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sé: 9,0 TB/BGI

No.: 4. TB/BGI Ha Ngi, ngay |5 thang 5 neim 2026
Hanoi, 4.5].9./.....,2026
THONG BAO MOI HQP
NOTICE OF MEETING

PAI HOI PONG CO PONG THUGNG NIEN NAM 2026
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
CONG TY CO PHAN TAP POAN BGI
BGI GROUP JOINT STOCK COMPANY

Kinh giri: Quy C6 déng Cong ty cb phan Tap doan BGI
(To): Valued Shareholders of BGI Group Joint Stock Company

Tén cong ty: CONG TY CO PHAN TAP POAN BGL.
Company name: BGI GROUP JOINT STOCK COMPANY.
Dia chi tru sé chinh: Tng 3, tda Vinaconex 7, s6 61, dudng Nguyén Vin Giap, phuong
Tir Liém, thanh phé Ha Noi, Viét Nam.
Head office address: 3rd Floor, Vinaconex 7 Building, No. 61, Nguyen Van Giap
Street, Tu Liem Ward, Hanoi City, Vietnam.
M4 s6 doanh nghiép: 0100105743 do S& Ké hoach va Pau tu thanh phd Ha Noi cAp
ngdy 19/02/2002 (ding ky 1an dau).
Business Registration Certificate No.: 0100105743 issued by Hanoi Department of
Planning and Investment on February 19, 2002 (first registration). ;
Xin tran trong kinh moi Quy Cb dong dén dy cude hop Pai hoi ddng cb dong thudng
nién ndm 2026 cua Cong ty ch phan Tap doan BGI. "
We would like to cordially invite our valued shareholders to attend the 2026 Annual
General Meeting of Shareholders of BGI Group Joint Stock Company.
1. Thoi gian: 8h00° Thir Ba, ngay 09/06/2026.
Time: 08:00 AM, Tuesday, June 09, 2026.
2. Pia diém: Hoi truong tdng 3+, Tda Vinaconex7, sb 61, dudng Nguyén Vin Gidp,
phudng Tir Liém, thanh phé Ha Noi.
Location: 3rd+ Floor Hall, Vinaconex 7 Building, No. 61, Nguyen Van Giap Street, Tu
Liem Ward, Hanoi City.
3. Noi dung Dai hgi: Theo Chuong trinh Pai hoi gri kém.
Meeting Agenda: According to the Meeting Program attached herewith.
4. Dang ky tham dy Dai hgi/ Registration for Meeting Attendance:
Dé cong téc t chirc Pai hoi duge chu ddo, d& nghi Quy C8 dong vui long:
To ensure the Meeting is well-organized, Shareholders are kindly requested to:
- Gtri x4c nhan viéc tham dy hodc Gy quyén tham du Dai hoi (theo mdu guti kem).
Submit the Registration Form or Power of Attorney (as per the attached forms).
- Gtri kién nghi vé ndi dung, chuong trinh hop (néu cd).
Submit proposals regarding the meeting agenda and content (if any).




- Guii hd so ung ci/dé cir Gng vien HPQT/BKS nhiém ky 2026-2031 (theo
Quy ché bau cir thanh vien HPQT/BKS givi kém).

Submit nomination/candidacy dossiers for members of the Board of
Directors/Supervisory Board for the 2026-2031 term (as per the attached Regulations on
the election of members of the Board of Directors/Supervisory Board).

Thoi gian: Trudc 16h00° ngay 03/06/2026.

Time: Before 04:00 PM on June 03, 2026.

Noi nh@n: Ban TS chic Pai hoi dong ¢b dong thudng nién nim 2026 - Cong ty
cb phan T4p doan BGL.

Recipient: Organizing Committee of the 2026 Annual General Meeting of
Shareholders, BGI Group Joint Stock Company.

5. Yéu ciu khi dén dy Pai hdi/ Requirements for Meeting Attendance:

Cd dong/dai dién Cb dong dén du Pai hoi mang theo Thong bao mdi hop, Cin cude
cong dan/Cin cudc/HO chiéu cua ban than va Gidy Uy quyén, ban sao Can cude cong
dan/Cin cudc cua ngudi iy quyén (trong truong hop dwoc iy quyén).

Shareholders/authorized representatives attending the Meeting must present the Notice
of Meeting, their Citizen Identity Card/Identity Card/Passport, and the Power of Attorney
along with a copy of the Citizen Identity Card/Identity Card of the authorizer (in case of
authorization).

6. Tai liéu giti kém/Attached Documents:

Bao gdm: Chuong trinh Dai hdi, miu Ding ky du hop, mau Gidy ty quyén du hop,
Gidy gi6i thidu ngudi iy quyén, Quy ché biu ctr thanh vién HPQT/BKS nhiém ky 2026-
2031.

Including: Meeting Program, Registration Form for Meeting Attendance, Power of
Attorney Form, Letter of Introduction for the Authorizer, and Regulations on the Election
of Members of the Board of Directors/Supervisory Board for the 2026-2031 Term.

Toan bd ndi dung trén va céc tai liéu co lién quan khéc, Quy Cb dong c6 thé truy
tai website: www.bgi.vn/cd dong/cong bd thong tin. A

The aforementioned content and other relevant documents are available ]fg’
Shareholders to access at the website: www.bgi.vn/ Shareholders/ Information Disclosure3ROUP,

Moi vu'0'ng mic xin lién hé: Ban t chirc Dai hoi dong co dong thudng nién ndm 2026 Ya
- Cong ty c¢b phan Tap doan BGI, ting 3, tda Vinaconex 7, s6 61, duong Nguyén Vin Glaﬁ‘ﬁ.-"'
phudng Tir Liém, thanh phd Ha Noi; Dién thoai: 024.22182954; Email: hens@bgi.vn.

For any inquiries, please contact: The Organizing Committee of the 2026 Annual
General Meeting of Shareholders - BGI Group Joint Stock Company, 3rd Floor, Vinaconex
7 Building, No. 61, Nguyen Van Giap Street, Tu Liem Ward, Hanoi City; Tel:
024.22182954; Email: hens@bgi.vn.

Trin trong kinh moi/ Respectfully invited.

* C6 déng tw tiic moi khodn chi phi di lai, T.M HOI PONG QUAN TRI
n &, sinh hoat trong thoi gian tham dw Dai hoi. ON BEHALF OF THE BOARD OF
Shareholders shall be responsible for all expenses

related to travel, accommodation, and personal living
costs during the Meeting.

------

Hoang Tr(.)ng Duc
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PANG KY DU HQP :

REGISTRATION FOR ATTENDANCE “{*\ "™

PAI HOI PONG CO PONG THUONG NIEN NAM -_02,@
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026100\

.........

Kinh giti: Ban t6 chivc Dai hoi ddng c6 dong thwong nién nim 2026
Céng ty ¢b phan Tap doan BGI
To: The Organizing Committee of the Annual General Meeting of Shareholders 2026
BGI Group Joint Stock Company

Tén C6 ddong/Ngudi dugc Gy quyén/ Name of Shareholder/Authorized Representative:
S6 CCCD/CC/H6 chiéu/PKDN/ ID Card/Citizen ID Card/Passport/Business Registration
Certificate NO.:..ovvereeienieneeiiirienenenns Ngay cdp/Date of issue:...... [ociee. [etiiieeeaiiiinieaan,
INOT CAP/PLACE OF ISSUCI. . 1evvvv ettt e e et e e e e et e e e e et e e et e e e et e e et e e e eeecenees
Dia chi li€n hé/Contact address:. .. ..uuivr ittt r et eae e
Qudc tich/ Nationality:................. Dign thoai/ Telephionese:  « sssavorsss s Email: ...............
Dang ky tham du Pai hoi ddng cb dong thudong nién nam 2026 cua Cong ty ch phan Tap doan
BGI dugc td chitc ngay 09/06/2026 tai Hoi truong tang 3+, Toa V1naconex7 s0 61, dudng
Nguyén Vin Gidp, phuong Tir Liém, thanh phd Ha Noi véi s6 ¢b phan s& hitu va/hodic Uy
quyén 1a:

Register to attend the 2026 Annual General Meeting of Shareholders of BGI Group Joint Stock
Company, held on June 09, 2026 at the Hall on 3+ Floor, Vinaconex7 Building, No. 61, Nguyen

Van Giap Street, Tu Liem Ward, Hanoi City, with the total number of owned and/or authorized
shares as follows:

- 86 cf) phén s& hitu/Number of owned shares AU (c6 phan/share)

- Sb ¢b phan uy quyen/Number of authorized shares:..........c..cocvveviiniinn ( ¢b phan/share)
(Kem theo Gzay 4y quyén va ban sao CC/CCCD ciia nguedi tiy quyén).

- Tong s6 ¢b phan/Total number of shares U ———’ (c6 phin/share)

(BANG CRT/IN WOIAS: ... e eevve e e eeeie e e et e e e e e e e e e e e e e e e e e e aa e e e eeeaaaans )

T6i xin cam két chiu hoan toan trach nhiém trudc phap luat v& tinh chinh x4c, trung thuc clia ndi
dung déng ky nay.

I hereby commit to take full responsibility before the law for the accuracy and truthfulness of
the contents of this registration.

................. ngay ...... thang ..... ndm 2026
................. , [Month] ......., [Date] ......., 2026
C6 dong/Nguoi dwge ity quyén
Shareholder/Proxy
(K3, ghi rd ho tén va déng ddu néu 1d t6 chikc)
(Signature, full name and seal if an organization)

Ghi chii: Dé nghj nguoi ddng ky du hop giri Ding ky va Vin ban uy quyén (néu c6) dé dding ky du hop theo dija chi/Email nhu
trong Thong bdo moi hop (néu ding ky Email thi dé nghj nguoi déing ky ngp lai ban géc cho Ban 6 chike khi dén tham dw Dai
héi dong c6 dong).

Note: Registrants are requested to send the Registration Form and Power of Attorney (if any) to the address/email as specified in
the Invitation Notice (if registered via email, registrants are requested to submit the original documents to the Organizing
Committee upon attending the General Meeting of Shareholders).
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.......

GIAY UY QUYEN
POWER OF ATTORNEY t\ g\ bt
DU HOP DAI HOI PONG CO PONG THUONG NIEN NAM )
ATTENDING THE 2026 ANNUAL GENERAL MEETING OF SHARE%@ ;
CONG TY CO PHAN TAP POAN BGI N

BGI GROUP JOINT STOCK COMPANY

. et

Kinh giti: Ban tb chirc Pai hoi ddng c6 dong thwong nién nam 2026
To: The Organizing Committee of the Annual General Meeting of Shareholders 2026

1. Bén ity quyén/The Authorizing Party:

Tén cb dong/Name of ShareholdEr: .........ccvu. ovvevries coreereerieseeeee s sesse s sesse s ssesssessesans
S6 CCCD/CC/Pang ky kinh doanh/ID Card No./Citizen ID Card No./Business Registration
Certificate No . cosssmsnsmmsamosmnas Ngay cip/ Date of iSSUC:...ooiirirerrerrirnen. Noi clp/
PlaCe OF 1SSUC . eiuuveiiierire ettt ettt ettt s b e b st e ba e e sbaesbe e sabeesbb e s be st e e et esnaesanean
S6 ¢ phin s& hitu/Number of Shares OWNE: ............ ovveres corevrerressnsesiseses cevsessessssssssssens eovens
(BANG CHT/IN WOTAS: 1o.vvovvovevs coveeeeieiesisesees soasssenssas evsessens sessssssssssssssaesses sesesseessesssssssans ).

2, Bén dwoc iy quyén/Authorized party:

Ho VA TENFILL TGS a5 ssmenin omn s snnsows oo vosies v osam i s s 5604546016038 55985 5013595, 60 4HRFY 8.5 05455 5.6 SR 05560 2.4

Ngay cép/ Date of ISSUC . uveeurervervenreesieereenens NOi CAP/ P1ace 0f ISSUE:.....vuvreveeererieseeeneeceasersnans
3. Noi dung @iy quyén/Scope of authorization:
- Pham vi Gy quyén: Puoc thay mit Bén ¢y quyén tham du, phat biéu ¥ kién, biéu quyét tit ca
céc ndi dung thong qua tai Pai hoi ddng ¢d dong thudng nién nim 2026 ctia Cong ty cd phin
Tép doan BGI t chirc ngay 09/06/2026 va thyc hién nghia vu ctia cd dong tai Dai hoi.
Scope of authorization: To represent the Authorizing Party to attend, speak, and vote on all
matters approved at the 2026 Annual General Meeting of Shareholders of BGI Group Joint
Stock Company held on June 09, 2026, and to fulfill the obligations of a shareholder at the
Meeting. . v ’ , . ’
- Thoi han Gy quyén: Ké tir ngay ky cho dén khi két thic cude hop Dai hoi dong co dong nodi
trén.
Duration of authorization: From the date of signing until the conclusion of the aforementioned
General Meeting of Shareholders.
.............. , ngay ...... thang ...... nam 2026
.............. , [Month] ....... [Day] ......., 2026
Bén dwoc iy quyén/Authorized party Bén ity quyén/Authorizing party
Ky, ghi rd ho tén va déng ddu (néu la té chikc) Ky, ghi rd ho tén va dong ddu (néu la 16 chikc)

Signature, full name and seal (if an organization) Signature, full name and seal (if an organization)



Mau UQ-02
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Independence - Freedo

GIAY UY QUYEN
POWER OF ATTORNEY /
DU HOP DAI HOI PONG CO PONG THUONG NIEN NAM RAOAAOTA
ATTENDING THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
CONG TY CO PHAN TAP POAN BGI
BGI GROUP JOINT STOCK COMPANY

Kinh giti: Ban t6 chirc Dai hoi ddng co6 dong thwong nién nim 2026
To: The Organizing Committee of the Annual General Meeting of Shareholders 2026

1. Bén tiy quyén/The Authorizing Party:

Tén c6 dong/Name of SNArCROLACT: ..........ov.e. voviveiies coeiereiesieieeeesee e seseseesaessessessessesassssssssessnes
S6 CCCD/CC/Piang ky kinh doanh/ID Card No./Citizen ID Card No./Business Registration
Certificate NO.o.cooverrrereereeneenrenieeeenn Ngdy clp/ Date of iSSUC:...ocievrervrrirerirenee. Noi cip/
PUABE OF LS. nccumnas.in oo s, 5:0005505.75.0005555. 4545575550 GR35 5 5050 5,555,645 S 0.5 5.45.005 5 B AR A5 500
S6 ¢b phén s& hitu/Number of Shares OWNEd: ............ covveevees ceveerersesreresesss cevveessessesessenes sveees
(BANG CHTI/IN WOTAS: 1.v.veveves soveiveieieisesinses eveessssass eovessesss sesesssssssesssssesssss sosssssassesssssanes ).

2. Bén dwgc iy quyén/Authorized party:

Ho va tén/Full name: Hoang Trong Dirc

S6 CCCD/CC/HG chiéw/ID/Citizen ID Card/Passport No.: 017075000005

Ngay cp/ Date of issue: 18/12/2021  Noi cAp/Place of issue: Cuc Canh sat QLHC vé TTXH.
3. Noi dung iy quyén/Scope of authorization:

- Pham vi ty quyén: Pugc thay mit Bén 1’1}: quyén tham du, phét bidu y kién, biéu quyét7 tat S:é
cac ndi dung th(j)ﬂg qua tai Dai hoi dong cd dong thudng nién ném72026 cta Cong ty cd phan
Tép doan BGI t0 chirc ngay 09/06/2026 va thuc hién nghia vu cia c6 dong tai Pai hoi.

Scope of authorization: To represent the Authorizing Party to attend, speak, and vote on all
matters approved at the 2026 Annual General Meeting of Shareholders of BGI Group Joint
Stock Company held on June 09, 2026, and to fulfill the obligations of a shareholder at the
Meeting. . i ) ) ) )

- Thoi han Gy quyén: Ké tir ngay ky cho dén khi két thiic cudc hop Pai hdi dong c6 dong noi
trén.

Duration of authorization: From the date of signing until the conclusion of the aforementioned
General Meeting of Shareholders.

.............. , Ngay ...... thang ...... ndm 2026
.............. , [Month] ....... [Day] ......., 2026

Bén dwoc iy quyén/Authorized party Bén iy quyén/Authorizing party
Ky, ghi 3 ho tén va déng dau (néu 1a t6 chirc) Ky, ghi 13 ho tén va dong ddu (néu 1d t6 chirc)

Signature, full name and seal (if an organization) Signature, full name and seal (if an organization)
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GIOI THIEU
INTRODUCTION s
DANH SACH THAM KHAO PE UY QUYE

ATTENDING THE 2026 ANNUAL GENERAL MEETING OF SHAREH ' "DERS
CONG TY CO PHAN TAP POAN BGI
BGI GROUP JOINT STOCK COMPANY

Kinh giti (To): QUY CO PONG/DEAR SHAREHOLDERS

Quy C& dong khong thé truc tiép tham dy Pai hdi c6 thé tham khao dé uy quyén cho c4
nhan dudi day tham du va thue hién cdc quyén, nghia vu ctia C6 dong tai Dai hoi ddng cb dong
thudng nién nam 2026 ctia Cong ty cb phan Tap doan BGI:

Shareholders who are unable to attend the Meeting in person may refer to and authorize
the following individual to attend and exercise the rights and obligations of a Shareholder at the
2026 Annual General Meeting of Shareholders of BGI Group Joint Stock Company:

Ong Hoang Trong Pirc — Chii tich Hji ddng quén tri Cong ty ¢b phin Tap doan BGI
Mr. Hoang Trong Duc — Chairman of the Board of Directors of BGI Group Joint Stock
Company
S6 CCCD/Citizen ID Card No.: 017075000005
Ngay cap/Date of issue: 18/12/2021  Noi cdp/Place of issue: Cuc Canh sat QLHC vé& TTXH/
Police Department for Administrative Establishment of Order and Social Safety.
Quy Cb dong ddng y ty quyén xin vui 1ong gui truc tiép vé dia chi Cong ty hoic dia chi Email:
hens@bgi.vn trude ngay 03/06/2026 cac gidy to sau:
Shareholders who agree to the authorization, please send the following documents directly to
the Company's address or via email to hens@bgi.vn before June 03, 2026:
1) Gidy ty quyén (mdu UQ-02 dinh kém)/ Power of Attorney (Form UQ-02 attached);
2) Cin cudc coéng dan/cin cude cua CO dong Gy quyén/Citizen ID Card of the
Authorizing Shareholder .
Va giri ban chinh Gidy ty quyén vé Cong ty theo dia chi: Cong ty ¢b phdn Tap doan BGI —
Tang 3, Toa Vinaconex7, s6 61, duong Nguyén Van Gip, phudng Tir Liém, TP.Ha Noi.
And send the original Power of Attorney to the Company at the following address: BGI Group

Joint Stock Company — 3rd Floor, Vinaconex 7 Building, No. 61 Nguyen Van Giap Street, Tu
Liem Ward, Hanoi City.

Xin tran trong cam on/Sincerely thank you!

Ban Té chirc Pai hoi
Meeting Organizing Committee



CHUONG TRINH VA NOI DUNG HOP
PAI HQI PONG CO PONG THUONG NIEN NAM 2026
PROGRAM AND AGENDA

2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Thoi gian: Khai mac vao hdi 8h30, ngay 09 thang 6 nim 2026.
Time: Opening at 08:30 AM, June 09, 2026.

Dia didm: Tng 3*, tda Vinaconex 7, s6 61, dudng Nguyén Vin Giap, phuong

Viét Nam.

Venue: 3rd" Floor, Vinaconex 7 Building, No. 61 Nguyen Van Giap Street, Tu L /w

City, Vietnam.

TT
No.

Ngi dung
Content

Thaoi gian
Time

Thue hién
Performance

- Dén tiép, kidm tra tu cach va phat tai liéu cho cb dong/dai dién
cd dong du hop/ Reception, eligibility verification, and
distribution  of documents to  shareholders/authorized
representatives attending the meeting.

08h00 - 08h30
08:00 - 08:30

Ban t0 chirc dai hdi.

The Organizing
Committee  of  the
General Meeting.

- Ban t8 chuc 8n dinh dai hdi, Bdo cdo kiém tra tu céch cd
dong/dai dién c¢b dong du hop/ The Organizing Committee
stabilizes the meeting; Report on the verification of
shareholder/authorized representative eligibility.

- Khai mac dai hdi, gidi thiéu Chu toa cudc hop, Poan chu tich
didu hanh dai h6i va mdi Chu toa/Poan chu tich 1én 1am viéc/
Opening of the General Meeting; introduction of the
Chairperson and the  Presidium; and inviting the
Chairperson/Presidium to preside over the Meeting.

08h30 - 08h45
08:30 - 08:45

Ban t0 chirc dai hoi.

The Organizing
Committee  of  the
General Meeting.

- P& cir Ban kiém phiéu, Thu ky dai hoi/ Nomination of the Vote
Counting Committee and the Secretariat of the General Meeting.

- Pai hoi biéu quyét thong qua danh sich Ban kiém phiéu, Thu
ky dai hdi, chuong trinh va ndi dung hop, Quy ché 1am viéc/ The
General Meeting of Shareholders voted to approve the list of the
Counting Committee, the Secretariat, the Meeting Agenda, and
the Working Regulations.

08h45 - 08h50
08:45 - 08:50

Chu toa cudc hop dl"
hanb/ The Meettng'@
presided over by 1
Chairperson.

1) Béo cdo két qué kinh doanh nam 2025 va ké hoach kinh doanh
nam 2026 cta Tong gidm ddc/ Report on 2025 business results
and the 2026 business plan by the General Director.

2) Béo céo ctia Hoi dong quén trj (HPQT) vé quan trj va két qua
hoat dong ctia HoOi ddng quan tri/ Report of the Board of
Directors (BOD) on corporate governance and the performance
of the Board of Directors.

3) Béo cdo cua Ban kiém soat (BKS) vé két ‘qua kinh doanh cua
Cong ty, két qua hoat dong ctia HDQT, Téng giam dbc va tu
danh gi4 két qua hoat dong ctia BKS/ Report of the Supervisory
Board on the Company's business results, the performance of the
Board of Directors and the General Director, and the self-
assessment of the Supervisory Board's performance.

4) BKS trinh lya chon Cong ty kiém toan doc 1ap thuc hién soat
xét va kiém todn Béo cdo tai chinh nim 2026/ The Supervisory
Board presents the selection of an independent auditing firm to
review and audit the 2026 Financial Statements.

5) HPQT trinh thong qua Bdo cdo tai chinh di dugc kiém todn
nam 2025/ The Board of Directors (BOD) submits for approval

08h50 - 10h00
08:50 - 10:00

Chu toa cudc hop didu
hanh/ The Meeting is
presided over by the
Chairperson.




the 2025 Audited Financial Statements.

6) HPQT trinh kién nghi phuong 4n phan chia lgi nhuan sau thué
nam 2025/ The Board of Directors (BOD) presents the proposal
for the 2025 profit distribution plan.

7) HPQT béo céo chi tra thu lao cho HDQT, BKS nam 2025 va
trinh phuong an trd thu lao cho HPQT, BKS ndm 2026/ The
BOD reports on the remuneration payment for the BOD and the
Supervisory Board in 2025 and submits the remuneration plan
for the BOD and the Supervisory Board for 2026.

8) HDQT trinh thong qua giao dich v&i bén cé lién quan/ The
BOD submits for approval the transactions with related parties.

9) Béo cdo viéc thay dbi thoi gian tra cb tic bang tién mit nim
2024/ Report on the change of the payment schedule for the 2024
cash dividend.

+) Dai hoi tién hanh thao luan/ The General Meeting proceeds to
discussion.

10h00 - 10h20
10:00 - 10:20

Céc ¢b dong thao ludn/
Shareholders discuss.

- Dai héi ddng cb ddng biu quyét cic ndi dung/ The General
Meeting of Shareholders votes on the proposals:

1) B4o cdo tai chinh di dugc kiém todn ndm 2025/ 2025 Audited
Financial Statements.

2) Bédo cdo ciia Hoi ddng quan tri/ Report of the Board of
Directors.

3) Béo céo ctia Ban kiém soét/ Report of the Supervisory Board.

4) Két qua kinh doanh nam 2025 va Phuong 4n phan chia loi
nhuén sau thué nam 2025/ 2025 business results and the 2025
after-tax profit distribution plan.

5) K& hoach kinh doanh nam 2026/ 2026 Business Plan.

'6) Lua chon Cong ty kiém toan ddc lap thuc hién sodt xét va
kiém todn Béo cdo tai chinh niim 2026/ Selection of an
independent auditing firm to review and audit the 2026
Financial Statements.

7) Quyét toan thi lao cho HPQT, BKS nidm 2025 va Phuong 4n
tra thi lao cho HPQT va BKS nam 2026/ Final settlement of
remuneration for the BOD and the Supervisory Board in 2025
and the remuneration plan for the BOD and the Supervisory
Board for 2026.

8) Giao dich vdi bén c6 lién quan/ Transactions with related
parties.

9) Béo céo viéc thay dbi thoi gian tra cd tirc bing tién mit nim
2024/ Report on the change of the payment schedule for the 2024
cash dividend.

10h20 - 10h25
10:20 - 10:25

Chu toa cude hop diéﬁf
hanh/ The Meeting is |

presided over by th%%

s

Chairperson.

Bau HPQT/BKS nhiém ky 2026-2031/ Election of the Board
of Directors and the Supervisory Board for the 2026-2031
term:

+) Trinh théng qua s§ lugng thanh vién HPQT/BKS nhiém ky
2026-2031/ Submission for approval of the number of members
of the BOD and the Supervisory Board for the 2026-2031 term.

+) Ban kiém phiéu cong bb tom tét du thao Quy ché bau ct/ The
Vote Counting Committee announces a summary of the draft
Election Regulations.

10h25 - 10h35
10:25 - 10:35

Chu toa cudc hop didu
hanh/ The Meeting is
presided over by the
Chairperson.

Truong  Ban kiém
phiéu/ Head of the Vote
Counting Committee.




+) PHPCP bidu quyét thong qua s6 lugng thanh vién
HDPQT/BKS nhiém ky 2026-2031 va thong qua Quy ché béu ci/
The General Meeting of Shareholders (GMS) votes to approve
the number of members of the BOD and the Supervisory Board
for the 2026-2031 term, and the Election Regulations.

Chu toa cudc hop didu
hanh/ The Meeting is
presided over by the
Chairperson.

+) Ung cwr, dé ct/ Candidacy and Nomination.

+) Pai hoi dong cb dong bidu quyét thong qua danh sach img cur
vién do céc cd dong va/hodc Hoi ddng quéan tri/Ban kiém soat
duong nhiém d& ct/ The General Meeting of Shareholders
(GMS) votes to approve the list of candidates nominated by
shareholders and/or the incumbent ~ Board  of
Directors/Supervisory Board.

+) Ban kidm phiéu phét phiéu bu cir dé cac cb dong b Phiéu
bau ¢t/ The Vote Counting Committee distributes the ballots for
shareholders to cast their votes.

10h35 - 10h45
10:35 - 10:45

+) Céc ¢b dong/nhém
cd dong d& cir/ing cir
va Cha toa cudc hop
didu hanh dé dai hoi
bidu quyét thong qua
DS Gng ctr vién.
Shareholders/groups
of shareholders
nominate/run for
candidacy, and the
Chairperson  presides
over the meeting to
seek  the  General
Meeting's approval of
the list of candidates.

Ban kiém phiéu/ Vote
Counting Committee.

+) Dai hoi nghi giai lao/ The General Meeting takes a break.

+) Ban kidm phiéu tién hanh kiém phiéu, 1ap bién ban kiém

10h45 - 11h10

Ban kiém phiéu/ Vote

8 e ; .
phiéu bdu cit/ The Vote Counting Committee conducts the vote | 10:45 - 11:10 | Counting Committee.
counting and prepares the Minutes of Election Results.
+) Ban kiém phiéu cong bd bién ban kiém phiéu va két qua bau +) Truong Ban kiém
cit/ The Vote Counting Committee announces the Minutes of Vote phiéu/ Head of the*
Counting and the election results. ’ 11h10 - 11120 Counting Commi
of Directors and the Supervisory Board for the 2026-2031 term ' ' of
be introduced to the General Meeting. Dtrectors/Superw Qr,

Board.
+) Cong bd bién ban, nghi quyét dai hdi/ Announcement of the +) Thu ky de_u hoi/
Meeting Minutes and the General Mandate. 11h20 - 11h30 Meeting Secretary.

10 | ) Dai hoi dépg cb dong bidu quyét thong qua ndi dung bién ban 11:20 - 11:30 +) Chu toa cufc hop
va nghi quyét/ The General Meeting of Shareholders (GMS) ' ' diéu hanh/ The Meeting
votes to approve the contents of the Meeting Minutes and the is presided over by the
General Mandate. Chairperson.
+) B mac dai hoi/ Closing of the Meeting. Ban t& chirc dai hoi/

) The Organizing

t LIRS0 41730 Committee  of  the

General Meeting.




CONG TY CP TAP POAN BGI CONG HOA XA HQI CHU NGHIA VIET NAM
BGI GROUP JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM
COMPANY Doc lap - Tu do - Hanh phie
- Independence - Freedom - Happiness

5 N3, ngdy A Othdng ? nivw 2026

Hanoi, A$.[.5/......, 2026

QUY CHE LAM VIEC
REGULATIONS ON WORKING PROCEDURES
TAI BPAI HOI PONG CO PONG THUONG NIEN NAM 2026
AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
CONG TY CO PHAN TAP DOAN BGI
BGI GROUP JOINT STOCK COMPANY

V6i muc tiéu dam bao Pai hoi dwoc tién hanh theo ding thé thirc quy dinh cta phap

luat va Diéu 18 cta Cong ty, Poan Cha tich trinh Dai hoi thong qua Quy ché 1am viéc tai Pai

héi nhu sau/ With the objective of ensuring that the Meeting is conducted in accordance with
the prescribed legal procedures and the Company’s Charter, the Presiding Board submits to
the Meeting for approval the Regulations on Working Procedures at the Meeting as follows:

I. QUY PINH CHUNG/ GENERAL PROVISIONS
1. Pham vi va d6i twong ap dung/Scope and Subjects of Application.
- Quy ché nay ap dung cho viéc tb chirc hop Pai hoi ddng c¢b dong thudng nién nim 2026 (sau
day goi 14 “Pai hoi”) ctia Cong ty c¢b phan Tap doan BGIL
These Regulations shall apply to the organization of the 2026 Annual General Meeting of
Shareholders of BGI Group Joint Stock Company.

- Quy ché nay quy dinh cu the quyén va nghia vu cta cic cb dong/dai dién cb dong tham gia
Dai hoi, diéu kién, thé thic tién hanh Pai hi.
These Regulations set forth specific rights and obligations of shareholders/authorized
representatives attending the Meeting, as well as the conditions and procedures for conducting
the Meeting.
- Cb dong/dai dién uy quyén tham du Pai hoi ¢6 trach nhiém thue hién theo céc quy dinh tai
Quy ché nay.
Shareholders/authorized representatives attending the Meeting are responsible for complying
with the provisions of these Regulations.
2. Piéu kién tham dw Pai hoi/ Conditions for attending the Meeting.
Céc ¢b dong co tén trong danh sach c¢b dong tai ngdy chét quyén tham du Pai hoi c6 quyén
tham du Pai hoi hodic iy quyén cho ngudi khac tham dy Pai hoi. Ngudi duge uy quyén khong
dugc uy quyén lai cho ngudi thir ba/ Shareholders whose names appear on the list of
shareholders as of the record date for the Meeting shall have the right to attend the Meeting or
authorize another person to attend on their behalf. An authorized representative is not
permitted to further delegate such authorization to a third party.

IL. QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HOQI/ RIGHTS AND
OBLIGATIONS OF PARTICIPANTS AT THE MEETING
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1. Quyén va nghia vu ciia cic co dong/dai dién uy quyén khi tham dw Pai hi/ Rights and
obligations of shareholders/authorized representatives attending the Meeting

- Puoc bidu quyét tat ca cac van deé thuge thdm quyén cua Dai hoi ddng cb dong. Mbi cb phan
phd thong trong tmg mdt quyén bidu quyét.

To vote on all matters within the authority of the General Meeting of Shareholders. Each
ordinary share shall correspond to one voting right.

- Pugce uy quyen béang vin ban (theo mdu quy dinh) cho ngudi dai dién thay mit minh tham dy
va bidu quyét tai Pai hoi ddng cb dong.

To authorize in writing (using the prescribed form) a representative to attend and vote on their
behalf at the General Meeting of Shareholders.

- Cb dong/dai dién cb dong khi dy hop Dai hoi dong cd (d6ng phai mang theo: Thong bao mai
hop DPHDCD, Gidy to tuy than (CC/CCCD hoic ho chleu hop 18) va Gidy uy quyén (ddi véi
dai dién cb dong) xuat trinh v6i Ban Kiém tra tu cach co dong va duogc nhan tai liéu dai hoi,

Thé bidu. S& luong c¢d phin c¢6 quyén bidu quyét biang tdng s6 cb phan s& hitu va s6 ¢b phan
dai dién tiy quyén (néu cd).

Shareholders/authorized representatives, when attending the General Meeting of
Shareholders, must bring: the Invitation to the General Meeting of Shareholders, personal
identification documents (valid Citizen Identity Card/ID Card or Passport, etc.), and the
Power of Attorney (for authorized representatives) to present to the Shareholder Status Check
Committee. Upon verification, they shall receive the meeting documents and a Voting Card.
The number of voting shares shall be equal to the total number of owned shares and
authorized shares (if any).

- Ban td chitc Pai hoi s& thong bao cong khai chwong trinh va cdc ndi dung trinh bay tai Dai
hoi. Tt ca Nhitng y kién cta cac ¢d dong hodc théng qua dai dién ty quyén tai Pai hoi s&
dugc thao luan cong khai.

The Meeting Organizing Committee shall publicly announce the agenda and the contents to be
presented at the Meeting. All opinions from shareholders or through authorized
representatives at the Meeting shall be discussed publicly.

- Tai Dai hoi, cac cd dong/dai dién cd déng sau khi nghe cic béo cdo vé cac ndi dung can
thong qua s& cung thao ludn va thong qua timg ndi dung bing hinh thirc dua Thé biéu quyét.

At the Meeting, after hearing the reports on the matters to be approved, shareholders/
authorized representatives shall proceed to discuss and approve each matter by raising their
Voting Cards.

- Céc cb dong/dai dién cb dong c6 quyén dwa ra y kién ciia minh vé cac ndi dung ctia Pai hoi
tai ph'?m thao ludn theo su diéu hanh cta Chu toa.

Shareholders/authorized representatives shall have the right to express their opinions
regarding the contents of the Meeting during the discussion session under the direction of the
Chairperson.

- Cb dong/dai dién c6 dong dén dy Pai hoi sau khi cudc hop dé khai mac, phai thyc hién thu
tuc dang ky tham dy Dai hoi v6i Ban Kiém tra tu cach ¢b déng va sau d6 c6 quyén tham gia va
bidu quyet ngay sau khi déng ky, Chu toa khong co6 trach nhiém ding Dai hoi dé cb dong/dai
dién cb dong dén muodn ding ky va hiéu lyc cia cic ndi dung da biéu quyét s& khong bi anh
hudéng.

Shareholders/authorized representatives arriving at the Meeting after it has been opened must
complete the registration procedures with the Shareholder Status Check Committee and shall
then have the right to participate and vote immediately upon registration. The Chairperson is
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not responsible for pausing the Meeting for late-arriving shareholders/authorized
representatives to register, and the validity of any matters already voted upon shall not be
affected.

- Céc cb dong/dai dién cb dong khi tham du Dai hoi phai hoan thanh céc thu tuc ding ky tham
du Dai hoi v6i Ban Kiém tra tu cach cb dong.

Shareholders/authorized representatives attending the Meeting must complete the attendance
registration procedures with the Shareholder Status Check Committee.

- Trong thoi gian tién hanh Pai hoi, c¢b déng/dai dién cb déng phai tudn thi theo sy diu hanh
cta Chu toa Pai hoi, img x{t van minh, lich sy, khong gy mat trét tu.

During the Meeting, shareholders/authorized representatives must comply with the directions
of the Meeting Chairperson and conduct themselves in a civilized and polite manner without
causing any public disorder.

2. Quyén va nghia vu ciia Ban Té chire Pai hi va Ban kiém tra tw cich co dong/ Rights
and obligations of the Meeting Organizing Committee and the Shareholder Status Check
Commiittee.

a. Ban T4 chirc Pai hoi do Hoi ddng quén tri Cong ty quyét dinh. Ban T chirc Pai hdi c6 trach
nhiém triéu tap, don tiép, bd tri chd ngdi, phat tai liéu va Thé biéu quyét cho nhing cb
dong/dai dién cb dong c6 du tu cach tham dy Dai hoi.

