ-DHDCD ngay 24/06/2025) da dugc Hoi dong quan trj Cong ty thyc
hién hoan tit, chi duy nhat viée thye hién tra c6 tirc ndm 2024 du kién hoan thanh ngay
30/06/2027 (theo Nghi quyét s& 07/2026/NQ-HPQT ngay 25/05/2026) va da bao cao Uy
Ban chitng khoan Nha nuégc, S& Giao dich Chting khoan Ha Noi, Tbng Cong ty Luu ky va
Bu trir chitng khoan Viét Nam va dang trén webtsite ciia Tap doan BGI.

The contents approved at the 2025 Annual General Meeting of Shareholders (under
Resolution No. 12/2025/NQ-PHDCP dated June 24, 2025) have been fully implemented by
the Company's Board of Directors, with the sole exception of the 2024 dividend payment,
which is expected to be completed by June 30, 2027 at the latest (under Resolution No.
07/2026/NO-HDQT dated May 25, 2026) and has been reported fo the State Securities
Commission, the Hanoi Stock Exchange, the Vietnam Securities Depository and Clearing
Corporation, and published on the website of BGI Group.

4. Hoat dong ciia tirng thanh vién HPQT/ Activities of each member of the Board
of Directors:

Bén canh viéc hoan thanh cac trach nhiém chung ctia HDQT, cac thanh vién HDQT da
hoan thanh tdt cdc nhiém vu theo su phan cong, cu thé/ In addition to fulfilling the general
responsibilities of the Board of Directors, the members of the Board of Directors have
successfully completed their assigned tasks, specifically:

+) Cht tich HDQT dé hoan thanh nhiém vu theo quy dinh cta phap luat doanh nghiép,
Diéu 18 Tap doan trong vige triu tap, t6 chirc hop cing nhur phan céng nhiém vu ddi véi
timg thanh vién Hoi dong quan tri. Chu tri toan dién cong tac quan tri hoat dong ctia Tép
doan.

The Chairman of the Board of Directors has fulfilled the duties in accordance with
corporate laws and the Group's Charter regarding the convening and organizing of
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meetings, as well as the assignment of tasks to each member of the Board of Directors. The
Chairman comprehensively presided over the governance of the Group's operations.

+) Thanh vién HDQT doc 1ap hoan thanh nhi¢m vu theo phén cong cia HDQT, kiém
soat tot cdng tac cong b6 thong tin theo quy dinh va gidm sat, danh gia lién quan dén hoat
dong cua kiém soat ndi bo Tap doan, dim bao va dai dién cho quyén loi ctia ¢ déng nhd 1€,

Independent Member of the Board of Directors has fulfilled the duties as assigned by
the Board of Directors, effectively controlled information disclosure activities in
accordance with regulations, and supervised and evaluated the Group's internal control
operations, ensuring and representing the interests of minority shareholders.

+) Céc thanh vién HDQT khac dd hoan thanh céc nhiém vy dugc giao, c6 nhitng dong
gop sang tao, kip thoi d6i v6i hoat dong chung ciia HDQT.

The other members of the Board of Directors have fulfilled their assigned tasks and
made creative and timely contributions to the general activities of the Board of Directors.

5. Hoat dong ciia cac don vi thugc Hoi ddng quan tri/ Activities of the Units under
the Board of Directors:

Vin phong Hoi ddng quan tri hoat dong theo Diéu 18 va cac quy ché/quy dinh ndi bd
cua Tép doan BGI, thue hién chtre nang/nhiém vu theo Quy ché hoat dong cua Vin phong
Hoi ddng quan tri/ The Board of Directors' Office operates in accordance with the Charter
and internal regulations/provisions of BGI Group, performing functions/duties in
compliance with the Regulations on the Operations of the Board of Directors' Office:

+) Thyc hién tham muu cho Hoi ddng quan tri trong linh vye kinh doanh, kiém tra va
soat xét phuong an kinh doanh, thAdm dinh khéi lwong, chi phi, kiém tra viéc thanh, quyét
toan céc hgp dong xay lip, kinh doanh bat dong san.