The Meeting Organizing Committee shall be determined by the Company's Board of Directors.
The Meeting Organizing Committee is responsible for convening, welcoming, arranging
seating, and distributing meeting documents and Voting Cards to shareholders/authorized
representatives who are eligible to attend the Meeting.

b. Ban Kiém tra tw cach cd dong dy Dai hoi (sau ddy goi la Ban kzem tra tw cdch c6 déng) do
Ban T4 chirc Pai hoi chi dinh. Ban kiém tra tw cach cb dong tiép nhan gidy to nhitng ngudi
den tham du Dai hoi xuét trinh, kiém tra va bdo céo trude Pai hoi vé két qua kiém tra tu cach
c¢b dong dy Pai hoi. Trudng hop ngudi den du hop khong co day du tw cach tham dy Dai hoi
thi Ban kiém tra tu cich cd dong c6 quyén kién nghj viéc tir chdi cip Thé bidu quyét va phat
tai liéu cia Dai hoi.

The Shareholder Status Check Committee (hereinafier referred to as the Shareholder Status
Check Committee) shall be appointed by the Meeting Organizing Committee. The Shareholder
Status Check Committee shall receive documents presented by attendees, verify them, and
report the results of the shareholder eligibility verification to the Meeting. In cases where an
attendee does not fully meet the eligibility requirements to attend the Meeting, the Shareholder
Status Check Committee shall have the right to recommend the refusal of issuing Voting Cards
and distributing Meeting documents.

3. Quyén v nghia vu cia Ban Kiém phiéu/ Rights and obligations of the Vote Counting
Committee.

a. Ban Kiém phiéu do do Poan Chu tich gidi thiéu va dwgc Pai hdi biéu quyét thong qua.
Thanh vién Ban kidm phiéu khong phai 12 ngudi ¢6 tén trong danh sach dé cir hay Gng cir vao
Hoi ddng quan trj (HDQT) hay Ban Kiém soat (BKS).

The Vote Counting Committee shall be nominated by the Presidium and approved by the
Meeting through voting. Members of the Vote Counting Committee must not be persons named
in the list of nominees or candidates for the Board of Directors (BOD) or the Supervisory
Board.

b. Ban Kiém phiéu c6 nhiém vu/ The Vote Counting Committee shall have the following
duties:
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- Dbi véi viée bidu quyét cac ndi dung tai Dai hdi/ Regarding the voting on matters at the
Meeting:

+ Hudng dan ¢ dong/ngudi dai dién theo ty quyén cta ¢ dong cach st dung Thé bidu quyét;
Instructions for shareholders/authorized representatives on how to use Voting Cards;

+ Tién hanh kidm phiéu va 1ap Bién ban kiém phiéu c4c ndi dung tai Dai hdi;

Conduct the vote counting and prepare the Minutes of Vote Counting for matters at the
Meeting;

+ Béo céo két qua bidu quyét trude Dai hoi.

Report the vote counting results to the Meeting.

- Péi véi viee biéu quyét biu thanh vién Hoi ddng quan tri/Ban Kiém sodt/ Regarding the
voting to elect members of the Board of Directors/Supervisory Board.:

+ Théng béo, hudng din Quy ché bau thanh vién Hoi ddng quén tri/Ban Kiém soat;

Announce and provide instructions on the Regulation on election of members of the Board of
Directors/Supervisory Board,

+ Hudng dan ¢ déng/ngudi dai dién theo ty quyén cta cb déng cach st dung Phiéu bau cir;
Guidance for Shareholders/Authorized Representatives of Shareholders on the use of Voting
Ballots;

+ Tién hanh kiém phiéu va 1ap Bién ban kiém phiéu bau thanh vién Hoi ddng quan tri/Ban
kiém soat;

Conduct the counting of votes and prepare the Minutes of Vote Counting for the election of
members of the Board of Directors/Supervisory Board;

+ B4o céo két qua kiém phiéu bau ctr trude Dai hoi.

Report the vote counting results to the General Meeting.

Moi cong vigc kiém tra, 13p bién ban va cong b6 két qua kiém phiéu phéi dwgc Ban kiém phiéu
tien hanh mot cach trung thuc, chinh x4c va phai chiu trach nhiém ve ket qua do.

All vote counting, preparation of the minutes, and announcement of the vote counting results

must be conducted honestly and accurately by the Vote Counting Committee, and they shall be
held responsible for such results.

4. Quyén va nghia vu ciia Chii toa Dai hoi/ Rights and obligations of the Chairperson of
the General Meeting.

- Poan chi tich Pai hoi 1a mot s6 thanh vién do HPQT ctr, Chu tich HPQT lam Chu toa Dai
hoéi. Truong hgp Chu tich véng mit thi thanh vién con lai cia HDQT bau mot ngudi trong sb
ho lam chu toa Pai hoi.

The Presidium of the General Meeting consists of members appointed by the Board of
Directors, with the Chairperson of the Board of Directors serving as the Chairperson of the
General Meeting. In the event that the Chairperson is absent, the remaining members of the
Board of Directors shall elect one person among them to act as the Chairperson of the
General Meeting.

- Chti toa Dai hoi ¢6 trdch nhiém chu tri Dai hoi; 14 ngudi ¢ quyén quyét dinh vé trinh t, thu
tuc va céc su kién phat sinh ngoai chuong trinh cia Pai hdi.

The Chairperson of the General Meeting is responsible for presiding over the Meeting and has
the power to decide on the order, procedures, and any events arising beyond the agenda of the
General Meeting.



- Bét ¢ lac ndo Chu toa Dai hdi cling co quyen tri hodn hop Dai hoi dén mot thoi diém khac
hogc thay ddi dia diém hop ma khong can 1dy v kién ctia Dai hoi néu nhan thiy rang:

At any time, the Chairperson of the General Meeting has the right to adjourn the General
Meeting to another time or change the meeting location without seeking the opinion of the
General Meeting if they perceive that:

+ Hanh vi cua nhitng ngudi ¢6 mit can trd hodc cé kha ndng céan trg din bién c6 trat tu cia
cudc hop; hodc

The behavior of attendees obstructs or is likely to obstruct the orderly progress of the meeting;
or

+ Sy tri hoén la cAn thiét d& cac cong viée ciia Pai hoi duge tién hanh mdt cach hop 1€. Thoi
gian hoéin t6i da khong qua ba (03) ngay 1am viée ké tir ngay du dinh khai mac Dai hoi.

Such adjournment is necessary for the business of the General Meeting to be conducted in a
valid manner. The maximum adjournment period shall not exceed three (03) working days
from the scheduled opening date of the General Meeting.

5. Quyén va nghia vu ciia Thw ky Dai h§i/ Rights and obligations of the Secretary of the
General Meeting.

Ban Thu ky do Poan Chu tich gidi thiéu va dugc Dai hoi bidu quyét thong qua. Ban Thu ky
thuce hién cdc cong viée trg giup theo phan cong cua Ban Chu toa bao gbm: ghi chép day du,
trung thyc toan by ndi dung di&n bién ctia Pai hdi trong Bién ban, Nghi quyét Pai hoi va thyc
hién cac cong viéc trg giup khac theo phan cong ciia Ban Chu toa.

The Secretariat shall be nominated by the Presidium and approved by the General Meeting
through voting. The Secretariat shall perform support tasks as assigned by the Presiding
Board, including: fully and honestly recording the entire proceedings of the General Meeting
in the Minutes and Resolutions of the General Meeting, and performing other support tasks as
assigned by the Presiding Board.

II. TRINH TU TIEN HANH PAI HOQI/ ORDER OF PROCEEDINGS OF THE
GENERAL MEETING

1. Piéu kién tién hanh Dai h§i/ Conditions for Conducting the General Meeting

Cugc hop Dai hoi dong cb dong dugce tlen hanh khi ¢6 sb co dong/dai dién cb dong du hop dai
dién trén 50% tdng sb phiu bidu quyét, theo danh sach ¢ dong dugc 1ap tai thoi diém chdt
danh séch cb dong dé triéu tap hop Dai hoi.

The General Meeting of Shareholders shall be conducted when the number of attending
shareholders/shareholders’ representatives represents more than 50% of the total voting
shares, based on the list of shareholders established at the record date for the purpose of
convening the General Meeting.

2. Céch thire tién hanh Dai hoi/ Procedures for Conducting the General Meeting.

a. Dai hoi dy kién dién ra trong % ngdy/ The Meeting is scheduled to take place within half
(1/2) a day.

b. Pai hoi s& thong qua Chuong trinh hop Dai hoi, l4n luot thao ludn va thong qua céc noi
dung néu tai Chuong trinh hop Dai hoi/ The Meeting shall approve the Meeting Agenda, and
subsequently discuss and approve the contents set forth in the Meeting Agenda

c. Noi dung béo cao phat bidu, chit vAn giai trinh cia cac cd dong yéu cau ngan gon, di vao ndi

dung chinh cta vén d&. Do thoi gian cua Dai hoi ¢6 han, dé nghi cac dai biéu va cb dong Pai
hoi khi phat biéu theo thoi lwgng nhu sau:



The contents of reports, speeches, and inquiries/explanations by shareholders are required to
be concise and focused on the core issues. Due to the limited time of the Meeting, delegates
and shareholders are requested to adhere to the following time limits for speaking:

- Thoi gian dat ciu hoi, chat van khong qua 2 phut/lan;
The time for inquiries and questions shall not exceed two (1 02) minutes per turn,

- Thoti g1an tra 101 gidi trinh trong vong 5 phat/lan (Céc van dé phirc tap, thoi gian qué dai s&
dugc giai trinh bing vin ban dén cac cd dong sau Dai hoi).

The time for providing explanations shall be within five (05) minutes per turn. (For complex
matters requiring extended time, written explanations shall be provided to shareholders after
the General Meeting)

d. Vai mo1 vin @& can bidu quyet tai PHDCD, Doan Chu tich Pai hoi s& dé nghi thyc hién
b1eu quyét 03 1an thong qua bang cach bleu quyet truc t1ep gio The bleu quyét (Thé bidu
quyet trong do6 ghi ma so, tén co dong, s6 ¢d phan duoc quyén biéu quyét (s hiru/uy quyén)
ctia cb dong va dwgc déng déu treo clia Cong ty CP Tap doan BGI) theo trinh ty sau:

For each matter requiring a vote at the GMS, the Presiding Board of the Meeting shall request
three (03) rounds of voting through direct voting - raising of Voting Cards (Voting Card:
which includes the shareholder's code, name, number of voting shares (owned/authorized) and
is affixed with the corporate seal of BGI Group Joint Stock Company) in the following order:

- Lén tht nhit: Biéu quyét tin thanh;

First time: Voting in favor;

- LAn tht hai: Biéu quyét khong tan thanh;

Second time. Voting against;

- Lan thir ba: Biéu quyét khong cé y kién.
Third time: Abstention.

Mdi Cé dong hoic Dai dién cb dong (01 ngum) chi dugc bleu quyet 01 lan (tan thanh hogic
khong tan thanh hogc khong co6 y klen) d6i v6i cing mot van dé can biéu quyét tai bHDCD.
Vigc xéc dinh ty 1¢ biéu quyet mdi van dé tai PHDCD thyc hién theo hinh thirc tinh bing sb
phleu bidu quyét. Mot (01) co phin duge quyén biéu quyét khi tham gia biéu quyét duge tinh
bing mot (01) phiéu biéu quyét.

Each Shareholder or Shareholder's Representative (one person) may only vote once (in favor,

against, or abstention) for the same matter requiring a vote at the General Meeting of
Shareholders. The determination of the voting ratio for each matter at the General Meeting of
Shareholders shall be carried out by calculating the number of voting shares. One (01) voting
share, when used in voting, shall be counted as one (01) vote.

d. Nguyén tic thong qua: Cac quyet dinh cta Dai hoi s& dugc théng qua khi c6 trén 50% téng
5O co phin c6 quyén biéu quyét ctia cac cd dong/dai dién cd dong dy hop chap thudn; cac
quyet dinh ctia Dai héi thudc cdc ndi dung quy dinh tai Khoan 1 Dleu 21 Piéu 1¢ Cong ty co
phan Tap doan BGI phai duoc it nhét 65% tong s6 ¢d phin c6 quyén biéu quyet clia céc ¢b
dong/dai dién cb déng du hop chép thuan; quyét dinh cua Pai hoi thude cac ndi dung quy dinh
tai Khoan 6 Bleu 148 Luat doanh nghiép phai duoc it nhit 75% tbng s6 c¢b phin c6 quyén bidu
quyt ctia cac cb déng/ dai dién cd dong dy hop chip thuan.

Approval Principle: The resolutions of the General Meeting shall be approved when they
receive the affirmative vote of more than 50% of the total voting shares of the attending
shareholders/shareholders' representatives, the resolutions of the General Meeting regarding
the matters specified in Clause 1, Article 21 of the Charter of BGI Group Joint Stock Company
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must be approved by at least 65% of the total voting shares of the attending
shareholders/shareholders' representatives; the resolutions of the General Meeting regarding
the matters specified in Clause 6, Article 148 of the Law on Enterprises must be approved by
at least 75% of the total voting shares of the attending shareholders/shareholders’
representatives

e. Nghi quyét va Bién ban cudc hop Dai hoi ddng cb dong: TAt ca cac nodi dung tai cudc hop
Dai hoi phai dwge Ban Thu ky ghi vao Bién ban. Can cir Bién ban hop Dai hoi va két qua kiém
phiéu, Ban Thu ky Dai hoi tdng hop sd liéu va dua vao Dy thao Nghi quyét Dai hoi. Bién ban
va Dy thao Nghi quyét nay phai duge dai dién Ban Thu ky doc va dugc Dai hoi théng qua
trude khi bé mac Pai hoi va duoc luu tai Cong ty theo quy dinh.

All contents of the General Meeting must be recorded in the Minutes by the Secretariat. Based
on the Meeting Minutes and the vote-counting results, the Meeting Secretariat shall synthesize
the data and incorporate it into the Draft Resolution of the General Meeting. These Minutes
and the Draft Resolution must be read by a representative of the Secretariat and approved by
the General Meeting before the closing of the Meeting, and shall be archived at the Company
in accordance with regulations.

3. Cong tac dam bao an ninh va trit tw/ Security and Order Maintenance.

Quy dinh vé thiét bi ghi hinh, ghi &m/ Regulations on Recordzng and Filming Devices.

- Cb ddng khéng dugce tw y ghi 4m, ghi hinh hodc phét tryc tiép cudc hop khi chua duge sy
ddng y ctia Chti toa/ Shareholders shall not arbitrarily record audio, film, or live-stream the
meeting without the prior consent of the Chairperson.

- Céc thiét bi dién ttr phai dé ché do6 rung, im 1ing/ Electronic devices must be set to vibrate or
silent mode.

V. HIEU LUC THI HANH/ EFFECTIVE PROVISIONS

Moi van d& vé & chirc Pai hoi, tri hodn hay trigu tap lai déu phai thye hién theo Piéu 1§ Cong
ty.

All matters regarding the organization, postponement, or reconvening of the General Meeting
must be carried out in accordance with the Company's Charter.

Trén day 14 toan bd Quy ché lam viéc tai Pai hoi ddng c6 dong thudng nién ndm 2026 cia
Cong ty c¢b phan Tap doan BGL

The above is the entire Working Regulation of the 2026 Annual General Meeting of
Shareholders of BGI Group Joint Stock Company.

Kinh trinh Dgi hpi dong co dong xem xét thong qua!
Respectfully submitted to the General Meeting of Shareholders for consideration and
approval!

T/M HQOI PONG QUAN TRI
ON BEHALF OF THE BOARD OF DIRECTOR/S/
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GROUP JOINT STOCK COMPANY P pp

S6/ No.: /2026/NQ-DPHDPCD

DU THAO
DRAFT NGHI QUYET/ RESOLUTION

Dai hoi dong cd dong thudng nién nim 2026
2026 Annual General Meeting of Shareholders

PAI HOI PONG CO PONG
CONG TY CO PHAN TAP POAN BGI

GENERAL MEETING OF SHAREHOLDERS
BGI GROUP JOINT STOCK COMPANY

- Céin cir Ludt Doanh nghiép ndm 2020 va cde viin ban hudng déan thi hanh;
Pursuant to the Law on Enterprises 2020 and its guiding documents;

- Cain cit Diéu 1é Cong ty ¢é phan Tdp doan BGI;

Pursuant to the Charter of BGI Group Joint Stock Company;,

- Can cit Bién ban hop Pai hdi dong cé dong thuong nién ngéy 09/06/2026.
Pursuant to the Minutes of the Annual General Meeting of Shareholders dated
June 09, 2026,

- Céin civ Bién bdn kiém phiéu Pai hdi dong cé dong thuong nién 2026 cia
Cong ty ¢ phan Tép doan BGI ldp ngay 09/06/2026.

Pursuant to the Minutes of Vote Counting of the 2026 Annual General Meeting of
Shareholders of BGI Group Joint Stock Company, dated June 09, 2026.

QUYET NGHI/ RESOLVED

Piéu 1: Thong qua: Bio cdo tai chinh di dwoe kiém toan nim 2025,
Article 1: To approve: The audited financial statements for the fiscal year 2025.
Ty 18 phiéu biéu quyét/Voting ratio:

........... % tan thanh/In favor; ......... % khong tan thanh/Against; ......... %
khong c6 y kién/ Abstentions.

Pidu 2: Thong qua: Bao cdo ciia Hoi dong quan tri.
Article 2: To approve: Report of the Board of Directors.
Ty 18 phiéu biéu quyét/Voting ratio:

........... % tan thanh/In favor; ......... % khong tan thanh/Against; ......... %
khong c6 y ki€n/ Abstentions.
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Diéu 3: Thong qua: Bao cio ciia Ban kiém soat.

Article 3: To approve: Report of the Supervisory Board.




plan.

Ty 18 phiéu biu quyét/Voting ratio:

........... % tan thanh/In favor; ......... % khong tan thanh/Against; ......... %
khong c6 y ki€n/ Abstentions.

Diéu 4: Théng qua: Két qua kinh doanh nim 2025 va Phwong 4n phin chia
loi nhuin sau thué nam 2025.

Article 4: To approve: The 2025 business results and the 2025 profit distribution

+) Két qua kinh doanh nam 2025 véi c4c chi tiéu chinh nhu sau:

2025 business results with the following key indicators:

»r Thuwe hién nam 2025
Stt/ Ben.¥i4inh; " (Hop nhity/
No Chd tend Degaripition. meiﬂ?egen ¢ 2025 Im'plementation
(Consolidated)

| Tbng doanh thu va thu nhép khac/ Total Ty ddng/ 534.7
revenue and other income VND billion ’

2 | Loi nhuén tru6e thué/ Profit before tax Ty dong/ 26,7
: : VND billion ’

3 | Loi nhuan sau thué/ Profit after tax Ty dong/ 23,0
: : VND billion ’

4 | Mic cb tirc/ Dividend rate % -

+) Phwong 4n phan chia lgi nhudn sau thué nim 2025:
2025 profit distribution plan:

Don vi tinh: dong/ Unit of measurement: VND

Stt
(No)

Chi tiéu (Description)

S tién
(Amount)

Loi nhudn sau thué thu nhdp doanh nghiép chua phén phdi theo
BCTC hop nhét ndm 2025.

Undistributed profit after corporate income tax according to the
2025 Consolidated Financial Statements.

23.049.030.488

Loi nhudn sau thué thu nhdp doanh nghiép chua phén phdi theo
BCTC riéng ndm 2025.

Undistributed profit after corporate income tax according to the
2025 Separate Financial Statements.

23.994.571.709

Ngudn phin phdi lgi nhuin t6i da (Maximum distributable
source) (3=1)

23.049.030.488

Phén phdi nhu sau (To be distributed as follows):

3.1

Quy ddu tw phdt trién (Development and investment fund)

N



3.2 | Quy du phong tai chinh (Financial reserve fund) 0
3.3 | Quy khen thudng, phiic lgi (Bonus and welfare fund) 0
3.4 | Chia ¢é tirc cho cdc cé dong (Dividend payment to shareholders) 0
3.5 | Loi nhudn dé lai (Retained profits) 23.049.030.488

Ty 18 phiu bidu quyét/Voting ratio:

........... ) % tan thanh/In favor; ......... % khong tan thanh/Against; ......... %
khong c6 y kién/ Abstentions.

Piéu 5: Thong qua: Ké hoach kinh doanh niim 2026.

Article 5: To approve: The 2026 business plan.

Som sl K¢ hoach nim 2026
vi tin £
: H hat
P Chi tiéu/ Description Unit of (Hop nhat)
No measurement 2026 Plan
(Consolidated)
1 Tbng doanh thu va thu nhap khac/ Ty ddng/ 1,588
Total revenue and other income VND billion '
A g Ty ddng/
2 Loi nhudn trudce thué/ Profit before tax VND billion 326
3 Loi nhuan sau thué/ Profit after tax Ty dong/ 261
: : VND billion
4 Cé tie dy kién/ Expected dividend % 20

Ty 18 phiéu bidu quyét/Voting ratio:

........... % tan thanh/In favor; ......... % khong tan thanh/Against; ......... %
khong c6 y kién/ Abstentions.

Piéu 6: Thong qua: Lya chon cong ty kiém toan ddc 1p thye hién soat xét va
kiém toan bao cao tai chinh nam 2026.

Article 6: To approve: The selection of an independent auditing firm to conduct
the review and audit of the financial statements for the fiscal year 2026.

Dai hoi ddng cd dong Gy quyén cho Hoi dong quan tri Cong ty quyet dinh lya chon
mot Cong ty trong danh séch Cong ty kidm toan dugc chép thun kiém toan cho don vi
c6 loi ich cong ching thudc linh vue chimg khoan nim 2026 dé soat xét béo cdo tai
chinh béan nién va kiém toan béo cdo tai chinh ndm 2026 cta Cong ty.

The General Meeting of Shareholders authorizes the Board of Directors to select
one auditing firm from the list of audit firms approved to audit public interest entities in
the securities sector for 2026 to conduct the semi-annual financial statements review
and the audit of the Company’s 2026 financial statements.

Ty 18 phiéu biéu quyét/Voting ratio:

........... % tan thanh/In favor; ......... % khong tan thanh/Against; ......... %
khong co6 y kién/ Abstentions.

Piéu 7: Thong qua: Quyét toan thit lao chi tra cho Hi ddng quan tri va Ban
kiém soat nim 2025 va Phwong 4n tra thu lao cho Hoi dong quan tri va Ban kiém
soat nam 2026.

)
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Article 7: To approve: The final settlement of remuneration for the Board of
Directors and the Supervisory Board in 2025 and the Remuneration Plan for the
Board of Directors and the Supervisory Board in 2026.

+) Quyét toan thii lao chi tra cho Hoi ddng quan tri va Ban kiém soat nam 2025:

Final settlement of remuneration for the Board of Directors and the Supervisory
Board in 2025:

Mtc thu Ghi cht/ Note
lao/ndm
L Chttc danh (Title) (Ddng)/
(No.) R :
emuneration
/year (VND)
Chu tich Hoi dong quan tri/ Theo Nghi quyét 12/2025/NQ-
1 Chairman of the Board of 0 | PHDCD  ngay  24/06/2025:
Directors. HDQT s& khong nhan thu lao
ndm 2025 néu Cong ty khong dat
ké hoach chi tiéu loi nhudn nim
2025./ According to Resolution
Thanh vién Hoi ddng quan tri/ No. 12/2025/NQ-DHDCD dated
2 Member of the Board of o | June 24, 2025:The Board .of
Fifvacfors. Directors  shall not receive
remuneration for the year 2025 if
the Company fails to achieve the
2025 profit targets.
Truéng Ban kiém soat/ Head
> of the Supervisory Board. #2400
Thanh vién Ban kiém soét/
4 Member of the Supervisory 48.000.000
Board.
Tong mire thu laf) chi tl.'a. 90.000.000
Total remuneration paid.

+) Phuong an tra thu lao cho Hoi ddng quan tri va Ban kiém so4t nim 2026:

Remuneration plan for the Board of Directors and the Supervisory Board in 2026:

Mirc tht lao/ndm
TT : . (Pong/thang)/
No. Chic danh (Title) Remuneration/year
(VND/month)
1 | Chu tich Hoi ddng quan tri/ Chairman of the Board of Directors 7.000.000
2 | Thanh vién Hoi ddng quan tri/ Member of the Board of Directors 5.000.000
3 | Trudng Ban kiém soét/ Head of the Supervisory Board 3.500.000
4 | Thanh vién Ban kiém soat/ Member of the Supervisory Board 2.000.000
Téng mitc thu lao/thang (gdm 01 Chi tich va 03 thanh vién Hoi dong
quan tri; 01 Trudng ban va 02 thanh vién Ban kiém soét)/ Total monthly 29.500.000
remuneration (including 01 Chairman and 03 Members of the Board of B
Directors; 01 Head and 02 Members of the Supervisory Board):




Thoi gian huéng mirc th lao: k& tir 01/2026 dén 12/2026, trix trudng hop ¢ quyét
dinh khéc cua Dai hoi ddng c¢b dong.

Effective period for remuneration: from January 2026 to December 2026, unless
otherwise decided by the General Meeting of Shareholders.

Trong trudng hop két qua kinh doanh nam 2026 néu lgi nhuan khong hoan thanh
s0 v6i ké hoach da dugc Pai hoi ddng cb dong théng qua thi Hoi ddng quan tri s& khong
nhén thu lao.

In the event that the 2026 business results do not achieve the profit targets
approved by the General Meeting of Shareholders, the Board of Directors shall not
receive remuneration.

Ty 18 phiéu biéu quyét/Voting ratio:

........... % tan thanh/In favor; ......... % khong tan thanh/Against; ......... %
khong cé y ki€n/ Abstentions.

Piéu 8: Thong qua: Giao dich véi bén c6 lién quan.

Article 8: Approval of transactions with related parties.

Noi dung théng qua chi tiét theo To trinh sb 76 /2026/TTr-HPQT ngay //é'fhéng 45

nam 2026 cia Hoi dong quan tri.
The detailed contents of the approval are in accordance with Proposal No.

96 /2026/TTr-HPQT dated /575 /2026 of the Board of Directors.

T3e1e phiéu biéu quyét/Voting ratio:

........... % tan thanh/In favor; ......... % khong tan thanh/Against; ......... %
khong cé y ki€n/ Abstentions.

Diéu 9: Bio cdo viée thay dbi thoi gian thanh toin ¢b tirc bing tién mit nim
2024,

Article 9: Report on the change of payment date for 2024 cash dividends.

Noi dung thong qua chi tiét theo Béo céio s6 . £7./2026/BC-HDQT ngay,/4 thang
nim 2026 ctia Hoi dong quan tri.

The detailed contents of the approval are in accordance with Report No.
0}../2026/BC-HPQT dated . 45/.. 5./2026 of the Board of Directors.

Ty 18 phiéu biéu quyét/Voting ratio:

........... % tan thanh/In favor; ......... % khong tan thanh/Against; ......... %
khong c6 y kién/ Abstentions.

Pidu 10: Théng qua cic ndi dung vé Hoi ddng quén tri va Ban kiém soat
nhiém ky 2026-2031.

Article 10: Approval of matters regarding the Board of Directors and the
Supervisory Board for the 2026-2031 term.

a) S6 lugng thanh vién Hoi dong quan trj nhiém ky 2026-2031 1a 04 (bbn) thanh
vién, sO lugng thanh vién Ban ki€m soat nhiém ky 2026-2031 la 03 (ba) thanh vién.

The number of members of the Board of Directors for the 2026-2031 term is 04
(four) members, the number of members of the Supervisory Board for the 2026-2031
term is 03 (three) members.

b) Két qua biu ctr thanh vién Hoi ddng quan tri va thanh vién Ban kiém soat
nhiém ky 2026-2031 nhu sau:



The election results for the members of the Board of Directors and the members of
the Supervisory Board for the 2026-2031 term are as follows:

+) Hoi ddng quan tri nhiém ky 2026-2031:
Board of Directors for the 2026-2031 term:

Stt Ho va tén S6 phiéu bau Ty 18 (%)
No. Full name Number of votes Percentage (%)
1
2
3
4

+) Ban kiém so4t nhiém ky 2026-2031:
Supervisory Board for the 2026-2031 term.:

Stt Ho va tén S6 phiéu bau Ty 18 (%)
No. Full name Number of votes Percentage (%)
I
2
3

Ty 18 phiéu biéu quyét/Voting ratio:
........... % tan thanh/In favor; ......... % khong tan thanh/Against; ......... %
khong c6 y ki€n/ Abstentions.

Nghi quyet nay dugc thong qua toan van noi dung néu trén v6i ty 18 biéu quyét 1a
........... % tong s& phiéu bidu quyét cua tat ca cb dong du hop tan thanh va c6 hiéu luc
thi hanh k& tir ngay ky.

This Resolution was approved in its entirety as stated above with an approval rate

Of vvvvvane. % of the total voting shares of all attending shareholders and shall take effect
from the date of signing.
T/M DAl HOI PONG CO PONG
ON BEHALF OF THE GENERAL
MEETING OF SHAREHOLDERS

Chii tich Hoi dong quan tri
Chairman of the Board of Directors

Hoang Trong Dirc
Hoang Trong Duc




CONG TY CP TAP POAN BGI CONG HOA XA HQI CHU NGHIA VIET NAM
BGI GROUP JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM
COMPANY Poc 1ap - Tw do - Hanh phic
- Independence - Freedom - Happiness
BAO CAO/ REPORT

THU'C HIEN KE HOACH SAN XUAT KINH DOANH NAM 2025
VA DU KIEN KE HOACH SAN XUAT KINH DOANH NAM 2026
IMPLEMENTATION OF THE 2025 BUSINESS AND PRODUCTION PLAN AND
PROPOSED BUSINESS AND PRODUCTION PLAN FOR 2026

L Thure hién ké hoach san xuit kinh doanh nim 2025/ Implementation of the 2025
Business and production plan:

1. Két qua thwe hién cac chi tiéu chi yéu ciia ké hoach niam 2025/ Implementation results

of key targets in the 2025 plan:
BPon vi tinh: Ty dong/ Unit: billion VND

Cac chi tiéu chinh £ o
St/ (S6 ligu hop nhéf) Kehoach | 1y hign202s/ | 7 TH/KH
No Key Targets s 2025 Reality %
(Consolidated figures) 2025 Plan Completion/Plan
1 Tong doanh thu va thu nl}ap khac/ 613, 6 534.7 $7.1%
Total revenue and other income
) 2361 nhuén trudce thué/ Profit before 5 9’7' 26.7 44.7%
3 | Loi nhuén sau thué/ Profit after tax 51,1 23,0 52,3%
, Du kién
4 | Co tuc/ Dividend (Proposed) -
5%
2. Danh gia két qua thwe hién ké hoach 2025/ Assessment of the 2025 plan

implementation:

Nam 2025, tAt ca céc chi tiéu ké hoach san xuét kinh doanh da @& ra theo Nghi quyét
DHDCD Tép doan BGI déu khong hoan thanh. Ban lanh dao Tép doan da luong trude nhiing
khé khin, thach thitc va chu dong trong didu hanh, tuy nhién van con nhitng nhiing yéu to
khach quan va chu quan da [am anh hudng t6i két qua thuc hién c4c chi tiéu ké hoach san xuét
kinh doanh nam 2025.

In 2025, all business and production targets set forth in the Resolution of the General
Meeting of Shareholders of BGI Group were not achieved. Although the Group's leadership
anticipated difficulties and challenges and took a proactive approach in management, there
remained objective and subjective factors that affected the implementation results of the 2025
business and production targets.

Du dbi mat véi nhiéu khoé khin va thach thirc, Ban Lanh dao Tép doan ciing da linh hoat
dua ra céc gidi phap kip thoi, gop phdn giam thiéu thiét hai va duy tri 6n dinh hoat dong
SXKD. Mic di két qua SXKD nam 2025 khong dat nhu ky vong, nhung Tap doan vin ddm
bao duge viée bao toan vén cho céc c¢b dong va duy tri dn dinh viéc lam cho ngudi lao dong.

Despite numerous difficulties and challenges, the Group's Leadership flexibly
implemented timely solutions, contributing to minimizing losses and maintaining stable
business and production operations. Although the 2025 business and production results did
not meet expectations, the Group still ensured capital preservation for shareholders and
maintained stable employment for employees. 1




~ Mat s6 nguyén nhan chi quan va khach quan dan dén Tap doan khong dat ké hoach san
xuit kinh doanh ndm 2025 nhu sau/ Some objective and subjective causes leading to the
Group’s failure to achieve the 2025 business and production plan are as follows:

- B6i v6i hoat dong xay 1ap/ For construction and installation activities:

Déi voi chi tiéu xay lap, doanh thu thyc hién dat dwgc 1a 280,735 ty d6ng/290,319 ty
ddng doanh thu ké hoach, dat 96,7% ké hoach, nguyén nhan/ Regarding construction and

installation targets, the actual revenue reached VND 280.735 billion out of the planned
revenue of VND 290.319 billion, achieving 96.7% of the plan. The causes are:

+ Cong trinh x4y dyng ha tAng va thuong tAng nhitng cin LK con lai Dy 4n BGI Topaz
Downtow tai Hué khong nhén di mat bing dé thi cong theo ding ké hoach do vuéng mic
khau giai phong mit bang.

The construction of infrastructure and superstructures for the remaining shophouses
(LK) at the BGI Topaz Downtown Project in Hue did not receive sufficient site handover for
construction as planned due to obstacles in site clearance.

+ Cong trinh Xy dyng ha tAng khu E khu d6 thi An Van Duong, Thira Thién Hué thi
cong khong dat tién do yéu cau do thoi tiét 2025 trong Hué rit bat thuong, trong 1 nim 2025
c6 dén 4 tran lyt, thoi gian mua bdo kéo dai tong cong dén hon 3 thang. Py 1a nguyén nhan
chinh din dén san luong xay lip khoéng hoan thanh.

The infrastructure construction project for Zone E of An Van Duong Urban Area, Thua
Thien Hue, failed to meet the required schedule as the weather in Hue throughout 2025 was
highly erratic; specifically, there were four floods in 2025, and the duration of storms and
heavy rain totaled more than three months. This is the primary cause for the failure to achieve
the planned construction and installation output.

+ Cong trinh HTKT dy an Khu d6 thi mdi Bich Dong Viét Yén co ban hoan thanh va
dang trong qua trinh stra chita nghi¢ém thu ban giao.

The technical infrastructure construction of the Bich Dong New Urban Area project in
Viet Yen has been basically completed and is currently in the process of repair, inspection, and
handover.

+ Cong trinh NOXH thudc khu E - khu d6 thi An Van Duong, Thira Thién Hué trlen
khai cham, du kién 2025 thi cong phan két cdu ngim than thd nhung phai sang 2026 méi trién
khai dugc.

The Social Housing project in Zone E - An Van Duong Urban Area, Thua Thien Hue,
has experienced slow progress, the construction of the underground structures and carcasses
was expected to take place in 2025 but can only be deployed in 2026.

+ Viéc khai thac tim kiém céc Hop dong mdi gap kho khén do tinh hinh thi truong BDS
c6 thanh khoéan thap nén cac CDT tam dung trién khai, chinh sach tin dung bi thét chit, su
canh tranh gay gét gifta cc nha thdu x4y lip do thiéu cong #n viéc lam.

The acquisition of new contracts faced difficulties due to low liquidity in the real estate
market, leading project owners to suspend implementation, combined with tightened credit
policies and fierce competition among construction and installation contractors due to a
shortage of work.

- Pbi vé6i hoat ddong dau tu/ For znvestment activities:

Véi tinh hinh khé khén chung trén toan cau dgc biét 1a linh vyc dau tu bt dong san tai
thi truong Hué, Quang Tri. Tép doan BGI khong trién khai dy 4n méi ma tiép tuc thue thién
cac dy an dugc chuyén tlep tir ndm trude sang. Trong nam 2025, Tap doan da trién khai dugc
mot s6 hang muc cu thé nhu saw/ Given the general global difficulties, particularly in the real
estate investment sector in the Hue and Quang Tri markets, BGI Group did not launch any
new projects but continued to implement ongoing projects carried over from the previous year.
In 2025, the Group implemented several specific items as follows:

+ Dy 4n Chinh trang khu dan cu tai 162CTR11, CTR12 va khai thic quy dét xen




ghép, thudc khu A - D6 thi méi An Van Duong Thira Thién Hué (tén thwong mai 13 BGI
Topaz Downtown): Hoan thanh trén 90% phan ha ting. Phan xdy tho hoan thanh 95% (phan
con lai do vudng mit bang, hién dang thic dy chinh quyén dia phuong phéi hop giai quyét).