Advising the Board of Directors in business operations, checking and reviewing
business plans, appraising volumes and costs, and inspecting the payment and final
settlement of construction, installation, and real estate business contracts.

+) Thue hién tham muu cho Hoi dong quan tri trong linh vuc déu tu, ddu thiu va quan
ly du 4n, kiém tra va thdm dinh hoat dong dau tu, d4u thau, quan ly du 4n ctia Tap doan.

Advising the Board of Directors in the fields of investment, bidding, and project
management; inspecting and appraising the Group's investment, bidding, and project
management activities.

+) Thuc hién tham muu, tu vin cho Hoi ddng quéan tri trong linh vuc phap ché doanh
nghiép va tuan thai phap luat, tudn thii quy ché ndi bd, thim dinh cong tac nhan sy va tién
luong, thudng trong Tép doan.

Advising and consulting the Board of Directors on corporate legal matters and
compliance with laws and internal regulations; appraising personnel affairs, salaries, and
bonuses within the Group.

III. Bdo cdo két qua giam sat va danh gia cong tac quéan 1y, diéu hanh Tap doan
BGI trong nim 2025 va nhiém ky 2021-2026/ Report on the results of monitoring and
evaluating the Management and operation of BGI Group in 2025 and the 2021-2026
term:

Thuc hién chirc ning giam sat, chi dao Ban didu hanh va can bd quan ly trong didu
hanh cong viée kinh doanh hing ngay cta Tap doan trong nhiém ky 2021-2026, Hoi ddng
quan tri d4nh gia Ban didu hanh va can by quan ly da diéu hanh cong viéc kinh doanh hing
ngdy theo dung quy dinh cta phéap luat, Piéu 1é Tap doan, hop dong lao dong ky véi Tap
doan va Nghi quyét/Quyét dinh ctia Hoi dong quan tri.

Performing the function of supervising and directing the Management Board and
managers in the daily business operations of the Group during the 2021-2026 term, the
Board of Directors evaluates that the Management Board and managers have conducted
daily business operations in accordance with the law, the Group’s Charter, labor contracts
signed with the Group, and the resolutions/decisions of the Board of Directors.
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Ban diéu hanh da nd lyc thuc hién nhiém vu théng qua nhing hoat déng chu yéu/ The
Management Board has exerted efforts to fulfill its duties through the following key
activities.

e Ban didu hanh da tap trung kién toan bd may t6 chirc, hoan thién co ché quan ly, bo
tri nhan sy phu hop gitp ngudi lao dong xac dinh rd trdch nhi¢m trén vi tri cong tac dugc t6
churc phén cong.

The Management Board has focused on consolidating the organizational structure,
perfecting management mechanisms, and arranging appropriate personnel; as a result,
employees have initially identified their clear responsibilities in the positions assigned by
the organization.

o Phan dinh rd trach nhiém, quyén han clia tng ca nhan phu trach ciing nhu ciia timng
phong/ban, don vi san xuit va cac bo phén c6 lién quan.,

Clearly defining the responsibilities and authorities of each individual in charge as
well as each department/division, production unit, and related sections.

e Chu dong bam sat dién bién thi truong nhim dé ra giai phép linh hoat, ddng bd vé
ngudn vbn, cong nghé, con ngudi va quan trj rui ro dé nang cao hidu qua kinh doanh.

Proactively monitoring market developments to propose flexible and synchronized
solutions regarding capital sources, technology, human resources, and risk management to
enhance business efficiency.

o Thuc hién ché do kiém tra chit ch& cong tac ké hoach, tai chinh...dé kip thoi khic
phuc nhitng sai s6t tdn tai.

Implementing a strict inspection regime for planning and financial tasks, etc., to
promptly rectify existing errors and shortcomings.