Residential Area Renovation Project at lots CTR11, CTRI2 and exploration of mixed
land funds, within Zone A - An Van Duong New Urban Area, Thua Thien Hue (brand name:
BGI Topaz Downtown): Over 90% of the infrastructure has been completed. The structural
construction (carcass) reached 95% completion (the remainder is due to site clearance issues,
and the Group is currently urging local authorities to coordinate for a resolution).

+ Du 4n Khu d6 thi phia Pong duong Thiy Duong — Thuén An, thuéc Khu E - D6 thi
méi An Van Duong (t€n thwong mai la BGI Diamond Bay): Hoan thanh 100% cong tac san
nén va 60% HTKT. Pa t6 chitrc ddu thau, lya chon Nha thiu thi cong HTKT, du kién hoan
thanh thi cong phin HTKT trong Quy III ndm 2026. Trién khai 3 khbi Nha ¢ xd hoi trong quy
1/2026. Chuén bi cong tac lwa chon nha thau xdy 18p phén cong trinh thip tAng ctia Dy 4n.

The Eastern Thuy Duong — Thuan An Urban Area Project, located in Zone E - An Van
Duong New Urban Area (brand name: BGI Diamond Bay): 100% of the ground leveling work
and 60% of the technical infrastructure have been completed. Bidding was organized and the
technical infrastructure construction contractor was selected, with the technical infrastructure
construction expected to be completed in Quarter 11I/2026. Three blocks of Social Housing
were deployed in Quarter 1/2026. Preparations are underway for the selection of construction
and installation contractors for the project's low-rise buildings.

+ Dy 4n Khu d6 thi méi thi trin Bich Pong, phuong Viét Yén, tinh Béc Ninh: P hoan
thanh HTKT, va x4y dung nha & lién ké dat khoang 70%.

Bich Dong New Urban Area Project, Viet Yen District, Bac Giang Province: Technical
infrastructure has been completed, and the construction of adjacent shophouses (LK) has
reached approximately 70%.

+ Dy 4n Khu d6 thi Kién Giang 1: trién khai viéc diéu chinh cao d6 cta Dy 4n ciing nhu
xin chu trwong didu chinh quy hoach chi tiét 1/500.

Kien Giang 1 New Urban Area Project: implemented the adjustment of the project's
elevation and applied for approval to adjust the 1/500 detailed planning

+ 02 Dy 4n tai Pht Tho la Khu nha ¢ nghi dudng va dich vu tbng hop tai Tleu khu 1 va
Tiéu khu 2 va Dy 4n Khu dan cu tai Tidu khu I, x& Lwong Son: van con vuéng mic trong qui
trinh thye hién thi tuc gia han hop ddng dAu tu véi co quan nha nuée.

Two projects in Hoa Binh, namely the Residential Resort and General Service Area in
Sub-zone 1 and Sub-zone 2, and the Residential Project in Sub-zone I, Luong Son Town:
Obstacles remain in the process of implementing investment contract extension procedures
with state authorities.

- P6i v6i hoat dong san xuét va kinh doanh Vit liéu xay dung/ For construction
materials production and business activities:

Cong ty con ciia Tap doan BGI 1a Cong ty C& phan Vit liéu xdy dung BGI hién dang
van hanh 03 Tram trdn bé téng thwong phim tai Hué, Pong Nai va Chan May. Cong ty di
dwoc nhidu khach hang dat niém tin va viéc d6 dugc khing dinh tai viéc Cong ty da ky két
nhiéu hop ddng cung cip bé tong thwong pham véi cdc khach hang 16n. Trong nim 2025 c6
nh1eu b1en dong nhu: Dy an Nhon Trach (Tram Dong Nai) két thtic, diéu kién bét kha khéng
vé thoi tiét.... lam anh hudng dén tién do ddu tw lip dit Tram Chan May da phan nao anh
huong dén doanh thu ctia Cong ty. Doanh thu thyc hién sau hgp nhét dugc 91,9 ty ddng/129,4
ty ddng ké hoach, dat 71,02%.

A subsidiary of BGI Group, BGI Construction Materials Joint Stock Company, is
currently operating 03 commercial concrete batching plants in Hue, Dong Nai, and Chan
May. The Company has earned the trust of many customers, as evidenced by the signing of
numerous commercial — concrete  supply contracts with major clients. In 2025, various




fluctuations—such as the conclusion of the Nhon Trach Project (Dong Nai Plant) and force
majeure weather conditions—impacted the investment and installation progress of the Chan
May Plant, which in turn affected the Company's revenue. Consolidated revenue reached VND
91.9 billion out of the VND 129.4 billion plan, achieving 71.02%.

II. Khai quat tinh hinh chung va ké hoach SXKD nim 2026/ General Overview and 2026
Business Plan:

Kho khin, vudng méc/ Difficulties and Obstacles:

Han ché trong cong tac tim kiém va ky két hop dong xay 1ap méi, dac biét 1a 11nh vuc
dAu tu bat dong san, béi roi vao tinh trang “thira phan khuc cao cap, thiéu nha & gi4 ré” , phén
khic bit dong san tang khong déu ma chi tdp trung vao cac thanh phé 16n nhu Thanh pho Ha
Noi va Thanh pho Ho Chi Minh nén nguon viéc han ché, mit khéc sy canh tranh trong nganh
gifta cdc nha thdu xay lap rit gay git do thiéu viéc. Dic biét cudi naim 2025, c4c ngin hang c6
xu hudng kiém soét chit ch& han muc cho vay kinh doanh bét dong san.

Limitations in sourcing and signing new construction and installation contracts,
particularly in the real estate investment sector, due to the "surplus of high-end segments and
shortage of affordable housing" situation; real estate segments grew unevenly, concentrating
only in major cities like Hanoi and Ho Chi Minh City, leading to limited work sources. On the
other hand, industry competition among construction and installation contractors remained
fierce due to the lack of work. Notably, at the end of 2025, banks tended to strictly control
credit limits for real estate business loans.

T1en d6 trién khai mot s& dy 4n dau tw clia Tap doan bi cham do vudng méc thd tuc hd
so, mdt sb du 4n lai dang gdp kho khan trong cong taic GPMB do ngudi dan bi thu hoi dat
chua dbng thuan vé don gia dén bu.

The implementation progress of several investment projects of the Group has been
delayed due to obstacles in administrative procedures and documentation; some other
projects are facing difficulties in site clearance as residents whose land is being recovered
have not yet reached a consensus on compensation rates.

Céc dy 4n ddu tu doi hoéi ngudn vén 16n, trong khi tiém Iyc tai chinh ctia Tap doan vin
con han ché.

Investment projects require substantial capital, while the Group's financial capacity
remains limited.

Thuén loi/ Advantages.:

Du béo trong ndm 2026, duge danh gid kha quan hon va mang tinh bit pha so v6i giai
doan trudc bdi sy van hanh dong bd ctia bd 3 luat méi: ‘Luat dat dai 2024, Luat nha ¢ 2023 va
Luét Kinh doanh bét dong san” da di vao giai doan chuyen tiép va van hanh 6n dinh. Cong
thém chinh sach thic diy Nha & xd hoi cua Chinh phu, ddy manh d4u tu coéng (hoan thién
nhidu dy 4n trong diém nhu céac tuyén cao tdc Bic-Nam, duong vanh dai tai Ha Noi, H6 Chi
Minh) va mét loat nhiing nd lyc khéc lién quan dén cai cach thé ché, hoan thién thé ché cia
Viét Nam. Didu ndy chéc chén s& ¢6 dugc higu ing rét tich cyc cho nim 2026 va nd tao dong
luc chung cho tiang trudng kinh té ciing nhu tao ra nhitng thuc diy manh mé& ctia nén kinh té.
Tir nhitng dong théi thay 601 tich cyuc trén, cidc doanh nghiép noéi chung va Tép doan BGI noéi
riéng s& ¢6 nhiéu tin hidu t6t tir thi truong bat dong san.

The forecast for 2026 is assessed to be more positive and groundbreaking compared to
the previous period, driven by the synchronized operation of the "trio" of new laws. the Land
Law 2024, the Housing Law 2023, and the Law on Real Estate Business, which have entered
the transition phase and are operating stably. This is further supported by the Government's
policies to promote social housing, the acceleration of public investment (completing various
key projects such as the North-South expressways and ring roads in Hanoi and Ho Chi Minh
City), and a series of other efforts related to institutional reform and improvement in Vietnam.
These factors will certainly yield highly positive effects in 2026, creating general momentum
for economic growth and providing a strongdstimulus to the economy. Based on these




positive shifts, enterprises in general, and BGI Group in particular, expect favorable signals
from the real estate market.

Mot s6 dy an diu tu bit dong san da du didu kién md ban nhe Dy an Khu A — TP Hué,
Dy 4an KDT mdéi Viét Yén Riverside Bic Ninh va mot sé dy 4n du kién s& mé bin trong nim
2026 nhu Dy 4n Khu E — TP Hué, Dy 4n Khu NOXH — TP Hué.

Several real estate investment projects have met the conditions for sale, such as Zone A
Project — Hue City, Viet Yen Riverside New Urban Area Project — Bac Ninh; and some
projects are expected to be launched for sale in 2026, such as Zone E Project — Hue City and
the Social Housing Project — Hue City.

V6i nhitng thuan loi va kho khdn néu trén cung véi cac nguon Ivc sn ¢, cac hop dong
kinh té da ky két va cac du 4n dau tu dang trién khai. Ban Piéu hanh Tap doan BGI da théng
nhit xdy dung ké hoach san xuit kinh doanh nim 2026 véi cdc muc tiéu nhu saw/ With the
aforementioned advantages and difficulties, along with existing resources, signed economic
contracts, and ongoing investment projects, the Executive Board of BGI Group has reached a
consensus on establishing the 2026 business plan with the following objectives:

1. Cac chi tiéu ké hoach nim 2026/ 2026 Planned Targets:

Don vi tinh: Ty déng/ Unit: billion VND

Stt Cic chi tiéu chinh Thue hién 2025 Ké hoach 2026 | % Ting truwéng
No. Key Targets 2025 Reality 2026 Plan Growth rate (%)
z : A . o
1 Tong doanh thu va thu nbap khac/ 534,7 1,588 296,8%
Total revenue and other income
2 | Loi nhuén trudce thué/ Profit before tax 26,7 326 1.220,9%
3 | Loi nhuén sau thué/ Profit after tax 23,0 261 1.134,7%
2 e Du kién
4 | Co tic/ Dividend " | (Proposed) 20%

2. Cic co sé thwe hién ké hoach SXKD niim 2026/ Basis for the 2026 Business Plan
Establishment:

2.1. Cong tac ddu tu/ Investment Activities:
Trong ndm 2026 Tép doan tdp trung nhanh tién do tridn khai thi cong cac dw 4n bét
dong san sau/ In 2026, the Group will focus on accelerating the implementation and
construction progress of the following real estate projects:

- Dy 4n BGI Topaz Downtown (thanh ph Hué), quy md du an 13,47 ha/ BGI Topaz
Downtown Project (Hue City), project scale: 13.47 hectares:

+ Hoan thanh 100% Ha ting k§ thuét giai doan 1 theo pham vi dd dugc Co quan nha
nudc ban giao;

Complete 100% of the Phase 1 technical infrastructure within the scope handed over by
the State Authorities;

+ Hoan thién 127 cén lién k&, shophouse phuc vu cong tac ban giao cho khéach hang;

Complete 127 terraced houses and shophouses to facilitate the handover to customers;,

+ Hoan thién cong tac diéu chinh quy hoach cac tuyén chinh trang va ban giao mat bing
giai doan 2;

Complete the planning adjustment for renovation routes and handover the Phase 2 site;

+ Dy kién trién khai tiép cac cin 1ién k& con lai cta du 4n.

Expected to continue the implementation of the remaining terraced houses of the
project.

- Dy 4n BGI Diamon Bay (thanh phé Hué), quy mo du 4n 24,27 ha/ BGI Diamond Bay
Project (Hue City), project scale: 24.27 hectares:

Hién cong tic giai phong mit bing di hoan thanh 100% dién tich dét cia dy an/ The
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land clearance for 100% of the project's land area has been completed.

+ Trién khai ha t.;ing k¢ thudt giai doan 1 pham vi 11,2 ha va 4,4 ha HTKT khu Nha ¢
x4 hoi;

Implement Phase 1 technical infrastructure covering 11.2 hectares and 4.4 hectares of
technical infrastructure for the Social Housing area;

+ Trién khai thi cong tuyén dudng Té Hitu va phan con lai HTKT (khoang 4,3ha);

Implement the construction of To Huu Street and the remaining technical infrastructure
(approximately 4.3 hectares),

+ Pidu chinh quy hoach cyc bd ctia khu Nha & x4 hoi;

Adjust the local planning of the Social Housing area,

+ Phé duyét va trién khai ddu tu cac khéi Nha & xa hoi ndm trong du 4n; Trién khai thi
codng hoan thién phan x4y thé Khdi VG3, VG2.

Approve and implement the investment in Social Housing blocks within the project,
Implement the construction to complete the structural works (shell construction) of Blocks
VG3 and VG2.

- Dy 4n Khu d6 thi méi thi trin Bich Pong, phudng Viét Yén, tinh Bic Ninh véi quy
md du 4n 30,1 ha: Cudi quy 1/2026 hoan thanh cong téc thi cong HTKT. Trong quy 2/2026
ban giao HTKT cho co quan quéan ly Nha nuéec.

Bich Dong New Urban Area Project, Viet Yen Ward, Bac Ninh Province with a project
scale of 30.1 hectares: By the end of Quarter 1/2026, the construction of technical
infrastructure shall be completed. In Quarter 2/2026, the technical infrastructure will be
handed over to the State management authorities.

- Dy 4n Kién Giang 1, huyén Lé Thuy, tinh Quang Binh: T4p doan di dugc chép thuén
Nha diu t vao cudi ndm 2024. Hién dang xin didu chinh quy hoach 1/500 sau d6 s& tién hanh
cong tdic GPMB.

Kien Giang 1 Project, Le Thuy District, Quang Binh Province: The Group was
approved as the Investor at the end of 2024. Currently, the project is applying for an
adjustment of the 1/500 scale planning, after which site clearance will be carried out.

- 02 Dy 4n tai Pha Tho 1a Khu nha & nghi dudng va dich vu tong hop tai Tiéu khu 1 va
Tiéu khu 2 va Dy an Khu dan cu tai Tidu khu I, x3 Lwong Son: Tiép tuc lam viéc véi
S&/Ban/Nganh ciia Tinh thyre hién thi tuc gia han Hop ddng Du 4n.

02 Projects in Phu Tho, including the Resort Residence and General Services Area at
Sub-zone 1 and Sub-zone 2, and the Residential Area Project at Sub-zone I, Luong Son
Commune. Continue working with the Provincial Departments/Boards/Sectors to implement
the Project Contract extension procedures.

2.2. Cong tac thi cong xay lap cong trinh/ Construction and installation works:

Tap trung trién khai thi céng cc cong trinh chuyén tiép nim 2025 gbm c4c cong trinh/
Focus on implementing the construction of works carried over from 2025, including:

+ Thi cong hoan thién toan bd ha tdng k¥ thuat khu A khu d6 thi An Van Duong (tén
thuong mai 1a BGI Topaz Downtown);

Complete the construction of the entire technical infrastructure for Area A of An Van
Duong Urban Area (trade name: BGI Topaz Downtown);

+ Thi cong hoan thién ndt nhing cin lién ké con lai cia khu A khu do6 thi
An Van Duong (t€n thwong mai 1a BGI Topaz Downtown);

Complete the construction of the remaining terraced houses of Area A in An Van Duong
Urban Area (trade name: BGI Topaz Downtown),;

+ Thi cong ha ting k¥ thuat khu E khu d6 thj An Van Duong (tén thwong mai 13 BGI
Diamond Bay);
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Construct the technical infrastructure of Area E, An Van Duong Urban Area (trade
name: BGI Diamond Bay);

+ Thi c6ng HTKT dy 4n "Khu d6 thi phia dong nam thi trdn Ddng M6 - Lang Son";
Construct technical infrastructure for the project "Southeast Urban Area of Dong Mo
Town - Lang Son";

Céc cong trinh ky hop dong trong nim 2026 gdm/ Projects contracted in 2026 include:

-+ Thi c6ng nha & x& hdi thudc du an khu E do thi méi An Van Duong;

Construction of Social Housing within Area E of An Van Duong New Urban Area,

+ Thi cOng cac dy an, cong trinh khac ngoai Tap doan;

Implement construction for other projects and works outside the Group;
2.3. Cong tac san xudt VLXD/ Construction materials production:

Tiép tuc tip trung khai thic thi trudng Hué va c4c dia ban khéc trong ca nu6e/ Continue
to focus on exploiting the Hue market and other localities nationwide.

Trién khai thuc hién céc hop ddng chuyén tiép tir ndm 2025/ Implement the execution of
contracts carried over from 2025:

+ Du 4n Khu phire hop du lich va dich vu Kim Long Lang Co;
Kim Long Lang Co Tourism and Service Complex Project;

+ Du 4n xay dung Trung tdm Logistics Chin mady;

Chan May Logistics Center Construction Project;

Cac Hop ddng ky két cung cAp vét lidu trong ndm 2026 g0m/ Material supply contracts
signed in 2026 include:

+ Dy 4n M6 rong Cao tdc Bic — Nam phia Pong doan La Son — Hoa Lién;

East North-South Expressway Expansion Project, La Son — Hoa Lien Section,

+ Cong trinh NOXH thugc DA KDT phia Dong duong Thiy Duong — Thuin An,
thuoc Khu E — D6 thi méi An Véan Duong, TP Hué;

Social Housing Project under the Urban Area Project East of Thuy Duong — Thuan An
Road, within Area E — An Van Duong New Urban Area, Hue City;

+ Dy 4n Nha may Nhiét dién O Mén 4;
O Mon 4 Thermal Power Plant Project;
+ Du an Vinhomes Hai Van Bay;
Vinhomes Hai Van Bay Project,

2.4. Cong tac san xuét kinh doanh khéc/ Other business and production activities:
Hoat dong kinh doanh céc san vén phong thuong mai dich vy duge td chirc chuyén
nghiép, nham t6i wu héa ty 1€ lap day va nang cao hiéu suat khai thac dién tich cho thué.
Business activities for commercial and service office floors are professionally organized
to optimize occupancy rates and enhance the efficiency of leasable area utilization.

3. Cac giai phap thwe hién ké hoach SXKD nim 2026/ Solutions for the implementation
of the 2026 business and production plan:
3.1. Cong tac quéan tri va chuyén dbi s6/ Corporate governance and digital transformation:
- S6 héa quy trinh/ Digitalization of processes:
+ T{ién khai manh mé cac phin mém quan trj doanh nghiép, quan ly du 4n dé Ban diéu
hanh c6 thé gidm sat st sao ti€n dd cong vigc theo thoi gian thuc.
Strongly implement corporate governance and project management software



to enable the Board of Management fo closely monitor work progress in real-time.

+ Chuén héa hé thong quan tri: Tiép tuc x4y dung, sta d6i cac quy ché quan tri phit hop
v6i timg giai doan phat trién va yéu cdu quén ly ctia Tap doan.

Standardizing the governance system: Continue developing and amending corporate
governance regulations to suit each development stage and management requirement of the
Group.

- Néng cao ning lyc nhén s/ Enhancing human resource capacity:

+ Tép trung dao tao doi ngii can bo ky thuat va quan ly dy &n c6 trinh d§ cao, dap g
dugc yéu cau khat khe ctia cac dy an quy mo 16mn.

Focus on training a team of technical staff and project managers with high professional
qualifications to meet the stringent requirements of large-scale projects.

+ Tang cudng tuyén dung/thu hut Nhan su cAp cao nganh BDS-X4ay dung.

Enhance recruitment and attraction of senior personnel in the Real Estate and
Construction industry.

+ D& xuit cac ché do dai ngd ximg dang hon dé nguoi lao dong yén tim cong tac.

Propose more worthy remuneration policies to ensure employees’ peace of mind for
their work.

- Téng cuong minh bach thong tin: Cai thién cong tac quan hé c¢b dong, dam bao céc
thong tin vé hoat dong kinh doanh va tién d6 dy 4n dugc cong bd kip thdi, tao niém tin cho nha
dau tu.

Enhancing information transparency: Improve shareholder relations, ensuring that
information regarding business operations and project progress is disclosed in a timely
manner to build investor confidence.

3.2. Cong tac thi cong xay 1ap cong trinh/ Construction and installation activities:
ok Tf) chirc thi cong x4y lip theo hudng chuyén nghiép, bai ban va dugc ap dung théng
nhat cho tat ca cac cong trinh, dy 4n cua Tép doan.

Organizing construction and installation activities in a professional and methodical
manner, applied consistently across all works and projects of the Group.

- Tim kiém céc cong trinh mdi co ngudn vén rd rang @& bd sung ngudn viéc cho nim
2026 va nhitng ndm tiep theo.

Seeking new projects with transparent funding sources to supplement the workload for
2026 and subsequent years.

- Chu dong 1ap ké hoach va huy dong ngudn lyc tai chinh phit hgp, dam bao hd trg kip
thoi cho hoat dong SXKD.

Actively plan and mobilize appropriate financial resources to ensure timely support for
business and production activities.

- Thyc hién 14ap ké hoach chi tiét va ting cudng cong tac gidm sat thi cong, nhim dam
bdo cdng trinh hoan thanh ding tién dd va dap g muyc tiéu kinh doanh.

Execute detailed planning and enhance construction supervision to ensure that works
are completed on schedule and meet business objectives.

3.3. Cong tac du tu/ Investment activities:

- Tép trung t(‘)i da cac ngudn lyc dé trién khai thi cong cic du 4n d4u tu bat dong san da
trang thau va du dicu kién thi cong néu trén.

Concentrate all resources on implementing the construction of bidded real estate
investment projects that meet the aforementioned construction eligibility requirements

- Tiép tuc nghién ciru phat trién thém cac du 4n khu do thi mai tai dia ban tiém ning, wu
tién cac dy an phat trién NOXH & dia ban Bic Binh va Ha Nbi.

Continue researching and developing additional new urban area projects in potential
locations,  prioritizing ~ social — housinggdevelopment projects in Bac Ninh and Hanoi.

WL



3.4. Cong tac tai chinh/ Financial activities:

- Lam vi¢c v6i cdc ngan hang dd c¢6 quan hé tin dung aé tlep tuc tai trg von thi cdng cho
du 4n khu E Hué; tim kiém c4c ngén hang dé du kién tai trg vén cho dy 4n s& tring thau trién
khai trong ndm 2026.

Working with banks that have established credit relationships to continue financing the
construction of the Hue Zone E Project; seeking potential banks to finance projects expected to
be awarded and implemented in 2026.

- Quyét liét thu hdi cong ng tam tng c6 sd du 16n, cong ng thi cong cong trinh cli nhu:
Cong trinh NHNN&PTNT Ha Noi, Khu dén cu Vinaconex3 Phd Yén..

Decisively recovering advanced debts with large balances and outstanding construction
debts from old projects, such as: the Agribank Hanoi Project, Vinaconex 3 Pho Yen
Residential Area...

Trén day 1a bao céo thuc hién ké hoach san xuét kinh doanh nam 2025 va dy kién thuc
hién ké hoach san xuét kinh doanh nim 2026 cla Cong ty co phéan Téap doan BGI. Ban linh
dao Cong ty cb phan Tap doan BGI kinh trinh Dai héi dong cb déng xem xét thong qua.

The above is the report on the implementation of the 2025 business and production plan
and the 2026 projected business and production plan of BGI Group Joint Stock Company. The
Board of Management of BGI Group Joint Stock Company respectfully submits to the General
Meeting of Shareholders for consideration and approval.

Trin trong cim on!
Sincerely yours!
CONG TY CO PHAN TAP POAN BGI

OCK COMPAN/W/ |
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CONG TY CP TAP POANBGI ~ CONG HOA XA HOI CHU NGHIA VIET NAM
BGI GROUP JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM
COMPANY Poc lap - Tw do - Hanh phiic
- Independence - Freedom - Happiness

BAO CAO CUA HQOI PONG QUAN TRI
REPORT OF THE BOARD OF DIRECTORS
VE QUAN TRI VA KET QUA HOAT PONG CUA HQI PONG QUAN TRI NHIEM
KY 2021-2026 VA KE HOACH NHIEM KY 2026-2031
ON CORPORATE GOVERNANCE AND PERFORMANCE RESULTS OF THE
BOARD OF DIRECTORS FOR THE 2021-2026 TERM AND THE PLAN FOR THE
2026-2031 TERM

) PHAN THU NHAT/ PART ONE
TONG KET HOAT PONG NHIEM KY 2021-2026
SUMMARY OF OPERATIONS FOR THE 2021-2026 TERM

L Tinh hinh kinh doanh trong nhiém ky 2021-2026/ Business Performance for
the 2021-2026 Term

Nhiém ky 2021-2026 1a giai doan day kho khin thach thie béi ngay dau nhiém ky
nén kinh ké trong va ngoai nuéc di chiju sy tc dong 16n ctia dai dich CoVid-19. Tiép dén
tinh trang khing hoang/lam phat, cong thém tac dong 16m ctia cude chién tranh gitta Nga va
Ukraine da khién nén kinh té thé gi6i cling nhu trong nudc phai duong du voi lam phat, 14i
sudt cao, muc ng cong 16n, gia ca nguyén nhién vat lidu ting cao dan dén dién bién phic tap
ctia tinh hinh chinh tri, kinh té, x& hoi thé gi6i. Xung dot leo thang & Nga - Ucraina, Trung
bong. Canh tranh chién lugc giita cdc nude 16n gay git. Bao ho thwong mai va rao can
thuong mai ¢6 xu hudng gia ting khién cho tinh trang phan ménh cta nén kinh té toan cau
dién ra ngay cang nghiém trong.

The 2021-2026 term was a period full of difficulties and challenges as, from the very
beginning of the term, both domestic and foreign economies were heavily impacted by the
COVID-19 pandemic. This was followed by a state of crisis/inflation, coupled with the
significant impact of the Russia-Ukraine war, which forced the global and domestic
economies to confront inflation, high interest rates, substantial public debt, and surging raw
material and fuel prices, leading to complex developments in the global political, economic,
and social landscape. Escalating conflicts in Russia-Ukraine and the Middle East, along
with intense strategic competition among major powers, persisted. Increasing trends in
trade protectionism and trade barriers have further exacerbated the fragmentation of the
global economy.

béc biét nam 2025, 14 ndm nén kinh té thé gioi chung kién nhiéu sy kién: kinh té —
chinh trj — xa hoi nbi bat cling véi su gia téng cang thang trong quan hé hai cudng qubc sb
mdt thé giéi “My va Trung Quoc” Cudc chién thué quan no ra gy nhitng x40 trOn trong
dong chay thuong mai va dong von dau tu trén toan cau kéo dai; cung véi d6 xung dot vii
trang tai Trung Dong va Nga-Ukraine tlep tuc gy bat 6n gia dau va khi dbt, lam gia ting
chi phi logistics toan cu. Van ménh cua tit ca cac nen kinh té déu gin v6i cude canh tranh
chién luoc guxa céc siéu cuong va cudc dua Al toan cau Tat ca nhiing yéu t6 trén da tao nén
su dich chuyén cham lai ctia banh xe kinh té thé gi6i va nén kinh t& Viét Nam ciing khong
ngoai I¢.

Specifically in 2025, the global economy witnessed numerous prominent economic,
political, and social events, alongside increasing tensions in the relationship between the
world's two leading powers, the United States and China. The outbreak of a tariff war
caused prolonged disruptions in global trade flows and investment capital; concurrently,
armed conflicts in the Middle East and Russia-Ukraine continued to destabilize oil and gas




prices, leading to increased global logistics costs. The fate of all economies became
intertwined with the strategic competition between superpowers and the global Al race. All
the aforementioned factors resulted in a deceleration of the global economic wheel, and
Vietnam' § economy was no exception.

P&i mat véi khé khin trén, trong nhidm ky qua Hoi dong quén tri Tép doan da dinh
hudng, chi dao kip thoi/linh hoat trong chién luge hoat dong san xuat kinh doanh nhdm han
ché t6i da ton thit cho Tap doan va ddm bao bao toan von cho céac cb dong.

Facing the aforementioned difficulties, during the past term, the Group's Board of
Directors provided timely and flexible orientation and guidance in the business and
production strategy to minimize losses for the Group and ensure capital preservation for
shareholders.

1. Tinh hinh tai chinh/ Financial Status:

o S sach ké toan ghi cheép ddy du cac nghiép vu kinh te phat sinh, dap tng kip thoi
nhitng thong tin kinh t& phuc vu cho cong téc diéu hanh san xut kinh doanh.

Accounting books fully record all arising economic transactions, providing timely
economic information for business and production management.

e Bio cdo tai chinh nim/ban nién ndm 2025 va cac ndm cua nhiém ky 2021-2026 da
duge Cong ty kiém toan doc 1ap kiém toan va soat xét theo quy dinh cua phap ludt.

Annual/Semi-annual financial statements for 2025 and other years of the 2021-2026
term have been audited and reviewed by an independent auditing firm in accordance with
the provisions of law.

e Tinh hinh tai chinh c6ng khai, minh bach.

Financial status is public and transparent.

2. Két qua kinh doanh hgp nhit trong nhiém ky 2021-2026/ Consolida ted
Business results for the 2021-2026 term:

Chi tiew/Indicators | POMVi Niim/Year | Nim/Year | Nim/Year | Nim/Year | Nam/Year
tinh/Unit 2021 2022 2023 2024 2025

Téng doanh thu va 5

n , Ty dong/
thu nhép khéc/ Total | = p, 157,1 327.9 373.7 294.7 534.7
revenue and other Sy
. billion
income
Loi nhuén truge Ty dong/
thué/ Profit before VND 14,9 12,9 48,3 18,4 26,7
tax billion
Cd twc (Pi chi)/ y ] ) ] ) -
Dividends (Paid) °

3. Vé thwc hién thu lao cho Hoi dong quan tri va Ban kiém soat/ On the
implementation for the Board of Directors and the supervisory Board:

Mikc thu lao (@dng/thang)/ Remuneration level (VND/month)

Chirc danh/ Title Nim/Year | Nam/Year | Nam/Year | Nam/Year | Nam/Year
2021 2022 2023 2024 2025

Chu tich HDQT/
Chairman of the Board of 0 0 0 0 0
Directors
Thanh  vién  HDBQT/
Member of the Board of 0 0 0 0 0
Directors
Trudng BKS/ Head of the | 5 500000 | 3.500.000 | 3.500.000 | 3.500.000 | 3.500.000
Supervisory Board
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Thanh vién BKS/
Member of the 2.000.000 |  2.000.000 | 2.000.000 2.000.000 2.000.000
Supervisory Board

Téng mirc thu lao cho ca
nam (dbng)/ Total
remuneration  for  the
whole year (VND):
II.  Tinh hinh qudn tri va hoat dong cia HOoi dong quan tri/ Corporate
governance and Ativites of the Board of Directors:

1. Tinh hinh chung/ General Situation:

Trong nhiém ky 2021-2026, Hoi ddng quén trj da tién hanh cac cudc hop va quyét dinh
céc van dé thudc thim quyén theo ding quy dinh cta phap luat va Diéu 1& Tap doan, cic
cudc hop dugc triéu tdp ding thu tuc, c6 su tham gia cia Ban klem soat va Ban diéu hanh
(Tong giam dbc, Pho téng gidm dbc va Gidm dbe tai chinh), tAt ca cac cudc hop dugc ghi
vao 6 bién ban. Céc thanh vién Hoi ddng quan trj tham du day da céc cude hop, quyét dinh
ctia Hoi ddng quan tri duge thong qua voi ty 18 bidu quyét nhat tri 100%.

During the 2021-2026 term, the Board of Directors conducted meetings and resolved
matters within its authority in accordance with the provisions of law and the Charter of the
Group. The meetings were convened following proper procedures, with the participation of
the Supervisory Board and the Management Board (General Director, Deputy General
Directors, and Chief Financial Officer), and all meetings were recorded in the minutes
book. All members of the Board of Directors fully attended the meetings, and the resolutions
of the Board of Directors were approved with a 100% unanimous voting rate.

Khi thyc hién chirc ndng va nhiém vu cia minh, Hoi dong quan tri tuén thu dung quy
dinh cta phap luét, Didu 18 Tap doan va quyét dinh cua Dai hoi dong cb dong, thyc hién cac
quyén va nhi¢m vy duoc giao mot cach trung thye, cin trong, tdt nhit nhim bao dam lgi ich
hop phap t6i da cta Tap doan, ctia cb dong va (duang dinh hudéng chién luogc da duge Dai hoi
ddng cd dong thong qua. Hoat dong cta Hoi dong quén trj trong nhiém ky vira qua bao gbm
céc hoat dong chi yéu sau day: quyet dinh chién lugc phat trién trung han va ké hoach kinh
doanh hing nam, quyét dinh céc gidi phdp phat trién thi truong, thong qua cac hop dong
mua ban, vay va cac hop dong, giao dich khéc thudc thim quyén, bau Chu tich HDQT, bd
nhi¢m va phé duyét mirc lwong ddi v6i cac chirc danh thudc Ban diéu hanh va K& toan
trudng, quyét dinh gép von vao cdc Cong ty dé tré thanh Cong ty con/Cong ty lién két cta
T4p doan va ctr nguoi dai dién theo Gy quyén quan ly vén, quyet dinh co céu té chirc va ban
hanh cac quy ché quan 1y ndi by, giam sét, chi dao Ban didu hanh va ngudi quan ly khac
trong didu hanh cong viéc kinh doanh, triéu tap hop va duyét chuong trinh hop DPHDCD
hing nam.

In performing its functions and duties, the Board of Directors strictly complied with
the provisions of law, the Charter of the Group, and the resolutions of the General Meeting
of Shareholders, exercising assigned rights and duties honestly, prudently, and to the best of
its ability to ensure the maximum legitimate interests of the Group and its shareholders, in
accordance with the strategic orientation approved by the General Meeting of
Shareholders. The activities of the Board of Directors during the past term included the
following primary activities: deciding on the medium-term development strategy and annual
business plans; deciding on market development solutions, approving purchase, sale, and
loan contracts, as well as other contracts and transactions within its authority, electing the
Chairman of the Board of Directors, appointing and approving salaries for positions within
the Management Board and the Chief Accountant; deciding on capital contributions to
companies to become subsidiaries/associated companies of the Group and appointing
authorized representatives for capital management; deciding on the organizational
structure and issuing internal management regulations; supervising and directing the

- Management Board and other managers in conducting business operations; and convening
and approving the agenda for the Annual General Meeting of Shareholders.

90.000.000 | 90.000.000 | 90.000.000 | 90.000.000 | 90.000.000




Tuy nhién, hoat dong san xuét kinh doanh ctia Tap doan trong cac nam 2021- 2026 cua
nhiém ky dién ra trong bdi canh khé khin va thach thire ctia nén kinh t& néi chung va tinh
hinh kinh doanh ctia Tap doan ndi riéng trong nhi¢ém ky vira qua, cac dy an ma Cong ty cb
phan Tap doan BGI va céc don vi thanh vién da tham gia d4u thau va trang thiu déu dang
trién khai thuc hién nén doanh thu chii yéu vin dén tir linh vuc x4y lap va kinh doanh vit
liéu xay dung.

However, the business and production activities of the Group during the 2021-2026
term took place against a backdrop of difficulties and challenges within the general
economy as well as the Group's specific business situation. The projects in which BGI
Group Joint Stock Company and its subsidiaries participated in bidding and were awarded
contracts are currently in the implementation stage, therefore, revenue has primarily
continued to derive from the sectors of construction, installation, and trading of
construction materials.

Nim 2025, khi xét thdy tinh kha thi, Hoi dong quéan tri da trién khai hoan thién gép
vbn dau tu vao Cong ty TNHH HCL dé thuc hién dau tuv Dy 4n Khu d6 thi phia Dong Nam,
thi trAn Ddng Mo véi téng gid tri 40 ty dong.

In 2025, upon assessing the feasibility, the Board of Directors implemented the
completion of capital contribution into HCL Co., Ltd. to invest in the Southeast Urban Area
Project, Dong Mo Town, with a total value of VND 40 billion.

2. Tong két cic cude hop va céc quyét dinh ciia Hoi dong quan tri/ Summary of
Meetings and Resolutions of the Board of Directors:

- Trong cac nam 2021, 2022, 2023, 2024 va 2025 tinh hinh quén tri va cdc cude hop
ctia Hoi ddng quan tri da duoc Hoi ddng quan tri bao céo tai cac ky Dai hoi ddng cb dong
thudng nién, Tap doan BGI ciing da Béo cdo tinh hinh quan tri, Bdo céo thudng nién héng
nam 1én UBCK Nha nuédc va S& giao dich Ching khoan Ha Noi, ddng thoi cong bd théng
tin trén trang thong tin dién tir ctia Tap doan.

During the years 2021, 2022, 2023, 2024, and 2025, the corporate governance
situation and meetings of the Board of Directors were reported by the Board of Directors at
the Annual General Meetings of Shareholders. BGI Group also submitted its annual
Corporate Governance Reports and Annual Reports to the State Securities Commission and
the Hanoi Stock Exchange, while simultaneously disclosing the information on the Group's
website.

- Trong ndm 2025, Hoi déng quén trj da tién hanh 22 cudc hop d& quyét dinh va thong
qua cac ndi dung thude thdm quyén, cdc cude hop déu c6 su tham gia cua Ban kiém soat.
T4t ca cac thanh vién Hoi déng quan trj deu tham dy hop, cac nghi quyét/quyét dinh ctia Hoi
ddng quan trj déu dugc thong qua véi s6 phiéu tan thanh 100%.

In 2025, the Board of Directors conducted 22 meetings to decide on and approve
matters within its authority, all of which were attended by the Supervisory Board. All
members of the Board of Directors attended the meetings, and all resolutions/decisions of
the Board of Directors were approved with a 100% aﬁ‘ rmative voting rate.

Théng tin chi tiét vé thoi diém tb chire hop, ndi dung cac nghi quyét/quyét dinh dugc
Hbi déng quan tri thong qua, . . da dwgc Hoi dong quan tri Bo cdo tinh hinh quan tri 1én
UBCK Nha nuéc va S& giao dlCh Ching khoan Ha Noi, ddng thoi cong b trén website clia
Cong ty vao thang 01/2026.

Detailed information regarding the timing of the meetings and the contents of the
resolutions/decisions approved by the Board of Directors, ..., was reported by the Board of
Directors in the Corporate Governance Report submitted to the State Securities
Commission and the Hanoi Stock Exchange, and simultaneously disclosed on the
Company's website in January 2020.

3. B4o cdo vé hoat dong ciia Hoi dong quan tri/ Report on the Activities of the
Board of Directors:

a. B4o cdo vé cac giao dich c6 lién quan/ Report on Related party transactions:



Céc giao dich glu’a Tép doan BGI, Cong ty con, Cong ty do Céng ty cb phan Tép doan
BGI nim quyén kiém sodt trén 50% trd 1én vén didu 18 v6i thanh vién Hoi dong quan trj va
nhitng ngudi co li€én quan cua thanh vién Hoi dbng quan tri; glao dich gitta Cong ty v6i
doanh nghiép trong d6 thanh vién Hoi ddng quan tri 1a thanh vién sang lap hodc 1a nguoi
quén ly doanh nghigp trong thoi gian 03 ndm gin nhat trude thoi diém glao dich da duogc
Hoi déng quan tri Bdo céo tinh hinh quan trj 1én UBCK Nha nudc va S¢ giao dich Ching
khoan Ha Noi, ddng thoi cong bd trén website clia Cong ty vao thang 01/2026.

Transactions between BGI Group, its subsidiaries, and companies in which BGI
Group Joint Stock Company controls 50% or more of the charter capital and members of
the Board of Directors and their related persons; transactions between the Company and
enterprises in which members of the Board of Directors are founding members or managers
during the 03 most recent years prior to the transaction time, have been reported by the
Board of Directors in the Corporate Governance Report submitted to the State Securities
Commission and the Hanoi Stock Exchange, and simultaneously disclosed on the
Company's website in January 2020.

b. Bdo cdo vé viéc thwe hién cic ndi dung da thong qua tai Pai hoi dong cb dong
thwong nién nim 2025/ Report on the implementation of Contents approved at the 2025
Annual General Meeting of Shareholders:

Trong nam 2025, Hoi dbng quéan trj da thuong tryc bam sat hoat dong hang ngay va
trén céc linh vyc hoat dong cua Tap doan, tryc tiép chi dao gidm sat Ban Diéu hanh va can
b quan ly trién khai thuc hién cac nghi quyét PHPCD va HDQT trong cac hoat dong san
xudt kinh doanh, dinh huéng chién Iuge, quan 1y va sit dung ngudn von, chi phi,..

In 2025, the Board of Directors remained closely involved in the daily operatzons and
across all business sectors of the Group, providing direct leadership and supervision of the
Management Board and managers in the implementation of resolutions of the General
Meeting of Shareholders and the Board of Directors regarding business and production
activities, strategic orientation, as well as the management and utilization of capital and
expenses, eic..

Céc noi dung dugc thong qua tai Dai hoi dong cb dong thuong nién nam 2025 (theo
nghi quyét 12/2025/NQ-DHDCD ngay 24/06/2025) da dugc Hoi dong quan trj Cong ty thuc
hién hoan tit, chi duy nhat vi€e thye hién tra c6 tirc nam 2024 dy kién hoan thanh ngay
05/06/2026 (theo Nghi quyét s6 03/2026/NQ-HPQT ngay 02/03/2026) va da bao cdo Uy
Ban chitng khoan Nha nuéc, S& Giao dich Chung khodn Ha Noi, Tbng Cong ty Luu ky va
Bu trir chitng khoan Viét Nam va dang trén webtsite ctia Tap doan BGI.

The contents approved at the 2025 Annual General Meeting of Shareholders (under
Resolution No. 12/2025/NO-PHDPCP dated June 24, 2025) have been fully implemented by
the Company's Board of Directors, with the sole exception of the 2024 dividend payment,
which is expected to be completed by June 5, 2026 (pursuant to Resolution No.
03/2026/NQO-HPQT dated March 2, 2026). This matter has been reported fo the State
Securities Commission, the Hanoi Stock Exchange, and the Vietnam Securities Depository
and Clearing Corporation, and has been posted on the BGI Group website.

4. Hoat dong cia tirng thanh vién HPDQT/ Activities of each member of the Board
of Directors:

Bén canh viéc hoan thanh cac trach nhiém chung cia HDQT, céc thanh vién HDQT da
hoan thanh tdt cdc nhiém vy theo sy phan cong, cu thé/ In addition to fulfilling the general
responsibilities of the Board of Directors, the members of the Board of Directors have
successfully completed their assigned tasks, specifically:

+) Chti tich HDQT d& hoan thanh nhiém vu theo quy dinh ctia phap luat doanh nghiép,
Piédu 18 Tap doan trong vi€e triéu tap, t6 chtrc hop ciling nhu phan céng nhiém vu déi vai
ting thanh vién Hoi dong quan tri. Chi tri toan dién cong tac quén tri hoat dong cia Tép
doan.

The Chairman of the Board of Directors has fulfilled the duties in accordance with
corporate laws and the Group's Charter regarding the convening and organizing of
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meetings, as well as the assignment of tasks to each member of the Board of Directors. The
Chairman comprehenszvely presided over the governance of the Group's operations.

+) Thanh vién HDQT ddc 18p hoan thanh nhi¢ém vu theo phan cong cua HDQT, kiém
soét tot cong tac cong bd thong tin theo quy dinh va giam sat, danh gia lién quan dén hoat
dong ctia kiém sodt ndi bo Tap doan, dam bao va dai dién cho quyén loi ctia c6 dong nhé 1&.

Independent Member of the Board of Directors has fulfilled the duties as assigned by
the Board of Directors, effectively controlled information disclosure activities in
accordance with regulations, and supervised and evaluated the Group's internal control
operations, ensuring and representing the interests of minority shareholders.

+) Cac thanh vién HDQT khéc d& hoan thanh cac nhiém vu dugc giao, ¢6 nhitng dong
gop sang tao, kip thoi d6i voi hoat dong chung cia HDQT.

The other members of the Board of Directors have fulfilled their assigned tasks and
made creative and timely contributions to the general activities of the Board of Directors.

5. Hoat dong ciia ciac don vi thuoc Hoi ddng quan tri/ Activities of the Units under
the Board of Directors:

Vién phong Hoi ddng quéan tri hoat dong theo Didu 1 va cac quy ché/quy dinh ndi bd
cua Tp doan BGI, thue hién chirc ndng/nhiém vu theo Quy ché hoat dong clia Vin phong
Hoi ddng quan tri/ The Board of Directors' Office operates in accordance with the Charter
and internal regulations/provisions of BGI Group, performing functions/duties in
compliance with the Regulations on the Operations of the Board of Directors' Office:

+) Thuc hién tham muu cho Hoi dong quén tri trong linh vuc kinh doanh, kiém tra va
soat xét phuong 4n kinh doanh, thdm dinh khéi lugng, chi phi, kiém tra viéc thanh, quyét
toan cac hop dong xay lap, kinh doanh bat dong san.

Advising the Board of Directors in business operations; checking and reviewing
business plans; appraising volumes and costs; and inspecting the payment and final
settlement of construction, installation, and real estate business contracts.

+) Thyuc hién tham muu cho Hoi ddng quan trj trong linh vue ddu tu, ddu thau va quan
Iy du 4n, kiém tra va thAm dinh hoat dong diu tu, ddu thau, quan ly du én ctia Tép doan.

Advising the Board of Directors in the fields of investment, bidding, and project
management, inspecting and appraising the Group's investment, bidding, and project
management activities.

+) Thyc hi¢n tham muu, tu vén cho Hoi dong quan tri trong linh vye phap ché doanh
nghiép va tudn tha phap luét, tuan tha quy ché ndi bo, thAm dinh cong tac nhan sy va tién
lwong, thudng trong Tap doan.

Advising and consulting the Board of Directors on corporate legal matters and
compliance with laws and internal regulations; appraising personnel affairs, salaries, and
bonuses within the Group.

III. Bdo cdo két qua giam sit va danh gia cong tac quan ly, diéu hanh Tap doan
BGI trong nim 2025 va nhiém ky 2021-2026/ Report on the results of monitoring and
evaluating the Management and operation of BGI Group in 2025 and the 2021-2026
term:

Thyc hi¢n chirc ndng giam sat, chi dao Ban didu hanh va can bd quéan ly trong diéu
hanh cong viéc kinh doanh hing ngay cia Tap doan trong nhiém ky 2021- 2026, Hoi dong
quan tri d4nh gia Ban diéu hanh va cén bd quéan ly da didu hanh cong viéc kinh doanh hing
ngay theo ding quy dinh cua phap lut, Didu 16 Tap doan, hop ddng lao dong ky véi Tap
doan va Nghi quyét/Quyét dinh ctia Hoi ddng quan tri.

Performing the function of supervising and directing the Management Board and
managers in the daily business operations of the Group during the 2021-2026 term, the
Board of Directors evaluates that the Management Board and managers have conducted
daily business operations in accordance with the law, the Group’s Charter, labor contracts
signed with the Group, and the resolutions/decisions of the Board of Directors.
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Ban diéu hanh d4 nd lyc thyuc hién nhiém vy thong qua nhitng hoat dong chu yéu/ The
Management Board has exerted efforts to fulfill its duties through the following key
activities:

e Ban didu hanh da tap trung kién toan bd may t6 chirc, hoan thién co ché quan ly, bo
tri nhan sy phtt hop gitp nguoi lao dong xéac dinh r6 trach nhiém trén vi tri cong tac duge t6
chirc phan cong.

The Management Board has focused on consolidating the organizational structure,
perfecting management mechanisms, and arranging appropriate personnel, as a result,
employees have initially identified their clear responsibilities in the positions assigned by
the organization.

e Phén dinh rd trach nhiém, quyén han ciia ting c4 nhan phu trach ciing nhu cla ting
phong/ban, don vi san xuét va cac bd phén c6 lién quan.

Clearly defining the responsibilities and authorities of each individual in charge as
well as each department/division, production unit, and related sections.

o Chu dong bam st didn bién thi truong nhim d8 ra giai phap linh hoat, déng b vé
ngudn vbn, cong nghé, con ngudi va quan tri rii ro dé nang cao hiéu qua kinh doanh.

Proactively monitoring market developments to propose flexible and synchronized
solutions regarding capital sources, technology, human resources, and risk management to
enhance business efficiency.

o Thuyc hién ché do kiém tra chit ch& cong tac ké hoach, tai chinh...dé kip thoi khic
phuc nhitng sai st ton tai.

Implementing a strict inspection regime for planning and financial tasks, etc., to
promptly rectify existing errors and shortcomings.

Tuy nhién, nhiém ky 2021-2026 do tinh hinh khé khén chung cta nen kinh té, dic biét
nam 2021 dai dich covid 19 dién bién phirc tap, anh hudng dén toan céu; nam 2023 lam
phat cao, chinh sach tin dung thit chiit ciia Chinh phi, cong thém ctia cude chién tranh gifta
Nga va Ukraine; ndm 2025 xung dot gifra hai cudng quoc 16n “My va Trung Quoc _cung
v6i d6 cong thém xung dot vii trang tai Trung Dong va Nga-Ukraine tiép tuc gay bét on gia
diu va khi dbt ting cao. T4t ca nhitng khé khan trén anh hudng truc tiép dén hoat dong
SXKD ctia céc doanh nghiép, dic biét 1 kinh doanh bét dong san.

However, during the 2021-2026 term, the general economic difficulties—particularly
the complex developments of the COVID-19 pandemic in 2021 that affected the globe; high
inflation and the Government's tightened credit policies in 2023, coupled with the Russia-
Ukraine war, and in 2025, the conflict between the two superpowers "the US and China,"
along with armed conflicts in the Middle East and the ongoing Russia-Ukraine war causing
instability and rising oil and gas prices—directly impacted the business and production
activities of enterprises, especially in the real estate business.

Tu nhidu nguyén nhan khich quan va chi quan trén nén hau hét céc chi tiéu kinh té
cua Tép doan trong nhiém ky 2021-2026 déu khong hoan thanh ké hoach d& ra. Tuy nhién
Tap doan vin dam bao dugc hoat dong san xudt kinh doanh & 6n dinh, dam bao viéc lam, thu
nhép diy du cho ngudi lao dong va dim bao bao toan vbn cho cb déng.

Due to the various objective and subjective causes mentioned above, most of the
Group’s economic targets for the 2021-2026 term did not fulfill the set plans. However, the
Group still ensured stable business and production activities, guaranteed jobs and full
income for employees, and ensured capital preservation for shareholders.

‘ PH@N THU HAI/ PART TWO
KE HOACH NHIEM KY 2026-2031/ PLAN FOR THE 2026-2031 TERM

1. Phwong hwéng/ Strategic Directions:

V6i nén tang ndi lyc viing chéc Cong ty cb phan Tap doan BGI kién dinh xdy dung
BGI Group tré thanh Tép doan kinh t& tu nhan 16n manh, phat trién theo 03 try ¢t chinh
BAt dong san; X4y lap va San xuét vat liéu xdy dung. Trong d6 B4t dong san chiém ty trong
trén 70%, con lai 14 linh vyc xay lap va san xudt vat liéu xay dung.



With a solid foundation of internal strength, BGI Group Joint Stock Company is
steadfast in building BGI Group into a powerful private economic group, developing based
on three main pillars: Real Estate, Construction and Installation, and Construction
Materials Production. Of which, Real Estate accounts for over 70%, with the remainder
being the fields of construction and installation and construction materials production.

- Tép doan s& tap trung dAu tu cac du 4n bt dong san, phat trién Tap doan thanh doanh
nghié€p kinh doanh bét dong san hang d4u va c6 uy tin trén thi truong, sdn pham bat dong
sdn do Tap doan cung cép s€ hudng t6i su hién dai, nhiéu tién ich véi mong muon ngudi so
hitu san phim bét dong san cta T4p doan s& dugc hudng nhitng gia tri sinh séng va dau tu
t6t nhét.

The Group will focus on investing in real estate projects, developing the Group into a
leading and reputable real estate enterprise in the market; the real estate products provided
by the Group will aim for modernity and diverse amenities, with the desire that the owners
of the Group's real estate products will enjoy the best living and investment values.

- Ngoai cdc du an dang thyc hién, trong ndm 2026 va nhitng nim tiép theo, Téap doan
s& nghién ctru dé tiép tuc dau tu phat trién mot s& du an Khu db thi tai thanh ph Ha Noi,
Hai Phong, Bic Ninh va mot s6 dia phwong tiém nang khéc.

In addition to the ongoing projects mentioned above, in 2026 and subsequent years,
the Group will conduct research to continue investing in and developing a number of Urban
Area projects in Hanoi, Hai Phong, Bac Ninh, and other potential localities.

2. Ké hoach va nhiém vu/ Plans and Missions:

*) Cdc chi tiéu chinh/ Main Targets:

Nam/ Nam/ Nam/ Nam/ Nam/

Chi tiéu/ Targets D(mUv;i:mh Year Year Year Year Year
2026 2027 2028 2029 2030
Téng doanh thu va thu nhép TV ddno/
khac/ Total revenue and it 1.588 | 1.966 | 2.606| 2.726| 2.906
VND billion

other income

Loi nhuén trude thué/ Profit Ty dong/

before tax VND billion =20 da 245 642 i
Loi nhudn sau thué/ Profit Ty dong/

affer tax YND billion 261 389 471 514 543
Thu nhép binh quan nguoi b r?r;gllgn

lao dong/ Average income I§ND & 30 32 34 36 38
e empiayes million/month

Cb tirc/ Dividend % 20 35 35 35 35

*) Cdc bi¢n phdp dong loat thuc hi¢n/ Simultaneously implemented measures:

- Hoi ddng quan tri nhiém ky méi t1ep tuc thuc hién chirc ndng gidm sat, chi dao Ban
diéu hanh va ngudi quan ly khac trong didu hanh cong viéc kinh doanh tuén thi ding quy
dinh cta phap luat, Dleu 1€ Tap doan, hoat dong theo dinh hudng va quyet dinh cua DPai hoi
ddng cb dong; cai tién, hoan thién hon nita cong tac quan tri nhim tlep tuc nang cao chit
lugng va hiéu qua dleu hanh dé dat dugc muc tiéu hoat dong séan xudt kinh doanh, khic
phuc nhiing diém con tdn tai, han ché, phat huy nhitng wu diém trong nhiém ky vira qua.

The Board of Directors for the new term shall continue to perform its functions of
supervising and directing the Board of Management and other managers in business
operations, ensuring compliance with the provisions of the law and the Charter of the
Group, and operating in accordance with the orientations and decisions of the General
Meeting of Shareholders; further improving and perfecting corporate governance to
continue enhancing the quality and efficiency of management to achieve business and
production targets, overcoming existing shortcomings and limitations, and promoting the
strengths achieved in the previous term.
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- Tép trung trién khai cac Du 4n/ Focus on the implementation of Projects:

+ Dy 4n BGI Topaz Downtown (thanh phé Hué), quy md du 4n 13,47 ha, vo6i tong
mutc du tu 634,97 ty ddng: Trién khai hoan thanh 100% HTKT giai doan 1 theo pham vi da
dugc Co quan nha nudce ban giao; Hoan thién 127 can lién ké, shophouse phuc vu cong tac
ban giao cho khéch hang; Hoan thién cong tac didu chinh quy hoach cac tuyén chinh trang
va ban giao mit bing giai doan 2 va trién khai 59 cén lién k& con lai ctia dy an.

BGI Topaz Downtown Project (Hue City), project scale of 13.47 hectares, with a total
investment of VND 634.97 billion: Successfully completed 100% of Phase 1 technical
infrastructure within the scope handed over by State authorities; Completed 127 terrace
houses and shophouses to serve the handover process to customers, Finalized the planning
adjustment for urban renovation routes and the site handover for Phase 2; and implemented
the remaining 59 terrace houses of the project.

+ Dy 4n BGI Diamon Bay (thanh phd Hué), quy md du 4n 24,27 ha, v6i tdng mirc déu
tu 2.208,45 ty dong Trién khai HTKT giai doan 1 pham vi 15,6 ha va thi cong hoan thién
phan x4y tho Khdi VG3, VG2, VGI. Phén d4u cét néc Toa VG2, VG3 va hoan thanh ban
giao vao quy 1/2027 cho khach hang.

BGI Diamond Bay Project (Hue City), project scale of 24.27 hectares, with a total
investment of VND 2,208.45 billion: Implement Phase 1 technical infrastructure within an
area of 15.6 hectares and complete the structural construction (rough-in) for Blocks VG3,
VG2, and VGI. Strive to top out Blocks VG2 and VG3 and finalize the handover to
customers by Quarter 1/2027.

+ Dy 4n Khu d6 thi méi thi trdn Bich Péng (nay 1a phudng Viét Yén, tinh Bic Ninh),
quy md du 4n 30,1 ha: D4 thi cong xong toan bd HTKT va xdy tho hoan thién mat ngoai 53
cdn lién k&, biét thy, shophouse va da ban 391/561 can. Quy 2/2026 ban giao HTKT cho co
quan quan ly Nha nudec.

Bich Dong New Urban Area Project (now Viet Yen Ward, Bac Ninh Province), project
scale of 30.1 hectares: Has completed the entire technical infrastructure and finished the
external structural construction (rough-in) for 53 terrace houses, villas, and shophouses,
with 391/561 units sold. In Quarter 2/2026, the technical infrastructure will be handed over
to the State management authorities.

+ Dy 4n Kién Giang 1, huyén Lé Thiy, tinh Quéng Binh: Trién khai cong tic GPMB,
du kién hoan thanh GPMB va giao dét trong niim 2026.

Kien Giang 1 Project, Le Thuy District, Quang Binh Province: Implement land
clearance activities, expected to complete land clearance and land allocation in 2026.

+ 02 Du an tai Phu Tho 1a Khu nha & ngh1 dudng va dich vu téng ‘hop tai Tiéu khu 1
va Tiéu khu 2 va Dy 4n Khu dén cu tai Tiéu khu I, x& Luong Son: Tiép tuc 1am viéc véi
S6/Ban/Nganh cua Tinh thyc hién tha tuc gia han Hop dong Du an.

02 Projects in Phu Tho, including the Resort Residence and General Services Area at
Sub-zone 1 and Sub-zone 2, and the Residential Area Project at Sub-zone I, Luong Son
Commune: Continue working with the Provincial Departments/Boards/Sectors to implement
the Project Contract extension procedures.

+ 02 Dy 4n NOXH d& xudt ddu tu trong nim 2026/ 02 Social Housing Projects
proposed for investment in 2026:

* Dy 4an NOXH Dan Phuong: Vi quy m6 dy én 1,9 ha (bao gdm: 01 khéi NOXH cao
20 tAng va 01 khdi thwong mai cao 30 thng); tbng muc dau tw hon 1.000 ty dong.

Dan Phuong Social Housing Project: With a project scale of 1.9 hectares (including:
01 social housing block with 20 stories and 01 commercial block with 30 stories), total
investment of over VND 1,000 billion.

* Dy 4n NOXH Hai Duong (86 960 phd L€ Thanh Nghi, phuong Tan Hung, TP.
Hai Phong): V6i quy md dy 4n 9.407,4 m2 (bao gbm: 01 kh6éi NOXH cao 15 tang va 01
khdi thwong mai cao 25 tng); tbng mirc du tur 820 ty ddng.

Hai Duong Social Housing Project (No. 960 Le Thanh Nghi Street, Tan Hung Ward,
Hai Phong City): With a project scale of 9,407.4 m2 (including: 01 social housing block
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with 15 stories and 01 commercial block with 25 stories); total investment of VND 820
billion.

- Hoi ddng quan tri dinh hudng tap trung ngudn lyc tai chinh @& déu gia, ddu thau cac
du 4n c6 sit dung dét tai cac tinh phia Bic nhu: Ha Noi, Bic Ninh, Hai Phong...

The Board of Directors directs the focus of financial resources on the auction and
bidding of land-use projects in Northern provinces, such as Hanoi, Bac Ninh, Hai Phong,
etc...

- Phéi hop cling Ban kiém soét tang cuong hon nita cong tac klem tra gidm sat chit
ch& cdc mit hoat dong cua Téap doan nham phat huy hi€u qua st dyng t6i vu dong vén dau
tu ciia cac cd déng, ddm bao an toan v tai chinh va minh bach hoa céc hoat dong theo diing
qui dinh.

Cooperate with the Supervisory Board to further strengthen strict inspection and
supervision of all the Group's operations to maximize the efficiency of shareholders'
investment capital, ensure financial safety, and enhance operational transparency in
accordance with regulations.

- Quyét liét chi dao T4p doan hoan thanh ké hoach san xuat kinh doanh nam 2026 ngay
sau khi Dai HDCD thong qua va st dung linh hoat ngudn vén nhim t6i wu hoa hiéu qua
mang lai cho Tép doan va c6 dong.

Drastically directing the Group to fulfill the 2026 business and production plan
immediately after approval by the General Meeting of Shareholders (GMS), and flexibly
utilizing capital sources to optzmzze the returns for the Group and its shareholders.

- Cong téc quén tri rui ro: Tang cuong cong tac kiém tra, giam sat, du bao va ngin
ngtra, xut ly kip thoi van d& kho khan phét sinh nhim duy tri, phat trién san xudt kinh doanh.

Strengthen inspection, supervision, forecasting, prevention, and timely handling of
arising difficulties to maintain and develop business and production activities.

- Tiép tuc kién toan co cAu td chirc va nhan sy cac phong ban, ddm bao bd may ludn
nang dong, hiéu qua va tinh gon.

Continue to perfect the organizational structure and personnel of departments,
ensuring a dynamic, effective, and lean apparatus.

- Biy manh tmg dung cong ngh¢ thong tin trong quan tri va hoat dong kinh doanh, ap
dung cong nghé vao hd trg cong tac quan ly.

Promote the application of information technology in governance and business
operations, applying technology to support management activities.

- Chi dao cong tac td chirc hach toan ké toan, thyc hién quan ly tai chinh dam bao
nguyén tac hgp ly, linh hoat, chiit ché va giam thiéu rdi ro dé dem lai hidu qua cao trong sit
dung ngudn vn ctia Tap doan.

Direct the organization of accounting work and implement financial management
while ensuring the following principles: reasonableness, flexibility, strictness, and risk
mitigation to achieve high efficiency in the utilization of the Group's capital.

Trén day 1a ndi dung Béo cdo cia HPQT, kinh trinh DHDCD xem x¢t thong qua.
The above is the Report of the Board of Directors, respectfully submitted to the
General Meeting of Shareholders for consideration and approval.

Tran trong cam on/ Sincerely yours/
T/M HOI PONG QUAN TRI
R /
,' § l X A. .
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BAO CAO PANH GIA CUA THANH VIEN POC LAP HOI PONG QUAN TRI
VE HOAT PONG CUA HQI PONG QUAN TRI
NAM 2025 VA NHIEM KY 2021-2026
INDEPENDENT BOARD MEMBER’S ASSESSMENT REPORT ON THE
ACTIVITIES OF THE BOARD OF DIRECTORS
IN 2025 AND FOR THE 2021-2026 TERM

Panh gid v& hoat dong cia HDQT Tép doan trong nim 2025 va tong két nhiém ky 2021-2026,

thanh vién doc 1ap HDQT nhéan dinh chung nhu sau: In evaluating the performance of the

Board of Directors (BOD) in 2025 and summarizing the 2021-2026 term, the Independent

Board Member presents the following general assessment:

1. Panh gia chung vé hoat dong ciia HDQT/General Assessment of the Board of Directors’

Activities

— V& tuén thii phap luit va quy ché: Theo ké hoach hoat dong cia HPQT, cé4c cong viée
da thuce hién trong ndm 2025 va xuyén sudt nhiém ky tap trung diing theo Nghi quyét clia
Pai hoi ddng cb dong (PHPCP), tuan thi Diéu 1¢ Cong ty, Quy ché quan trj va cac thong
16 chudn muc vé quan tri. Céc thanh vién HDQT d&u thé hién tinh thin trach nhiém siu
séc, tinh chuyén nghiép cao trong viéc bao vé loi ich cua Tép doan/ Regarding legal and
regulatory compliance: In accordance with the BOD's operational plan, all activities
carried out in 2025 and throughout the term adhered to the Resolutions of the General
Meeting of Shareholders (GMS), the Company’s Charter, corporate governance
regulations, and standard corporate governance practices. All BOD members
demonstrated a strong sense of responsibility and high professionalism in safeguarding
the interests of the Group.

~  Vé két qua kinh doanh niim 2025: T4p doan da trai qua mot nim day kho khin va khong
hoan thanh ké hoach san xuét kinh doanh & cdc chi tiéu chinh. Cu thé, téng doanh thu va
thu nhap khac nam 2025 dat 534,7 ty ddng (chi dat 87,1% ké hoach), lgi nhuan trude thué
dat 26,7 ty ddng (dat 44,7% k& hoach) va khong thyuc hién chia cb tic/ Regarding 2025
business results: The Group experienced a challenging year and did not meet the
production and business plan targets across key indicators. Specifically, total revenue and
other income in 2025 reached VND 534.7 billion (achieving only 87.1% of the plan), profit
before tax was VND 26.7 billion (achieving 44.7% of the plan), and no dividend was paid.

_ Vé két qua nhiém ky 2021-2026: Trong ca giai doan, két qua kinh doanh chwa dat cic
chi tiéu ké hoach da dugc phé duyét, doanh thu binh quan 5 nam chi dat khoang 73% ké
hoach. Tuy nhién, diém séng 13 HPQT d4 duy tri dugc xu huéng ting trudng doanh thu
qua cac nam, riéng ndm 2025 doanh thu tdng 340% so v&i ndm 2021, cho thiy quy mo




hoat dong da ting budc duge md rdng/ Regarding the 2021-2026 term results: During
the entire period, business performance did not meet the approved planned targets, with
average revenue over five years reaching approximately 73% of the plan. However, a
highlight is that the BOD maintained an upward trend in revenue over the years, in 2025
alone, revenue increased by about 340% compared to 2021, indicating a gradual recovery
and expansion in business scale.

Nguyén nhin va dinh hwéng: Nguyén nhan khong hoan thanh ké hoach chi yéu do yéu
t§ khach quan nhu kinh t& phuc hdi cham hau COVID-19, thi trudng bat dong san thanh
khoan thap, thu tuc giai phong mit bing kéo dai, thoi tiét bat loi va gia nguyén vt lidu,
chi phi diu vao ting cao. Trudc bbi canh d6, HDQT da dinh hudéng Cong ty diéu hanh
theo hudng thén trong, uu tién bo toan von, kiém soat rui ro tai chinh, va dam bao thu
nhap, viéc lam 6n dinh cho nguoi lao dong. Déu 4n 16n trong nhiém ky 1a HDQT d3 thuc
hién thanh cong 2 dot tang vbn diéu 16 tir 240 ty ddng 1én 960 ty ddng theo ding quy dinh,
tao ngudn lyc cho cic du an/ Causes and orientation: The failure to meet the plan was
mainly due to objective factors such as the slow post-COVID-19 economic recovery, low
liquidity in the real estate market, prolonged site clearance procedures, adverse weather,
and rising raw material and input costs. In this context, the BOD directed the Company
to adopt a prudent management approach, prioritizing capital preservation, financial risk
control, and ensuring stable income and employment for workers. A major milestone
during the term was the BOD's successful execution of two charter capital increases from
VND 240 billion to VND 960 billion in compliance with regulations, generating resources
for projects.

2. Vé viéce giam sat Téng giam dbc va Ban diéu hanh (BPH)/ Supervision of the CEO and
Executive Board
~ Vétbng thé, HPQT da thuc hién rét tbt cOng tdc gidm sat d6i voi BPH, dam bao hoat

dong cia Tap doan di ding dinh huéng chién lugc va diéu chinh kip thoi cac quyét dinh
khi thyc tidn yéu cau/ Overall, the BOD effectively supervised the Executive Board,
ensuring the Group’s operations remained under strict control and aligned with strategic
directions, while making timely adjustments as necessary.

HDQT da d& xuét nhidu giai phap hidu qua, kip thoi dé gitip BDH vuot qua céc thach thic,
dic biét trong viéc thao g& kho khan phép ly va gidi phong mat bang tai cac du 4n trong
diém. Cac thanh vién HPQT thuong xuyén tham du cdc cudc hop cia BDH, chi dong
chia sé kinh nghiém, phén tich va phan bién céc quyét sach dé mang lai giai phap t6i wu
nhét/ The BOD proposed numerous effective and timely solutions to help the Executive
Board overcome challenges, particularly in resolving legal and site clearance difficulties
at key projects. BOD members regularly attended Executive Board meetings, proactively
shared their experience, and analyzed and challenged executive decisions to yield optimal
outcomes for the Group.

HPQT ciing diic biét quan tim dén cc giai phap quan trj rdi ro, hd trg BDH nhén dién
sém céc rii ro thi truong dé duy tri tinh bén viing va bao vé loi ich nha dau tu/ The BOD
placed special emphasis on risk management strategies to help the Executive Board
identify potential market risks early and maintain operational stability and sustainability,
thereby protecting investor interests.



3. V& co clu tb chire/ Organizational Structure
Trong nam 2025, HPQT duy tri co chu gdm 5 thanh vién, trong d6 c6 01 thanh vién doc
1ap. Toan bd céc thanh vien HDQT déu tham gia déy du, tich cuc vao cac hoat dong hoach
dinh, kiém soat tuan thu, phan bién chién Iugc, dam bao tét cac théng 18 quan tri cong ty
chuén muc/ In 2025, the BOD consisted of five members, including one Independent
Member. All members actively and fully participated in planning, compliance monitoring,
strategic review, and ensured adherence to good corporate governance practices.

4. V& co' ché van hanh hoat ddng/ Operational Mechanisms

_ HPQT di td chirc cac cude hop tryc tiép va xin ¥ kién bing vin ban dinh ky, bt thudong
v&i lich trinh cu thé, chuén bj tai liéu ddy du, tuan tha dung quy dinh cta Diéu 1¢ Cong ty
va phép luat/ The BOD held regular and ad hoc in-person meetings and collected written
opinions with clear schedules, comprehensive documentation, and in strict compliance
with the Company’s Charter and applicable laws.

~ Moi van d lién quan dén chién luge, ké hoach kinh doanh, quan trj tai chinh déu dugc
thao ludn, kiém soat chit ch& gitta HDQT va BDH. Céc thay d6i vé& ké hoach dau tu déu
duge nghién ctru doc 14p, cb co sd khoa hoc va phan bién minh bach/ Matters concerning
strategy, business plans, and financial management were closely discussed and controlled
between the BOD and the Executive Board. Changes in investment plans were
independently studied, supported by scientific rationale, and transparently reviewed.

5. Vé két qua cong tic quan tri va giam sat/ Results of Governance and Supervisory

Activities

— HDQT da thuc hién tbt vai trd trong viéc trién khai cdc dinh huéng chién lugc do PHPCD
dé ra. Cac quyét dinh cia HPQT dugc ban hanh ding trinh tu, thAm quyén, kip thoi chi
dao BDH bam sét thuc tién/ The BOD effectively fulfilled its role in implementing strategic
directions approved by the GMS. BOD decisions were issued in accordance with proper
procedures and authority, providing timely guidance for the Executive Board to adhere to
practical realities. w2

- Céc giao dich ctia nguoi ndi bd va bén lién quan dugc kiém soat minh bach. Viéc phan ?ﬂ% )
cOng nhiém vu rd rang gitp HPQT hai hoa dugc lgi ich cua Tép doan va céc ch d(‘)ng, \
ddng thoi giam st hiéu qua 3 tru cot cbt 16i: Bt dong san (BGI Topaz Downtown, BGI .
Diamond Bay, KPT Bich Ddng...), Xay 1ip, va San xudt VAt lidu x4y dung (3 tram tron 4
bé tong mang thuong hi¢u BGImaterial)/ Transactions involving internal persons and ;; 001‘}_‘3
related parties were transparently controlled. Clear task assignment helped the BOD ™"
balance the interests of the Company and its shareholders while effectively supervising
the three core pillars: Real Estate (BGI Topaz Downtown, BGI Diamond Bay, Bich Dong
New Urban Area...), Construction, and Building Materials Production (three concrete
batching plants under the BGImaterial brand).