Tuy nhién, nhi¢ém ky 2021-2026 do tinh hinh kho khén chung cta nen kinh té, ddc biét
nam 2021 dai dich covid 19 dién bién phuc tap, anh huéng dén toan cdu; nam 2023 lam
phat cao, chinh séch tin dung thit chit ciia Chinh phu, cong thém cta cude chién tranh gitra
Nga va Ukraine; ndm 2025 xung dot gitta hai cudng quoc 16n “My§ va Trung Quoc _cung
vGi do cOng thém xung dot vii trang tai Trung Pong va Nga-Ukraine tiép tuc gdy bét 6n gia
du va khi dbt tang cao. T4t ca nhitng khé khan trén dnh huéng truc tiép dén hoat dong
SXKD ctia cac doanh nghiép, dic biét 12 kinh doanh bét dong san.

However, during the 2021-2026 term, the general economic difficulties—particularly
the complex developments of the COVID-19 pandemic in 2021 that affected the globe, high
inflation and the Government's tightened credit policies in 2023, coupled with the Russia-
Ukraine war; and in 2025, the conflict between the two superpowers "the US and China,"
along with armed conflicts in the Middle East and the ongoing Russia-Ukraine war causing
instability and rising oil and gas prices—directly impacted the business and production
activities of enterprises, especially in the real estate business.

T nhidu nguyén nhan khich quan va chi quan trén nén hau hét céc chi tiéu kinh té
cua Tép doan trong nhiém ky 2021-2026 déu khong hoan thanh ké hoach d ra. Tuy nhién
Tép doan van dam bao duoc hoat dong san xuét kinh doanh 6n dinh, dam bao viéc lam, thu
nhdp ddy da cho ngudi lao dong va dadm bao bao toan vbn cho c¢d dong.

Due to the various objective and subjective causes mentioned above, most of the
Group’s economic targets for the 2021-2026 term did not fulfill the set plans. However, the
Group still ensured stable business and production activities, guaranteed jobs and full
income for employees, and ensured capital preservation for shareholders.

’ PHAN THU HAI/ PART TWO
KE HOACH NHIEM KY 2026-2031/ PLAN FOR THE 2026-2031 TERM

1. Phwong hwéng/ Strategic Directions:

V6i nén tang ndi lyc viing chic, Cong ty ¢ phan Tap doan BGI kién dinh x4y dung
BGI Group tré thanh Tap doan kinh té tw nhén 16n manh, phat trién theo 03 tru cot chinh 1a:
Bét dong san; X4y lap va San xuét vat liéu xdy dung. Trong d6 Bt dong san chiém ty trong
trén 70%, con lai 14 linh vuc xdy lip va san xuét vat liéu xay dung.
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With a solid foundation of internal strength, BGI Group Joint Stock Company is
steadfast in building BGI Group into a powerful private economic group, developing based
on three main pillars: Real Estate, Construction and Installation, and Construction
Materials Production. Of which, Real Estate accounts for over 70%, with the remainder
being the fields of construction and installation and construction materials production.

- Tap doan s& tap trung dAu tu cac du 4n bit dong san, phat trién Tap doan thanh doanh
nghiép kinh doanh bat dong san hang ddu va c6 uy tin trén thi truong, san pham bét dong
sdn do Tap doan cung cép s& huéng t61 su hién dai, nhidu tién ich véi mong muodn nguoi so
hitu san pham bat dong san cuia Tap doan s& duge hudng nhitng gia tri sinh sdng va dau tu
t6t nhat.

The Group will focus on investing in real estate projects, developing the Group into a
leading and reputable real estate enterprise in the market; the real estate products provided
by the Group will aim for modernity and diverse amenities, with the desire that the owners
of the Group's real estate products will enjoy the best living and investment values.

- Ngoai cac dy an dang thyc hién, trong nam 2026 va nhitng nam tiép theo, Tép doan
s& nghién ctru dé tiép tuc dau tu phat trién mot s& du 4n Khu d6 thi tai thanh phd Ha Noi,
Hai Phong, Béc Ninh va mot sé dia phwong tiém nang khAc.

In addition to the ongoing projects mentioned above, in 2026 and subsequent years,
the Group will conduct research to continue investing in and developing a number of Urban
Area projects in Hanoi, Hai Phong, Bac Ninh, and other potential localities.