6. Két luan/ Conclusion
HPQT da thuc hién ddy da chirc ning dai dién chi s hitu trong viéc gidm sat hoat dong
didu hanh, dinh huéng phit hop va chi dao kip thoi d& Tap doan vuot qua giai doan kinh
t€ vo cung kho khan. Nhin chung, két thic nim 2025 va khép lai nhiém ky 2021-2026, du
chiu 4nh hudng ning né tir cac yéu tb kinh t& vi mé khién céc chi tidu loi nhuan khong dat
nhu ky vong, nhung véi tinh than trach nhiém cao, doan két va cin trong, HDQT d4 trién
khai quyét liét cac giai phap bao toan vén, duy tri sw 6n dinh ciia Tap doan. Nhitng nén



tang vé& tai chinh, bd may t chirc va quy d4t du 4n duoc tich lily trong nhiém ky nay s& 1a
tidn d& vitng chéc cho sw bit phé ciia Tap doan BGI trong giai doan tiép theo/ The BOD
effectively carried out its mandate on behalf of shareholders to supervise operations,
provide appropriate guidance, and make timely decisions to help the Company overcome
an extremely difficult economic period. Overall, concluding 2025 and the 2021-2026 term,
despite the severe impacts of macroeconomic factors that caused profit targets to fall short
of expectations, the BOD, with high responsibility, solidarity, and prudence, resolutely
implemented solutions to preserve capital and maintain the Group's stability. The
foundations in finance, organizational structure, and project land banks accumulated
during this term will serve as a solid premise for BGI Group's breakthrough in the next
period.
Tran trong caim on/ Sincerely yours!

Thanh vién doc 1ap HDQT
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BAO CAO CUA BAN KIEM SOAT
REPORT OF THE SUPERVISORY BOARD
V& hoat dong cita Ban kiém soat nim 2025 va nhi¢m ky 2021 — 2026
On the Activities of the Supervisory Board in 2025 and for the 2021 - 2026 Term

Kinh giri: Dai hoi ddng cb dong thuong nién nim 2026
To: The Annual General Meeting of Shareholders 2026

Cdn cu/Persuant to:

- Didu lé té chitc va hoat dong Cong ty 6 phan tap doan BGI (sau ddy goi tiit 1o Cong
)
The Charter of BGI Group Joint Stock Company (hereinafier referred to as the “The
Company”);

- Quy ché hoat dong cua Ban Kiém sodt Cong ty;
The Operational Regulation of the Board of Supervisors,

- Bdo cdo tai chz’n’h (“BCTC”) riéng va Bdo cd? tai chinh hop nhat ndm 2025 cia
Céng ty duoc kiém todn béi Cong ty TNHH Kiém todn va Dinh Gid Viét Nam;
The separate financial statements (“FS”) and consolidated financial statements for
2025 of the Company audited by Vietnam Auditing and Valuation Co., Ltd.;

- Két qua hoat dong kiém tra, gidm sdt ciia Ban Kiém sodt ndm 2025,

The inspection and supervision results of the Board of Supervisors in 2025.

Ban kiém soét béo cdo Dai hoi ddng cd dong (“DHDPCD”) két qué kiém tra, gidm sat cac
mit hoat dong ctia Cong ty ndm 2025 va nhi¢ém ky 2021-2026 cu thé nhu sau:
The Supervisory Board reports to the General Meeting of Shareholders (“GMS ") on the
results of its inspection and supervision of the Company’s operations in 2025 and for the
20212026 term as follows:
A. HOAT PONG CUA BAN KIEM SOAT TRONG NAM 2025/ACTIVITIES OF
THE BOARD OF SUPERVISORS IN 2025
I. Két qua hoat djng ciia Ban kiém soat va Kiém soat vién nim 2025/Performance
results of the Board of Supervisors and Supervisors in 2025
1. Co cAu Té chirc Ban kiém soat/Organizational structure of the Board of
Supervisors
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Thanh vién Ban kiém soat ctia Cong ty trong ndm 2025 bao gbm:
Members of the Board of Supervisors of the Company in 2025 include:

- Ong Nguyén Doin Diing - Trudng Ban kiém soat

Mr. Nguyen Doan Dung - Head of the Board of Supervisors
- Ong Nguyén Hung Cuong - Kiém soat vién

Mr. Nguyen Hung Cuong - Supervisor
- Ong Nguy&n Thé Pong - Kiém soat vién

Mr. Neguyen The Dong - Supervisor

2. Két qua hoat dong ciia Ban kiém soat va Kiém soat vién/Performance results of
the Board of Supervisors and Supervisors:

e Hoat dong ciia Ban Kiém sodt/Activities of the Board of Supervisors

Trong nam 2025, cac Kim soat vién va Ban Kiém soét da thyc hién kiém tra, gidm sat
viéc tuan thu cdc quy dinh ctia phép luat, Didu 16 t6 chic va hoat dong va cac quy ché
ndi bo cua Cong ty trong viée quan 1y, diéu hanh hoat dong san xuét kinh doanh ctia Hoi
ddng quan tri va Ban diéu hanh, cu thé nhu sau:

In 2025, the Supervisors and the Board of Supervisors conducted inspections and
supervision of compliance with legal regulations, the Charter on organization and
operation, and the Company’s internal regulations in the management and
administration of production and business activities by the Board of Directors and the
Executive Board, specifically as follows:

- Pénh gi4 hoat dong ctia HDQT, Ban didu hanh, thim dinh bao céo tai chinh va két

qua hoat dong sdn xuit kinh doanh ctia Cong ty trong ndm 2024; Thong qua cic Bao
c40/Td trinh ctia Ban kiém soét trinh DPHDCD thudng nién 2025;
Evaluated the performance of the Board of Directors and the Executive Board;
appraised the financial statements and the results of the Company’s production and
business activities in 2024, Approved the reports/proposals of the Board of
Supervisors submitted to the 2025 Annual General Meeting of Shareholders,

_ Phéi hop véi HDQT, Ban diéu hanh Cong ty soat xét tai lidu, chudn bj to chuc
DHDCD thuong nién 2025;

Coordinated with the Board of Directors and the Executive Board in reviewing
documents, preparing and organizing the 2025 Annual General Meeting of
Shareholders;

- Hd trg Cong ty trong cdng tac lua chon don vi kiém toan ddc 1ap thuc hién soat xét
va kiém toan cac B4o cdo tai chinh ndm 2025 ctia Cong ty;

Supported the Company in selecting an independent audit firm to conduct the review
and audit of the Company’s 2025 financial statements,

- Kiém tra, glam sat viéc tuin thu cac quy dinh cua phap luat va cta Cong ty trong
quan ly, diéu hanh hoat dong SXKD cta HPQT, Ban Téng Giam ddc;

Inspected and supervised compliance with legal regulations and the Company'’s
regulations in the management and operation of business activities by the Board of
Directors and the Board of Management;
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II.

Xem xét tinh phap ly, trinh tu thu tyc ban hanh cdc Nghi quyét, Quyét dinh cta
HDPQT, Ban Tong Gidm ddc, dam bao tudn thi cac quy dinh ctia phap luat va Diéu
1€ cia Cong ty;

Reviewed the legality, order and procedures for the issuance of Resolutions and
Decisions of the Board of Directors and the Board of Management, ensuring
compliance with legal regulations and the Company’s Charter;

Giam sat, danh gia hoat dong cua HDQT, Ban didu hanh va két qua hoat dong SXKD
cua Cong ty ndm 2025; Tham dinh cic Bao c4o tai chinh quy, ndm 2025 nham danh
gid tinh trung thuc va hgp ly cta cac s6 liéu tai chinh, tudn thu cac chuén myc va
Ché d6 ké toan doanh nghiép Viét Nam, cdc quy dinh ctia phdp ludt hién hanh;
Supervised and evaluated the performance of the Board of Directors, the Executive
Board and the Company’s production and business results in 2025; reviewed the
quarterly and annual financial statements for 2025 to assess the truthfulness and
reasonableness of the financial data, and compliance with Vietnamese Accounting
Standards, the Vietnamese Enterprise Accounting Regime, and current legal
regulations;

Giam sét viéc cong bd thong tin ctia Cong ty theo cac quy dinh cta phap luét;
Supervised the Company’s information disclosure in accordance with legal
regulations,

Tham gia ¥ kién, kién nghi véi HDQT, Ban diéu hanh vé cac vén dé lién quan dén
hoat dong cua Cong ty;

Provided opinions and recommendations to the Board of Directors and the
Executive Board on matters related to the Company’s operations;

Thuc hién cac cong tac khéac theo chitc nang, nhi€ém vy ctia Ban Kiém soat.
Performed other tasks in accordance with the functions and duties of the Board of
Supervisors.

Thi lao ciia Ban kiém sodt/Remuneration of the Board of Supervisors:

Pé nghl Quy cd dong xem tai To trinh vé théng qua quyét toan thu lao ch1 trd cho
Hoi ddng quan tri va Ban kiém soat ndm 2025 dang trinh Dai hoi ddng cd dong.

Shareholders are kindly requested to refer to the Proposal on approval of the
finalization of remuneration payments to the Board of Directors and the Board of
Supervisors for 2025 submitted to the General Meeting of Shareholders.

Cic cugc hop cia Ban Kiém sodt/Meetings of the Board of Supervisors:

Pé nghi Quy c¢b dong xem tai Bao céo tinh hinh quan trj cong ty ndm 2025 cua Cong
ty dugc dang tai trén Website cua Cong ty.

Shareholders are kindly requested to refer to the Company’s 2025 Corporate
Governance Report published on the Company’s website.

Vé sw ph01 hop hoat dong giira Ban Kiém soat véi Hoi dong quén tri, Ban diéu
hanh Céngty/Coordination between the Board of Supervisors, the Board of
Directors and the Executive Board

Ban Kiém soat dd co su phéi hop t6t voi Hoi déng quan tri, Ban diéu hanh Cong ty,
cu thé:
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The Board of Supervisors has maintained good coordination with the Board of
Directors and the Executive Board of the Company, specifically as follows:

Ban Kiém soat dd dugc moi tham dy va tham gia y kién tai cac cudc hop cua HDQT
va cac cugc hop quan trong ctia Ban diéu hanh Cong ty. Dugc tham gia ¥ kién vé
cac vAn dé lién quan dén cong tac quan 1y, diéu hanh hoat dong SXKD cta Cong ty.

The Board of Supervisors was invited to attend and provide opinions at meetings of
the Board of Directors and important meetings of the Executive Board. It also
participated in providing opinions on matters related to the management and
administration of the Company 's production and business activities.

Ban Kiém soat duoc cung cap thong tin, tai li¢u lién quan dén cong tac quan 1y, didu
hanh va tinh hinh tai chinh ctia Cong ty khi c¢6 yéu cau cua Ban kiém soét.

The Supervisory Board was provided with information and documents related to the
Company’s management, operations, and financial position upon its request.

1. Két qua giam sat hoat dong ciia Hoi ddng quan tri/Supervision results of the

Board of Directors

HDPQT Cong ty da chi dao td chire thanh cong DPHDCD thuong nién nam 2025, viéc
t6 chirc PHPCD ctia Cong ty duge thuc hién tuén tht quy dinh cta phap luét va
quy dinh tai Diéu 1¢ Cong ty.

The Board of Directors directed the successful organization of the Company’s 2025
Annual General Meeting of Shareholders, and the organization of the Company’s
General Meeting of Shareholders was carried out in compliance with legal
regulations and the provisions of the Company’s Charter.

Trong ndam 2025, HPQT da t6 chirc cac cude hop truc tiép, ban hanh cac Nghi quyét
va Quyét dinh thong qua tai cac phién hop truc tlep hoic xin ¥ kién bang vin ban
dé thuc hién chtc ning quan tri va chi dao Ban didu hanh trong viéc thyc hién céac
nhiém vu SXKD dugc DHDCD glao Céc Nghi quyét, Quyét dinh cia HPQT ban
hanh dang trinh tu, ding thAm quyén va phu hop cén ctr phap ly theo quy dinh cua
phap luat va cua Cong ty.

In 2025, the Board of Directors held in-person meetings and issued Resolutions and
Decisions adopted at such meetings or by obtaining written opinions in order to
perform its governance functions and direct the Executive Board in carrying out the
production and business tasks assigned by the General Meeting of Shareholders.
The Resolutions and Decisions issued by the Board of Directors were in accordance
with proper procedures, within its authority, and based on appropriate legal
grounds in compliance with the laws and the Company’s regulations.

Trong ndam 2025, Hoi ddng quan trj da théo luan va quyét dinh mot s6 van dé quan
trong sau.:

In 2025, the Board of Directors discussed and decided on the following key matters:

+ Thong qua t11eu tap va lap chuong trinh, ndi dung hop va chuén bi tai lidu hop
Pai hoi ddng cd dong thudng nién nam 2025;

Approved the convening, agenda setting, preparation of meeting contents and
documents for the 2025 Annual General Meeting of Shareholders,
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+ Thong qua Hop ddng Tong thau thi cong xay dung va Hop ddng thi cong xay
dung “goi thau 01: Thi cong xdy dung va cung cp, lap dit thiét bi - cong trinh
HTKT thudc Du 4n Khu d6 thi maéi thi trin Bich Pong, Viét Yén, Bic Giang”;
Approved the EPC Contract and the construction contract for “Package 01:
Construction, supply and installation of equipment — technical infrastructure
works under the Bich Dong New Urban Area Project, Viet Yen, Bac Giang”;

+ Thong qua viéc vay vbn, bao lanh, mé L/C phuc vu hoat dong SXKD cua Cong
ty CP Tap Doan BGI tai BIDV Van Phc;

Approved the borrowings, guarantees, and the L/Cs for the business operations
of BGI Group Joint Stock Company at BIDV Van Phuc;

+ Thong qua khoan vay c4 nhéan Ong Hoang Trong Buc;

Approval of the personal loan of Mr. Hoang Trong Duc;

+ Thong qua tam ing ca nhan phuc vu dAu tu cac du an ctia Cong ty CP Tép doan
BGI,

Approval of personal advance payments for investment in projects of BGI Group
Joint Stock Company;,

+ Thong qua thanh 18p Ban QLDA Khu d6 thi Kién Giang 1, huyén L& Thuy, tinh
Quang Binh;

Approval of the establishment of the Project Management Unit for Kien Giang 1
Urban Area, Le Thuy District, Quang Binh Province,

+ Thong qua gop von va cr ngudi dai dién quan 1y von gop; gop bd sung thém vén
didu 18 theo ty 1& da gop vao Cong ty TNHH HCL;

Approval of capital contribution and appointment of a capital representative;
additional contribution of charter capital in proportion to the existing ownership
ratio in HCL Co., Ltd,

+ Thong qua ban cb phan tai Cong ty CP Tu véAn Handic-DAu tu va Phat trién HN.
Approval of the sale of shares in Handic Consulting — Investment and
Development of Hanoi Joint Stock Company.

Noi dung cu thé cac Nghi quyét, Quyét dinh ciia HPQT: D& nghi Quy cb dong xem
tai Béo cdo quéan tri cong ty nam 2025 clia Cong ty dugc dang tai trén website cua
Cong ty.

The detailed contents of the Board of Directors’ Resolutions and Decisions:

Shareholders are kindly requested to refer to the Company’s 2025 Corporate

Governance Report, which is published on the Company’s website.

Ban Kiém soat danh gia hoat ddng ciia HDQT trong ndm phu hop véi quy dinh cua
Phép luat hién hanh, Piéu 18 va quy ché ndi by cta Cong ty; Thyc hién t6t vai tro
quén 1y, chi dao, giam sat Ban diéu hanh trién khai hoat dong SXKD cua Cong ty.
The Supervisory Board assesses that the Board of Directors’ activities during the
year complied with applicable laws, the Company 's Charter, and internal
regulations; and that the Board of Directors effectively fulfilled its role in
managing, directing, and supervising the Executive Management in the
implementation of the Company’s business and production activities.
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IV. Két qua giam sat hoat djng ciia Ban diéu hanh/Results of the Supervision of the

Management’s Activities

V& thuc hién céc chi tiéu kinh té: Nam 2025 tiép tuc 12 mdt ndm khong dugce thuin
loi v&i Cong ty. Cong ty dd khong hoan thanh ké hoach SXKD dugc DPHDCD giao
& tAt ca céac chi tidu chinh. Téng doanh thu va thu nhip khac ctia Cong ty ndm 2025
la 537,0 ty dong dat 87,5% ké hoach, ting 182,2% so vé&i thyc hién ndm 2024; Loi
nhuan trude thué ndm 2025 ctia Cong ty 14 26,7 ty ddng dat 44,7% ké hoach, tang
145,0% so véi thuc hién ndm 2024. Két qua nay chiu tic dong tir bbi canh kinh té
trong nudce va thé gii con nhiéu bién dong, phuc hdi cham, 1am gia ting ap luc chi
ph1 dAu vao va anh hudng dén hidu qua hoat dong. Ben canh d6, Cong ty chi dong
diéu hanh theo hudéng than trong, uu tién bao toan vbn va kiém soat rii ro tai chinh,
qua do cling anh huong nhét dinh dén mtrc d6 hoan thanh cac chi tiéu loi nhuén theo
ké hoach.

Regarding the achievement of financial targets: 2025 continued to be a challenging
year for the Company. The Company did not meet the business plan targets assigned
by the General Meeting of Shareholders across all key indicators. T otal revenue
and other income in 2025 reached VND 537.0 billion, equivalent to 86.1% of the
plan and an increase of 182.2% compared to 2024. Profit before tax in 2025
amounted to VND 26.7 billion, achieving 44.7% of the plan and increasing by 145%
compared to 2024. These results were impacted by ongoing volatility in both
domestic and global economic conditions, with a slow recovery that increased input
costs and affected operational efficiency. In addition, the Company adopted a
prudent management approach, prioritizing capital preservation and financial risk
control, which also had a certain impact on the level of profit target achievement.

V¢ hoat dong thi cong xay lap:
Regarding construction and installation activities:

+ Thi cong d‘at t1'§n 90% khéi luong phan ha tng va xay dyng hoan thanh 153/211
cin nha lién ké tai Cong trinh du an B(}I Topaz Downtown thudc khu A d6 thi
md&i An Van Duong tai Thtra Thién Hué.

Completed over 90% of the infrastructure works and finished construction of 153

out of 211 townhouses at the BGI Topaz Downtown project in Sub-area 4 of An
Van Duong New Urban Area, Thua Thien Hue Province, Vietnam.

+ Trién khai thi cong san lap mit bang dat 100%, cong trinh HTKT dat 60% tai du
4n BGI Diamond Bay thudc khu E - D6 thi méi An Van Duong, Thira Thién Hué.

Completed 100% of site leveling works and achieved 60% completion of
technical infrastructure at the BGI Diamond Bay project in Sub-area E of An Van
Duong New Urban Area, Thua Thien Hue Province, Vietnam.

4+ Thi cong 100% phan HTKT va hoan thanh x4y dung 51 cdn nha & lién ke twong
Umg dat khoang 50% gia tri khéi luong tai Dy 4n Khu d6 thi méi thi trAn Bich
Dong, huyén Viét Yén, tinh Bic Giang (nay 1a tinh Bic Ninh).

Completed 100% of the technical infrastructure works and fi nished construction
of 51 townhouses, equivalent to approximately 50% of the total contract value,
at the Bich Dong Township New Urban Area Project, Viet Yen District, Bac
Giang Province (now Bac Ninh Province), Vietnam.
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Cong trinh Ha tang k¥ thuat Dy 4n KDT phia Dong Nam thi trin Pong Mo: dang
trién khai thi cong dat khoang 20% gia tri khéi lugng hoan thanh.

The technical infrastructure works of the South-East Dong Mo Township Urban
Area Project: construction is underway, reaching approximately 20% of the
completed work volume.

Céc cong trinh dyu an khéac: Xay dung phan két cAu kién trac (tram thu phi, nha
diéu hanh) dy 4n xay dung dudng cao tdc Bén Luc Long Thanh; Hoan thién va
ban giao dua vao st dung cho Chu d4u tu du 4n try sé Ngan hang Nong nghiép
Chi nhanh Hai Ba Trung, Ha Noi.

Other projects: Construction of structural and architectural works (toll stations
and operation buildings) for the Ben Luc — Long Thanh Expressway project;
completion and handover to the investor for operation of the headquarters of
Agribank — Hai Ba Trung Branch, Hanoi.

V& tinh hinh thuc hién cong tac dau tu cia Cong ty:

Regarding the implementation of the Company’s investment activities:

+

Tai du an chinh trang khu dén cu tai cac 16 CTR11, CTR12 két hop khai thac qu§
dét xen ghép thuoc Khu A - Do thi mdi An Véan Duong, Thira Thién Hué: Cong
ty dang tap trung day manh cong tac ban hang nhdm thu hdi dong tién, phuc vu
t4i dau tu, hoan thién cac hang muc con lai va trién khai cac dy an khac ctia Cong
ty.

At the residential upgrading project at lots CTR11 and CTR12, combined with
the development of infill land within Sub-area A of An Van Duong New Urban
Area, Thua Thien Hue Province, the Company is focusing on accelerating sales
activities to recover cash flow, support reinvestment, complete the remaining
items, and implement the Company’s other projects.

Du 4n Khu db thi phia dong duong Thuy Duong - Thuan An, thuge khu E - D6
thi m6i An Véan Duong (tén thuorng mai BGI Diamond Bay): hi¢n tai di hoan
thanh cong tac gidi phong mat bang, ban giao dAt va hoan thanh cong tac san nén,

ddng thoi thi cong HTKT dat khoang 60%.

The Eastern Thuy Duong — Thuan An Urban Area Project, located in Sub-area
E of An Van Duong New Urban Area (commercially known as BGI Diamond
Bay), has completed site clearance, land handover, and site leveling works, while
technical infrastructure construction has reached approximately 60%
completion.

Dy 4n Khu d6 thi méi thi trdn Bich Pong, huyen Viét Yén, tinh Bic Giang (nay
la unh Bic Ninh): cong tac dau tu thi cong phan HTKT da hoan thanh va dang
trién khai xay dung duge khoang 50% khéi lugng cin nha 1ién ké.

The Bich Dong Township New Urban Area Project, Viet Yen District, Bac Giang
Province (now Bac Ninh Province): the investment and construction of technical
infrastructure have been completed, and approximately 50% of the townhouse
construction works have been carried out.

Du an Khu nha nghl duong va dich vu tong hop tai thi tran Luong Son, tinh Hoa
Binh: Cong ty tiép tuc ph01 hop véi cic S¢, Ban, Nganh cta tinh Hoa Binh dé
th4o g& kho khin vudng mdc trong cong tac GPMB.
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The Resort and Mixed-Use Service Complex Project in Luong Son Township,
Hoa Binh Province: the Company continues to coordinate with relevant
departments and authorities of Hoa Binh Province to resolve difficulties and
obstacles in site clearance.

+ Du 4n Khu d6 thi Kién Giang 1, huyén L¢ Thuy, tinh Quang Binh: Cong ty dang

trién khai viéc diu chinh cao d6 ctia Dy 4n cling nhu xin chi trwong di€u chinh
quy hoach chi tiét 1/500.

Kien Giang 1 Urban Area project, Le Thuy District, Quang Binh Province: T he
Company is currently implementing adjustments to the project’s elevation and
seeking approval for revisions to the detailed 1/500 master plan.

+ Trong nam 2025, Cong ty t1ep tuc trién khai, nghién ctru phat trién cac dy 4n bat

dong san tai cac dia ban tiém ning nhu: Hai Phong, Béc Ninh, Quang Tri, TP.
Hué...
In 2025, the Company continued to implement and explore the development of
real estate projects in potential locations such as Hai Phong, Bac Ninh, Quang
Tri, and Hue City.
Céng tdc kinh doanh vat liéu xdy dung:
Hoat dong san xuat, kinh doanh bé tong thuong pham cua Cong ty duy tri on dinh,
chit 1u0ng san pham dugc kiém soat tot, timg bude cling cb niém tm cua khach hang
va gop phan xay dung thuong hiéu BGImaterial. Linh vuc nay tiép tuc dong gop
tich cuc vao két qua hoat dong chung ctia Tap doan.
Construction materials business: The Company’s production and trading of ready-
mix concrete have remained stable, with product quality well controlled, gradually
strengthening customer trust and contributing to the development of the
BGlmaterial brand. This segment continues to make a positive contribution to the
Group’s overall performance.
Ban Kiém soat d4anh gia Ban diéu hanh da cha dong, hnh hoat trong cong tac didu
hanh hoat ddng SXKD ndm 2025 trong bdi canh kinh té trong nudc va thé glO’l con
nhiéu kho khin, bién dong. Mac du chua hoan thanh céc chi tiéu theo ké hoach,
Cong ty van duy tri hoat dong 0 dn dinh, bao dam viéc lam va thu nhép cho ngudi lao
dong.
The Supervisory Board evaluates that the Executive Management has been
proactive and flexible in managing production and business operations in 2025,
amid ongoing difficulties and volatility in both domestic and global economies.
Although the Company has not fully achieved its planned targets, it has maintained
stable operations and ensured employment and income for its employees.
Thim dinh Bdo cdo tai chinh nim 2025/Assessment of the 2025 Financial
Statements
Cong tac lap va kiém toan Bdo cdo tai chinh/Preparation and Audit of the
Financial Statements

- Béo cdo tai chinh riéng va Béo cdo tai chinh hop nhit nim 2025 ctia Cong ty dugc

Iap phu hop véi cac chudn muc va ché do ké toan Viét Nam hién hanh, va da dugc
kiém toan boi Cong ty TNHH Kiém toan va Dinh gid Viét Nam. Kiém toan vién
dua ra ¥ kién chép nhén toan phin ddi véi Béo cdo tai chinh kidm toan. Pong thoi,
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kidm todn vién c6 néu mot van d& cAn nhin manh trong Bdo cdo tai chinh. Tuy
nhién, vin dé nay khong lam dnh hudng dén ¥ kién kiém toan. Toan vin Béo céo
tai chinh kiém todn di duoc cong bd trén website ctia Cong ty.

The Company’s separate and consolidated financial statements for 2025 were
prepared in accordance with the prevailing Vietnamese accounting standards and
regulations, and were audited by Vietnam Auditing and Valuation Co., Ltd. The
auditor issued an unqualified opinion on the financial statements. The auditor also
included an Emphasis of Matter paragraph, however, this matter does not affect the
audit opinion. The full audited financial statements have been published on the
Company’s website.

Ban Kiém soat ddng y véi Bao céo tai chinh riéng va BCTC hop nhét ndm 2025 cla
Cong ty di duge Cong ty TNHH Kiém toan va Dinh Gid Viét Nam kiém ton.

The Supervisory Board agrees with the Company’s separate and consolidated
financial statements for 2025 as audited by Vietnam Auditing and Valuation Co.,
Ltd. .

. Cac chi tiéu trén Bao cdo tai chinh riéng va hop nhit/Key Figures in the Separate

and Consolidated Financial Statements

D§ nghi Quy c6 dong xem tai Béo cdo tai chinh riéng va Béo cao tai chinh hop nhét
kiém toan nim 2025 ctia Cong ty dugc ding tai trén website ctia Cong ty.
Shareholders are kindly requested to refer to the Company’s audited separate and
consolidated financial statements for 2025, which are published on the Company’s
website.

VI.D4nh gia két qui thwe hi¢n Nghi quyét DHDCD niim 2025/Evaluation of the

Implementation of the 2025 General Meeting of Shareholders’ Resolution

1. Thue hién cac chi ticu kinh té niim 2025/Implementation of the 2025 Financial

Targets
Don vi tinh/Unit: Ty dong/Billion VND
K¢ hoach 2025 Thye hién 2025/The 2025
theo NQDHCD Actual
(Hop nhat)/The
Cgia 2025 Plan in Ty 1€ % hoan
Chi ticu/Targets accordance with | Gid tri/ | thanh so véi
the GMS Value KH/% of Plan
Resolution Achievement
(Consolidated)
Téng doanh thu va thu nhap
khéac/Total revenue and other income 613,60 537,00 87,50%
Loinhuén trudc thué/Profit before tax 59,70 26,70 44,70%
Loi nhudn sau thué/Profit after tax 51,10 23,05 45,10%
Cé trc dy kién (%)/Expected 5.0% ] 0,0%
| dividend

(Sé liéu theo Bdo cdo tai chinh hop nhdt ndm 2025 da dwoc kiém todn)
(Figures are based on the audited consolidated financial statements for 2025)

2. Két qua thwe hién cdc ndi dung khac/Results of the implementation of other

matters
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Cong ty thyc hién tuan tht cdc ndi dung da duge PHDCD thuong nién nam 2025
thong qua, cu thé:

The Company has complied with the matters approved at the 2025 Annual General
Meeting of Shareholders, specifically as follows:

- Phén phéi loi nhuin sau thué 2024: Cong ty da thuc hién trich lap quy khen thuong
phtc loi; Té chire trién khai ké hoach chi tra ¢6 tirc 2024 cho co dong, du kién ngay
thanh toan la 05/06/2026;

Distribution of after-tax profit for 2024: The Company has made appropriations (o
the bonus and welfare fund; and implemented the plan for payment of 2024
dividends to shareholders, with the expected payment date of 5 June 2026,

_ Thuc hién quyét toan thi lao chi trd cho HDQT va BKS theo Nghi quyét PHPCD
2025;

Finalization of remuneration paid to the Board of Directors and the Supervisory
Board in accordance with the 2025 GMS Resolution,

- Lua chon Cong ty TNHH Kiém toan va Pinh gia Viét Nam 1a don vi kiém toan doc
1ap thyc hién soat xét, kiém todn BCTC nidm 2025 ctia Cong ty;
Appointment of Vietnam Auditing and Valuation Co., Ltd. as the independent
auditor to conduct the review and audit of the Company’s 2025 financial statements,

B. TONG KET HOAT PONG CUA BAN KIEM SOAT NHIEM KY 2021-2026/
SUMMARY OF THE ACTIVITIES OF THE SUPERVISORY BOARD FOR THE
2021-2026 TERM

I. Hoat dong ctia Ban kiém soat/Activities of the Supervisory Board
1. Nhan su ctiia Ban kiém soat/Members of the Supervisory Board
Nhan su ctia Ban kiém soat theo phé duyét cia DPHDCD nhiém ky 2021 — 2026 la:
- Ong Nguyén Dodn Diing - Truéng Ban kiém soét
- Ong Nguyén Hung Cudng - Kiém soét vién
- Ong Khtic Ngoc Thanh - Kiém soét vién
The members of the Supervisory Board for the 2021-2026 term, as approved by the
General Meeting of Shareholders, are as follows:
- Mr. Nguyen Doan Dung - Head of the Supervisory Board
- Mr. Nguyen Hung Cuong - Member of the Supervisory Board
- Mr. Khuc Ngoc Thanh - Member of the Supervisory Board

PHDCD thudng nién nam 2024 thong qua don tir nhiém cua kiém soét vién Ong Khuc
Ngoc Thanh, thong qua bau Ong Nguyén Thé Pdng lam kiém soat vién thay thé.

Céc kiém soét vién soat déu thuc hién cong viée theo ding chire nang, nhlem vy; ddm
béo trung thuc, khdch quan, tudn thi cic quy dinh cta phép luat, Piéu 18 t6 chirc hoat
dong, Quy ché quén trj ctia cong ty.

The 2024 Annual General Meeting of Shareholders approved the resignation of Mr.
Khuc Ngoc Thanh as a member of the Supervisory Board and elected Mr. Nguyen The
Dong as his replacement.
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All members of the Supervisory Board have performed their duties in accordance with
their functions and responsibilities, ensuring integrity, objectivity, and compliance with
applicable laws, the Company’s Charter, and its corporate governance regulations.

2.

IL

Hoat dong cia Ban kiém soat/Activities of the Supervisory Board

Trong nhi¢m ky, Ban kiém soat d3 thuc hién cac cong viéc theo chuc nang, nhi¢ém
vu quy dinh tai Piéu 18 Cong ty, Luat Doanh nghiép va béo céo céac cb dong két qua
hoat dong tai DPHDCD thuong nién hang nam.

During the term, the Supervisory Board has performed its duties in accordance with
its functions and responsibilities as prescribed in the Company’s Charter and the
Law on Enterprises, and has reported its performance results to shareholders at the
Annual General Meeting of Shareholders each year.

Ban Kiém soat da ludn ¢ su phdi hop tét véi HDQT, Ban diéu hanh Cong ty.
The Supervisory Board has maintained effective coordination with the Board of
Directors and the Company’s Management.

Nhiing ton tai, han ché/Limitations and sho; fcomings: Phén 16n kiém soat vién con
kiém nhiém cdng viéc khac nén cong tac nim bat thong tin phuc vu cho hoat dong
kidm tra, kiém soat nhiéu khi chua kip thoi, chua day du.

Most members of the Supervisory Board hold concurrent positions, which at times
results in delays and incomplete access to information necessary for inspection and
supervision activities.

Két qua giam sat hoat djng cia Hoi ddng quan tri/Results of the Supervision of
the Board of Directors’ Activities

Hoi dong quéan tri da td chire cac cude hop dinh ky va bt thuong theo quy dinh cta
Diéu 1¢ va quy ché td chirc hoat dong ctia Cong ty.

The Board of Directors has held regular and ad hoc meetings in accordance with
the Company’s Charter and its internal regulations on organization and operations.

Hoi dong quan tri dd ban hanh cac Nghi quyet va Quyet dinh lién quan dén hoat dong
cua Cong ty trong pham vi trach nhiém va thAm quyén cua HDQT dap ung cong tac
quén ly, diéu hanh hoat dong SXKD cua Cong ty. Céac Nghi quyét, Quyét dinh ctia
HDQT ban hanh dang trinh tu, ding thim quyén va phu hgp cin ct phép 1y theo
quy dinh cua phap luét va cia Cong ty.

The Board of Directors has issued Resolutions and Decisions related to the
Company’s operations within its roles and authority, meeting the requirements for
managing and operating the Company’s business activities. Such Resolutions and
Decisions were issued in accordance with proper procedures, within the appropriate
authority, and in compliance with applicable legal regulations and the Company s
internal rules.

HDQT da thuc hién chi dao, giam sat hoat dong cua Ban didu hanh trong viéc trién
khai thuc hién Nghi quyét cta DHDCD thuong nién. Hoi ddng quan trj cing Ban
diéu hanh da thdo go xtr 1y cac van dé vé san xudt, tai chmh giup Cong ty vuot qua
kh6 khin, phat trién 6n dinh, tao tidn dé cho nhitng ndm tiép theo.

The Board of Directors has directed and supervised the Management in
implementing the resolutions of the Annual General Meeting of Shareholders. The
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Board of Directors, together with the Management, has addressed and resolved
issues related to production and finance, helping the Company overcome difficulties,

maintain stable development, and lay the foundation for subsequent years.

—  (Céc thanh vién HPQT déu c6 tinh than trach nhiém, phat huy dugc vai tro quén ly,
diéu hanh doanh nghiép.
All members of the Board of Directors have demonstrated a strong sense of
responsibility and effectively fulfilled their roles in managing and overseeing the
Company’s operations.

I11. Két qua giam sat hoat dong clia Ban diéu hanh/Results of the Supervision of the

Muanagement Board’s Activities

1. Két qua kinh doanh tir nim 2021-2026/Business Results for the period 2021-

2026
Don vi/Unit: ty dong/billion VND
Niam 2021/ Year 2021 Nim 2022/ Year 2022 Niam 2023/ Year 2023
Chi tidu/Targets TH/KH TH/KH TH/KH
Wlarg KH/ | TH/ | /Actual| KH/ | TH/ | /Actual | KH/ | TH/ | /Actual
Plan | Actual | vs Plan | Plan | Actual | vs Plan | Plan | Actual | Vs Plan
(%) (%) (%)
Téng doanh thu
va thu nhap
khac/Total 355,9 | 157,1 441% | 4303 | 3279 | 76,2% | 416,6 | 373,7 89,7%
revenue and
Other Income
Loi nhudn trude
thué/Profit before 26,9 149 | 554% 66,7 12,9 19,3% 86,8 48,3 | 55,6%
tax
Cd tic (du
kién)/Expected 10% i 0,0% 10% ) 0,0% 15% 5% | 33,3%
Dividend
Nam 2024/ Year 2024 Niam 2025/ Year 2025
. TH/KH
Chi tiéu/Targets KH/ TH/ | /Actual KH/ TH/ TH/KH
g /Actual vs
Plan Actual | vs Plan Plan Actual °
(%) Plan (%)
Tdng doanh thu va thu nhap
khac/Total revenue and Other 427,0 2947 69,0% 613,6 537,0 87,5%
Income
Lq1 r}hu'z_m trude thué/Profit 81.2 18,4 22.7% 59,7 26,7 44.7%
before tax
I(;(i)vtilézégu kién)/Expected 8% 50/, 63% 50, ) 0,0%

Cin ctr s6 liéu tdng hop, trong giai doan 2021-2026, két qua hoat dong SXKD cua Cong
ty chua dat céc chi tiéu ké hoach di duoc phé duyét, do d6 mtrc d6 hoan thanh muc tiéu
chung cua cé giai doan con han ché. Doanh thu binh quan 5 nam dat khoang 73% ké
hoach. Tuy nhién, doanh thu c6 xu huéng ting qua cac nam; riéng nam 2025 tdng
khoang 175% so v&i ndm 2021, cho thdy hoat dong kinh doanh da timg budc phuc hoi

va mé rong quy mo.
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Based on the aggregated data, during the period 20212026, the Company’s business
performance did not meet the approved targets, therefore, the overall achievement of
the period’s objectives remained limited. The average revenue over the five-year period
reached approximately 73% of the plan. However, revenue showed an upward trend
over the years, in particular, revenue in 2025 increased by approximately 175%
compared to 2021, indicating that business operations have gradually recovered and
expanded in scale

Déi v6i chi tidu loi nhuan trude thué, két qua thuc hién chua dat ké hoach va chu yéu
duy tri & mtrc thip dén trung binh, phan 4nh hiéu qua hoat dong chua theo kip toc do
tdng trudng doanh thu. Péng thoi, Cong ty van chiu ap lyc tur chi phi dAu vao va bién
dong thi truong, qua d6 anh hudng dén kha ning sinh 10i.