2. Ké hoach va nhiém vu/ Plans and Missions:

*) Cdc chi tiéu chinh/ Main Targets:

Pon vi tinh Nam/ Nam/ Nam/ Nam/ Nam/
Chi tiéu/ Targets Un.z' y Year Year Year Year Year
2026 2027 2028 2029 2030
Tong doanh thu va thu nhap . aA
, Ty dong/
khéc/ Total revenue and o 1.588 1.966 2.606 2.726 2.906
: VND billion
other income
Loi nhuén trude thué/ Profit Ty dong/
before tax VND billion 326 b kit s i
Loi nhuan sau thué/ Profit Ty dong/
affer tax VND billion 261 389 471 514 543
Thu nhép binh quan nguoi B Er;gl%n
lao dong/ Average income I%ND g 30 32 34 36 38
per employee million/month
Cb tire/ Dividend % 20 35 35 35 35

*) Cdc bién phap dong loat thue hi¢n/ Simultaneously tmplemented measures:

- Hoi ddng quan tri nhiém ky méi t1ep tuc thuc hién chirc ndng gidm sét, chi dao Ban
diéu hanh va ngudi quan ly khac trong didu hanh cong viéc kinh doanh tuén thu dang quy
dinh ctia phap luat, D1eu 1é Tap doan, hoat dong theo dinh huéng va quyet dinh ctia Pai hoi
dong cb dong; cai tién, hoan thién hon nita cong téc quan tri nhim tlep tuc nang cao chit
lugng va hiéu qua dleu hanh dé dat duge muc tiéu hoat dong san xuat kinh doanh, khéc
phuc nhitng diém con ton tai, han ché, phat huy nhitng vu diém trong nhiém ky vira qua.

The Board of Directors for the new term shall continue to perform its functions of
supervising and directing the Board of Management and other managers in business
operations, ensuring compliance with the provisions of the law and the Charter of the
Group, and operating in accordance with the orientations and decisions of the General
Meeting of Shareholders, further improving and perfecting corporate governance to
continue enhancing the quality and efficiency of management to achieve business and
production targets, overcoming existing shortcomings and limitations, and promoting the
strengths achieved in the previous term.



- Tép trung trién khai cac Dy an/ Focus on the implementation of Projects:

+ Dy an BGI Topaz Downtown (thanh phd Hué), quy md du 4n 13,47 ha, véi tong
muc dau tu 634,97 ty ddng: Trién khai hoan thanh 100% HTKT giai doan 1 theo pham vi da
dugc Co quan nha nude ban giao; Hoan thién 127 can lién k&, shophouse phuc vu cong tac
ban giao cho khéch hang, Hoan thién cong tac didu chinh quy hoach cac tuyén chinh trang
va ban giao mit bang giai doan 2 va trién khai 59 can lién ké con lai cua duy 4n.

BGI Topaz Downtown Project (Hue City), project scale of 13.47 hectares, with a total
investment of VND 634.97 billion: Successfully completed 100% of Phase 1 technical
infrastructure within the scope handed over by State authorities; Completed 127 terrace
houses and shophouses to serve the handover process to customers; Finalized the planning
adjustment for urban renovation routes and the site handover for Phase 2; and implemented
the remaining 59 terrace houses of the project.

+ Du 4n BGI Diamon Bay (thanh pho Hué), quy md du 4n 24,27 ha, vdi tong mirc dau
tw 2.208,45 ty ddng: Trién khai HTKT giai doan 1 pham vi 15,6 ha va thi cong hoan thién
phdn x4y thé Khéi VG3, VG2, VG1. Phin diu cit néc Toa VG2, VG3 va hoan thanh ban
giao vao quy 1/2027 cho khach hang.

BGI Diamond Bay Project (Hue City), project scale of 24.27 hectares, with a total
investment of VND 2,208.45 billion: Implement Phase 1 technical infrastructure within an
area of 15.6 hectares and complete the structural construction (rough-in) for Blocks VG3,
VG2, and VGI. Strive to top out Blocks VG2 and VG3 and finalize the handover to
customers by Quarter 1/2027.

+ Dy 4n Khu d6 thi méi thi trdn Bich Dong (nay 12 phuong Viét Yén, tinh Bic Ninh),
quy mo du an 30,1 ha: P thi cong xong toan bd HTKT va xay tho hoan thién mat ngoai 53
can lién ké, biét thu, shophouse va da ban 391/561 cin. Quy 2/2026 ban giao HTKT cho co
quan quan ly Nha nudce.

Bich Dong New Urban Area Project (now Viet Yen Ward, Bac Ninh Province), project
scale of 30.1 hectares: Has completed the entire technical infrastructure and finished the
external structural construction (rough-in) for 53 terrace houses, villas, and shophouses,
with 391/561 units sold. In Quarter 2/2026, the technical infrastructure will be handed over
to the State management authorities.

+ Dy 4n Kién Giang 1, huyén Lé Thuy, tinh Quang Binh: Trién khai cong tic GPMB,
du kién hoan thanh GPMB va giao dit trong nim 2026.

Kien Giang 1 Project, Le Thuy District, Quang Binh Province: Implement land
clearance activities, expected to complete land clearance and land allocation in 2026.

+ 02 Dy 4n tai Phi Tho la Khu nha ¢ nghi dudng va dich vu tdng hop tai Tiéu khu 1
va Tiéu khu 2 va Dy an Khu dan cu tai Tiéu khu I, xa Luong Son: Tiép tuc lam viéc v6i
S&/Ban/Nganh cia Tinh thyc hién tha tuc gia han Hop ddng Du an.

02 Projects in Phu Tho, including the Resort Residence and General Services Area at
Sub-zone 1 and Sub-zone 2, and the Residential Area Project at Sub-zone I, Luong Son
Commune: Continue working with the Provincial Departments/Boards/Sectors to implement
the Project Contract extension procedures.

+ 02 Dy 4an NOXH dé xuét dau tu trong nim 2026/ 02 Social Housing Projects
proposed for investment in 2026:

* Dy an NOXH Dan Phuong: Véi quy mo du 4n 1,9 ha (bao gébm: 01 khdi NOXH cao
20 tAng va 01 khdi thuong mai cao 30 tang); tbng murc dau tu hon 1.000 ty dong.

Dan Phuong Social Housing Project: With a project scale of 1.9 hectares (including:
01 social housing block with 20 stories and 01 commercial block with 30 stories); total
investment of over VND 1,000 billion.

* Dy an NOXH Hai Duong (S6 960 phd Lé Thanh Nghi, phuong Tan Hung, TP.
Hai Phong): V&i quy md du an 9.407,4 m2 (bao gébm: 01 khdi NOXH cao 15 ting va 01
khdi thwong mai cao 25 ting); tong muc dau tu 820 ty dong.

Hai Duong Social Housing Project (No. 960 Le Thanh Nghi Street, Tan Hung Ward,
Hai Phong City): With a project scale of 9,407.4 m2 (including: 01 social housing block
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with 15 stories and 01 commercial block with 25 stories), total investment of VND 820
billion.

- Hoi dong quan tri dinh huong tép trung ngudn lyc tai chinh dé d4u gia, ddu thau cac
du 4n 6 st dung dt tai cac tinh phia Bac nhu: Ha Noi, Bic Ninh, Hai Phong. ..

The Board of Directors directs the focus of financial resources on the auction and
bidding of land-use projects in Northern provinces, such as Hanoi, Bac Ninh, Hai Phong,
efe...

- Phéi hop ciing Ban kiém soét tang cuong hon nita cong tac klem tra gidm sat chat
ch& cic mat hoat dong cua Tép doan nham phét huy hi€u qué st dung t6i vu dong vén diu
tu clia cac co dong, dam bao an toan vé tai chinh va minh bach hoa cac hoat dong theo ding
qui dinh.

Cooperate with the Supervisory Board to further strengthen strict inspection and
supervision of all the Group's operations to maximize the efficiency of shareholders’
investment capital, ensure financial safety, and enhance operational transparency in
accordance with regulations.