Regarding profit before tax, actual results did not meet the plan and were generally
maintained at a low to moderate level, reflecting that operational efficiency has not kept
pace with revenue growth. At the same time, the Company continues (o face pressure
from input costs and market fluctuations, which has affected its profitability.

Nguyén nhan chu yéu xudt phat tir cc yéu t6 khach quan, tao ra nhiing tac dong bat loi
dbi voi hoat dong cua Cong ty. Cu thé, trong bdi canh héu COVID-19, qué trinh phuc
hoi kinh té dién ra cham va chua dong déu, kéo theo nhu cau thi trudng suy gidm. Bén
canh do, tinh hinh dia chinh tri qubc té tiép tuc dién bién phirc tap, lam gla tang bién
dong gia ca, chi ph1 dau vao va giy glan doan chudi cung ing. Nhitng yéu t6 nay da tc
dong truc tiép dén hoat dong san xuét kinh doanh, 1am thu hep bién lgi nhuan va anh
huong dén mirc d6 hoan thanh cac chi tiéu ké hoach da dé ra.

The primary causes stem from external factors that have adversely affected the
Company’s operations. Specifically, in the post-COVID-19 context, the economic
recovery has been slow and uneven, leading to a decline in market demand. In addition,
the international geopolitical situation has remained complex, resulting in increased
price volatility, rising input costs, and disruptions to supply chains. T hese factors have
directly impacted business operations, narrowed profit margins, and affected the
achievement of the planned targets.

2. Cong tac tai chinh, ké toan/Financial and accounting activities

- Trong nhiém ky vira qua, Cong ty da thuc hién 02 lan tang vén didu 1&: tr 240 ty ddng
1én 480 ty dong vao ngay 29/11/2021, va tir 480 ty dong 1én 960 ty dong Vao ngay
26/12/2023. Vén didu 1& hién nay ctia Cong ty 1a 960 ty ddng. Cong tac ting von didu
1¢ dugc Cong ty thuc hién theo dung quy dinh.

- During the past term, the Company completed two charter capital increases: from
VND 240 billion to VND 480 billion on November 29, 2021, and from VND 480
billion to VND 960 billion on December 26, 2023. The Company’s current charter
capital is VND 960 billion. These capital increases were carried out in compliance
with applicable laws and regulations.

- Cong ty da st dung toan bd s6 tién thu duoc tir cdc dot phat hanh c¢b phiéu ting vbn
didu 18 dé dau tu vao cac dy 4n da duge PHDCD phé duyét. Vige gidi ngan duoc thuc
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hién pht hop voi tién do trién khai dy 4n; ddng thi, Cong ty béo céo ddy di, kip thoi
vé tinh hinh st dung vén thu duge tir cac dot chao ban theo quy dinh.

The Company has utilized the entire proceeds from the share issuances for charter
capital increases to invest in projects approved by the General Meeting of
Shareholders. Disbursement has been carried out in line with project implementation
progress, at the same time, the Company has fully and timely reported on the use of
proceeds from such offerings in accordance with regulations.

Thyc hién 14p Béo céo tai chinh theo dung Chuin myuc va Ché d6 ké toan Viét Nam,
dam bao dung thoi han; ddng thoi 1ap cc béo cao phuc vu cong tac quan ly. Tiép tuc
hoan thién hé théng ké toan, ning cao ning lyc quén tri tai chinh va tdng cudng kiém
soat gia thanh, chi phi hiéu qua.

The Company prepares financial statements in compliance with Vietnamese
Accounting Standards and the applicable accounting regime, ensuring timely
submission, and prepares management reports. It also continues to improve its
accounting system, enhance financial management capacity, and strengthen cost and
expense control.
~ Béo céo tai chinh ban nién va Béo céo tai chinh cdc ndm cua nhi¢m ky duoc thuc
hién soat xét va kiém toan bai Cong ty kiém toan uy tin va la don vi da duoc Uy ban
Ching khoan Nha nuéce chép thuan kiém toan Cong ty niém yét.
The semi-annual and annual financial statements during the term have been
reviewed and audited by a reputable audit firm approved by the State Securities
Commission of Vietnam to audit listed companies.
3. Hoat dong dau tu/Investment Activities
Cong ty da trién khai thuc hién dAu tu, phét trién va kinh doanh céc dy 4n bt dong san
c6 tiém ning, voi gia tri 16n va duge thong qua tai DHDCD nhiém ky 2021-2026 nhu
Du 4n chinh trang khu dan cu tai 16 CTR 11, CTR12 va khai thac quy d4t xen ghép thude
khu A - D6 thi méi An Van Duong, Thira Thién Hué (tén thuong mai BGI Topaz
Downtown); Du 4n Khu d6 thi phia dong duong Thuy Duong - Thuan An, thude khu E
-bo thl m&i An Van Duong (t8n thuong mai BGI Diamond Bay); Dy 4n Khu d6 thi mdi
thi trAn Bich Pdng, huyén Viét Yén, tinh Bic Giang; va hién nay, Cong ty dang tiép tuc
trién khai, ngh1en ctiiu phat trién cac dy 4n bat dong san tai cac dia ban tiém ning nhu:
Hai Phong, Béc Ninh, Quang tri, TP. Hué...

The Company has implemented the investment, development, and business of high-potential
and large-scale real estate projects approved by the General Meeting of Shareholders for
the 2021 - 2026 term, including: the Residential Area Redevelopment Project at plots
CTRI1 and CTRI2 and the development of interspersed land plots in Zone A - An Van
Duong New Urban Area, Thua Thien Hue (commercial name: BGI Topaz Downtown); the
Urban Area Project east of Thuy Duong - Thuan An Road, in Zone E - An Van Duong New
Urban Area (commercial name: BGI Diamond Bay); and the New Urban Area Project in
Bich Dong Town, Viet Yen District, Bac Giang Province. Currently, the Company is
continuing to implement and explore the development of real estate projects in potential
locations such as Hai Phong, Bac Ninh, Quang Tri, and Hue City.

14/16



4. Hoat dong thi cong xay lip va kinh doanh vét li¢u xay dung/Construction and
Building Materials Operations

Trong nhi¢m ky vira qua, Cong ty truc tlep dam nhan vai tro tong thiu xay lap tai cac
du an bat dong san do Cong ty 1am chu dau tu, qua d6 phat huy hiéu qué loi thé phéap ly
va nguon luc du 4n. Dong thoi, Cong ty chi dong tham gia déu thau cac cong trinh c6
ngudn von 10 1ang, kha nang giai ngan t5t nham tao viéc lam, duy tri dong tién va dap
ting nhu ciu vbn cho hoat dong san xudt kinh doanh.

During the past term, the Company directly assumed the role of general contractor for
construction works in real estate projects in which it acted as the investor, thereby
effectively leveraging the projects’ legal advantages and resources. At the same time,
the Company proactively participated in bidding for construction contracts with clear
funding sources and strong disbursement capacity, in order to generate employment,
maintain cash flow, and meet the capital requirements for its business operations.

Song song v&i hoat ding Kay ldp, Cong ty tirng budc phat trién mang san xuat, klnh
doanh bé tong thuong pham tap trung dau tu hé théng tram tron dé chu dong nguon
cung cho céac du an. Dén nay, Cong ty da dau tu duoc 03 tram tron bé tong. San phdm
bé tong thuong phim mang thuong hiéu BGImaterial dugc thi turong doén nhéan tich cuc,
dic biét tai cac khu vuc nhu Hué va Dong Nai, qua do ting budc khing dinh chit lugng
san pham va uy tin cua Cong ty trén thi t1uong Trong giai doan 2022-2025, hoat dong
san xuét kinh doanh bé tong thuong pham dong gbp binh quan khoang 120 ty dong
doanh thu mdi nim vao téng doanh thu hop nhét ciia Cong ty.

Alongside construction activities, the Company has gradually developed its ready-mix
concrete production and trading segment, focusing on investing in batching plant
systems o proactively secure supply for its projects. To date, the Company has invested
in three concrete batching plants. Ready-mix concrete products under the BGImaterial
brand have been well received by the market, particularly in areas such as Hue and
Dong Nai, thereby progressively affirming product quality and the Company’s
reputation in the market. During the 2022-2025 period, the ready-mix concrete segment
contributed an average of approximately VND 120 billion in annual revenue to the
Company’s consolidated revenue.
5. Thuc hién cic ndi dung khac dwge thong qua tai Nghi quyét PHDCD cac
nim/Implementation of other matters approved in GMS resolutions of prior years
Cong ty thyc hién tuan tht cdc ndi dung duge PHDCD thudng nién cac nam trong nhiém
ky vua qua thong qua. Cu thé:
The Company has complied with the matters approved at the Annual General Meetings
of Shareholders during the past term. Specifically:

- Thanh toan thu lao cho HPQT, BKS; Trich 1dp cac quy va chi tra ¢d tie hang nim.

The Company makes remuneration payments to the Board of Directors and the
Supervisory Board, appropriates funds, and pays dividends annually.

~ Luya chon don vi kiem toan dc 1ap thuc hi¢n soat xet va kiém toan BCTC hang nam.

Appointment of an independent auditor to conduct the review and audit of the annual
financial statements.
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- Thuyec hién ting v6n diéu 1& ctia Cong ty tir 240 ty ddng 1én 960 ty dong.

Increase of the Company’s charter capital from VND 240 billion to VND 960 billion.
- Céc ndi dung khac tai Nghi quyét DHDCD thudng nién cac nam.

Other matters in the resolutions of the Annual General Meetings of Shareholders for

each year.
Trén day la Béo céo cua Ban kiém soat nhiém ky 2021-2026, kinh trinh Dai hoi déng
cd dong xem xét thong qua. Ban kiém so4t tran trong cam on su hop tac, gitp dd, tao
diéu kién thuan loi cia Quy ¢ dong, Hoi ddng quan tri, Ban diéu hanh Cong ty trong
sudt nhiém ky vira qua.
The above is the report of the Supervisory Board for the 2021-2026 term, respectfully
submitted to the General Meeting of Shareholders for consideration and approval. The
Supervisory Board sincerely appreciates the cooperation, support, and facilitation
provided by the shareholders, the Board of Directors, and the Company's Management
throughout the past term.
Céc kiém so4t vién Ban kiém soat xin dugc tr nhiém khi c6 Ban kiém soat méi duogc
bau.
The members of the Supervisory Board hereby tender their resignations upon the
election of a new Supervisory Board.

Tran trong cam on.
Yours sincerely.
TM. BAN KIEM SOAT

ON BEHALF OF THE SUPERVISORY BOARD
TRUONG BAN

Noi nhdn/Recipient:

- DHDCPD thuong nién ndm 2026;
The AGM 2026,

- Luu HCNSPC.

For filing: Admin, HR & Legal Dept.

yen Doan Dung
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CONG HOA XA HQI CHU NGHIA VIET NAM
THE SOCIALIST REPUBLIC OF VIETNAM
Doc lap - Tw do - Hanh phue

Best invest, best value

BAN KIEM SOAT Independence-Freedom-Happiness
SUPERVISORY BOARD
S6: 9.8 12026/TTr-BKS Ha Noi, ngay | 5 thang 5 néim 2026
No: 9‘*& /2026/TTr-BKS Ha Noi, May /.5...2026
TO TRINH/PROPOSAL

V/v: Lwa chon Cong ty kiém toan ddc lap thwe hién soat xét
va kiém toan Béo cdo tai chinh nim 2026
Re: Selection of an Independent Auditor for the Review and Audit of the 2026
Financial Statements

Kinh gti: Dai hoi ddng c6 dong thwong nién nim 2026
To: The Annual General Meeting of Shareholders 2026

Can cu/Persuant to:

Ludt doanh nghiép s8 59/2020/QH14 ngay 17/06/2020 vi cdc vin ban hwéng dén thi
hanh;

The Law on Enterprises No. 59/2020/QHI14 dated 17 June 2020 and its guiding
documents for implementation,

Ludt chimg khodn s6 54/2019/QH14 ngay 26/11/2019 va cdc vin ban hudng dan thi
hanh;

The Law on Securities No. 54/2019/QH14 dated 26 November 2019 and its guiding
documents for implementation,

Diéu Ié 16 chitc va hoat dong ciia Cong ty ¢6 phan Tdp doan BGI;

The Charter of BGI Group Joint Stock Company,

Két qud thdam tra ctia Ban kiém sodt vé cong tdc ldp va kiém todn bdo cdo tai chmh
néiim 2025 ciia Cong ty cé phan Tdp doan BGI,
The Report of the Supervisory Board on the examination of the preparation and audit ™
of the 2025 financial statements of BGI Group Joint Stock Company.

Ban Kiém soat Cong ty c6 phan Tap doan BGI kinh trinh Dai hoi ddng cb dong thuong
nién ndm 2026 thong qua ndi dung sau:

The Supervisory Board of BGI Group Joint Stock Company respectfully submits to the
2026 Annual General Meeting of Shareholders for approval the following:

Dai hoi dong cb dong ty quyén cho Hoi ddng quan trj Cong ty quyét dinh lya chon mot
cong ty trong danh sach cong ty kiém toan duoc chip thuan kiém toan cho don vi ¢6 loi
ich cong chung thudc linh vyc chirng khoan ndm 2026 dé soat xét bdo cdo tai chinh ban
nién va kiém toan béo céo tai chinh nam 2026 cua Cong ty.
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The General Meeting of Shareholders authorizes the Board of Directors to select one
auditing firm from the list of audit firms approved to audit public interest entities in the
securities sector for 2026 to conduct the semi-annual financial statements review and
the audit of the Company’s 2026 financial statements.

Kinh trinh Pai hoi dong cd dong xem xét thong qua.

Respectfully submitted to the General Meeting of Shareholders for consideration and
approval.

Tran trong cam on.

Yours sincerely.

TM. BAN KIEM SOAT
ON BEHALF OF THE SUPERVISORY BOARD

TRUONG BAN
o HEAD OF THE BOARD
Noi nhan/Recipient: Lt
- DHDPCP thuwong nién ndm 2026;
The AGM 2026; -y
- Luu HCNSPC.

For filing: Admin, HR & Legal Dept.

=2
SON T INE ‘Doén Diing
“““Nguyen Doan Dung
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

TAP POAN BGI Poc lap - Tw do - Hanh phiic
BGI GROUP JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM
COMPANY Independence - Freedom - Happiness

Sé (No):g j /2026/TTr-HPQT Ha Néi, ngay (day) /5?hdng (month)é/ nam (year) 2026

TO TRINH
PROPOSAL
V/v: Thong qua Bao cao tai chinh da dwerc kiém toan nim 2025
Re: Approval of the audited financial statements for the year 2025

Kinh giri: PAI HOI PONG CO PONG CONG TY CO PHAN TAP POAN BGI
To: THE GENERAL MEETING OF SHAREHOLDERS OF BGI GROUP JOINT
STOCK COMPANY

- Can cib Didu 1¢ t8 chitc va hoat déng ciia Cong ty ¢6 phan Tdp doan BGI;
Pursuant to the Charter on Organization and Operation of BGI Group Joint Stock
Company;

- Cdn cik Bdo cdo tai chinh ndm 2025 da dwoc kiém todn,
Pursuant to the audited Financial Statements for the year 2025,

HDQT Céng ty cb phn Tap doan BGI kinh trinh DHDPCD thong qua ndi dung Bao céo tai
chinh riéng va Bao céo tai chinh hop nhit ndm 2025 da dugc kiém toan bsi Cong ty TNHH
kiém toan va dinh gia Viét Nam, dugc Ban kiém soét cong ty kiém tra va dd dugc cong bd
thong tin cong khai theo quy dinh.

The Board of Directors of BGI Group Joint Stock Company hereby submits to the General
Meeting of Shareholders for approval of the Separate Financial Statements and Consolidated
Financial Statements for the year 2025, which have been audited by Vietnam Auditing and
Evaluation Company Limited (VAE), reviewed by the Supervisory Board, and pubhcly i T

disclosed in accordance with apphcable regulatlons

Fmancnal Statements include):

1. Béo céo ciia Hoi ddng quan tri va Ban Téng Gidm dbc (Report of the Board of Dlrectors\ E/ S
and the Board of General Directors). e

2. Béo c4o Kiém toan doc 1ap (Independent Auditor's Report).

3. Bang can dbi ké toan (Statement of Financial Position).

4. Bao céo két qua hoat dong kinh doanh (Statement of Profit or Loss and Other
Comprehensive Income).

5. Bd4o cdo luu chuyén tién té (Statement of Cash Flows).

6. Thuyét minh béo cdo tai chinh (Notes to the Financial Statements).

Mot s chi tiéu chi yéu trén Béo cdo (Key indicators in the Reports):



Bao cao tai chinh Bao cdo tai chinh
Hop nhit tai ngay riéng tai ngay
STT 2 0 . Consolidated Separate Financial
(No.) Chi'cien (Description) ( Financial (Stlz)ltements as at)
Statements as at) 31/12/2025
31/12/2025
I | TONG TAI SAN (TOTAL ASSETS) 1.735.464.058.225 1.573.501.310.281
1 | Tai san ngén han (current assets) 620.471.427.033 489.818.785.017
2 | Tai san dai han (Non-current assets) 1.114.992.631.192 1.083.682.525.264
1 TONG NGUON VON (TOTAL 1.735.464.058.225 1.573.501.310.281
RESOURCES)
1 | No phai tra (Liabilities) 661.796.372.733 530.056.646.800
2 | Vbn cha s hitu (Equity) 1.073.667.685.492 1.043.444.663.481
II1 | Lgi nhuin trwée thué (Profit before tax) 26.697.484.070 27.414.604.328
IV | Loi nhuin sau thué (Nets profit after tax) 23.049.030.488 23.994.571.709

Chi tiét bo céo tai chinh nam 2025 dugc ding tai trén trang thong tin dién tr clia cong ty tai
dia chi: www.bgi.vn va trén trang thong tin dién tir ctia s¢ giao dich chiing khoan Ha Noi tai dia
chi: www.hnx.vn.

Details of the 2025 Financial Statements are published on the Company's website at:
www.bgi.vn and on the website of the Hanoi Stock Exchange at: www.hnx.vn.

Kinh trinh Dgi hji dong co dong xem xét thong qua!

Respectfully submitted to the General Meeting of Shareholders for consideration and

approval!

Noi nhin (Recipients): T/M HOI PONG QUAN TRI
- Nhu trén (1‘.1S above); (ON BEHALF OF THE BOARD OF A‘
- Luu VP (Filed). DIRECTORS)

Hoang Tr(;ng Duc
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R CONG TY TNHH KIEM TOAN VA DINH GIA VIET NAM
THANH VIEN POC LAP HANG KIEM TOAN LEA GLOBAL

Chuyén ngdnh Kiém toén, Binh gid, Tu vén tai chinh, ké todn, thué

$6:2703.99  -26/BC-TC/VAE Ha N§i, ngay 27 thangg&ﬂﬁth@!g ~

BAO CAO KIEM TOAN POC LAP

Kinh gii: Cac Co dong
Hji ddng quan tri va Ban Tong giam dbe
Cong ty Co phan Téap doan BGI

Chung toi da kidm toan Béo céo tai chinh hop nhit kém theo ciia Cong ty C phén Tap doan BGI (goi tat
14 “Cong ty”), duoc Idp ngay 25 thang 3 ndm 2026, ti trang 06 dén trang 47, bao gbm Bang can dbi ké
toan hop nhét tai ngay 31/12/2025, Béo céo két qua hoat dong kinh doanh hop nhét, B4o céo luu chuyén
tién & hop nhét cho nam tai chinh két thiic ciing ngay va Ban thuyét minh béo cdo tai chinh hop nhét.

N . > o 3A 2 PR A o A
Trach nhi¢m cia i dong quén tri va Ban Tong giam doc

Hoi ddng quan tri va Ban Téng giam ddc Cong ty chiu trach nhiém lap va trinh bay trung thuc va hop ly
Bao cdo tai chinh hop nhét theo chuéin muc k& toén, ché d6 ké toan doanh nghip Viét Nam va céac quy
dinh phép ly co lién quan dén viée 1ap va trinh bay Béo cdo tai chinh hop nhAt va chiu trach nhi¢m vé
kidm soat ndi bd ma Hoi ddng quan tri va Ban Téng giam dbc xac dinh la cAn thiét d& dam bao viéc lap
va trinh bay Bdo cdo tai chinh hop nhit khong c6 sai sét trong yéu do gian 1an hodc nhém 14n.

Trach nhiém ciia kiém toan vién

Trach nhiém ctia ching t6i 1a duaray kién v& bao céo tai chinh hop nhat dya trén két qua cua cudc kiém
toan. Ching toi da tién hanh kidm toan theo cac chudn muc kidm toan Viét Nam. Céc chun myc nay yéu
ciu chung toi tudn thi chudn muc va céc quy dinh vé& dao dirc ngh& nghiép, 1ap ké hoach va thyc hién
cudc kiém toan dé dat dugc sy dam bao hop ly v& viée liéu bdo cdo tai chinh hop nhét ctia Cong ty c6
con sai sot trong yéu hay khong.

Cong viée kiém toan bao gdm thyc hién cac tha tuc nhdm thu thap cic bang ching kiém toan vé& céc s6
liu va thuyét minh trén bao cdo tai chinh hop nhat. Cac thu tuc kidm toan dugc lya chon dua trén xét
dodn cta kiém toan vién, bao gdm danh gia rti ro c6 sai st trong yéu trong bao céo tai chinh hop nhét
do gian lan hogc nhdm 1an. Khi thuc hién danh gia cac rai ro nay, kidm ton vién d& xem xét kiém sodt
ndi bd cua Cong ty lién quan dén viée lap va trinh by béo cao tai chinh hop nhét trung thuc, hop 1y
nhim thiét k& cac thi tuc kiém toan phit hop vai tinh hinh thuc té, tuy nhién khong nham muc dich dua
ra y kién vé hidu qua ctia kiém soat ndi bo ctia Cong ty. Cong viée kiém toan ciing bao gdm danh gi4 tinh
thich hop cua céac chinh sach ké toan duge ap dung va tinh hgp ly ctia cac udc tinh k& toan cua Hoi dong
quan tri va Ban Téng giam ddc cling nhu danh gia viéc trinh bay tdng thé bao cdo tai chinh hop nhét.

Chiing tdi tin tuéng ring céc bang ching kiém toan ma ching t6i da thu thap duge 1a day du va thich hop
lam co s& cho y kién ki€ém toan ctia ching toi.

Tru s chinh: Tang 11 téa nha Song Pa - 165 Cau Gidy - Phudng Cau Gidy - TP. Ha Noi - Dién thoai: (+84) 24 6267 0491/0492 - Website: www.vae.com.vn

VP Ha Ngi: S6 121 Phé 8/3 VP TP HCM: S0 6/8 Nquyen Huy Tudng
Phuong Bach Mai, TP. Ha Noi 4 Phuong Gia Binh, TP. HS Chi Minh
bién thoai: (+84) 901 711 999 Bién thoai: (+84) 903 353 579




BAO CAO KIEM TOAN POC LAP
(tiép theo)

¢ A o A y .
Y kien ciia kiém toan vién

Theo y kién ching t6i, Bao céo tai chinh hgp nhit da phan anh trung thyc va hgp ly, trén cic khia canh
trong yéu tinh hinh tai chinh ctia Cong ty tai ngay 31/12/2025, cling nhu két qua hoat dong kinh doanh hop
nhét va tinh hinh luu chuyén tién té hop nhét cho nam tai chinh két thiic cing ngay, pht hop vdi chudn muc
ké toan, ché do ké toan doanh nghiép Viét Nam va cdc quy dinh phap Iy c6 lién quan dén viée lap va trinh
bay Bdo cdo tai chinh hgp nhét.

A A A A
Van dé can nhan manh

Chuang toi luu y nguoi doc dén thuyét minh s6 V.9 va V.11 ban Thuyét minh Béo cdo tai chinh hop nhét,
Cong ty hién dang thé chdp mot phin Tai san ¢ dinh hitu hinh "Vin phong thuong mai va dich vu tAng 3"
va mdt ph?m Bét dong san dAu tu "Nha tré t'?mg 3" thudc Toa nha hdn hop Dich vu cong cong, Vin phong
Jam viéc va nha & tai sb 61, dudng Nguyén Vin Giap, phudng T Liém, thanh phd Ha Noi dé thé chip cho
(i) khoan vay cua Cong ty CP Vit ligu xdy dung BGI tai Ngén hang TMCP DAu tu va Phat trién Viét Nam,
(ii) khoan vay cta dng Pham Vin Vii - Giam déc tai chinh Cong ty CP Tép doan BGI va (iii) khoan vay cia
ong Hoang Xuan Truong - Téng Giam dbc Cong ty CP Vat lidu xdy dung BGI tai Ngan hang TMCP Ngoai
thuong Viét Nam - Chi nhanh Ha Nam. Y kién kiém toan cta ching t6i khong bi anh hudng boi véan dé
nay.

2 (TRACH NHIEM UL
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Nguyén Thi Hong Van ’ Nguyén Vi Huy 4
Pho Tong gidm doc - Gidm doc kiém todn Kiém todn vién ’ //
S8 Gidy CN DKHN kiém todn: 0946-2023-034-1 S4 Gidy CN DKHN kiém todn: 2327-2024-034-1 E“‘
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Thay mit va dai dién cho ) . ) AT
CONG TY TNHH KIEM TOAN VA DINH GIA VIET NAM  yl



CONG TY CO PHAN TAP DOAN BGI
Dia chi: Tng 3, ta nha Vinaconex 7, s6 61, dudng Nguyén Vin Giap,
phudng Tu Liém, TP Ha Nai, Viét Nam

BAO CAO TAI CHINH HQP NHAT

Cho néim tai chinh két thiic ngay 31/12/2025

BANG CAN POI KEt TOAN HQP NHAT

Tai ngay 31 thang 12 nam 2025

MAu s6 B 01 - DN/HN

Pon vi tinh: VND

TAI SAN Misé Thuyét 31/12/2025 01/01/2025
minh

A. TAI SAN NGAN HAN 100 620.471.427.033 419.421.340.393
I Tién va cic khoan tuong duong tién 110 V.1. 33.028.039.034 16.556.791.348
1. Tién 111 16.599.740.536 15.956.791.348
2. Céac khoan tuong duong tién 112 16.428.298.498 600.000.000
II. PAu tw (2i chinh ngén han 120 V.2 2.550.000.000 480.000.000
1. DAu tu ndm gifr dén ngay déo han 123 2.550.000.000 480.000.000
I11. Céc khoan phéi thu ngiin han 130 540.052.884.521 363.4604.845.430
1. Phai thu ngéin han cta khach hang 131 V4. 188.836.995.680 118.984.262.352
2. Tré trude cho ngudi ban ngén han 132 V.5, 6.704.356.871 1.789.282.819
3. Phai thu v& cho vay ngén han 135 V.3. 16.576.888.888 -
4. Phai thu ngén han khac 136 V.6. 346.247.011.355 262.208.100.932
5. Du phong phai thu ngén han kho doi 137 (18.312.368.273) (19.516.800.673)
1V. Hang ton kho 140 V.8. 42.184.536.802 36.879.771.631
1. Hang tdn kho 141 42.184.536.802 36.879.771.631
V. Taisan ngin han khac 150 2.655.966.676 2.039.931.984
1. Chi phi tra trudc ngén han 151 V.13. 260.177.337 142.732.827
2. Thué GTGT duge khéu trir 152 2.395.789.339 1.879.391.487
3. Thué va céc khoan khéc phai thu Nha nude 153 V.16. - 17.807.670
B. TAISAN DAI HAN 200 1.114.992.631.192  1.070.498.868.942
I. Cac khodn phai thu dai han 210 680.356.420.000 680.230.420.000
1. Phai thu dai han khac 216 V.6. 680.356.420.000 680.230.420.000
II. Taisan ¢d dinh 220 34.793.670.043 37.755.113.656
1. Taisan c¢b dinh hitu hinh 221 V.9. 34.793.670.043 37.755.113.656
- Nguyén gid 222 76.699.834.381 73.101.575.818
- Gid tri hao mon luy ké 223 (41.906.164.338) (35.346.462.162)
2. Taisan cb dinh v6 hinh 227 V.10. - -
- Nguyén gia 228 516.767.278 516.767.278
- Gid trj hao mon luf ké 229 (516.767.278) (516.767.278)
111. BAt d9ng sén diu tu 230 V.11 34.300.238.028 36.550.495.608
- Nguyén gia 231 56.256.439.778 56.250.439.778
- Gid tri hao mon luy ké 232 (21.956.201.750) (19.705.944.170)
IV. Taisan do dang dai han 240 4.591.212.994 18.703.704
1. Chi phi xdy dung co ban d& dang 242 V.12. 4.591.212.994 18.703.704
V. PAu tu tdi chinh dai han 250 V.2. 357.943.012.448 315.709.003.947
I.  Déu tu vio cong ty lién két, lién doanh 252 357.943.012.448 315.709.003.947
2. DAu tu gop von vao don vi khic 253 300.000.000 711.075.000
3. Du phong giam gia dau tu tai chinh dai han 254 (300.000.000) (711.075.000)
V1. Tai sdn dai han khac 260 3.008.077.679 235.132.027
1. Chi phi tra trude dai han 261 V.13, 2.988.883.786 198.711.466
2. Tai san thué thu nhap hodn lai 262 19.193.893 36.420.501
TONG CONG TAI SAN (270=100+200) 270 1.735.464.058.225 1.489.920.209.335

(Cdc thuyét minh tir trang 11 dén trang 47 la bg phdn hop thanh ctia Béo cdo tai chinh hop nhat nay)
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CONG TY CO PHAN TAP DOAN BGI
Dia chi: TAng 3, tda nha Vinaconex 7, sb 61, duong Nguyén Vin Gidp,
phuong T Liém, TP Ha Ngi, Viét Nam

BAO CAO TAI CHINH HQP NHAT
Cho ném tai chinh két thiic ngay 31/12/2025

MAu s6 B 01 - DN/HN
BANG CAN DOI KIi TOAN HQP NHAT
Tai ngay 31 thang 12 nam 2025
(tiép theo)

Don vi tinh: VND

NGUON VON Mi s6 Thuyét 31/12/2025 01/01/2025
minh

C NO PHAI'TRA 300 661.796.372.733 433.968.413.294
I. N ngéin han 310 555.102.419.975 376.325.466.136
1. Phai trd ngudi ban ngén han 311 V.14, 95.569.283.500 65.889.297.528
2. Ngudi mua tra tién trude ngén han 312 V.15. 163.833.153.185 146.746.627.882
3. Thué va cac khoan phai nop Nha nudc 313 V.16. 3.685.758.314 1.438.566.383
4. Phai tra ngudi lao dong 314 4.198.625.309 3.639.362.877 -
5. Chi phi phai tra ngén han 315 V.17. 10.990.350.124 2.522.017.464 o
6. Phai tra ngén han khéc 319 V.18. 30.924.958.826 34.035.807.551  ‘
7. Vay va ng thué tai chinh ngén han 320 V.19. 228.827.964.582 111.851.601.353
8. Qu§ khen thudng, phc lgi 322 17.072.326.135 10.202.185.098
II. No dai han 330 106.693.952.758 57.642.947.158
1. Phai tra ngudi ban dai han 331 V.14. 16.801.517.849 16.801.517.849 |
2. Chi phi phai tra dai han 333 V.I7. 29.754.090.909 29.754.090.909 o
3. Phai tra dai han khac 337 V.18. 2.369.179.000 2.449.913.400
4. Vay va ng thué tai chinh dai han 338 V.19. 57.769.165.000 8.637.425.000
p VON CHU SO HU'U 400 1.073.667.685.492  1.055.951.796.041
1. Vén chii s& hitu 410  V.20. 1.073.667.685.492  1.055.951.796.041
1. Vbn gop cua chu sg hitu 411 960.908.700.000 960.908.700.000
- C3 phiéu phé thong cé quyén biéu quyét 41la 960.908.700.000 960.908.700.000
2. Thing du vén cb phin 412 2.774.961.158 2.774.961.158
3. Cb phidu quy 415 (3.141.000) (3.141.000)
4. Quy dau tu phat tridn 418 7.724.293.614 7.724.293.614
5. Loi nhuén sau thué chua phan phdi 421 93.389.788.016 75.070.743.751
- LNST chua phan phdi liiy k& dén cudi nam truée  42la 67.737.602.714 60.772.765.995
- LNST chiea phdn phoi ném nay 421D 25.652.185.302 14.297.977.756
6. Loi ich cua cd dong khong kiém soat 429 8.873.083.704 9.476.238.518
TONG CONG NGUON VON (440=300+400) 440 1.735.464.058.225  1.489.920.209.335 y

Nguwoi lap

K& todn trudmg

AL

Ha Néi, ngay 25 thang 3 nam 2026

CONG TY CO PHAN TAP DOAN BGI
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(Cdc thuyét minh tir trang 11 dén trang 47 la b phdn hop thanh cua Bdo cdo tai chinh hop nhat nay)
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CONG TY CO PHAN TAP DOAN BGI
Pia chi: TAng 3, tda nha Vinaconex 7, s6 61, duong Nguyén Vin Gidp,

BAO CAO TAI CHINH HQP NHAT
Cho néim tai chinh két thiic ngay 31/12/2025

phuong T Liém, TP Ha Ngi, Vigt Nam

MAu s6 B 02 - DN/HN
BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT
Cho néim tai chinh két thiic ngay 31/12/2025
Don vi tinh: VND

CHi TIRU Ma Thuyét Nim 2025 Nim 2024
s6  minh
1. Doanh thu ban hang va cung cip dich vy 01 VLI 533.060.461.859  293.915.224.690
2. Céc khoan giam trir doanh thu 02 - -
3.  Doanh thu thuin v& ban hang va cung cip dich vy 10 533.060.461.859 293.915.224.690
dich vu (10=01-02)
Gia vén hang béan 11 VI2. 470.252.609.322  249.991.168.939
Lgi nhuén gop v& ban hang va cung cip dich vu 20 62.807.852.537  43.924.055.751
dich vu (20=10-11)
Doanh thu hoat dong tai chinh 21 VIL.3. 1.233.967.960 831.173.622
Chi phi tai chinh 22 V14 12.262.515.787 8.576.037.097
Trong do: Chi phi ldi vay 23 12.673.590.787 8.576.037.097
8.  Phén l4i hoic 16 trong cong ty lién két 24 2.234.008.501 5.863.354.641
9.  Chi phi ban hang 25 VI 2.976.524.996 2.631.658.657
10. Chi phi quan ly doanh nghigp 26  VIT. 22.045.280.099  20.771.888.566
11. Loinhuin thuén tir hoat dgng kinh doanh 30 28.991.508.116  18.638.999.694
{30=20+(21-22)+24-(25+26)}
12. Thu nhgp khac 31 VLS. 488.694.054 33.048.000
. 13. Chi phi khac 32 VI, 2.782.718.100 204.093.519
! 14. Lei nhuéin khac (40=31-32) 40 (2.294.024.046) (171.045.519)
15. Thng loi nhudn ké todn trude thué 50 26.697.484.070  18.467.954.175
(50=30-+40)
16. Chi phi thué thu nhap doanh nghiép hién hanh 51  VILI. 3.631.226.914 3.340.264.907
w 17. Chi phi thué thu nhap doanh nghiép hoén lai 52 VILI10. 17.226.668 31.283.543
“ 18. Lgi nhuin sau thué thu nhip doanh nghiép 60 23.049.030.488  15.096.405.725
(60=50-51-52)
! 19. Lgi nhuan sau thué ciia Cong ty me 61 25.514.507.285 14.297.977.756
20. Loi nhufn sau thué cia C6 dong khong kiém sodt 62 (2.465.476.797) 798.427.969
21. Lii co ban trén ¢ phiéu 70 VLIL. 265,53 72,48

Ngwoi lap

A
Tran Quang Trung

K& toan truéng

Trin Quang Trung

Ha Ngi, ngay 25 thang 3 nam 2026

CcONG TY CO PHAN TAP POAN BGY

. /d m\lu A
7 hir tlci H({))rdong quan tri
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igloang Trong Dic
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CONG TY CO PHAN TAP POAN BGI
Dia chi: TAng 3, tda nha Vinaconex 7, s6 61, duong Nguyén Vin Giép,
phudng Tir Liém, TP Ha Noi, Viét Nam

BAO CAO TAI CHINH HQP NHAT
Cho ndm tai chinh két thiic ngay 31/12/2025

BAO CAO LUU CHUYEN TIEN TE HQP NHAT

(Theo phuong phadp gidan tiép)

Cho néim tai chinh két thiic ngay 31/12/2025

MAu s6 B 03 - DN/HM

Pon vi tinh: VND

CHi TIEU Mi  Thuyét Nim 2025 Nim 2024
s6  minh
I. Luu chuyén tién tir hoat ddng kinh doanh
1. Lgi nhudn truée thué 01 26.697.484.070 18.467.954.175
2. Diéu chinh cho cdc khodn
- KhAu hao TSCD va BDSDT 02 9.354.402.403 11.598.914.019
- Céc khoan dy phong 03 (1.615.507.400) 2.412.429.200
- L4, 15 tir hoat dong dAu tu 05 (3.273.077.455) - (6.471.317.821)
- Chi phi l&i vay 06 12.673.590.787 8.576.037.097
3. Lg'7'i nhudn tiv hoat dpng kinh doanh trudc thay doéi 08 43.836.892.405 34.584.016.670
von lwu dong
- Tang, giam cac khoan phai thu 09 (158.715.341.997) (60.468.102.412)
- T#ng, giam hang tdn kho 10 (5.304.765.171) 5.502.418.556
- Téng, g’iém céc khoan phai tra (Khong k& 1ai vay phai 11 51.499.986.759 (13.236.530.319)
tra, thué thu nhdp doanh nghiép phai ndp)
- Téng, giam chi phi tra trudc 12 (2.907.616.830) 85.655.925
- Tién 1ai vay da tra 14 (12.494.900.801) (8.444.208.001)
- Thué thu nbép doanh nghi¢p da nop 15 (460.188.480) (1.932.173.031)
- Tién chi khac tir hoat dong kinh doanh 17 (463.000.000) (246.500.000)
Luwu chuyén tién thudn tiv hoat dpng kinh doanh 20 (85.008.934.121) (44.155.422.672)
II. Luu chuyén tidn tir hoat dong diu tu
1. Tién chi dé mua sim, x4y dung TSCD va cic tai san dai 21 (7.016.776.173) (5.404.277.100)
han khac '
2. Tién thu tir thanh 1y, nhugng ban TSCD va cdc tai san 22 416.666.667 -
dai han khac
3. Tién chi cho vay, mua cic cong cu ng cua don vi khac 23 (28.406.888.888) (16.880.000.000)
4. Tién thu hdi cho vay, ban lai cAc cong cu ng ctia don vi 24 9.760.000.000 19.522.000.000
khac
Tidn chi diu tu gbp vdn vao don vi khac 25 (40.000.000.000) -
Tidn thu hdi du tu gop vén vao cac don vi khac 26 411.075.000 -
Tién thu I4i cho vay, ¢ tirc va lgi nhuan dugc chia 27 518.001.972 281.802.899
Luu chuyén tién thudn tiv hogt dpng diu tw 30 (64.317.921.422) (2.480.474.201)
1 Luu chuyén tién tir hoat ddng tai chinh
1. Tién thu tir phat hanh ¢b phiéu, nhan v6n gép cta chusd 31 2.000.000.000 .
hiiu
2. Tién thu tir di vay 33 477.111.215.901 166.843.480.932
3. Tién tra ng gbe vay 34 (313.197.612.672) (167.607.546.280)
4. Tidn tra ng gbe thué tai chinh 35 (115.500.000) .
5. Cb tic, lgi nhuan da tra cho chu s& hitu 36 - (1.508.800.000)
Luu chuyén tién thudn tic hoat dpng tai chinh 40 165.798.103.229 (2.272.865.348)

(Cdc thuyét minh tir trang 11 dén trang 47 la by phdn hop thanh cia Bdo cdo tai chinh hop nhat nay)
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CONG TY CO PHAN TAP POAN BGI BAO CAO TAI CHINH HQP NHAT
Dia chi: 'l‘ﬁng 3, toa nha Vinaconex 7, s6 61, dudng Nguyén Vin Giap, Cho ném tai chinh két thiic ngay 31/12/2025
phudng Tir Liém, TP Ha Ngi, Vigt Nam

MAu s6 B 03 - DN/HN
BAO CAO LUU CHUYEN TIEN TE HQP NHAT
(Theo phuong phdp gidn tiép)
Cho ném tai chinh két thiic ngay 31/12/2025

(tiép theo)
Don vi tinh: VND
CHI TIRU Ma Thuyét Niim 2025 Niim 2024
s6  minh

Luu chuyén tién thuiin trong ky (50=20+30+40) 50 16.471.247.686 (48.908.762.221)

Tidn va tuong dwong tién diu ky 60 16.556.791.348 65.465.553.569

Anh huéng cua thay ddi ty gid hdi doai quy dbingoaité 61 - -

Tidn va twong duong tién cubi ky 70 V.. 33.028.039.034 16.556.791.348
(70 = 50+60+61) 1

Ha Ngi, ngay 25 thang 3 ndm 2026 \
CONG TY CO PHAN TAP DOAN BGI
Nguoi 1ap Ké toan trudmg O];Giiﬁth));Hﬁl ddng quan trj
Trin Quang Trung Trin Quang Trung o ifﬁmg Trong Dire

(Cdc thuyét minh tiv trang 11 dén trang 47 la by phdn hop thanh cia Bdo cdo tai chinh hop nhat nay)
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CONG TY CO PHAN
TAP POAN BGI
BGI GROUP JOINT STOCK
COMPANY

S6 (No): % /2026/TTr-HDQT

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap - Ty do - Hanh phuc
SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness '

Ha Ngi, ngay)5 théng 5 nim 2026
Hanoi, day ye month L year 2026

TO TRINH

PROPOSAL

V/v: Phan phéi lgi nhuin nim 2025
Re: Profit distribution for the year 2025

Kinh giti: PAI HOI PONG CO PONG CONG TY CO PHAN TAP POAN BGI
To: THE GENERAL MEETING OF SHAREHOLDERS OF BGI GROUP JOINT

STOCK COMPANY

- Cén ctr Diéu 1¢ 16 chite va hoat dgng ciia Cong ty cé phdn Tap doan BGI;
Pursuant to the Charter on Organization and Operation of BGI Group Joint Stock

Company,

- Cdn cib két qua hoat dpng sén xuat kinh doanh theo Bdo cdo tdi chinh riéng va Bdo
cdo tai chinh hop nhét ndm 2025 da dwoc kiém todn,
Based on the business performance results according to the audited Separate
Financial Statements and Consolidated Financial Statements for the year 2025,

HDQT Cong ty kinh trinh Dai hoi dbng cb déng Cong ty c¢b phan Téap doan BGI xem
xét phé duyét “Phan phdi lgi nhudn nim 2025” nhu sau:

The Board of Directors ("BOD") hereby submits to the General Meeting of
Shareholders of BGI Group Joint Stock Company for consideration and approval of the

"Distribution of accumulated profits year 2025" as follows:

Stt
(No)

Chi tiéu (Description)

R oA
So tien

(Amount)

1 | Loi nhuan sau thué thu nhdp doanh nghiép chwa phan phéi theo 23.049.030.488 |\ .\

BCTC hop nhét nim 2025. R
Undistributed profit after corporate income tax according to the
2025 Consolidated Financial Statements.

BCTC riéng ndm 2025.

2 | Loi nhun sau thué thu nhdp doanh nghiép chua phén phéi theo 23.994.571.709

Undistributed profit after corporate income tax according to the
2025 Separate Financial Statements.

source) (3=1)

3 | Ngudn phan phdi lgi nhuin t6i da (Maximum distributable | 23.049.030.488

Phén phdi nhu sau (To be distributed as follows):

3.1 | Quf ddu tw phdt trién (Development and investment fund)

3.2 | Quy du phong tai chinh (Financial reserve fund)

3.3 | Quf khen thudng, phiic loi (Bonus and welfare fund)

3.4 | Chia ¢é titc cho cdc cé déng (Dividend payment to shareholders)

S DI IO

3.5 | Loi nhudn d@é lai (Retained profits) 23.049.030.488




C#n cir nhu cdu vén cho hoat dong san xudt kinh doanh va ké hoach dau tu trong thoi
gian t¢i, HDQT trinh Dai hoi ddng cb dong thong qua phuong 4n khong chia c6 tirc nam
2025 va gift lai toan bd 1gi nhuén sau thué chua phan phdi dé bo sung ngudn vbn hoat dong
cta Cong ty.

Based on the capital requirements for business operations and upcoming investment
plans, the BOD submits to the General Meeting of Shareholders for approval the proposal
not to distribute dividends for the year 2025 and to retain the entire undistributed after-tax
profits to supplement the Company’s operating capital.

Kinh trinh Dai héi dong co dong xem xét thong qua!

Respectfully submitted to the General Meeting of Shareholders for consideration
and approval!

Noi nhin (Recipients): TM. HOI PONG QUAN TRI

- Nhu trén (z‘_IS above); (ON BEHALF OF THE BOARD OF
- Luu VP (Filed). g{




CONG TY CP TAP POAN BGI CONG HOA XA HOI CHU NGHIA VIET NAM

BGI GROUP JOINT STOCK Poc lap - Tw do - Hanh phuc
COMPANY SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness
S6 (No): g §K/2026/T Tr-HPQT Ha Néi, ngay (day) /5 thang (mom‘h)é nam (year) 2026
TO TRINH
PROPOSAL

V/v: Bdo cdo két qua chi tra thii lao cho HPQT va BKS Cong ty niim 2025 va
Phwong an tra thu lao cho HPQT va BKS Cong ty nim 2026
Re: Report on remuneration payment for the Board of Directors and the Supervisory
Board in 2025 and the Remuneration plan for the Board of Directors and the
Supervisory Board in 2026

Kinh giri: DPAI HOI PONG CO PONG CONG TY CO PHAN TAP POAN BGI
To: THE GENERAL MEETING OF SHAREHOLDERS OF BGI GROUP JOINT
STOCK COMPANY

- Cdn cik Piéu 1é t6 chitc va hoat dgng ciia Cong ty ¢é phan Tdp doan BGI,
Pursuant to the Charter on Organization and Operation of BGI Group Joint Stock
Company;

- Cen cir Két qud hoat dong san xudt kinh doanh ndm 2025,
Report on business performance in 2025,

1. Két qua tra thii lao cho HPQT, BKS Cong ty nim 2025 (Remuneration for the Bo‘ rd
of Directors and the Supervisory Board in 2025). t'
HPQT Cong ty c¢b phan Tap doan BGI béo cdo PHDPCD “Két qua tra thit lao cho HDQT B ’fj’ 0‘_‘

BKS Cong ty nam 2025 nhu sau:
The Board of Directors ("BOD") of BGI Group Joint Stock Company hereby reports to the

General Meeting of Shareholders ("GMS") on the "Remuneration for the Board of Directors and

the Supervisory Board in 2025" as follows:

Mirc thu lao d4 thong qua PHDCD nam
(Remuneration rate approved by the GMS)
2025 Thuc hién
il Chiic danh (Title) Micthilao/ | | ey | (Actuals)
(No.) thang SO nguoi 12 thing 2025
(Remuneration | (Number of (VND)
(Amount)
per month) persons) (VND)
(VND)
Chu tich HBQT
1 (Chairman of the BOD) 7.000.000 1 84.000.000 0
I}loc‘mg Trong Dirc 0
Uy vién HPQT (Member
2 of the BOD) 5.000.000 4 240.000.000 0
Bui Viét Anh
Hoang Anh Ty
Phi Manh Hdu
Nguyén Ngoc Minh
3 gmong, BKS (Head of the | 5 544 g i 42.000.000 42.000.000
upervisory Board)
Nguyén Dodn Diing 42.000.000




g | Thénh vicn BES (Member | 5 54 o > 48.000.000 48.000.000
of the Supervisory Board)
Nguyén Hing Cuong 24.000.000
Nguyén Thé Pong 24.000.000
Tong cong (Total 414.000.000 90.000.000
Amount)

Ghi chii: Theo Nghi quyet 12/2025/NQ-DHDCD ngay 24/06/2025: Trong trudong hop két qua
kinh doanh nim 2025 néu lgi nhuan khéng hoan thanh so véi ké hoach d& dugc Dai hoi dong cb
dong thong qua thi Hoi ddng quan tri s& khong nhén thu lao.
Note: According to Resolution No. 12/2025/NQ-DHDCD dated 24 June 2025: In the event that
the 2025 business results do not meet the profit targets approved by the GMS, the Board of
Directors shall waive their remuneration.
2. Phwong 4n tra thi lao cho HPQT va BKS Cong ty nim 2026 (Remuneration Plan for

the Board of Directors and the Supervisory Board in 2026).

HDQT Céng ty ¢b phan Tap doan BGI kinh trinh PHDCD thong qua Phuong én tréd Thu lao
cho HPQT va BKS ndm 2026 nhu sau:

The BOD of BGI Group Joint Stock Company respectfully submits to the GMS for approval
the Remuneration Plan for the BOD and the Supervisory Board in 2026 as follows:

Stt . Mtrc thu lgo
(No.) Chtrc danh (Title) (Remuneration)
' (d0ng/thang)
1 Chu tich Hoi dong quan tri (Chairman of the BOD) 7.000.000
2 Thanh vién Hbi ddng quan tri (Member of the BOD) 5.000.000
3 Trudng Ban kiém soét (Head of the Supervisory Board) 3.500.000
4 Thanh vién Ban kiém soat (Member of the Supervisory Board) 2.000.000
Téng muc thu lao/thang (gém 01 Chu tich va 03 thanh vién Hoi dong
quén tri; 01 Trudng ban va 02 thanh vién Ban kiém soat):
Total remuneration per month (including 01 Chairman and 03 members of 29.500.000. |
the Board of Directors; 01 Head and 02 members of the Supervisory '_'\io" g
Board) 4”@
Hoi dong quan tri s€ khong nhdn thi lao ndm 2026 néu Cong ty khong dat ké hoach chi tiéu lgi »
nhudn ndam 2026. AOUP) e ;
The Board of Directors shall not receive remuneration for the year 2026 if the Company fails to o
achieve the 2026 profit targets. s >"

Kinh trinh Pai hji dong cé dong xem xét thong qua!
Respectfully submitted to the General Meeting of Shareholders for consideration and
approval!

Noi nhin (Recipients): TM.HOI PONG QUAN TRI

- Nhu trén (s above); (ON BEHALF OF THE BOARD OF

*  EVrgR _.DIRECTORS)
it ’@13 Chalrman)

Hoang Trong Duc



CTCP TAP POAN BGI CONG HOA XA HQI CHU NGHIA VIET NAM

BGI GROUP JOINT STOCK Pjc 1ap - Tw do - Hanh phiic
COMPANY SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

S6 (No):) b /2026/TTr-HDQOT
Ha Néi, ngay (day)  thdng (month)  ndm (year) 2026

TO TRINH
PROPOSAL
V/v: Thong qua giao dich véi bén c6 lién quan
Re: Approval of related party transactions

Kinh giti: PAI HOI PONG CO PONG CONG TY CO PHAN TAP POAN BGI
To: THE GENERAL MEETING OF SHAREHOLDERS OF BGI GROUP JOINT
STOCK COMPANY

- Cdin ctk Ludt Doanh nghiép so 59/2020/QH] 4 duwgc Quéc hdi nwéec CHXHCN Viét Nam thong
qua ngay 17/06/2020, ddc biét Piéu 167 vé giao dich véi bén c¢d lién quan/ Pursuant to the Law on
Enterprises No. 59/2020/QH14 dated 17 June 2020, especially Article 167 on related party
transactions;

- Cdn cit Ludt Chu'ng khodn s6 54/201 9/QH14 duoc Quédc héi nuéec CHXHCN Viét Nam thong
qua ngay 26/11/2019 va cdc vin ban hudng ddn thi hanh/ Pursuant to the Law on Securities No.
54/2019/QH14 dated 26 November 2019 and its guiding regulations,

- Céin it Didu 1¢ ciia Cong ty C6 phan Tdp doan BGI/ Pursuant to the Charter of BGI Group
Joint Stock Company, AT

Nham tao thuan loi trong viée trién khai ké hoach kinh doanh va dam bao tuén thu quy dl. IS
phép ludt v& giao dich véi bén c6 lién quan, Hoi ddng quan tri (“HPQT”) kinh trinh Dai hoi dong 0/ |
dong xem xét va thong qua céc ndi dung sau: "

In order to facilitate business operations and ensure compliance with regulations on relat-d‘ '
party transactions, the Board of Directors (“BOD”) respectfully submits to the General Meeting of\ o, 90 -
Shareholders for cons1derat10n and approval the following: BT
I. Cac loai giao dich va débi tu’o’ng ap dung/ Types of transactions and appllcable parties.

1. Giao dich gifta Cong ty véi Cong ty con, cong ty lién két; voi Ngudi ndi bd va ngudi co lién

quan ctia Ngudi ndi by theo quy dinh phap luét.

Transactions between the Company and its subsidiaries, associates; internal persons and their

related persons in accordance with applicable laws.

2. Giao dich gitta Ngudi ndi bo cua Cong ty va nguoi cé lién quan cua ho v6i Cong ty, Cong ty

con, Cong ty lién két.

Transactions between internal persons and their related persons with the Company, its

subsidiaries and associates.

3. Danh sach Cong ty con, Cong ty lién két dugc x4c dinh theo Béo céo tai chinh gan nhét va cac

bén lién quan phét sinh sau ngay phat hanh Béo cdo tai chinh (néu co).

The list of subsidiaries and associates shall be based on the latest financial statements and any

related parties arising after the issuance date thereof (if any).

4. Danh sich Ngudi ni b va ngudi ¢6 lién quan dugc cong bd tai Béo cdo tinh hinh quén trj

Cong ty gan nhét va dugc cap nhat (néu co).

The list of internal persons and their related persons shall be disclosed in the latest corporate

governance report and updated as necessary.

5. Danh sach cb dong 16n va cic bén lién quan khac dugce xac dinh theo quy dinh phdp luét tai

thoi didm phat sinh giao dich.

The list of major shareholders and other related parties shall be determined in accordance with

applicable laws at the time of transaction occurrence.

II. Céc loai giao dich dwgc phé duyét/ Approved categorles of transactions.
Céc giao dich vé6i bén lién quan bao gom nhung khong gidi han:
Related party transactions include but are not limited to:




- Céc giao dich phuc vu hoat dong kinh doanh: tam tmg, chi phi quén 1y, chi phi ban hang, tién
luong, thudng, thu lao va cac khoan chi hop 1€ khéc;
Transactions serving business operations such as advances, administrative expenses, selling
expenses, salaries, bonuses, remunerations and other legitimate expenses;
- Giao dich cung cép dich vu; mua, bén, thué, cho thué tai san (nha xudng, vin phong, bét dong
san, kho béi), nguyén vét liéu, hang hda, cong cu dung cu;
Transactions on service provision; purchase, sale, lease of assets (factories, offices, real estate,
warehouses), materials, goods and tools;
- Céc hop ddng thuong mai, hop téc d4u tu, hop tac kinh doanh, moi gidi;
Commercial contracts, investment cooperation agreements, business cooperation agreements,
brokerage agreements;
- Céc giao dich tai chinh: dAu tu ching khodn, tréi phiéu, tién g, ty thac dAu tw, cAm cb, thé
chép tai san;
Financial transactions such as securities investment, bonds, deposits, entrusted investment,
pledge and mortgage of assets;
- Giao dich vay, cho vay, gép von, bao lanh, hd trg tai chinh gifra cac bén lién quan;
Borrowing, lending, capital contribution, guarantees and financial support among related
parties;
- Céc giao dich thanh toan cng ng phai thu, phai tra gitta cac bén lién quan;
Settlement of receivables and payables among related parties;
- Céc giao dich khac phuc vu hoat ddng kinh doanh hop phdp ctia Cong ty.
Other transactions serving lawful business activities of the Company.
Nguyén téc thuc hién / Principles:
- Céc giao dich dugc thue hién trén co s doc 14p, minh bach va theo gid thi trudng;
Transactions shall be conducted on an independent, transparent and arm’s length basis;
- Tuén thu ddy du quy dinh phép luat va Piéu 18 Cong ty;
Fully comply with applicable laws and the Company’s Charter;
- DPugc giam sat bédi HDQT va Ban Kiém soat theo quy dinh.
SubJect to supervision by the BOD and the Supervisory Board.
111 Uy quyén thye hi¢n/ Authorization.
Dai hoi ddng cd dong ty quyén cho HDQT va Chu tich HDQT — Ngudi dai dién theo phap luat cua
Cong ty: 1;,
The General Meeting of Shareholders authorizes the BOD and the Chairman of the BOD - ‘e o'-‘
legal representative of the Company to: o\
o Quyét dinh cac diéu khoan, didu kién cu thé cta ting giao dich; ,;.‘/,}"((JUP .
Decide specific terms and conditions of each transaction;
o Ky Kkét, thuc hién cac hop ddng, thoa thuan va tai liéu lién quan;
Execute and 1mplement relevant contracts, agreements and documents;
o Quyét dinh viéc stra ddi, bd sung, chdm dut hozc thay thé cac giao dich (néu can).
Amend, supplement, terminate or replace such transactions (if necessary).
Trlr cac giao dich thude thAm quyén Pai hdi ddng cb dong theo quy dinh phép luat.
Except for transactions falling under the authority of the General Meeting of Shareholders as
prescribed by law.
Kinh trinh Dai hoi ddng cb dong thong qua./.
Respectfully submitted to the General Meeting of Shareholders for consideration and approval./.

Noi nhn/ Recipients: TM. HOI PONG QUAN TRI
- Nhu trén/ As above; ON BEHALF OF THE BOARD OF A_,

- Luu/Filed. DI CTORS

o
\»\)
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CONG TY CP TAP POAN BGI CONG HOA XA HOQI CHU NGHIA VIET NAM
BGI GROUP JOINT STOCK Péc lap - Tw do - Hanh phiic

S6 (No): 9 /2026/BC-HDQT

COMPANY SOCITALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Ha Ngi, ngay (day),/5thdng (month) 5 ndm (year) 2026

) BAO CAO/ SUBMISSION
V/v: Thay doi thoi gian thanh toan co tirc bang tién mit nam 2024
Re: Change of payment schedule for cash dividend of 2024

Kinh giti: PAT HOI PONG CO PONG CONG TY CO PHAN TAP POAN BGI
To: THE GENERAL MEETING OF SHAREHOLDERS OF BGI GROUP JOINT

STOCK COMPANY

Ciin civ / Legal bases:

Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17 June 2020;

Ludt Chitng khodn 56 54/2019/QH14 ngay 26/11/2019 va cdc vin ban huéng dédn thi hanh;
Pursuant to the Law on Securities No. 54/2019/QH14 dated 26 November 2019 and its guiding
regulations,

Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 ciia Chinh phi;

Pursuant to Decree No. 155/2020/NP-CP dated 31 December 2020 of the Government;

Diéu 16 Cong ty C6 phdn Tdp doan BGI;

Pursuant to the Charter of BGI Group Joint Stock Company;

Nghi quyét Dai hoi dong c6 dong thwong nién ndm 2025 s6 12/2025/NQ-DHPCD ngdy
24/06/2025; Iy
Pursuant to Resolution No. 12/2025/NQ-GMS dated 24 June 2025 of the Annual General "gv\*’*N T
Meeting of Shareholders; . o
Cdc Nghi quyét cia Hpi dong qudn tri lién quan dén viéc chi trd cé tirc ndm 20 [ corn
Pursuant to the Board of Directors’ resolutzons relatzng to the 2024 dtvzdend payment

bang tién mdt ndm 2024
Pursuant to Resolution No. 03/2026/NQ-BOD dated 02 March 2026 on the change of payment
schedule for cash dividend of 2024.

Noi dung bdo cdo/ Report contents:

Hoi dong quan tri Cong ty co phén T4p doan BGI bao cdo Dai hoi ddng cb ddng vé viéc thay dbi

thoi gian thanh toan co tire bang tién mit nim 2024 nhu sau:

The Board of Directors of BGI Group Joint Stock Company respectfully reports to the General

Meeting of Shareholders on the change of the payment schedule for the 2024 cash dividend as follows:
1. N9i dung da dwgc thong qua trwdc day/ Previously approved content:

Thoi gian thanh toan cd tirc: ngay 06/03/2026
D1v1dend payment date: 06 March 2026

2. Noi dung diéu chinh / Revised content:

Thoi gian thanh toan cb tirc méi: ngay 05/06/2026
New dividend payment date: 05 June 2026

3.Ly do diéu chinh / Reason for change:

Nhim cht dong can d6i ké hoach tai chinh va dém bao ngudn vén phuc vu trién khai dy 4n Nha

& xa hoi tai Khu d6 thi phia Dong duong Thiy Duong — Thuén An, thu¢c Khu E, Khu d6 thi méi An
Véan Duong, Thanh pho Hué.



In order to proactively manage financial planning and ensure sufficient capital for the
implementation of the social housing project located in the Eastern Thuy Duong — Thuan An Urban
Area, Zone E, An Van Duong New Urban Area, Hue City.

4. Danh gia anh hwéng / Impact assessment:

Viéc thay doi thoi gian thanh todn cd tirc khong 1am thay ddi ty 1& chi tra cb tie dd dugc Pai hoi

ddng cb dong thong qua;

The change in payment schedule does not affect the dividend rate approved by the General

Meeting of Shareholders;

- Khéng anh hudng dén quyén va loi ich hop phép ctia cb dong;

It does not affect the lawful rights and interests of shareholders;

Phi hop véi tinh hinh tai chinh va ké hoach dau tw ctia Céng ty.

It is consistent with the Company’s financial position and investment plan.

Kinh trinh Dai hoi dong co dong xem xét va ghi nhdn.
Respectfully submitted to the General Meeting of Shareholders for consideration and
acknowledgment,

Noi nhin / Recipients: TM. HQI PONG QUAN TRI
- Nhu trén/ As above, ON BEHALF OF THE BOARD OF
- Luu/ Filed. .. DIRECTORS
@@3 :Chairman
e A
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CONG TY CP TAP POAN BGI CONG HOA XA HOI CHU NGHIA VIET NAM
BGI GROUP JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM
COMPANY Poc 1ap - Ty do - Hanh phuc
Independence - Freedom - Happiness

sé: 0 { rrre-mpQT

No.: @Q /TT-HDQT Hé Noi, ngay/¢ thang 5 nim 2026
Hanoi, ../ §7 §—77 .,2026

TO TRINH/ SUBMISSION

V/v: Thong qua s6 luong thanh vién Hoi ddng quan tri va thanh vién Ban kiém soat
nhiém ky 2026-2031
Subject: Regarding the approval of the number of members of the Board of Directors
and the Supervisory Board for the 2026-2031 term

Kinh giti: Dai hoi ddng cb dong thuwdng nién nim 2026
To: The 2026 Annual General Meeting of Shareholders

Can cir Ludt Doanh nghiép va cdc van ban hwdng dén thue hién/ Pursuant to the

Law on Enterprises and its guiding documents;
Can civ Ludt Chitng khodn va cdc van bdn huwong ddn thie hién/ Pursuant to the

Law on Securities and its guiding documents;
Cén cir Diéu 1é Cong ty cé phan Tdp doan BGI/ Pursuant to the Charter of BGI

Group Joint Stock Company.

. Hoi dbng quan trj trinh Pai hoi ddng cb dong thong qua s6 luong thanh vién Hoi
dong quan tri va thanh vién Ban kiém soét nhiém ky 2026-2031 nhu sau:

The Board of Directors hereby submits to the General Meeting of Shareholders
for approval of the number of members of the Board of Directors and the Supervisory
Board for the 2026-2031 term as follows:

+) S6 lugng thanh vién Hoi ddng quan tri: 04 (bdn) thanh vién;

Number of members of the Board of Directors: 04 (four) members;

+) S6 luong thanh vién Ban kiém soét: 03 (ba) thanh vién.

Number of members of the Supervisory Board: 03 (three) members.

Kinh trinh Pai hoi ddng cb déng thong qua.

Respectfully submitted to the General Meeting of Shareholders for approval.

Noi nhan/ Recipients: T/M HOI PONG QUAN TRI
- Nhu kinh giri; ON BEHALF OF THE BOARD 09/
As stated in the "To" section; . 3

- Luu HCNSPC.
Archived: Admin, Legal .

Hoang Tr(.)ng Duc



CONG TY CP TAP POAN BGI CONG HOA XA HQI CHU NGHIA VIET NAM
BGI GROUP JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM
COMPANY Poc lap - Tw do - Hanh phic
- Independence - Freedom - Happiness

Ho Ngi, ngepl thang O niim 2026
Hanoi, JS.)5]. ... 2026

QUY CHE BAU CU
ELECTION REGULATIONS
THANH VIEN HOI PONG QUAN TRI VA THANH VIEN BAN KIEM SOAT
NHIEM KY 2026-2031
MEMBERS OF THE BOARD OF DIRECTORS AND MEMBERS OF THE
SUPERVISORY BOARD FOR THE TERM 2026-2031

I. NHONG QUY PINH CHUNG/GENERAL PROVISIONS

1. Viéc biu cir thanh vién Hoi ddng quan tri (HDQT)/thanh vién Ban kiém sodt
(BKS) cia Cong ty c¢b phan Tap doan BGI (sau ddy viét tit la “Céng ty”) duge thuc hién
bing cach bé phiéu kin tai Pai hoi va dugc tién hanh bang Phiéu bau ci.

The election of members of the Board of Directors (BOD)/members of the
Supervisory Board (SB) of BGI Group Joint Stock Company (hereinafter referred to as
the “Company”) shall be conducted by secret ballot at the General Meeting and carried
out by Voting Ballots.

2. Tiéu chuin va didu kién cta nhitng ngudi duge d& ctr, tng ¢t vaio HDQT/BKS
theo quy dinh ctia phap luét va Didu 16 Cong ty. Cu thé:

Criteria and conditions for nominees and candidates for the BOD/SB shall comply
with the provisions of law and the Company's Charter. Specifically:

DPdi v6i thanh vién HPQT/For members of the Board of Directors:

a) Khong thudc d6i tuong quy dinh tai khoén 2 Piéu 17 ctia Luat Doanh nghiép
nam 2020;

Not being among the subjects stipulated in Clause 2, Article 17 of the Law on
Enterprises 2020;

b) C6 trinh d§ chuyén mdn, kinh nghiém trong quan tri kinh doanh hodc trong linh
vue, nganh, nghé kinh doanh ctia Cong ty va khong nhét thiét phai 1a ¢ dong ciia Cong
ty;

Possessing professional qualifications and experience in business administration or
in the fields, sectors, and industries of the Company’s business, and not necessarily being
a shareholder of the Company;

¢) Thanh vién HDQT Coéng ty chi duoc déng thoi 1a thanh vién HDQT hodc Hoi
ddng thanh vién tai t6i da 05 cong ty khéc.

Members of the Company's BOD may only concurrently serve as members of the
BOD or the Member’s Council of a maximum of 05 other companies.

Déi véi thanh vién BKS/For members of the Supervisory Board:

a) Khong thudc ddi twong theo quy dinh tai khoan 2 Didu 17 cta Luat Doanh nghiép
nam 2020;




Not being subject to the cases as prescribed in Clause 2, Article 17 of the Law on
Enterprises 2020;

b) Pugc dao tao mot trong cac chuyén nganh v& kinh té, tai chinh, ké toan, kiém
todn, luét, quan tri kinh doanh hodc chuyén nganh phtt hop véi hoat dong kinh doanh cua
Cong ty;

Having been trained in one of the majors in economics, finance, accounting,
auditing, law, business administration, or a major suitable for the business operations of
the Company;

¢) Khong phai 1a ngudi cd quan hé gia dinh cta thanh vién HDQT, Téng giam ddc
va nguoi quan ly khéc cua Cong ty;

Not being a family member of any member of the Board of Directors, the General
Director, and other managers of the Company;

d) Khong phai 1a nguoi quéan Iy Cong ty; khong nhét thiét phai 1a cd dong hoic
nguoi lao dong cua Cong ty;

Not being a manager of the Company; not necessarily being a shareholder or an
employee of the Company;

e) Khong thudc cac treong hop: Lam vige trong b phan ké toan, tai chinh cia Cong
ty; La thanh vién hay nhén vién cla td chirc kiém toan duogc chép thuén thuc hién kiém
todn cac bao cdo tai chinh ctia Cong ty trong 03 nim lién trude do;

Not falling into the following cases: Working in the accounting or finance
department of the Company; Being a member or an employee of the accredited auditing
organization that has audited the Company's financial statements for the 03 preceding
years;

f) Tiéu chuén va didu kién khéc theo quy dinh khac clia phép luat c6 lién quan va
Diéu 1¢ Cong ty.

Other standards and conditions as prescribed by other relevant laws and the Charter
of the Company.

3. Viéc biéu quyét bau thanh vién HPQT/thanh vién BKS thuc hién theo phuong
thirc bdu ddn phiéu theo quy dinh tai khoan 3 Piéu 148 Luat Doanh nghiép nim 2020 va
Diéu 1¢ Cong ty.

The voting to elect members of the Board of Directors/members of the Supervisory
Board shall be conducted via the cumulative voting method in accordance with the
provisions of Clause 3, Article 148 of the Law on Enterprises 2020 and the Charter of the
Company.

4. Phiéu biu cit/Voting ballot.

- Mbdi cb dong/dai dién cb dong dén du Dai hoi s& dugc phét 02 loai “Phiéu bau
ctt”: Phiéu mau vang dung d& bu thanh vién HPQT, Phiéu mau xanh ding dé bau thanh
vién BKS. Trén céc Phiéu biu ctt ddu c6 ma sb ciia cb dong/dai dién cd déng va c6 ghi
tbng sb cd phan so hitu va dai dién, tbng sb phiéu biéu quyét ciia cb dong/dai dién cb
dong.

Each shareholder/shareholder's representative attending the General Meeting will be
provided with 02 types of "Voting ballots": The yellow ballot is used for electing
members of the Board of Directors, and the blue ballot is used for electing members of
the Supervisory Board. All voting ballots contain the shareholder/shareholder
representative's code, the total number of owned and represented shares, and the total

number of voting rights of the shareholder/shareholder representative.
2
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- Phiéu bAu ctr dung d& biéu quyét bau thanh vién HDQT/thanh vién BKS.

Voting ballots are used for voting to elect members of the Board of
Directors/members of the Supervisory Board.

a. Phiéu bau cir hop 1&/Valid voting ballot:

+ Phiéu do Ban T4 chirc phat hanh, c6 déng du ciia Cong ty.

The ballot is issued by the Organizing Committee and bears the seal of the
Company.

+ Phiéu bau dén t6i da sb thanh vién HPQT/thanh vién BKS trong pham vi sb
luong thanh vién HDQT/thanh vién BKS theo quy dinh tai Didu 1& Cong ty hodc quyét
dinh ctia Dai hoi ddng cd dong va trong danh sach dé cir va/hodc ting ctt dd duge Dai hoi
ddng cb ddng thong qua.

The ballot votes for a maximum number of members of the Board of
Directors/members of the Supervisory Board within the quantity of members of the
Board of Directors/members of the Supervisory Board as prescribed in the Charter of the
Company or by the decision of the General Meeting of Shareholders and from the list of
nominations and/or candidacies approved by the General Meeting of Shareholders.