- Quyét liét chi dao T4p doan hoan thanh ké hoach san xuat kinh doanh nam 2026 ngay
sau khi Dai HDCD thong qua va st dung linh hoat ngudn vén nhiam t6i wu héa hiéu qua
mang lai cho Tép doan va c6 dong.

Drastically directing the Group to fulfill the 2026 business and production plan
immediately after approval by the General Meeting of Shareholders (GMS), and flexibly
utilizing capital sources to optzmzze the returns for the Group and its shareholders.

- Cong tdc quan trj rui ro: Tang cuong cong tac kiém tra, giam sat, dy bao va ngan
ngira, xtt Iy kip thoi van dé khé khin phat sinh nhdm duy tri, phat trién san xuét kinh doanh.

Strengthen inspection, supervision, forecasting, prevention, and timely handling of
arising difficulties to maintain and develop business and production activities.

- Tiép tuc kién toan co ciu td chirc va nhan sy cic phong ban, ddm bao bd may ludn
nang dong, hi¢u qua va tinh gon.

Continue to perfect the organizational structure and personnel of departments,
ensuring a dynamic, effective, and lean apparatus.

- Pdy manh ng dung cong nghé thong tin trong quan tri va hoat dong kinh doanh, &p
dung cong nghé vao hd trg cong tac quéan Iy.

Promote the application of information technology in governance and business
operations, applying technology to support management activities.

- Chi dao cong tac td chuc hach toan ké toan, thuc hién quan ly tai chinh dam bao
nguyén tic: hop 1y, linh hoat, chit ch& va giam thidu rui ro & dem lai hidu qua cao trong str
dung ngudn vén cia Tap doan.

Direct the organization of accounting work and implement financial management
while ensuring the following principles: reasonableness, flexibility, strictness, and risk
mitigation to achieve high efficiency in the utilization of the Group's capital.

Trén day 1a n6i dung Bao cdo ctia HPQT, kinh trinh PHDCD xem xét thong qua.

The above is the Report of the Board of Directors, respectfully submitted to the
General Meeting of Shareholders for consideration and approval.

Tran trong cam on/ Sincerely yours/

T/M HQI PONG QUAN TRI

ON BEHALF OF- HE BOARD OF DIRECTO% :

Hoang Trong Duc



CTCP TAP POAN BGI CONG HOA XA HQI CHU NGHIA VIET NAM
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S6 (No): /| 0%/2026/TTr-HDOT , =
Ha Ngi, ngay (day)j/f thang (month) D ndam (year) 2026

BAO CAO/ SUBMISSION
V/v: Gia han thoi gian thanh toan co tire bang tien mat nam 2024
Re: Extension of payment schedule for 2024 cash dividend

Kinh giti: PAI HOI PONG CO PONG CONG TY CO PHAN TAP POAN BGI
To: THE GENERAL MEETING OF SHAREHOLDERS OF BGI GROUP JOINT
STOCK COMPANY

Cin cww/ Legal bases:

- Ludt Doanh nghiép so 59/2020/QH14 ngay 17/06/2020;

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17 June 2020,

- Ludt Chitng khodn s6 54/2019/QH14 ngay 26/11/2019 va cdc vin ban hwéng dan thi himh,
Pursuant to the Law on Securities No. 54/2019/QHI14 dated 26 November 2019 and its
guiding regulations;

- Nghi dinh s6 155/2020/NP-CP ngay 31/12/2020 ciia Chinh phii;

Pursuant to Decree No. 155/2020/NP-CP dated 31 December 2020 of the Government,

- Biéulé Cong ty C6 phan Tdp doan BGI;

Pursuant to the Charter of BGI Group Joint Stock Company;

- Nghi quyét Pai hji dong cé dong thuong nién ndm 2025 s6 12/2025/NQ-PHPCD ngay

24/06/2025;

Meetmg of Shareholders, Y

- Nghi quyét Pai hoz dong cé dong s6 22/2025/NQ-PHDCD ngay 23/09/2025 vé viéc thay.

hinh thike trd c6 tire ndm 2024 tir c6 phiéu sang tién mdt;
Pursuant to Resolution No. 22/2025/NQ-GMS dated 23 September 2025 regardzng i
change of the 2024 dividend payment form from share dividend to cash dividend,

- Cdc Nghi quyét cia Hpi dong quan tri lién quan dén viéc chi tra co tirc ndm 2024;

Pursuant to the Board of Directors’ resolutions relating to the 2024 dividend payment;

- Nghi quyét s6 07/2026/NQ-HPQT ngay 25/05/2026 cia Hpi dong quan tri vé viée gia han

thoi gian thanh todn cé ticc bang tién mdt ndm 2024.
Pursuant to Resolution No. 07/2026/NQ-BOD dated 25 May 2026 regarding the extension
of the payment schedule for the 2024 cash dividend.

Hoi dong quan tri Cong ty ch phan Tép doan BGI bao céo Pai hoi ddng cb dong vé viée thay
d6i thoi gian thanh toan ¢ tirc bang tién mit nam 2024 nhu sau:

The Board of Directors of BGI Group Joint Stock Company respectfully reports to the General
Meeting of Shareholders on the change of the payment schedule for the 2024 cash dividend as follows:
1. N§i dung da duwgc thong qua truéc day / Previously approved content:

Thoi gian thanh toédn c0 tire: ngay 05/06/2026.

Dividend payment date: 05 June 2026.

2. N§i dung dé xuat di¢u chinh / Proposed revised content:
- Gia han thoi gian thanh toan c0 tirc bang tién mét ndm 2024;
Extension of the payment schedule for the 2024 cash dividend,;
- Thoi gian thanh toan c6 tirc mai: ngay 30/06/2027.
New dividend payment date: 30 June 2027.



3. Ly do diéu chinh / Reason for change:
Nhim dam bao can déi ngudn vdn phuc vu hoat dong san xuét kinh doanh va wu tién ngudn luc
trién khai céc dy 4n nha & x4 hoi cia Cong ty, bao gom:
- Du an Nha & xa hoi tai Khu d6 thi phia Dong dudng Thuy Dwong — Thuén An thudc Khu E,
Khu d6 thi méi An Van Duong, Thanh phb Hué;
- Du 4n nha & x4 hoi tai x4 Pan Phuong, Thanh phd Ha Noi;
- Du 4n nha ¢ x& hoi tai 6 960 Lé Thanh Nghi, phuong Tan Hung, Thanh phé Hai Phong.
In order to ensure capital balancing for business operations and prioritize resources for the
implementation of the Company’s social housing projects, including:
- The social housing project located in the Eastern Thuy Duong — Thuan An Urban Area, Zone
E, An Van Duong New Urban Area, Hue City;
- The social housing project in Dan Phuong Commune, Hanoi City;
- The social housing project at No. 960 Le Thanh Nghi Street, Tan Hung Ward, Hai Phong
City.
4. Panh gia anh hwéng / Impact assessment:
- Viéc gia han thoi gian thanh toan ¢b tirc khong lam thay dbi ty 18 ¢b tic dd dugc Dai hoi
ddng cb dong thong qua;
The extension of the payment schedule does not affect the dividend rate approved by the
General Meeting of Shareholders;
- Khong anh huéng dén quyén s& hitu ¢b phan va quyén loi hop phép cta cb dong;
It does not affect shareholders’ ownership rights or lawful interests;
- Viéc gia han nhiam hd trg Céng ty chii dong can dbi dong tién va phi hop véi ké hoach dau
tu trong giai doan hién nay.
The extension is intended to support the Company in proactively balancing cash flows and
aligning with its current investment plans.
Kinh trinh Pai hji dong cé dong xem xét va thong qua.
Respectfully submitted to the General Meeting of Shareholders for consideration and approval.

Noi nhin / Recipients: TM. HQI PONG QUAN TRI
- Nhu trén/ As above, CHU TICH
- Luu/ Filed, ON BEHALF OF THE BOARD OF
_DIRECTORS /“&'

HOANG TRONG DUC