+ Phiéu khong tiy x6a, sira chita ndi dung (trudng hop viét sai phai ddi lai phiéu
méi va huy phiéu cii).

The ballot must not be erased or have its contents altered (in case of error, a new
ballot must be exchanged and the old one cancelled).

b. Phiéu biu cit khong hop 1é/Invalid voting ballot:

+ Phiéu khong do Ban Té chirc phat hanh.

The ballot is not issued by the Organizing Committee.

+ Tbng sb phiéu bau vuot qua tong sb phiéu duoc quyén biéu quyét cia c¢b dong.

The total number of votes cast exceeds the total voting rights of the shareholder.

+ Phiéu biu khong c6 chit ky x4c nhan ctia cd dong.

The ballot does not bear the confirming signature of the shareholder.

+  Phiéu c6 tiy x6a, stra chita noi dung.

The ballot is erased or has its contents altered.

+ Bau qua sb thanh vién HPQT/thanh vién BKS theo quy dinh hogc bau ngudi
khong thudc trong danh sach tng ctr va/hodc dé cir da duoc Pai hoi ddng cd dong thong
qua.

Voting for more than the prescribed number of members of the Board of
Directors/members of the Supervisory Board, or voting for a person who is not on the list
of candidacies and/or nominations approved by the General Meeting of Shareholders.

Cac phiéu biu ct khong hop 18 s& khong c6 gié trj khi kiém phiéu bau ct.

Invalid voting ballots shall be null and void for the purpose of vote counting.

5. Ban Kiém phiéu/Vote Counting Committee

- Ban Kiém phidu do Pai hoi ddng cb doéng bau theo dé nghi ciia Chii toa/Doan
chit tich Dai hoi. Thanh vién Ban Kiém phiéu c¢6 thé khong phai 14 cb dong nhung khong
phai 1a nguoi cd tén trong danh sach ng cir va/hodc dé cir vao HDQT/BKS.

The Vote Counting Committee shall be elected by the General Meeting of
Shareholders upon the proposal of the Chairperson/Presidium of the Meeting. Members
of the Vote Counting Committee do not necessarily have to be shareholders, but they



must not be individuals named in the list of candidacies and/or nominations for the Board
of Directors/Supervisory Board.

- BanKiém phiéu c6 mdt s6 trach nhiém chinh sau:

The Vote Counting Committee has the following main responsibilities:

+ Huéng dan tom tit quy dinh v& bau ci;

Summarize the voting regulations and procedures;

+  Phét phiéu bau cir cho cb dong/dai dién cb dong;

Distribute voting ballots to shareholders/shareholder representatives;

+  Kidm tra, gidm sét viéc bo phiéu cia céc cb dong/dai dién cb dong;

Inspect and supervise the voting process of shareholders/shareholder
representatives;

+  Té chuc kiém phiéu;

Organize the vote counting process; '

+ Lap Bién ban két qua kiém phiéu va cong b6 trude Dai hoi ddng cd dong;

Prepare the Minutes of the Vote Counting Results and announce them before the
General Meeting of Shareholders;

+  Giao lai Bién ban va toan bd phiéu bau cir cho Chi toa/Doan chu tich Pai hoi.

Hand over the Minutes and all voting ballots to the Chairperson/Presidium of the
Meeting.

- Ban Kiém phiéu phai bao dim tinh trung thyc cla viée béu ctr, kiém phiéu va
phai bi mat. Néu sai pham Ban Kiém phiéu phai chiu trach nhiém trude cb dbng va truée
phép luat. Sau khi kiém phiéu, Ban Kiém phiéu phai niém phong cac phiéu bau ct, cac
dit liéu lién quan dén bau ctr trén may vi tinh. Cac dit liéu nay chi dugc mé khi ¢é quyét
dinh cia DPHDCD (néu dién ra tai dai hoi) hodc quyét dinh cda co quan cd thAm quyén
(néu dién ra sau dai hoi).

The Vote Counting Committee must ensure the integrity of the election and the vote
counting process, and must maintain confidentiality. In the event of any violations, the
Vote Counting Committee shall be held accountable to the shareholders and the law.
After the votes are counted, the Vote Counting Committee must seal the ballots and all
related computerized voting data. These materials may only be opened upon a decision of
the GMS (if occurring during the meeting) or a decision of a competent authority (if
occurring after the meeting).

IV. CAC QUY PINH CU THE VE BAU CU/SPECIFIC REGULATIONS
ON VOTING.

1.  Ung cit, dé ci thanh vién HDQT/thanh vién Ban kiém soat

Nominations and Candidacies for Members of the Board of Directors/Members of
the Supervisory Board.

- Cb ddng ca nhan s& hitu tir 10% tbng sb cb phin phd thong tré 1én dugc quyén
ty (g ctr thanh vién HDQT hodc thanh vién BKS, thuc hién theo Méu 01 kém theo Quy
ché nay. Cé dong (du didu kién theo quy dinh) da tu Gmg ot thanh vién HDQT hodc tu
tng cur thanh vién BKS thi khong con quyén dé ctr ngudi khac lam thanh vién
HDPQT/thanh vién BKS. C6 dong da tu tmg cir thanh vién HPQT thi khong dugc ty ing
ct thanh vién BKS va ngugc lai.

Individual shareholders owning 10% or more of the total ordinary shares have the
right to nominate themselves as members of the Board of Directors (BOD) or members
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of the Supervisory Board (SB), in accordance with Form 01 attached to these
Regulations. A shareholder (who meets the prescribed conditions) who has nominated
themselves for the BOD or the SB shall no longer have the right to nominate others for
the BOD/SB. A shareholder who has nominated themselves for the BOD is not permitted
to nominate themselves for the SB and vice versa.

- Cb d6ng hodc nhém cd dong sé hitu tir 10% tbng s cb phan phd thong tr& 1én c6
quyén d& ctt ngudi vao HDQT/BKS, mdi ¢b dong chi duge tham gia duy nhit mét nhom.
Céc cb dong phd thong hop thianh nhém d8 @& cir nguoi vao Hoi ddng quan tri va Ban
kiém soat phai thong béo vé& viéc hop nhém cho cac cb dong du hop biét trude khi khai
mac Dai hoi ddng cd dong, viéc thong béo theo Méu 02 kém theo Quy ché nay va thuc
hién bing viéc giri thu bao dam hoidc gii truc tiép dén HPQT duong nhiém dé HDQT
dwong nhiém niém yét cong khai tai try s& chinh ctia Cong ty. Cb dong hogc nhom cb
dong s& hitu tir 10% dén dudi 20% tdng s& ¢b phan phd thong duoc quyén d& ctr mot (01)
tng ctr vién; C6 dong hodc nhém cb dong s& hitu tir 20% dén dudi 30% téng sb cb phan
phd théng dugc quyén d ci téi da hai (02) tmg cir vién; C dong hodc nhom cb dong s&
hitu tir 30% dén dudi 40% tdng s6 ¢ phin phd thong duge quyén dé cir t6i da ba (03)
{mg cit vién; Cé dong hodc nhém cb dong sé hitu tir 40% dén dudi 50% tdng s6 c6 phan
phd théng dugc quyén d& ctr tbi da bdn (04) Gng cir vién; C6 dong hodic nhém cb dong sé
hitu tr 50% dén dudi 60% tdng sé c¢b phin phd thong duge quyén dé ctr t&i da nim (05)
{ing ctr vién; C6 déng hogic nhém c¢b dong s& hitu tir 60% dén dudi 70% tdng s cb phan
phd théng dugc quyén dé ctr t6i da sau (06) tng ctr vién; Cd déng hodc nhém cb dong sé
hitu tir 70% dén dudi 80% tdng sb cd phan phd thong dwgc quyén dé ctr tdi da bay (07)
tng cir vién; C6 dong hozic nhém cb dong sé hitu tir 80% dén dudi 90% tbng sb ¢b phén
phd thong duge quyén dé cir tdi da tam (08) ting cit vién; Cb dong hodic nhém cb dong sé
hitu tir 90% téng s6 c¢b phan phd thong trd 1én duge quyén dé ctr tdi da chin (09) ting ctr
vién hodc duoc quyén dé cir t&i da du sd lwong can thiét néu sb lugng thanh vién Hoi
ddng quan tri c6 nhiéu hon 09 thanh vién. Trudng hop s6 Gng ctr vién HDQT/BKS thong
qua d& cir va Gmg ¢t vin khong du s6 luong cin thiét theo quy dinh, HDQT/BKS duong
nhiém gidi thiéu thém Gng ctr vién.

A shareholder or a group of shareholders owning 10% or more of the total ordinary
shares has the right to nominate individuals to the BOD/SB; each shareholder may only
participate in one single group. Ordinary shareholders forming a group to nominate
candidates to the Board of Directors and the Supervisory Board must notify the attending
shareholders of the group meeting prior to the opening of the General Meeting of
Shareholders. This notification shall follow Form 02 attached to these Regulations and be
sent via registered mail or delivered directly to the incumbent BOD for public posting at
the Company's headquarters. The number of candidates a shareholder or group of
shareholders may nominate is based on their ownership percentage of total ordinary
shares as follows: Ownership Percentage From 10% to less than 20% Maximum Number
of Candidates One (01) candidate; Ownership Percentage From 20% to less than 30%
Maximum Number of Candidates Two (02) candidates; Ownership Percentage From
30% to less than 40% Maximum Number of Candidates Three (03) candidates;
Ownership Percentage From 40% to less than 50% Maximum Number of Candidates
Four (04) candidates; Ownership Percentage From 50% to less than 60% Maximum
Number of Candidates Five (05) candidates; Ownership Percentage From 60% to less
than 70% Maximum Number of Candidates Six (06) candidates; Ownership Percentage
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From 70% to less than 80% Maximum Number of Candidates Seven (07) candidates;
Ownership Percentage From 80% to less than 90% Maximum Number of Candidates
Eight (08) candidates; Ownership Percentage From 90% or more Maximum Number of
Candidates Nine (09) candidates (or the total required number if the BOD has more than
09 members). In the event that the number of candidates for the BOD/SB through
nominations and self-nominations remains insufficient, the incumbent BOD/SB shall
introduce additional candidates.
2. Tién hanh bau cir thanh vién HPQT/thanh vién BKS:

Procedures for the Election of Board of Directors (BOD) and Supervisory Board
(SB) Members:

- Khi dugc phét Phiéu biu ctr (bao gdm Phiéu bau cir mau vang dé bau thanh vién
HPQT va Phiéu biu cir mau xanh dé bu thanh vién BKS), cb dong/dai dién cb dong
phéi kiém tra lai tong s6 ¢b phan dugc ghi trén Phiéu biu ctr. Néu tdng s6 cb phin ghi
trén Phiéu bdu ctr cia cb dong/dai dién cd dong khong bang véi sb c¢b phan cua cb
dong/dai dién cb dong d6 s& hitu/dai dién, cd dong/dai dién cd dong phai thong béo lai
cho Ban Kiém phidu tai thoi diém nhén phiéu.

Upon receiving the Voting Ballots (including the yellow ballot for the Board of
Directors and the blue ballot for the Supervisory Board), shareholders/representatives
must verify the total number of shares recorded on the ballots. If the total number of
shares indicated does not match the actual number of shares owned or represented by that
individual, the shareholder/representative must immediately notify the Vote Counting
Committee at the time of receipt.

- Viéc bidu quyét bau thanh vién Hoi déng quan trj va Ban kiém soat thuc hién
theo phuwong thirc bdu don phiéu, theo d6 mdi cb dong c6 tdng sb phiéu biéu quyét trong
tng voi tong s6 c6 phan so hitu nhan véi s§ thanh vién dugc bau ctia Hoi ddng quan tri
hodc Ban kidm soét va cb dong c6 quyén don hét hoic mot phén tdng s6 phiéu bau cia
minh cho mot hodc mot sb ung ctr vién.

The voting for members of the Board of Directors and the Supervisory Board shall
be conducted using the cumulative voting method. Under this method, each shareholder
is entitled to a total number of voting shares equal to the total number of shares owned
multiplied by the number of members to be elected for the Board of Directors or the
Supervisory Board. Shareholders have the right to cast all or part of their total voting
shares for one or several candidates.

- MB&i Phiéu biu c6 ghi tén céc Gng cir vién dé bau vao thanh vién HDQT (dbi véi
Phiéu bAu HDQT) hoic BKS (dbi v6i Phiéu bdu BKS). C6 dong/dai dién cb déng c6 thé
béau theo mét trong hai phuong thirc sau day:

Each Voting Ballot lists the names of the candidates for the Board of Directors (for
the BOD ballot) or the Supervisory Board (for the SB ballot).
Shareholders/representatives may choose to vote using one of the two following methods:

>>> Phuong thirc 1: C dong danh diu “X” vao 6 biéu quyét cho ngudi ma minh
tin nhiém canh danh sach tén cta tirng Gng ctr vién. Trong trudng hop nay s6 phiéu bau
cta c¢b dong dugc chia déu cho cac Gng cir vién duge chon. Trong trudng hop tdng sb
phiéu bidu quyét cua bét ky tng cir vién nao 14 s thap phan thi s& tién hanh lam tron sb
dudi.

Method 1: The shareholder marks an "X" in the voting box next to the name of each
trusted candidate. In this case, the shareholder's total votes will be divided equally among
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the selected candidates. If the resulting number of votes for any candidate is a decimal, it
will be rounded down to the nearest whole number.

Vi du: Mot Gng cir vién dat tng sé phiéu bidu quyét 12 1356,536 thi s& dugc lam
tron 14 1356 phiéu biéu quyét.

Example: If a candidate receives a total of 1,356.536 voting shares, the figure will
be rounded down to 1,356 voting shares.

>>> Phuong thitc 2: C déng ghi 15 sb phiéu ma minh biu cho ngudi ma minh tin
nhiém vao 6 bidu quyét twong tng, tong s6 phiu bau khong dwgc vuot quéa téng sb phiéu
dugc quyén bidu quyét cia cb dong.

Method 2: The shareholder clearly records the specific number of votes they wish to
cast for each trusted candidate in the corresponding voting box. The total number of votes
cast must not exceed the total voting rights held by the shareholder.

Luu y: Trong trudng hop viét sai, cb dong/dai dién cd dong khong dugc thy x6a ma
phéi yéu cdu Ban Kiém phiéu d6i lai phiéu méi.

Note: In the event of a writing error, shareholders/representatives are not permitted
to erase or cross out any information. Instead, they must request the Vote Counting
Committee to issue a new replacement ballot.

CH dong/dai dién cb déng bo Phiéu bau ctr vao Thung phiéu.

The shareholder/shareholder representative casts their Voting Ballot into the Ballot
Box.

- Cdc vi du cu thé vé cdch bau thanh vién HPQT/Illustrative examples of the
BOD election process.

Vidu1: Ap dung d6i véi cd dong Nguyén Viin X

Example 1: Applied to shareholder Nguyen Van X

Téng s6 c¢b phan du hop 14 10.000 c¢b phan

The total number of shares attending the meeting is 10,000 shares.

S6 lugng thanh vién duge bau cia HPQT: 4 ngudi (theo thit tw 1a A, B, C, D)

Number of members to be elected to the BOD: 4 members (in the order of A, B, C,
D).

C dong Nguyén Viin X s hiru: 10.000 cd phin

Shareholder Nguyen Van X owns: 10,000 shares

Tdng s6 phiéu bidu quyét bAu thanh vién HDQT ctia cb dong Nguyén Viin X 1a:

The total number of voting shares for Board of Directors members of shareholder
Nguyen Van X is:

10.000 x 4 = 40.000 phiéu bidu quyét

10,000 x 4 = 40,000 voting shares

Cé dong Nguyén Viin X bau cdc thanh vién HDQT nhw sau:

Shareholder Nguyen Van X shall cast their votes for the BOD members as follows:

Cb dong Nguyén Vin X sau khi can nhic da quyét dinh bau cho ting ctt vién A va
D bing céch danh ddu (X) twong g vao 6 phiéu biu. Khi d6 tng ctr vién A va D ¢6 sb
phiéu duoc bdu nhu sau:

After consideration, Shareholder Nguyen Van X decided to vote for candidates A
and D by marking an (X) in the corresponding boxes on the ballot. Accordingly,
candidates A and D will receive the following number of votes:

Ung cit vien A:  40.000/2 = 20.000 phiéu biéu quyét
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Candidate A: 40,000 / 2 = 20,000 voting shares

Vidu2: Ap dung d6i véi cb dong Lé A

Example 2: Applied to shareholder Le A

CH dong Lé A sé hitu: 12.000 c¢b phan/Shareholder Le A owns: 12,000 shares

Téng s phiéu biéu quyét bdu thanh vién HPQT clia cb déng Lé A 1a:

The total number of voting shares for Board of Directors members of shareholder
Le A is:

12.000 x 4 = 48.000 phiéu bidu quyét

12,000 x 4 = 48,000 voting shares

Cd dong Lé A quyét dinh bau cho ba (03) tmg cit vién 12 A, B, D bing cach ghi o
s6 phiéu vao 6 biéu quyét twong mg, thi nhitng tng ct vién A, B, D s& nhn dugc cac s6
phiéu bidu quyét ctia c6 dong Lé A theo s6 phiéu bu twong ting:

Shareholder Le A decided to vote for three (03) candidates—A, B, and D—by
specifying the exact number of votes in the corresponding boxes. Accordingly,
candidates A, B, and D will receive the voting shares from shareholder Le A as follows:

Ung ctr vién A/Candidate A: = 20.000 phiéu bidu quyét/voting shares

Ung ctt vién B/Candidate B: = 10.000 phiéu biéu quyét/voting shares

Ung ctr vién D/Candidate D: = 18.000 phiéu bidu quyét/voting shares.

- Céich biu thanh vién BKS ciing twong tw nhw cich biu thanh vién
HDQT/The method for electing members of the Supervisory Board (BKS) is the
same as the method for electing members of the Board of Directors (BOD).

3. Té chirc kiém phiéu/Vote Counting Procedures.

- Viéc kidm phiéu phai dugc Ban Kidm phiéu tién hanh ngay sau khi viéc bo
phiéu két thuc.

The counting of votes must be conducted by the Vote Counting Committee
immediately after the voting has concluded.

- Truéc khi m& hom phibu, Ban Kidm phiéu phai théng keé, 14p bién ban va niém
phong sb phiéu khong ding dén.

Prior to opening the ballot boxes, the Vote Counting Committee must statistics,
prepare a minutes, and seal the unused ballots.

- Ban Kiém phiéu khong duge gach x6a hoic sira chita trén phiéu bau.

The Vote Counting Committee shall not erase or make any corrections on the
ballots.

- Viéc kiém phiéu dugc thue hién trén may vi tinh.

The counting of votes shall be conducted on computers.

Moi cong viéc kiém tra, 1ap Bién ban va cong bb két qua kiém phiéu phai dugc Ban
Kiém phiéu 1am viéc trung thuc, chinh x4c va phai chiju trach nhiém vé két qua do.

All inspection activities, the preparation of the Minutes, and the announcement of
the vote counting results must be performed honestly and accurately by the Vote
Counting Committee, which shall be held responsible for such results.

4. Tring cir thanh vién HDQT/thanh vién BKS.

Election of members of the Board of Directors/members of the Supervisory
Board.

Theo quy dinh tai khoan 3 Diéu 148 Luét Doanh nghiép nim 2020 va cén cl Pidu
1é Cong ty thi Nguoi trang ct thanh vién Hoi ddng quan tri hoic thanh vién Ban kiém
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soat duge xac dinh theo s6 phiéu bau tinh tir cao xudng thip, bit dAu tir ing cir vién c6 sb
phiéu biu cao nhét cho den khi du s thanh vién quy dinh tai Diéu 18 Cong ty hoic Quyet
dinh ctia Pai hoi ddng cb dong. Truong hop c6 tu 02 ung cr vién trd 1én dat cung sd
phiéu bau nhu nhau cho thanh v1en cubi ciing ctia Hoi dong quan tri hogc Ban kiém sodt
thi s& tién hanh bau lai trong sb cac tng clr vién c6 sd phleu bau ngang nhau hodc lya
chon theo tiéu chi do Chu toa Pai hoi dé nghi va Pai hoi ddng cb dong thong qua tai
phién hop thudng nién.

In accordance with the provisions of Clause 3, Article 148 of the Law on
Enterprises 2020 and based on the Company's Charter, the elected members of the Board
of Directors or members of the Supervisory Board shall be determined by the number of
votes in descending order, starting from the candidate with the highest number of votes
until the number of members reaches the quota specified in the Company's Charter or the
Resolution of the General Meeting of Shareholders. In the event that two or more
candidates receive an equal number of votes for the final member position of the Board
of Directors or the Supervisory Board, a re-election shall be conducted among the
candidates with equal votes, or a selection shall be made based on the criteria proposed
by the Chairperson of the Meeting and approved by the General Meeting of Shareholders
at the annual meeting.

5, Cong bd két qua kiém phiéu/Announcement of vote counting results.

Ban Kiém phiéu 14p Bién ban kiém phiéu. Truong Ban Kiém phiéu doc Bién ban
kiém phiéu trudc Pai hoi ddng ¢b dong.

The Vote Counting Committee shall prepare the Minutes of vote counting. The
Head of the Vote Counting Committee shall read the Minutes of vote counting before the
General Meeting of Shareholders.

6. Khiéu nai va xir Iy khiéu nai/Complaints and settlement of complaints.

Moi khiéu nai v& két qua bau ctr chi duge xem xét ngay tai Pai hoi. Trudong hgp cd
khiéu nai, Ban kiém phiéu sé& kiém tra lai va d& nghi Chu toa cude hop xin y kién Dai hoi
quyét dinh.

All complaints regarding the election results shall only be considered during the
Meeting. In the event of a complaint, the Vote Counting Committee shall conduct a re-
examination and propose that the Chairperson seek the opinion of the General Meeting of
Shareholders for a decision.

T/M HQI PONG QUAN TRI
ON BEHALF OF THE BOARD OF DIRECTOI/{%

Hoang Trong Duc




CONG HOA XA HQI CHU NGHIA VIET NAM
SOCIALIST REPUBLIC OF VIETNAM
Poc lap - Tw do - Hanh phic
Independence - Freedom - Happiness

SO YEU LY LICH ,
CURRICULUM VITAE Anh/Photo 4 x6

Ung cit vién thanh vién HDQT/BKS
Candidate for the Board of Directors/ Supervisory Board

1. Thong tin chung/General information:
Ho va tén/Full name:.......coovvvvieiiineineniiiniininienenn. Gidi tinh/Gender:...............
Negay sinh/Date of Bitthe. .. ....cici civisiiisiiisisins insasss Qudc tich/Nationality:....... .........
Dan 10/ EUNHIE PROUD ww s v s s sosasmsn s v o v sasmmanmans s 433 55503 Ton gido/Religion:..........ccevvenene
Qué quan/Native 1and:.........ovevrininiiiii
Pia chi thuding tri/Permanent Addiess:. .. .. .oommmemcicsi s siiaimaces sanmmens s 5 ssnmsmnns s s oaswaness
S& CC/CCCD/HH chiéu/ ID Card/Citizen ID/Passport NO. . ....vveeruneerinneeriineeriineennes
Ngay cép/Date of issue:.................. Noi cAp/Place of 1SSUE:.....vuvererriieeeeeeieiiiiennns
Céc chitc danh quéan 1y (bao gém ca chirc danh Hoi dong quan tri/Hoi ddng thanh vién cta
Cong ty khéc) va doanh nghiép noi ¢4 nhan dang ndm gitt chitc danh quan ly hodc c6 b
phan/phan vén gop:
Managerial positions (including Board of Directors/Board of Members positions in other .7 bv\/*i.
companies) and enterprises where the individual holds managerial positions or owns; '.{gf\
shares/capital contributions: (8 i
So co phan/phﬁ\l{ %
M3 s6 doanh von goép ciia ca
Stt Tén doanh nghi¢p nghu;l? Chirc danh quéan ly tydin
No. Name of enterprise En.terprfse Managerial position SUEeE (_)f
registration shares/capital
number contribution of
the individual
1
2
2.  Trinh d§ chuyén mon/Professional qualifications: .....................co
3. Qua trinh cong tac/Working history:

Period (From... to...)

Thoi gian
(Tt thdang... ndm dén Chirc danh quén ly, Pon vi cong tiac Ghi chu
thang ... ndam) Managerial position, Work unit Notes




4.  Nguoi cé lién quan/Related person:

Ké khai thong tin vé mdi quan hé gia dinh, bao gém: bé ds, me dé, bé nudi, me nudi, bo
chéng, me cho“ng, bé vo, me vo, vo, chéng, con dé, con nudi, con ddu, con ¥é, anh rudt, chi
rudt, em rudt, anh ré, em ré, chi ddu, em ddu ciia cé nhdn do:

Declaration of family relationships, including: biological father, biological mother, adoptive
father, adoptive mother, father-in-law, mother-in-law, husband, wife, biological child,
adoptive child, daughter-in-law, son-in-law, biological brother, biological sister, brother-in-
law, and sister-in-law of that individual:

S0, ngay cap, noi
cdp Gidy 2 £ 2 g3
Dia chi lién |CC/CCCD/H$ chiéu CZC%;;ZZ P ;’)"”
Stt Ho va tén hé ID Card/Citizen ID | _ ~ . . Mbi quan hé
Position, number of i .
No. Full name Contact Card/Passport Relationship
shares held at VC7
address number, date of (if any)
issue, and place of )
issue
1
2
5. Cam két trwéc phap luat/Commitment before the law:
ToIla/T am .ooviniiniiiiiieiiieieee e, cam két khong vi pham cac quy dinh cta phap luat va

Pidu 18 Cong ty ¢b phan Tap doan BGI/commit to not violating the provisions of the law and the
Charter of BGI Group Joint Stock Company;

Toi cam két dap tmg céc didu kién, tiéu chudn ddi véi chic vu dé cfr/L'rng ctr; thye hién nhiém
vu mdt cach trung thuc, can trong va vi loi ich cao nhit ciia Cong ty c¢b phan Tép doan BGI néu
duoc bau lam Thanh vién Hoi ddng quén tri/thanh vién Ban kiém soat. \

I commit to meeting all conditions and standards for the nominated/candidacy positi n‘f‘
performing my duties honestly, prudently, and in the best interest of BGI Group Joint %tgck

Company should I be elected as a member of the Board of Directors/member of the Supervﬁ@g{r)ﬂp
Board y

......

v6i bt ky thong tin ndo khong ding véi su that tai ban kha1 nay./.
I hereby certify that the above declarations are true and correct. I shall take full responsibility
for any information in this declaration that is found to be untrue.

., hgay thang  ndm 2026

Xac nhén cia co quan ¢6 thim quyén ... , [date] .....[month]..... [year] 2026
Confirmation by the competent authority Nguwoi khai/Declarant
(Uy ban nhdn dén cdp xa noi thwong trii hodc co quan (Ky, ghi ro ho tén)
noi cd nhdn céng tdc) (Signature and full name)

(Commune-level People's Committee of permanent
residence or the agency where the individual works)



, , Mu 01/Form 01
Ap dung déi véi cé dong cd nhdn tu ving cii/Applied to individual shareholders nominating themselves

CONG HOA XA HQI CHU NGHIA VIET NAM
SOCIALIST REPUBLIC OF VIETNAM
Poc lap - Tw do - Hanh phiic
Independence - Freedom - Happiness

THONG BAO TU UNG CU
ANNOUNCEMENT OF SELF-NOMINATION

P BAU THANH VIEN HQI PONG QUAN TRI/
BAN KIEM SOAT NHIEM KY 2026 — 2031
FOR THE ELECTION OF MEMBERS OF THE BOARD OF DIRECTORS/
SUPERVISORY BOARD FOR THE TERM 2026 — 2031

Dai hoi ddng ¢b dong Cong ty cb phan Tap doan BGI
Kinh giti (To): The General Meeting of Shareholders of BGI Group Joint Stock Company

Hém nay/Today, ngay/date...... thang/month...... namiyear 2026, 1AL . ..covmici o vinmmmies s i ssmms
sau khi nghién ctru quy dinh v& ting cir, dé cir ngudi d8 bau thanh vién Hoi ddng quéan tri/Ban kiém
soat nhiém ky 2026-2031 trong Piéu 18 Cong ty va Quy ché bau cir tai Pai hoi ddng cb dong thuong
nién nim 2026/after researching the regulations on the nomination and self-nomination of
candidates for the election of members of the Board of Directors/Supervisory Board for the term
2026-2031 as set forth in the Company's Charter and the Election Regulation of the 2026 Annual
General Meeting of Shareholders. Tdi la cb dong ca nhan ctia Cong ty c¢b phan Tap doan BGI (VC7)
¢6 tén trong danh sach ¢b dong do Tong Cong ty Luu ky va Bu trlir Chitng khoén Viét Nam 14p tai
ngdy dang ky cubi cing 12/05/2026/I am an individual shareholder of BGI Group Joint Stock
Company (VC7), whose name is on the list of shareholders prepared by the Vietnam Securities

Depository and Clearing Corporation (VSDC) as of the record date of May 12, 2026 SO hﬁru/owning _

total ordinary shares of the Company, specifically:

Téi xin duge thong bdo va cam két voi Cong ty cd phén T4p doan BGI nhu sau/ I hereby notify and
commit to BGI Group Joint Stock Company as follows:

1. Tbi ty nguyén tng cir dé bau thanh vién Hbi ddng quan tri hodc thanh vién Ban kiém soét
nhiém ky 2026- 2031 tai Pai hdi dong ¢b dong thudng nién nim 2026/ 1 voluntarily stand for
election to the Board of Directors or the Supervisory Board for the term 2026-2031 at the 2026
Annual General Meeting of Shareholders.

Ghi chi/Note: Cb dong cd nhan cin lwa chon va ghi ré vng cit dé bau mét chirc danh duy
nhit trong cdc chirc danh: thanh vién Hpi dong qudn tri hojc thanh vién Ban kiém sodt/

" Trinh d§
Ngay S0 Ho cl;z éng S6 co phan sé
Ho va tén b thing Quéc  |chiéu/CCCD/ Y . p. . S n NS —
A < . mon hitu tai VC7 |Dia chi lién lac Gk
dong nam tich CC S Number of Contact ‘ e
Full name of | sinh  |Nationali | Passport/ID RS SRS HEEGEL S i
. nal shares owned address
shareholder |Date of ty Card/Citizen lificat (VCT
birth ID Card No. |10 ¢ .



Individual shareholders must select and clearly state their candidacy for one single position:
Member of the Board of Directors or Member of the Supervisory Board.

2. T6i cam doan cdc ndi dung trong Thoéng bao nay la chinh xéc, trung thuc/ I solemnly
declare that the contents of this Notice are accurate and truthful.

3. Téi dinh kém ho so lién quan cia téi theo diing quy dinh ciia phdp ludt va quy dinh cia
Cong ty, bao gom: {So yéu Iy lich (02 ban chinh); Ban sao c¢é chitng thue CCCD/CC/H( chiéu; Ban
sao ¢6 chimg thuc cdc vin bdng, chitng chi lién quan, néu c6)/ I am attaching my relevant
documents in accordance with the law and the Company's regulations, including: {Curriculum Vitae
(02 originals), Certified copy of Citizen ID Card/ID Card/Passport; Certified copies of relevant
diplomas and certificates, if any).

Tréan trong/ Sincerely !

Chir ky ciia ¢6 dong tw ving cit/ Signature of the self-nominating shareholder

Ho va tén/ Full name Chir ky/ Signature

...................................................................................................




, - Mdu 02/ Form 02 ‘
Ap dung doi vdi co dong/nhom co dong dé cir/
Applicable to nominating shareholders/shareholder groups

CONG HOA XA HOI CHU NGHIA VIET NAM
SOCIALIST REPUBLIC OF VIETNAM
Poc lap - Tw do - Hanh phic
Independence - Freedom - Happiness

THONG BAO PE CU UNG CU VIEN
NOTICE OF CANDIDATE NOMINATION
PE BAU VAO HOI PONG QUAN TRI/BAN KIEM SOAT NHIEM KY 2026 — 2031
FOR ELECTION TO THE BOARD OF DIRECTORS/SUPERVISORY BOARD FOR THE
2026 — 2031 TERM

Pai hdi ddng cb dong Cong ty ¢ phan T4p doan BGI
Kinh giti (To): The General Meeting of Shareholders of BGI Group Joint Stock Company

H6ém nay/Today, ngay/date...... thang/month...... narn/year 2026, tai/at.......covvverniieinieneininenne. ,
sau khi nghién ctru quy dinh vé mg cu, d& cir nguoi dé bau thanh vién Hoi dong quan tri/Ban kiém
soat nhiém ky 2026-2031 trong Pidu 18 Cong ty va Quy ché bau cir tai Pai hoi dong c6 dong thudong
nién nim 2026/after researching the regulations on the nomination and self-nomination of
candidates for the election of members of the Board of Directors/Supervisory Board for the term
2026-2031 as set forth in the Company's Charter and the Election Regulation of the 2026 Annual
General Meeting of Shareholders. T6i/Ching t0i, nhitng ngudi c6 tén dudi day, 1a cb dong ca nhan
va/hodc ngudi dai dién hop phéap cua c6 dong td chirc ciia Cong ty ¢b phan Tap doan BGI (VC7) c6
tén trong danh sach cb déng do Tdng Cong ty Luru ky va Bu trir Chitng khoén Viét Nam 14p tai ngay
dang ky cubi cing 12/05/2026/ I/We, the undersigned, being individual shareholders and/or legal
representatives of institutional shareholders of BGI Group Joint Stock Company (VC7), whose
names appear on the list of shareholders compiled by the Vietnam Securities Depository and
Clearmg Corporatlon (VSDC) as of the record date, May 12, 2026, cung nhau tap hop thanh cb

of the Company, consisting of:
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Certificate No. LV
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Toéng cong/ Total:

Ghi chi/ Note: Néu cb dong 14 td chic thi cung cép thém thong tin sau ciia ngudi dai dién hop phap
ctia cb déng: Ho va tén, dia chi thuong tri, qudc tich, so Ho chleu/CCCD/CC va kém theo ban sao y
vin ban ct ngudi dai dién theo uy quyén cta cd dong 1a td chirc/ If the shareholder is an
organization, please provide the following additional information regarding its legal representative:
Full name, permanent address, nationality, Passport/ID Card number, and attach a certified copy of
the document appointing the authorized representative of the institutional shareholder.

T6i/Chiing t6i xin dugc théng bdo va cam két véi Cong ty cd phan Tap doan BGI nhu sau/ I/'We
hereby notify and commit to BGI Group Joint Stock Company as follows:



1. T6i/Chung t6i cung nhau ty nguyen thoa thuén, thdng nhat dé cir nhitng ngudi ¢6 tén dudi
day 1a ung clr vién dé thanh vién Hoi dong quan tri va thanh vién Ban kiém soat nhiém ky 2026-
2031 tai Dai hoi dong c¢b dong thuong nién nam 2026, cu thé/ I/We have voluntarily agreed and
reached a consensus to nominate the individuals named below as candidates for the Board of
Directors and the Supervisory Board for the 2026-2031 term at the 2026 Annual General Meeting of
Shareholders, spemﬁcally

+) P& ctr ting clr vién dé bau thanh vién Hoi ddng quan tri/ Nominate candidates for election
to the Board of Directors:
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+) D& ctr (tng cir vién d& bau thanh vién Ban kiém soat/ Nominate candidates for election to the
Supervisory Board:
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2. T6i/Chung t6i cam doan mdi c4 nhan chung toi chi tham gia duy nhit mot nhém ¢é d& ctr va
cac ndi dung trong Thong bio ndy la chinh xdc, trung thuc/ /We guarantee that each of us is
participating in only one nomination group and that the contents of this Notice are accurate and
truthful.

3. T6i/Chiing t6i dinh kém ho so lién quan cua nhitng 1ng cit vién dugc dé ci theo ding quy
dinh cia phdp ludt va quy dinh cia Céng ty, bao gom: {So yéu Iy lich (02 ban chinh); Ban sao cé
chitng thuc CC/CCCD/H$ chiéu; Ban sao c6 chimg thuc cdc van bang, chitng chi lién quan, néu
c6}/ I/We enclose the relevant dossiers of the nominated candidates in accordance with the law and
the Company's regulations, including: {Curriculum Vitae (02 originals); Certified copies of!
Card/Passport; Certified copies of relevant diplomas and certificates, if any).

Tran trong/ Sincerely!

Chit ky ciia c6 déng/nhém cé dong dé cir
Signature of nominating shareholder/shareholder group

Ho va tén/ Full name Chir ky/ Signature

.................................................................................................

............................................................




